The PWC National Mentor Program is in its second decade of being a fully volunteer run program. Itis
open to all FAA employees at any point in their career and at any grade level. Those in the local
commuting area of Washington D.C. benefit from in person participation. Others are welcome to join
via teleconference. Whether you are new to the FAA or a seasoned employee, the PWC National
Mentor Program might be what you need!

The purpose of PWC National Mentor Program is to promote a culture within FAA that actively supports
and provides development opportunities for FAA employees. With an increased commitment of
individual workers, together we enhance our professional skills and have a better-prepared, better
trained, safer, diverse workforce.

PWC National Mentor Program helps
~ Develop future leadership and plan for succession

~ Create a legacy of knowledge sharing and ignite a spark in others, while building alliances and
refreshing organizational savvy

~ Develop and/or improve competencies, skills and abilities of program participants
Mentee Benefits
A mentor can provide you with:

~Support for developing a roadmap to accomplish your professional goals and offers a mirror for insight
and assistance with personal and professional paths

~Expansion of your professional network; and

~Feedback and encouragement to enhance your performance and value to FAA.

Mentor Benefits

As a mentor you can:

~Experience the satisfaction inherent in supporting the professional development of others.
~Demonstrate and expand your skills in developing talent at the FAA; and

~Transfer your experience and expertise to others to make the FAA a better and stronger organization.

~Foster organizational excellence through knowledge sharing, knowledge management, and leadership
development.

All previous participants are encouraged to restart or continue their efforts in supporting the PWC
National Mentor Program. If you need assistance or are interested in participating in the program,
please contact Lynette McSpadden via email at lynette.m.jamison@faa.gov.



mailto:lynette.m.jamison@faa.gov

The duration of the program will be for approximately 6 months. All the training events are held at the
FAA headquarter buildings. The Lunch and Learns are scheduled during lunch hour (12: pm — 1:00 pm on
a Wednesday and/or Thursday). Group Projects or facility tours may be half to full days.

Previous Lunch and Learn topics:

Personal goals and decision making
Individual Development Plan training
ATO organizational structure
Resume building

Effective presentations

Leadership skills

Diversity and inclusion

Previous Group Projects:

Reagan National Air Traffic Control Tower

Atlantic City Tech Center

Command Center

Potomac TRACON

Washington Operations Center

Transportation hearings on Capitol Hill
For more information, please contact:

Lynette Jamison

Carolyn Meushaw

Whether your career plans are to move forward or to grow where you are, you will find valuable training
and networking opportunities as a participant of the Mentor Program!
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