MEETING INFORMATION
Date:    	      	Tuesday, October 8, 2024
Time:         	   	8:00 AM
Location:  	    	Alcott Cafeteria 
Invitees:    	   	FOA Board Member attendance required. 

MINUTES
I.      	Call Meeting to Order
Board Members Present:
In Attendance: Sieglinde, Marisa, Suzanne, Shannon, Elaine, Norm, Nina, Myra, Allison, Miriam, Alexa
Quorum Present: Yes
Alcott Leadership and Teacher Rep Present: Ms. Karrel 
II.	Approval of Minutes from prior meeting(s): Yes
III.   	Acknowledgements and Recaps*
· Fall Fest
                               *Please send write-ups to suzannelerario436@gmail.com by end of month.
IV. 	Treasurer Report  
· Cash Balance: $846,578.09
· Transferred $250,100.15 to Credit Union 1.
· Taxes and audit review completed with new accountants.
· Disbursed ca. $15,000 since last meeting. Working on Quickbook to automate reporting.
· Working on approximate cash obligations with dates to structure the CD ladder at Credit Union 1.
V.     	Leadership Report
· 10/9 State of the School Address - 6pm auditorium and virtual link
· Discussion of curriculum and its evolution 
· Culture and climate of the school - Cultivate Survey
· Reviewing mission and vision statements
VI.   	Upcoming events
· Pledge drive week of 10/5- Elaine, Shannon and Norm. Need grade captains
· Fingerprint Drive - Myra
· Add more opportunities 
· Trivia Night 10/10
· Monster Mash 10/25
· Veterans Day 11/11

VII.    Items for Discussion
· Request up to $4500 for Monster Mash
· Approved up to $4500
· Principal Appreciation Day Budget Approval 
· Approved up to $800 
· Cheer squad choreographer/coach discussion 
· Research options choreographer/coaches
· Annual Benefit - Marisa and Myra
· Saturday, Feb 8th - Ivy Room
· 10/15 - kickoff for Benefit pre planning - get silent auction items + comms, STD & theme out 
· Myra will send out an email and overall list for FOA to use to procure silent auction items
· FOA Teacher Rep for Benefit - Marisa to work with Ms. Karrel to determine person
· Capital Projects
· Volleyball posts
· Bathrooms
· Door Stoppers
VIII.    New Business
· Mascot - schedule, handoff, parent or teacher volunteer for oversight 
· Dimmer - Suzanne to talk with Ed on feasibility for 
· Sports Stipend - Suzanne to check with Coach Konchar on how to coaches could apply and give back to Alcott





