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Waterford Waterway Management District
Minutes
Saturday October 15th, 2022

This meeting will be held via Zoom only

Call to Order
a. Meeting opened at 10:45 AM
b. In attendance were Scott Uhler, Bill McCormick, Grant Horn and Greg Horeth
c. Absent were Margaret Shoptaw, Alex Abendschein and Dan Schultz
Review of Claim for Transfer Barge repairs
a. First point of clarification was that this conversation was to address repairs to the
Conveyor Trailer and not the Transfer Barge as was initially noted in previous
communication
b. Bill reviewed the issues we had with the Trailer and repair work that will be needed as a
result of damage and wear and tear.
c. Bill then made a motion to approve the estimate from Inland Lake Harvesters in an
amount not to exceed $4,200 to repair the Trailer.
i. Motion was approved 4-0
Open Items
a. No open items were discussed
Adjournment
a. Meeting adjourned at 11:00 AM

Join Zoom Meeting
https://usO6web.zoom.us/j/83642567962?pwd=N0t5cU9Delg3cVdxbzNzd1NsM2E5QT09

Meeting ID: 836 4256 7962

Passcode: 870046

One tap mobile
+16469313860,,83642567962#,,,,*870046# US
+19292056099,,83642567962#,,,,*870046# US (New York)



https://us06web.zoom.us/j/83642567962?pwd=N0t5cU9Delg3cVdxbzNzd1NsM2E5QT09
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Waterford Waterway Management District
Agenda
Saturday October 15th, 2022

This meeting will be held via Zoom only

Call to Order

Review of Claim for Transfer Barge repairs
Open Items

Adjournment

Join Zoom Meeting
https://us06web.zoom.us/j/83642567962?pwd=N0t5cU9Delg3cVdxbzNzd1NsM2E5QT09

Meeting ID: 836 4256 7962

Passcode: 870046

One tap mobile
+16469313860,,83642567962#,,,,*870046# US
+19292056099,,836425679624,,,,870046# US (New York)



https://us06web.zoom.us/j/83642567962?pwd=N0t5cU9Delg3cVdxbzNzd1NsM2E5QT09
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Estimate

////ARUNSESINIY
Inland Lake Harvester, Date | Estimate #
P.O. Box 225 10/11/2022 3825
Burlington WI 53105
Name / Address
Waterford Waterway Management District
Bill McCormick
262-363-0861
bmccormick5748@outlook.com
P.O. No. Rep Project
MC
ltem Description Qty Unit Cost Total
ILH Trailer Conveyor
Inspection Notes:
16 wipers are bent at the ends - Can be straighten Out
Rear Chain Guard is twisted - Can be straighten
1 Bolt missing on stake pocket - Will Be replaced
Front Left Side Axle wheel hub cap is missing - Can be
replaced
Needs 2 links removed due to normal stretching of Pintle
chain
Normal End of Year axle service - Remove hubs, repack
bearings
Repair Labor Repair Labor for all above Items 8 190.00 1,520.00
Client noted that Aquarius Harvester will not fit on ILH
Trailer Conveyor
Repair Labor Repair Labor - Modify rear gate to fit Aquarius harvester 0.00 0.00
- Install slide out / removable "arms" - NO CHARGE
Rear Gate is bent and twisted beyond repair -
Recommend new gate manufactured
Custom Work Custom Work - Manufacture new rear gate for trailer 1 2,395.00 2,395.00T
conveyor
Inland Lake Harvester is the leader in heavy duty aquatic weed harvesters. Celebrating 39
years! Subtotal $3,915.00
Sales Tax (0.0%) $0.00
Total $3,915.00
Phone # E-mail Web Site
262-763-3620 | mitch@inlandlakeharvester.com | www.inlandlakeharvester.com




