
Successor Development

Profile the 
Role

• Define the role 
looking ahead 
– future 
expectations 
and business 
drivers
• Map critical 

experiences, 
capabilities, 
knowledge, 
and attributes 
for success  

Assess 
Candidate(s)

• Engage 
candidates in 
the process 
• Review 

candidates 
against the 
success profile
• Leverage 

assessments, 
stakeholder 
input, and 
experience 
reviews 

Target 
Development

• Determine the 
most relevant, 
visible 
preparatory 
stretch 
experiences
• Pinpoint 

specific 
behavioral 
shifts needed 
to excel at the 
next level 
• Create 

development 
plans 

Coach for 
Preparation

• Support 
succession 
candidates as 
they 
implement 
development 
plans
• Monitor 

progress and 
revise 
development 
plans as 
needed 

Support the 
Transition

• Increase 
onboarding 
speed and 
impact with 
support such 
as a first 90-
day plan, 
establishing 
top team, and 
shaping 
strategic 
agenda

Increase the readiness of potential successors to deliver high performance in positions critical to 
business success 


