Saturday, February 15, 2025 — 2:15 pm

Business Meeting

Conference Center
Call to Order at 2:26 p.m. - PID Debra Wasserman
Lions Pledge - led by 1 VDG Shermayne Cross
Invocation 1VDG Shermayne Cross
Introduction of District Governor 1VDG Shermayne Cross
Passing of the Gavel -PID Debra Wasserman
Protocol & Introduction of Guests DG Lisa Kaufmann
Protocol aas established at the opening session last night. DG Lisa introduced those not
in attendance last evening.
Adoption of the Agenda DG Lisa Kaufmann
Motion by PDG Rick Wagener, second by PDG Joan Blank to approve the agenda as
printed. MC

Rules Committee Report Lion Trisha Gieske
RULES FOR 2025 5M-2 MID-WINTER CONVENTION

Rule #1: All business shall be conducted or dealt with, strictly in accordance with
the order of business as outlined in the official convention schedule.

Rule #2: The rules of procedure or any deviation thereof shall not be
suspended, added to, or amended except by a two-thirds affirmative vote
of the certified delegates present at any session.

Rule #3: Regarding Speakers, no person exclusive of those who have been
assigned set speech and discussions, shall be allowed to speak more
than 3 minutes of any subject without the consent of the Convention. The
number of speakers shall be limited to 3 to pro and 3 cons.

Rule #4: Any Lion Member may speak at the convention.

Rule #5: All voting shall be done by certified delegates using paper ballots.



Rule #6: In the event of a dispute on matters before this convention the ruling of the
Parliamentarian shall be final.

Rule #7: Robert’s Rules of Order, most recently revised, shall govern the
Convention except where they conflict with rules 1 through 6 of this report.

Rule #8: The nominating and/or seconding speeches for candidates for District
Governor, 1st Vice District Governor, 2nd Vice District Governor and
candidates for the Hall of Fame shall not exceed a combined time limit of

five (5) minutes for each candidate.

Motion and implied second from committee. MC

Lions Parliamentarian Report - PCC Brian Thies

Armed with my knowledge of parliamentary law, the 5M-2 Lions Constitution and
By-Laws and a copy of Robert’s Rules of Order, | am ready to serve as the need arises.

| move adoption of this report. Implied second from committee. MC

Lions Sergeant of Arms - Zone Chair Perry Mulcrone

As an elected officer of the Multiple District 5SM-2, |, Lion Perry Mulcrone
am the Sergeant at Arms for our 2024-2025 District 5M-2, Mid-Winter
Convention.

As Sargent at Arms, |, Lion Perry Mulcrone will do my best to maintain the
order, discipline, safety, and security of this meeting of the Multiple District 5M-2,
Mid-Winter convention, to be conducted on this day, the 15th

of February until conclusion on the 16th of February, 2025.

| have reviewed and implemented, all necessary issues relating to the safety
and security of the Members and Delegates of Lion International Foundation,
here at the Multiple District 5M-2 Mid-Winter Convention.

| will also be coordinating extensively, if needed, with the Lion Club International
Foundation, and with various intelligence agencies to assess threats against any and all
persons or members who may attempt any misconduct with the business meeting of our
Multiple District 5M-2 Convention.

Please assist me by avoiding any unnecessary distractions, if there is a need to leave
during the meeting, please, be as quiet as possible in the hall outside the meeting
rooms.

When your business is completed then Re-enter with equal care.



Note the location of all exits, and the Restroom Facilities which are located to the right
of the registration desk area.

Any and all discussions of the Multiple District 5M-2 Mid-Winter Convention

maybe recorded and reported to Lion Club International Foundation. Your photos
may end up being used for promotional purposes. That is unless you need absolute
Identity protection and if that is the case you may see me to assist you in wiping
out any proof that you were here.

| move for the adoption of this report. Implied second from committee. MC

Lions Nominations Report - Lion Kevin Blank
(Committee Members: Chair — Lion Kevin Blank; Lion Kim Brown and Lion Dan Mertes)

The Nominations Committee met to review the qualifications of the nominees for District
Governor, 1st Vice District Governor and 2nd Vice District Governor of District 5M-2 for
the 2025-2026 Lions Year. Each candidate has met the qualifications in accordance with
the International By-Laws, Article 9, Section 4. The committee feels these nominees:
Shermayne Cross for DG, Chuck Toltzman for 1st VDG and Deborah Koehnen for 2nd
VDG will be great leaders for 5M-2 and will serve with dignity, honesty, courage and
respect.

| move for adoption of this report. Implied second from committee. MC

Lions Elections Report - Zone Chair Ebenezer Howe Il

The Elections Committee has met and reviewed the procedures for voting. This year,
the voting will be done at the end of the business meeting. Delegates are dismissed to
vote.

