
MEETING INFORMATION

DaWe: TXeVda\, JXl\ 11, 2023
Time: 7:00 PM
LocaWion: AlcoWW College PUep (off ViWe locaWion)
InYiWeeV: FOA BoaUd MembeU aWWendance UeqXiUed.

MINUTES

I. CaOO MeeWiQg WR OUdeU

BRaUd MePbeUV PUeVeQW:
In AWWendance: Shannon, AmUan, Ron, SX]anne, SaUah, M\Ua, Elaine, MaUiVa
QXoUXm PUeVenW: YeV
AlcoWW LeadeUVhip and TeacheU Rep PUeVenW:

II. ASSURYaO Rf MiQXWeV fURP SUiRU PeeWiQg(V): YeV, JXne appUoYed

III. AcNQRZOedgePeQWV aQd RecaSV*

*PleaVe Vend ZUiWe-XpV Wo VX]anneleUaUio436@gmail.com b\ end of monWh.

IV. TUeaVXUeU ReSRUW

TUeaVXUeU RepoUW 07/11/2023
ToWal aVVeWV: $826,884

GUanW diVbXUVemenWV:
NoWhing noWable
YTD gUanW diVbXUVemenWV: $56,525

NoWable Vince laVW meeWing:
$225,000+ pUimaU\ Vcience/mXVic pa\menW e[pecWed
$2,079: fiUVW inVWallmenW pa\menW Wo DJ foU all 2023-24 eYenWV



V. LeadeUVhiS ReSRUW

VI. UScRPiQg eYeQWV

VII. IWePV fRU DiVcXVViRQ

● CapiWal pUojecWV
■ DigiWal MaUqXee Sign

● PUincipal KaUUel oYeUVee andVchool & FOA manage meVVageV
● BoaUd appUoYed Xp Wo $35k

■ AiU CondiWioning of Whe G\m
● MV. KaUUel Zill UeYeUW back Wo FOA ZiWh qXoWeV

■ BaWhUoomV (MV. KaUUel Zill coYeU fXndV)
● MoYie on Whe WXUf

■ FiUVW FUida\ afWeU Whe VWaUW of Vchool -FUida\, AXg 25 - 6-8pm
■ LED VcUeen
■ Dine in Z/ Vmall bXVineVV
■ AppUoYed Xp Wo $3,100
■ MoYie = TXUning Red
■ TUaVh CanV, SWaff, ReVWUoomV
■ MV. KaUUel add Wo VXmmeU neZVleWWeU
■ DaUa can \oX do a fl\eU -6pm-8pm, BUing \oXU oZn food, WUaVh canV

and clean Xp afWeU \oX, no dogV, all kidV mXVW be accompanied b\ an
adXlW

● FXndUaiVing XpdaWe (Z AmUan)
■ CommXnicaWe ZiWh cleaU YiVion and miVVion VWaWemenW - bUeakdoZn

and VhoZ deWailV foU hoZ mone\ iV being XVed
■ K Aide Uolled inWo fXll bXdgeW and fXndV

● Welcome back VWaff bUeakfaVW
● K oXWUeach commiWWee

■ SaUah MaUWin and KaiWlin
■ (2) meeW-XpV -Week- da\ oU Zeekend befoUe - cloVe Wo Vchool VWaUWing

● PUincipal KaUUel XpdaWe
■ WoUking on pUioUiWieV foU Whe \eaU

● SpiUiWZeaU XpdaWe
■ 1[/\eaU WVhiUWV
■ UVe AlcoWW paUenW connecWion foU WVhiUWV
■ SWop bo[ WopV
■ SWUeamline Zhen pUomoWing VpiUiWZeaU

● SWeak 48 VolXnWeeU Thank YoX paUW\ - AXg 28Wh
■ MaUiVa Zill Vend oXW inYiWe Voon

● Social Media CommiWWee
■ School Zide haVhWag- #alcoWWZildcaWV
■ AcWiYaWe VWXdenW commiWWee
■ SeW Xp Wable aW eYenWV Wo gain moUe folloZeUV and e[ciWemenW



● 2023-2024 CalendaU of EYenWV + LeadV

VIII. NeZ BXViQeVV

● AfWeU Vchool pUogUamming
■ K-2 ClXbV oU SpoUWV
■ ScoXWV - CXb, GiUl and Bo\

● Canceled Neon
● SWaUW neZVleWWeU JXl\ 28 and folloZing 4 ZeekV
● Ne[W meeWing AXgXVW 8Wh aW Elaine¶V hoXVe


