MEETING INFORMATION

Date: Tuesday, August 13, 2024

Time: 7:00 PM

Location: Offsite

Invitees: FOA Board Member attendance required.

MINUTES

I.

II1.

II1.

Call Meeting to Order

Board Members Present:

In Attendance: Elaine, Shannon, Suzanne, Norm, Miriam, Alison
Quorum Present:

Alcott Leadership and Teacher Rep Present:

Approval of Minutes from prior meeting(s): Yes
Acknowledgements and Recaps*

*Please send write-ups to suzannelerario436@gmail.com by end of month.

Treasurer Report

e Opened new account with Credit One
e Balance $746k

Leadership Report
e Preparing for new school year
Upcoming events

e Teacher Welcome Back Breakfast 8/21
o Approval for breakfast up to $1,200k by electronic vote
e Boo Hoo Breakfast 8/26
o Approval for coffee / bagels up to $300 - Marisa, Suzanne, Shannon
e Movie on the Turf 9/6 - 6:30pm start
o FOA to donate popcorn and water with coolers
o Coordinate with 8th grade teachers for fundraising
m  Suzanne/Bethany to send Shannon 8th grade teachers
e Sell chocolate
e 8th grader run night-of
o Asking Mr. Loiselle what spring musical is - coordinate movie if possible
e Curriculum Night 9/10, 9/11, 9/12
o Parson’s or somewhere closeby for lower grades - Alison to reserve space
o Burwood Tap - 6-8th
e Fall Fest 10/5



VII.

VIII.

DJ set
Facepainters set
Jesse White Tumblers set
Wiener Circle set
Home Depot set
e Pledge Drive
o Goal $300k

o O O O O

Items for Discussion

Resource Room Organization Updates

o Room 210

m Electronic vote - approve up to $10k (including general clean up)

Sports Banners Update

o 5new championships - approve up to $1k (update + install)
View Sonic Purchase

o Ms. Karell requesting more for classrooms - Approve up to $3,500k
Makerspace updates
Playground trees

o Evaluating a few planters / trees for health
What’s app moderator

o Warren will serve as overall moderator help set-up, provide guidance / best

practices

Welcome Committee

o Emails going out

New Business

New sponsorships for the school year!