Delegates do not need to return to the room as the business meeting will be in recess.
Results will be announced at the banquet.

| move for adoption of this report. Implied second from committee. MC

Lions Credentials Report - Lion Pamela Koenen

We had 42 clubs submit their delegate rosters showing membership of 2,294. There
were 99 delegates, 1 PID, 18 PDGs and | DG pre-registered. Today - 8 delegates from
5 clubs and 2 PDGs registered. Credentials were picked up for 92 delegate cards,
along with 1 PID, 1 DG, 19 PDGs, for a total of 113 voting delegates..

The credentials committee met on February 6, 2025 to certify the delegates.

| move for adoption of this report. Implied second from committee. MC



Lions Resolutions Committee Report Lion Steve Jobe

WHEREAS this 47th Annual Convention of the Lions Clubs of District 5M-2 have
completed a successful District Convention, electing new leadership for the 2023 —
2024 Lions’ year. And...

WHEREAS International Director Hans Neidhardt and DG Shari shared generously of
their wisdom, experience, and knowledge throughout the course of this convention.
And...

WHEREAS Lions Greg and Colleen Fletcher, of the Chanhassen Lions Club, provided
exemplary leadership for the Convention Planning Committee by recognizing the value
of and encouraging participation by all committee members, by keeping the committee
on task and by delegating responsibilities. And...

WHEREAS the Convention Planning Committee worked harmoniously to prepare for
this convention and members of the Lions Clubs in Zone Two along with Lions Kris
Ziskovsky Kelly Norris of the Prior Lake Lions willingly accepted and diligently carried
out assignments as asked by the Planning Committee. And...

WHEREAS the delegates to this convention enjoyed the warm hospitality, attentive
service, and good food provided by the management and staff of the Country Inn &amp;
Suites Hotel and Convention Center.

BE IT RESOLVED that the delegates of this, the 47th Annual 5M-2 Lions District
Convention, express their thanks and appreciation to the management and staff of the
Country Inn &amp; Suites Hotel and Convention Center for their hospitality. And
further...

BE IT RESOLVED that the delegates to this, the 47th Annual 5M-2 Lions District
Convention, express their thanks and appreciation to the Convention Planning
Committee Chairs Lions Greg and Colleen Fletcher, to the members of the Planning
Committee, and to the Lions of Zone Two, whose preparation for and work during the
convention contributed greatly to its success. And further...

BE IT RESOLVED that the delegates to this, the 47th Annual 5M-2 Lions District
Convention, express their thanks and appreciation to District Governor Lisa Kaufmann
and PCC Glenn for their leadership. And further...



BE IT RESOLVED that the delegates to this, the 47th Annual 5M-2 Lions District
Convention, express their thanks and appreciation to International Director Hans
Neidhardt and DG Shari for sharing the weekend with us and contributing greatly to the
success of this convention.

| move for adoption of this report. Implied second from committee. MC

Old Business

New Business
e Environmental Photo Contest- Lion Diane Hesse
Results:
1st - Lion Tricia Gieske, - $75
2nd - Lion Lindsay Astrup, Jordaness - $50
3rd - Lion Warren West, St. Peter Lions - $25

Reports
e Convention Report Lions Greg & Colleen Fletcher
249 reqistered, 217 paid
55% registered on paper, 45% electronic
190 people for lunch
151 for banquet
Sponsorships - $6730 (adds, donations and Mankato grant)
Thanked all the volunteers.

e 2025 MD5M Convention PDG Mark Landwehr
Bloomington - April 25-27
DJ and game night on Friday night.
Speakers and seminars are planned for Saturday.
Current international president is the speaker on Saturday night.
QR Code cards for registration were distributed.
Gift for those who sign up today.

e 2029 International Convention PCC Glenn Kaufmann
PDG Rick Wagener
- Minneapolis, MN (June 29 - July 3, 2029)
- Fundraising for convention — banner patches and pins are for sale - $200 for the
banner patch and pins are $150; also a charm.
- Events in Minneapolis and St. Paul



- Proposed budget of $314,500 - host committee obligation

- 900 volunteers needed.

