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For many small businesses, maintaining a
positive cash flow can be very difficult. often
result in small businesses being forced to shut
down because they run out of money.

» High start-up costs

» Irregular work or sales; and

» Lack of planning

Often result in small businesses being forced
to shut down because they run out of
money.

A cash flow plan is a forecast of how much cash you expect to
move in and out of your business each month. It helps you to
make sure that your business does not run out of cash at any time.
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Calculating cash flow-out
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Month 4

Example: water and electricity bills

150,000

150,000

150,000

150,000

Total cash flow-out
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Let’s see what we have...
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Exercise #2: Calculating L) Grganizaton | Hub
cash flow-in
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Eample: Anwar'ssavings | 1000000] -] -] - '

| Totlcahfowout) 1000000]  of -] -]
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cash flow plan

A cash flow plan shows you how
much cash to expect to come into
the business and how much cash
to expect to go out of the business
each month.

CASH FLOW PLANNING THAT WORKS

Thayn A Niemand \

When preparing a cash flow plan for
your own business, it is important
to compare your plan with what
actually happened

This will allow you to improve your
ability to make projections and thus
manage your financials.

In this activity, you will practice preparing a cash flow plan. Ct0(<§>
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Item Month1 | Month2 | Month3 | Month4

Cash at the beginning of the month| 2,000,000 (430,000) (1,610,000) (990,000)
Total cash flow-in 800,000 | 1,000,000 | 2,800,000 | 1,800,000
Total cash flow-out 3,230,000 | 2,180,000 | 2,180,000 | 2,180,000

Cash flow at the end of the month| (430,000, (1,610,000) (990,000) (1,370,000)
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» In which months does Anwar have a positive cash flow?

¢ In which months does Anwar have a negative cash flow?

*+ Does Anwar have enough cash each month to cover costs in
case of unforeseen event (example: the oven breaks)?

*¢* What could Anwar do to avoid having a negative cash flow?
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In this module, we le

*** What cash flow forecasting is and why it is important

** How to calculate cash flow-in and flow-out

** How to write a cash flow forecast

*Ok! Let’s take a break...
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