Mark Honberger

remarkablerecreationsolutions.com ® marknrec@gmail.com °* (928) 278-8035

Objective

Seeking to create a Thriving Community through my leadership in developing people, parks, and programs;
by applying my strengths in budgeting, marketing, collaboration, team building, programming, and facility management.
It is my desire to develop and lead a highly effective team.

Experience

Recreation Professional Trainer (Coach, Mentor, Conf Speaker, Consultant)
Remarkable Recreation Solutions October 2016 to Current

General Manager [Municipal Recreation)

White Mountain Lakes Recreation District, Show Low, AZ May 2020 to April 2023
General Manager [Municipal Recreation]

Coalinga-Huron Recreation and Park District, Coalinga, CA March 2012 to August 2016
Recreation Supervisor / Assistant Director [Municipal Recreation)

Parks and Community Services Department, Tracy, CA April 2001 to March 2012
Operations Manager [Commercial Recreation]

California Family Fitness, Sacramento, CA March 2000 to April 2001
Operations Analyst

The Money Store, Sacramento, CA September 1997 to May 2000
Teen Program Coordinator [Faith-Based Recreation]

East Valley Church, Orangevale, CA August 1995 to August 1997
Volunteer Coordinator / Tournaments Director [Non-Profit Recreation]

Yolo County Special Olympics, Woodland, CA September 1992 to August 1995
Recreation Leader [Municipal Recreation]

Roseville, CA // West Sacramento, CA // Sacramento County, CA July 1989 to August 1995

Education

B.S. Recreation Administration
California State University at Sacramento (CSUS) Summer 2000

Professional Development

Certifications

CPO ~ Certified Pool Operator Memberships

CYSA ~ Certified Youth Sports Administrator NRPA ~ National Recreation and Park Association
AAHPERD ~ American Alliance for Health, Physical

Professional Leadership Education, Recreation and Dance

CPRS District 5 & 7 ~ Board Member, President PPOA ~ Public Pool Operators Association

CPRS Supervisor Section ~ Board Member, President LERN ~ Learning Resource Network

Yolo County Special Olympics ~ Board Member
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Areas of Effectiveness & Selected Achievements

People Development

® 25 Years Supervisory Experience — Full Time Staff, Hourly Staff, Contracted Staff, and Volunteers

® 20 Years Administrative Experience — Oversaw an agency of 12 Full-Time Employees, and 90+ Part-Time Staff

® Created, and Instituted annually, an agency-wide training event that brought all part-time staff together for skill
development, team building, and to learn how they “create community” through their specific program areas

® Created and instituted a training series, called “Timely Topics,” for Recreation Professionals in CPRS District 5

® Assumed leadership of an agency that had extremely low morale; then, within less than a year, | was able to
established a thriving environment where staff is energized, efficient, quick to respond to problems, fully skilled, and
able to communicate effectively with each other and the community

Park & Facility Development

® 25 Years Managing Multi-Use Recreational Facilities.
Managed 30,000 square foot private Fitness Facility that handled 2,000 members per day.
Designed Interior of 12,000 sq ft Municipal Recreation Facility, and Managed program with 5,000 annual registrants
Led a multi-agency effort to establish Community Facilities as “Cooling-Off Centers” during extreme temperatures
Managed facility rental program for meeting rooms, park picnic areas, sport fields, tournaments, and street festivals
Administered 6 State Grants (CA) for Park Development, and Replacement of aging playgrounds & facilities
Established an annual Park Maintenance plan for strategic Turf Management Procedures

Program Development
® 28 years Recreation Programming Experience — Enrichment Classes; Contract Instructors; Aquatics; Athletics; After
School Programs; Preschool Programs; Gymnastics; Teen Programs; Special Needs Programs; and Special Events
® Created agency-wide initiative called “Healthy Habits” which sets the goal for all programs to encourage and assist
participants in developing healthy habits through nutrition, physical activity, and connecting with neighbors
®* Implemented a Farmers Market, as a recreational event, meeting demand where there was a gap is services
® Technologically Savvy: Recreation Software, Word, Excel, Access, PowerPoint, Databases, and Graphic Design

