A NEW DAY COALITION FOR EQUITY FOR BLACK AMERICA
BLACK COMMUNITY ECONOMIC DEVELOPMENT HUB PROGRAM

EXECUTIVE SUMMARY:
According to the Brookings Institute, ‘Despite the Great Migration of millions of African-Americans from the rural South to cities across the United States, the modern distribution of black Americans closely relates to the historical patterns of the black population. States with disproportionately high shares of black Americans today are the same states that had large black populations before the Civil War.  This would suggest that historical conditions have had extremely persistent impacts on the outcomes of African-Americans. Relative to the general population, black households today are far more likely to live in the South or in urban areas. Therefore, any economic shifts that disadvantage the South and Urban areas, could disproportionally affect African-Americans.  The high concentration of the African-American population in particular areas has also meant that policies or practices that disadvantage the black community will wind up reinforcing particular patterns of regional or spatial inequality. While many of the most egregious policies designed to promote and encourage racial discrimination have been outlawed, research has shed light on the ways that their effects of systemic racism and discrimination linger and interact with contemporary policies’.  This means that systemic racism and patterns of discrimination affect education, housing, employment, health care, vacation planning, socializing, etc. 
It is the intent of A New Day Coalition For Equity For Black America, to build a shared long-term vision of the future through deep, sustained interaction between cities, local, state, federal government and businesses.  These initiatives will be supported by stakeholder engagement, consensus, mutual accountability, quantifiable goals and performance-management systems. This will offer the Black Community nontraditional and comprehensive economic development solutions that revolves around the following:  


THE COMMUNITY: 
· Each community identified under the umbrella of A New Day Coalition for Equity for Black America, will be required to develop a comprehensive 3-5-year economic development strategic plan.  The Coalition will provide technical assistance in developing the plan that addresses the economic needs and aspirations of the community.   
· SELECTIVE RESEARCH:
· The Coalition will work with selected communities, major corporations, small businesses along with local governmental agencies at the city, state and county levels to increase the community’s capacity for growth. To accomplish this, the Coalition will conduct listening and feedback tours in the selected Black communities, to determine the strengths, needs, and identify stakeholders of the community.  Once these objectives have been accomplished, the Coalition will launch an ‘Inclusion’ initiative to make certain that every facet of the community has an ownership stake in the success model to be implemented.
· GROWTH OF BLACK OWNED BUSINESSES:
· The Coalition will focus on growing existing and newly formed Black owned business enterprises.  The goal is to have a robust small business creation program that will be augmented by an aggressive existing business recruitment plan.  
· The Coalition will also establish partnerships with local and state governments to attract established businesses to the community.  This strategy will promote job growth with competitive living wages that will allow community residents to live their best lives. It will also contribute to the local tax base that will contribute to needed services such as education, medical care, neighborhood rehabilitation, etc.  
· The Coalition will work with the Small Business Administration, (SBA) and other local and state agencies to provide technical assistance to community based small businesses.  This will include partnerships with local colleges and universities, establishing a Service Corps of Retired Executives (SCORE) office.  SCORE is supported by the SBA and is a non-profit organization with members who provide free consultation services and advice to entrepreneurs.  
·  The Coalition will assist each community in establishing an Office of Supplier Diversity that will help Black owned businesses obtain supplier contracts with local, state and federal governments, majority owned businesses and others.   

· Employment Ready Labor Pool:
· Training and development initiatives will be anchored by trade schools that are linked to authentic business needs in careers that are in great demand.  
· Each community will be required to develop meaningful relationships with local colleges and universities to establish a community-based trade school.  
· The community will work with trade schools, local businesses, local, county, state government and the local board of education to certify the trade school in an expediate manner.  
· The Coalition will also work with the communities in establishing apprenticeship programs and internship in trades that are depicted below and others that are based on needs of community businesses.     
Establish a Business Hub:
· The Coalition will work with the community and local governmental entities to identify and acquire a building that will serve as the Hub of the economic development program.  
· The Coalition will help negotiate a lease or sale of the building at a cost that is favorable to the community organization. The ideal building would be 2-3 stories with approximately 20,000-25,000 sq ft of office space.  
· The goal will be to attract 3 anchor tenants; i.e., a medical office, retail establishment and education partner. Additionally, the Hub will work with the community to attract 10-15 small businesses that conduct business in the community.   
· We will recommend that the community incorporates a totally shared office space environment that is consistent with promoting synergies among the companies housed in the building.  
· Our desire is to have companies offering services and resources to each other while at the same time, promoting business relationships that are designed to grow.  To that end, we will have 20 shared office spaces on two floors.  Each floor will have a conference room that is large enough to have a conference table which can accommodate 12 – 15 people.  Consistent with today’s business needs, each conference room will have full technological capabilities.  The conference rooms will be revenue generating assets and made available to organizations and the general public for rental.  
