UNDERSTAND YOUR ORGANIZATION'S
FINANCIAL SUSTAINABILITY

SESSION DESCRIPTION

The "Understand Your Organization's Financial Sustainability” session is
designed to provide non-profit managers with a comprehensive understanding
of financial sustainability and its importance in ensuring the long-term success
of their organizations. This session will delve into the key concepts and
strategies related to financial sustainability, equipping participants with the
knowledge and tools necessary to make informed decisions and develop
effective financial plans

LEARNING OBJECTIVES:

e Gain a clear understanding of financial sustainability and its significance in
non-profit organizations.

e Explore the key components of financial sustainability, including revenue
streams, expenses, reserves, and financial planning.

e Learn how to assess the financial health of an organization and identify
potential risks and challenges.

e |dentify strategies and best practices for enhancing financial sustainability
in a non-profit context.

e Develop practical skills for budgeting, forecasting, and managing financial
resources effectively.
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