Fund & Resource Development
® 25 years Municipal Budgeting Experience — Administered $2.3 million in annual expenditures at CHRPD. At Tracy,
administered $1.3 million in annual expenditures, and $950k in annual revenue, for a total cost recovery of 73%
® Negotiated long-term Service-Contracts to increase resources while reducing costs through “economies of scale”
® Conducts periodic Market Value Analysis of Recreation Fees; seeking situations to increase revenue without stifling
participation; keeping in mind “political realities” that may require some services to be offered below market value
Collaborated with community groups to increase access to resources, funds, facilities, services, and volunteers

Community Needs Assessment

Coordinated all phases of Agency’s Park and Recreation Master Plan effort, including all Community Outreach
Conducted a mini Needs Assessment of the community’s Special Needs Population, at Council Member’s request
Worked closely with neighborhood groups to address their needs through Community Input Forums (Focus Groups)
Guided Elected Board of Directors, and Appointed Parks Commissioners, through the establishment of policies

Marketing & Communication Strategies
® Developed Marketing Guidelines to promote agency-wide “Branding” by creating a consistent “look* for all published
materials, activity guides, uniforms, and facilities, thus increasing community recognition and participation
® Established the concept of “Perpetual Marketing” in which facilities must visually and audibly promote all programs
so that an initial participation “perpetuates” a second, and increases the agency’s “relationship” with its customers
® Developed “Key Indicator” (KPI) reports that graphically demonstrates to community leaders — such as City Council,
Parks Commission, Community/Neighborhood Groups — the value of agency programs as an “essential service”
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LEADERSHIP PHILOSOPHY

| develop Parks and Recreation agencies
that create Thriving Communities through...

...People Development

| invest in people by coaching individuals, building teams, and establishing Work/Training Plans that utilize staff’s
strengths to accomplish agency goals while expanding staff's competencies and leadership skills

...Park & Facility Development

| create parks & facilities to be gathering places that are Unique, Utilized, and Uniting; with user policies that
Invite, Inform, and Involve participants in upholding extreme standards of quality, cleanliness, and safety

...Program Development

| design programs to meet the community’s needs, serve the agency’s target markets and mission, fill-in gaps in
community services, reflect the profession’s best practices, and exceed the customer’s expectations

...Fund & Resource Development

| utilize fiscal integrity, responsible decision-making, reasonable risks, creative problem solving, collaboration,
and sound revenue strategies to maximize cost recovery ratios and reduce general fund subsidies

...Community Needs Assessment

| seek strong community input in crafting an agency’s vision, by reaching out to my community to make connections,
develop customer relationships, and truly understand community needs

...Best Practice Assessment

| seek continual improvement, always striving to be better than yesterday, by seeking the best methods to increase
efficiencies, quality, and safety, while reducing our liabilities, and finding innovative uses for technology

...Marketing & Communication Strategies

| constantly communicate a clear, and concise, “message” of the agency’s vision and accomplishments
through all programs, facilities, staff, publications, meetings, media contacts, and all conversations




PROFESSIONAL BIO ~ MARK HONBERGER

Mark Honberger has over 25 years’ experience in the
Parks and Recreation Profession, most recently serving as
the General Manager for the “Coalinga-Huron Recreation
and Park District” in California. He brings a wide breadth of
experience that includes working in Non-Profit Recreation,
Commercial Recreation, Faith-Based Recreation, and of
course Municipal Recreation; both with Cities and with
Special Districts.

Mark loves speaking with Park and Recreation
Associations and sharing what he has learned from over
25 years as an entrepreneur in the profession. In the past
6 years, he has delivered over 80 educational sessions
and Keynote Addresses, for Recreation Conferences across the country
(https://remarkablerecreationsolutions.com/client-list-speaking-)

Mark loves giving back to the Parks and Recreation Profession and is now working
with Recreation Agencies on a consulting basis. At the end of 2016, Mark started his
own company called “REMARKABLE RECREATION SOLUTIONS”, which provides
creative & strategic solutions to meet the budgetary and community needs of
Recreation Agencies to help them THRIVE!

REMARKABLE
RECREATION SOLUTIONS



https://remarkablerecreationsolutions.com/client-list-speaking-
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(Continued from page 1)
ways for that to happen. It
may occur by creating and
improving our own programs
and activities, or it may occur
by working with other organi-
zations here in Tracy to pro-
vide programs and activities |
that meet the needs of the
community. :

OT: In your eyes, what is
the definition of a successful
~ program?

