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Based on the book 

by John C. Maxwell

This training is inspired by the principles outlined in John C. 
Maxwell's "The 17 Essential Qualities of a Team Player." All 
original intellectual content is the property of the author. 

This course is independently created by EMSI Consulting to 
support leadership and teamwork development.



Adaptable

1: Adaptable : A team player adjusts quickly to change 
and remains flexible in the face of new challenges.

“The ability to adapt is the difference between a 
team that stays relevant and one that becomes 
obsolete.” – John C. Maxwell



Competent

5 : Competent : Brings the necessary skills and 

knowledge to contribute effectively.

“You can’t make a difference unless you have 
something to give, and competence is the starting 
point.” – John C. Maxwell



Question 2

Question: COLLABORATION is best demonstrated when team 
members:

A. Work independently
B. Share responsibility and support each other
C. Avoid disagreements
D. Always follow the leader
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Intentional

10. Intentional : Acts with purpose and focuses on 
what truly matters for team success.

“No one drifts to greatness. Intentionality is what turns 
good teams into great ones.” – John C. Maxwell



Prepared 

12. Prepared : Shows up ready to contribute, having 
done the necessary work in advance.

“Preparation is the price of admission to a winning 
team.” – John C. Maxwell



7. Disciplined team members manage their time and 
emotions by

 A. Multitasking at all times
 B. Saying yes to every request
 C. Reacting emotionally when under pressure
 D. Staying focused and acting with maturity
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Self-Improving

14 : Self-Improving : Pursues personal growth to better serve the team.

“The growth of the individual fuels the progress of the 
team.” – John C. Maxwell



Solution-Oriented 

16 : Solution-Oriented : Focuses on solving 
problems rather than complaining about them.

“A team player brings answers, not excuses.” – 
John C. Maxwell



Relational

Question:
 What is a key trait of a relational team player?

A) They focus only on results, not people.
B) They build strong relationships and earn trust.
C) They prefer working alone to avoid conflict.
D) They communicate only when necessary.




