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Region 1 
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Robin Ramagos, Facilitator of Steering Committee
Jenae Arceneaux, Planner

Heidi Stewart, Floodplain Manager
Randel Elliott, Grant Administrator
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AGENDA
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1. Welcome

2. Minutes

3. Presentation by DOTD and Atkins

4. Review Flood Risk Presentation

5. Discuss Project Inventory Tool

6. Discuss RSC Feedback Survey

7. Closeout
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1. Welcome

W O R K I N G  T O G E T H E R  F O R  S U S T A I N A B I L I T Y  A N D  R E S I L I E N C E  L O U I S I A N A  W A T E R S H E D  I N I T I A T I V E 4

Reduce flood risk, improve floodplain 
management throughout the state and 

maximize the natural and beneficial 
functions of floodplains

O U R  M I S S I O N
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ROLL CALL
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Bienville 

Bossier

Caddo

Claiborne

DeSoto

Grant

Natchitoches

Rapides

Red River

Sabine

Webster

Winn

at-large

at-large

at-large

• Rodney Warren

• Butch Ford

• Ali Mustapha

• Dennis Butcher

• Steve Brown, proxy Tom Fontcuberta

• Morgan Briggs

• Rick Nowlin

• Matt Johns

• Shane Hubbard

• William Ruffin

• Nick Cox

• Mike Carpenter

• John Michael Moore

• Lindsey Gouedy

• Zazell Dudley
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Invocat ion 
and 

Pledge of 
Al legiance
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2. Minutes
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Adopt Minutes

June  &  July 
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• Sent out for review on 8/4/2020

• Adopt as‐is

• Corrections or additional information needed
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3. Presentat ion by DOTD and Atkins
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4. Review Flood Risk Presentat ion
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Flood Risk Presentation
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• Types of flood risk
• Coastal floods: surge and tidal

• Fluvial floods: river floods

• Pluvial floods: rainfall‐induced flash floods and urban flooding

• Backwater flooding

• Special Flood Hazard Areas, A zones and V zones

• FEMA Repetitive Loss

• Impacts of the 2016 floods

• Wetland areas

• Social Vulnerability Index
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Flood Risk 
Presentation

https://www.watershed.la.gov/

 Our Watershed Regions

 Region 1 Resources

 Region 1 flood risk 
presentation (interactive)

https://csrs‐
gis.maps.arcgis.com/apps/MapJournal/ind
ex.html?appid=6951286be0dd447aa759c0
d6a1aa90da
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5. Discuss Project Inventory Tool
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Project Inventory List

The inventory is a living document which can be 
continually updated as projects or plans are conceived.

Compiling the inventory will guide development of our 
regional priorities, understanding of how projects and 
activities might relate or interact with one another and 
help us find additional funding sources.

The RSC will adopt a preliminary project inventory list to 
submit by October 31, 2020.
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C a d d o  L a k e
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Two Different Lists?
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Round 1 Project List Project Inventory List

• Specific Criteria
• Low‐Risk

• High‐Benefit 

• Implementation‐Ready

• Eligibility Requirements
• Pre‐application submitted January 2020

• Deadline to submit full application TBD
• The application period will open as soon as the 

grant agreement is finalized with HUD.

• ALL Watershed‐Related Projects and Plans
• Planned

• Underway

• Recently Completed within past 2 years

• Comprehensive List
• Anyone may submit

• Includes Round 1 Projects but not limited to

• No specific funding source attached

• Round 1, 2, & 3; local funding; any other sources 
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Project Inventory 
Survey Form

https://arcg.is/11KbO9

What can be submitted: Any watershed-related 
project or plan in any stage. Including: ideas, those 
already under construction, and any projects that 
have been constructed in the last two years.

Who can submit: Anyone

Note: The submission of a project does not mean that 
it will be funded, and the submission is not the same 
as a formal submission for funding.
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Project Inventory 
Viewer

https://arcg.is/n0nzK

What are these locations: Round 1 submissions 
have already been entered by OCD staff. If a project 
you submitted is missing or has errors, let us know.

Updates: The viewer will automatically update as 
projects are submitted in the survey form.
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6. Discuss RSC Feedback Survey
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RSC Feedback 
Survey
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7. Closeout
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Closeout
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• Q & A 

• Public Comment 

• Adjourn 

Join us next time on September 8, 2020.
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Robin Ramagos, Facilitator of Steering Committee 
318.632.2022 rramagos@cdconline.org

Jenae Arceneaux, Planner
318.632.2022 jarceneaux@cdconline.org

Heidi Stewart, Floodplain Manager
318.841.5950 heidi.stewart@nlcog.org

Randel Elliott, Grant Administrator
318.632.2022 relliott@cdconline.org

Contact Information
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