Mark: The definition of a
successful program is much
more than just great participa-
" tion levels. It is really about
the benefits derived from par-
ticipation in the program or
activity. The Tracy parks and
community services depart-
ment is committed to
“Building Strong Families.”

We believe that strong fam-
ilies lead to strong neighbor-
hoods, which then leads to a
strong community. A success-

ful program, therefore, would

be one that positively con-

" nects people with their fami-
lies, their neighbors, or their
community.

I'm in a position to put into.

practice the goals of the
department and to make sure
programs we offer allow par-

ticipants to meet other people ,

in the community who share
the same interests or life situ-
ations, such as the Parent
Connection Service, where

- parents of small children can
meet other parents of small
children. Also important are
programs that allow people to
give back to their community,
such as the Park Cleanup Day.

And then there are the pro-
grams that provide fitness
opportunities and encourage a
healthy lifestyle, such as
Athletic Conditioning Camp,
which is geared toward inac-
tive youths as well as those
more sports-minded.

OT: Why did you pursue a
degree, and then a career, in
recreation administration?

Mark: T discovered the
recreation profession while
working as a part-time recre-
ation leader for the city of
Roseville. It was there that I
first discovered how reward-
ing it is to be able to provide
people with positive leisure”
experiences. This discovery
prompted me to change my
college major so that I could
pursue a career in this incred-
ible profession. I have always
believed in giving back to the
community, and have usually
done so through various vol-
unteer opportunities. Now I
have the unique opportunity
to give back to the community
on a full-time basis. I am truly
blessed to be able to serve the
community in such a way.

OT: Please tell us about the
recent Whole Needs
Assessment document pro-
duced by the parks depart-
ment and how it reflects your
beliefs.

Mark: The document is the
product of Tracy parks and -
community services effort to
understand the community, its
wants and needs. This was
accomplished by looking at
numerous sources of informa-
tion: demographics, trends,

Ed

community input through
Tracy Tomorrow, the Tracy
Master Plan, staff workshops,
phone surveys, etc.

From this compilation of
information, some themes
congistently emerged. The
community identified the fol-
lowing characteristics as
being most important:

A place to raise strong fam-
ilies;

A strong sense of commu-
nity;

Places and programs for
children to develop.

Armed with this informa-
tion, the department strives to
align both current and new
program offerings with these
themes. In fact, the communi-
ty will find our current activity
guide complete with classes,
activities, and services
designed to meet their neéds.
I am proud to be a part of
such a needs focused organi-
zation. Indeed, I believe that a

" strong community can only

happen where there are
strong families.

OT: Are you the type of
person who would sign up for
one of the classes or pro-
grams offered through a parks
department?

Mark: I love being out-
doors, be it hiking, biking, or
activities in the park. With
three small children under the
age of 6, my wife and I contin-
ually find ourselves at a park.

. One of my favorite family

parks in Tracy is Hoyt Park.

We also partake in numerous
preschool programs, ice skat-
ing classes, gymnastics, etc. 1

-working community in Tracy,

" Being involved on the Fourth

to the community:
am always looking for things T
that will help my kids to grow
and discover. Also, my wife
and I like to find recreation
classes that we enjoy. The
best ones are those that we
can take together, such as

ballroom dancing classes.
OT: As a member of the

in what other ways do you
contribute to the city?

Mark: Growing up and liv-
ing in the greater Sacramento
area, I have always believed in
giving back to the community,
and have usually done so
through various volunteer
opportunities. For Yolo
County Special Olympics, I
was a coach, tournament
director, and volunteer coordi-
nator for many years. Also,
for many years, I thoroughly
enjoyed being a mentor and
activities director for my
church’s teen programs.

Since moving from
Sacramento, I have been look-
ing for ways to give back to
the community again.

of July Day in the Park com-
mmittee is just one small way
that I can give back.

In the Spotlight'is a weekly
feature profiling members of
the community who have been
nominated by a friend or
neighbor. If you would like to
nominate someone who lives
or works in Tracy, please con-
tact Bronwyn Ashbaker at the
Tracy Press at 830-4230, fax
her at 835-0655, or e-mail her
at ourtown@tracypress.com.

GLENN MOORE/TRACY PRESS"

Mark Honberger hangs out at Hoyt Park.