- Additional committee chairs will be identified

- More information on tables about how to volunteer and be involved

MD5M Hall of Fame Award
Nominating Speech PCC Brian Thies
- PDG Joan Blank - role model, mentor and cheerleader for everything that Lions
stands for.

Elections for the 2025-2026 District Governor Team

Second Vice District Governor

Lion Deb Koehnen

Nominating Speech PDG Mary Spille
Seconding Speech PDG Eunice Rucks

First Vice District Governor

2nd VDG Chuck Toltzman

Nominating Speech - PDG Diana Kroells
Seconding Speech - PDG Kathleen Bleckeberg

District Governor

1st VDG Shermayne Cross

Nominating Speech - Lion Debra Wasserman
Seconding Speech - Lion Darlene Breamer

Remarks ID Hans Neidhardt - saving comments for the banquet.
Voting Rules Zone Chair Lion Ebenezer Howe Il

Present voting card to receive a ballot.

Sticker will be placed on delegate card.

Ballots are color coded, please place the ballot in the correct slot.

Voting
Call for Recess until tomorrow morning. DG Lisa Kaufmann

Called back to order at 9:15 a.m. on Sunday, February 16.

Raffle and silent auction raised over $4200.



Church service — $255 donated to Kidsight.

Speaker: DG Shari Neidhardt spoke about Awesome Breast Forms.
Our LCIF chairs took up a special collection at the morning session and donated
$640.00 to DG Shari Neidhardt to use toward the Awesome Breast Forms cause.

Speaker: PDG Marty Athmann - Treasurer Team Sheehan Foundation
Provided information and update on the Team Sheehan Foundation.

Parade of Green:

LCIF - $22,735.00 ($28,386.00 - with raffle)

MN Lions Vision Foundation - $19,370.00

MN Lions Hearing Foundation - $16,610.00

MN Lions Diabetes Foundation - $15,210.00

5M2 Diabetes - $4,855.00

MN Lions Childhood Cancer Foundation - $18,185.00
MD5M Kidsight Foundation - $12,140.00

Can Do Canines - $14,610.00

Leader Dogs for the Blind - $15,435.00

Project New Hope - $11,735.00

Team Sheehan Charitable Foundation - $ 7,185.00
MD5M Youth Exchange - $4,730.00

5M2 Youth Exchange - $5485.00

5M2 Youth Outreach - $7,135.00

Total - $182,605.00
Updated totals will be in the next newsletter as there are still checks being sent.

Recognitions -

Final Convention Report - Thank you from the co-chairs for everyone’s participation. A
survey will be sent out electronically.

Elections report- Lion Eb Howe requested a motion to destroy the ballots.moved and
seconded to destroy the ballots: MC

Presentation of Gifts - to the visiting ID and spouse.

Closing Remarks:



ID Hans Neidhardt

2nd VDGE Deb Koehnen - thanked PDG Eunice and PDGMary for nominating
speeches. Looks forward to learning more about being a DG.

1st VDGE Chuck Toltzman - thanked Lions for giving him confidence to serve and to his
wife. Added thank yous as a trustee of the MN Childhood Cancer Foundation.

DGE Shermayne Cross - Thanks to DG Lisa and her convention committee. T

DG Lisa Kaufmann - pick up raffle baskets or they will be donated to the Childhood
Cancer raffle at the multiple convention. $880 donated to Bountiful Baskets, Lego Kits
will go to the hospitals for kids with cancer. Thank you to the hotel.

Meeting adjourned.
Respectfully submitted,
Lion Pamela Koenen

Cabinet Secretary
District 5M-2 Lions



