
LEADERS ARE LOSERS 

  

 

DESCRIPTION 

We do not normally think about the value of losing when we think about leadership. While it does feel 

contrary to what we are taught about leadership, it is still true. Ultimately, the more the leader LOSES, 

the more the people they LEAD gain.  That’s a good enough reason to lose. This session will look at the 

“Five Crucial Things” we need to lose in order to lead well. Great Leaders are Losers. 

 

OBJECTIVES  

1) Investigate how to Lose Self-Focus, so that your team can Succeed 

 

2) Determine how to Lose Status-Focus, so that your team can Shine 

 

3) Analyze how to Lose Power-Trips, so you can instead be Influencing and Inspiring your team 

 

ABOUT MARK 

Throughout his 30+ years in the Parks and Recreation Profession, Mark Honberger has had a passion for 

Understanding Leadership. Each year, he would discover a unique aspect of Leadership & Supervising 

that he would focus on implementing for both himself and his staff.  The result of this lifetime passion is 

a full “Professional Leadership Toolbox” loaded with dozens of impactful Leadership Lessons, borne 

from experience in the trenches. Mark loves sharing what he has learned as an entrepreneur in the 

Recreation Profession. Over the past 6 years, Mark has delivered over 50 Education Sessions to 

Recreation Conferences across the county, bringing his brand of humor and insightful nuts-and-bolts 

type of principles that attendees can begin putting into practice right away. 


