M I N U T E S
San Francisco Soil & Water Conservation District
May 2, 2025 2:30 p.m.
In Person and Virtual via GoToMeeting 
Fire Training Center 
3 Mountaineer Road, Reserve, NM

Members Present:		Howard Hutchinson		Frank Christensen		
Bill Powell 			Jan Porter Carrejo (remote)
				
Members Absent:      		Gary Clauss			Clay Atwood														   	
Others Present:             	Maegan Simpson 		Gene Glasgow (remote)	
			
				
Pledge of Allegiance: Meeting called to order 2:36 p.m. with Pledge of Allegiance

Approval of agenda:
Motion to accept the agenda by Frank
Second by Bill
Unanimous – motion carried

Minutes March 14, 2025
Motion to approve minutes as amended by Bill
Second by Frank
Unanimous – motion carried
			
Financial Reports;  
Motion to approve report for March by Bill
Second by Frank
Unanimous – motion carried

Accounts Payable and Travel Vouchers:		
	El Defensor Chieftain 	$241.05	
	Maegan Simpson (Clerical)	$409.12
	
Motion to approve by Frank
Second by Bill
Unanimous – motion carried

Correspondence:   
	Presented by Howard

Reports by Supervisors:  

Howard: Taught elementary students about Soil and Water Conservation and Habitats at Ranch Days along with Frank and Gary. Howard also submitted a request for regulation changes to Forest Service 219 Regulations, requesting that they remove reference to Indigenous Knowledge and revert to earlier language.
Gary: Absent
Frank: Taught elementary students about Soil and Water Conservation and Habitats at Ranch Days along with Howard and Gary.
Clay: Absent
Bill: Nothing to report.
Jan: Nothing to report.


Old Business:
1. Willow Creek Restoration project Update:  Will set up trip to Willow Creek with Environment Dept. in May.  
2. Application submittals for watershed studies and restoration projects: 
Still awaiting word from Water Trust Board and from Fish and Wildlife on grant applications.
3. CAP Entity Report: None.
4. ISC Loan Applications: No current applications.
5. Consider Candidates for appointment to the board: 
None.


New Business:
1. Update on NMACD Award Nominations
Howard wrote information on Tom Patterson’s conservation efforts will be used in the District’s nomination to NMACD.
2. Consider giving a Lifetime Service Award to Billy Webb
Motion to give Service Award to Bill Webb, and authorizing up to $100 for award plaque by Jan.
Second by Bill
Unanimous – Motion carried
3. Finalize Annual Report
Motion to approve Annual Report with changes by Frank
Second by Jan
Unanimous – Motion carried
4. Contribution to Ranch Days
Motion to donate $200 to Ranch Days by Frank
Second by Bill
Unanimous – Motion carried
5. Update on Advertising for Full time Administrator Position
The Board further discussed logistics of advertising for and hiring an administrator. Jan and Frank will hold interviews of applicants before the June meeting so a final decision can be made then.
Motion to authorize up to but not exceeding $400 for advertising the position by Frank
Second by Bill
Unanimous – Motion carried
6. Budget Adjustment
Motion to approve Budget Adjustment by Bill
Second by Frank
Unanimous -Motion Carried
Roll Call Vote:
Howard - Yes
Jan – Yes. Jan gave her permission for Maegan Simpson to sign her name to the resolution, as she attended the meeting remotely.
Bill - Yes
Frank - Yes
Clay – Absent 
Gary – Absent 
7. Considering Purchase of a cell phone for the District
The Board discussed the cost of a cell phone for district use and included the expense in the preliminary budget. Further discussion planned for a future meeting.
8. Consider acquiring a credit card for District use
The Board tasked Maegan to conduct further research on the logistics of acquiring and using a credit card for District use.
9. Preliminary Budget for Fiscal Year 2025/2026
Motion to approve Preliminary Budget with adjustments by Bill
Second by Frank
Unanimous – Motion carried

At 3:55 Jan departed and the meeting reverted to a committee.

10. Update on development of a Resource Management Plan to be Incorporated into the District’s Land Plan
Bill reported shared the progress he’s made on his chosen topics within the plan.
11. Tour of Tularosa Creek Project Area
Postponed.
Monthly report from Katie:
Emailed by Katie, presented by Maegan
Kendall Smith’s report
Emailed by Kendall, presented by Maegan
Adjourned 4:09 pm


Things to think about: Next meeting June 6, 2025 at 10 a.m.
Recommendations for appointed supervisors
		Annual report of activities for the past fiscal year due to the NMDA and	NRCS.  
Annual report may be sent to legislators and local officials.
		Final budget for coming fiscal year due to the NMDA and S & W Commission along with a copy of Budget Resolution
		Submit travel claims
		Consider Project Proposals
		Present Proposals
		Fiscal Year ends June 30th
		Complete Point System Submission



Chairman_____________________________                   Date_________________
