Today’s Meeting

1.) 7:00p Opening Prayer

2.) 7:05p Roll Call

3.) 7:10p New Business
Sl 3) 710

a.) Vision Casting (Scope)
b.) Schedule Upcoming
Meetings
c.) Planning Team Recruits
d.) Assignment of Tasks
4.) 7:30p End of Meetmg
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Gov’t & Politics
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Mission:

Center for Global Diplomacy is a nonprofit
community organization designed to
solve  social problems  across
communities  where  disparities,
inequities and  injustices  are
diminishing our quality of life. We
bring people together from all walks
of life representing all types of
organizations to solve community

L CENTER FOR GLOBAILT g
< — == problems by addressing issues of

» -
CDIPLOMACY S public policy relative to economics,

education,  healthcare,  social
justices and government. Our strategy is twofold. First, we identify the
problem through empirical research acquired from scholars, professionals
and practitioners. Second, we process the data then initiate policies and

programs to solve problems. C4GD partners with philanthropists,
foundations, governments (federal, state and local), business, religion,
education, law enforcement, media and medical to mobilize resources for
grassroots penetration into various communities.

MAILING ADDRESS:

CENTER FOR GLOBAL DIPLOMACY
Post Office Box 62914
Virginia Beach, Virginia 23466

Website: C4GD.org  Email: info@cs4gd.org
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Black New Orleans

Building Partnerships to Build Better Communities



Aim: Effective Partnerships

OVERVIEW:

Effective Partnerships meeting the needs of public and
private sectors geared to solving problems within the
communities we serve.

BUSINESS MODEL: The four pillars of Effective
Partnerships are Family, Education, Business and
Government; gathering, analyzing, discussing and
interpreting information/data in hopes of creating
initiatives, programs and services design to meet the
needs of specifically targeted people, places and things.

PURPOSE: The purpose is to improve the standard and
quality of life. Effective Partnerships develop strategic
locally based approaches to increase ownership, profits,
incomes and opportunities through various linkages
through the city. Effective Partnerships address poverty,
unemployment, underemployment, uninsured,
underinsured, unskilled and under skilled residents by
incentivizing and enabling full participation by securing
capital resources, both financial and intellectual for
creating opportunities where there were no opportunities.
Additionally, there are four primary targets we attempt to
affect: real estate ownership, business ownership,
educational achievement, and public safety. Ideally,
these targets are essential for the betterment of all
families, including black families.

Evidence-Based: We will be guided by best practices
initiating with quality research for building effective
solutions for good outcomes and results.

PROGRAMS

PRIME TIME PROGRAMS:

Finish Then Flourish — this is our educational-recreational
after school programs for k12 children. It involves finishing
all school assignments and projects, first. Then the children
can participate in recreational and performing arts
programs. 3pm —6pm April - May & gam —1pm June —
August & 3pm — 6pm September — March

The Good Life — this is our educational-vocational
programs for adults ages 16 and up. It involves after school
tutoring, college prep, life skills development, job skills
training, job search, computer literacy, money
management, healthy lifestyles (eating & exercising), and
spiritual enrichment. 3pm — 6pm April - October & 2pm —
5pm November — March.

It's My Business — this is our family services programs
design to address personal problems. It involves one on
one interaction whereby the family can protect its privacy
relative to any matter of concern. Appointment only

CONTACT INFORMATION: 1

Mailing Address 54@ )iD)
Post Office Box 62914 ‘
Virginia Beach, Virginia 23466 DP{‘O"MA;;‘

Electronic Telephone Numbers

info@c4gd.org 757 — 499 — 2300
c4gd.org 202 — 642 — 4215




REAL ESTATE

Program Initiatives Team

Real Estate Brokers / Firms

|
R. E. Agents (Comm/Res.)

|
Housing Specialists
|
Lenders / Title Company
I
Real Estate Attorney

Property Purchases

1.) Commercial
2.) Residential




BLACK BUSINESS

Program Initiatives Team

Business Developers

|
Industry Researchers

Entrepreneur Development
|

Investors / Financiers
I
Personnel Search Group

Business Startups

1.) Hotel / Restaurant
2.) Retail Chain Store




BLACK EDUCATION

Program Initiatives Team

Educational Researchers

|
Administrators

Educators / Teachers
l

Identifying Target Students
I
Social Services Workers

Education For Jobs

1.) Customize Teaching
2.) Job Training




PUBLIC SAFETY

Program Initiatives Team

Community Leaders

|
Law Enforcement Officers

Community Policing

1.) Youth For Life

2.) Finish Then Flourish . |
Criminal Court Judges

|
Parents / Children
I
City Representatives




Event Planning

Saturday, September 11th

Event Schedule Noon-6p ,
1.) Noon - Opening Prayer Performing Arts

2.) 12:15p Second Line Band |

3.) 1:00p Intro. Planning Team .
4.) 1:15p CEO/Founder Second Line

5.) 1:30p Performing Arts |
6.) 2:15p Mayor of New Orleans

7.) 2:30p Music Entertainment Guest Speakers
8.) 3:30p Real Estate Initiatives l
9.) 3:45p Black Business Initiatives Musical Entertainment

10.) 4:00p Educational Initiatives
11.) 4:15p Public Safety |

12.) 4:00p Performing Arts Indians
13.) 4:30p Music Entertainment
14.) 5:00p Restoring The Legacy WU
15.) 5:30p Second Line Band

16.) 6:00p Closing




Event Planning

Sunday, September 12th

Event Schedule Noon-6p ,
1.) 11:00p Opening Prayer Performmg Arts

2.) 11:15p Praise & Worship |
3.) 12:00p Restoring The Legacy .
4.) 12:45p Call To Righteousness Second Line
5.) 1:00p Performing Arts |

6.) 2:00p Guest Speaker

7.) 2:15p Music Entertainment Guest Speakers
8.) 2:30p Real Estate Initiatives l
9.) 2:45p Black Business Initiatives Musical Entertainment

10.) 3:00p Educational Initiatives
11.) 3:15p Public Safety |

12.) 3:30p Performing Arts Indians
13.) 4:30p Music Entertainment
14.) 5:00p Restoring The Legacy WU
15.) 5:30p Second Line Band

16.) 6:00p Closing




Planning Team

Areas of Focus

Meeting Agenda

7:00p Opening Prayer
7:05p Roll Call

7:10p Old Business
7:20p New Business
7:30p End of Meeting

Real Estate

|
Education

Business
I

Public Safety
I
Vision Expansion




ESTORING THE LEGACY
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Today’s Meeting

1.) 7:00p Opening Prayer
2.) 7:05p Roll Call
3 ) 7: 10p New Busmess
Schedule Upcoming
Meetings
c.) Planning Team Recruits

d.) Assignment of Tasks
4.) 7:30p End of Meeting
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