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This presentation is for YOU if
you’re the type of professional
who wants to make sure this

NEVER happens again...






HELLO!

Jonathan Peters, PhD

Chief Motivation Officer at Sententia
a Gamification Consortium.



mailto:BigHead@SententiaGames.com

Entice

Engage

Encourage




What is your level of
knowledge and
experience with

Gamification?

#6631



Gamification is motivational
design... It deconstructs
game attributes to drive

game-like player behavior

In a non-game context.

#6631




Games vs. Gamification

fun games |

purely for |
entertainment’



https://www.lithium.com/company/leadership/michael-wu
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Achievers

Defined by:

A focus on attaining status
and achieving preset goals
quickly and/ar completely.

Killers

Defined by:

A focus on winning, rank, and
direct peer-Lo-peer |
competition.

Engaged by:
Achievements

Engaged by:
Leaderboards, Ranks

Explorers

Defined by:

A focus an exploring and a
drive to discover the
unknown.

Socialites

Defined by: i
A focus on socializing and a

drive to develop a network of
friends and contacts.
Engaged by:

Engaged by:
Obfuscated Achievements

Newsfeeds, Friends Lists, Chat :

Richard Bartle Player Types



SELF HUGGING

otivation Profile
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Shawn Lock

Conference Engagement

Tranguiity

Desire Color Comments

Asceptence Account Maragers (AMs) are selfrassuied, persistent, and corfident. However, therz is &
cofirete aspect of dedrng meognitinn (cales Badersh pwartsta recoznize tap pe-farmers
23 3 way to push performencs). Close te midline trendirg towerds the high sice.,

 Baauty AMs need somathing that werks, and ithalpsifthey can get sometkirg desigred well.
Clcse to nidline trending towards the Figh side.

Curosity Most ANs need to krow what they n2ed to get the dea tamugh. Tha”'s it Thera is 2
subset that have a high level of curiosity and want to go deepar in terms of technology.
Tends taowards high sida.

Ecpedience AMs need to retive quota A gamified enablement effort shou'd supoort expediency. Figh
expedizrcy car still support corporat2 conpliance. Willlook to prazctivel bulc in positive
ways to “game” the system,

Idealism The Dragnet “loe Friday” of this would ne “lust the deal Ma'am. mothing elss.”

Irterdegendenca Interdepandence as neeced. This trends towerd the gositve side, as ¢ sales deal racuires
wvaral rnles ta close (@alrspaginaers, calne ape, hutiness supnarters, ate ) Tends taward
Figh side out of necessity.

COrder Clese to midlina. Varies baced on indwidualstyle n handling z deal. A gamifed
environment just peeds L srovide Mexbility W chovse @ desired route,

Power The fiscihilty of the project wil acenmmadata individuals aloag the spectrum hera hat
AMs who want to echieve top success will be able to.

Saving This will 22 impo-tant to any extent that achievements zan be used tewards other
VULARIRES OF Tesouiees, Trends Lo low side,

Socal Contact Foeis hereis nn cacial contact ac it relates ra access tn rezaurces neaded to dn ioh.

Saluy Stetus isimporiant as I; rziates to acknowledgemert and a<cess 10 resources or

incivid.zls. Could be tied closely to expadiency as it relatesto closirg a deal

Though low, thisis probably a calculated -isk. There's a bzlance between ge:ting and losing
adezl

Vengeas

Competitianis high for those tha: participate. Fowevar, 1ere Is a suficie 1t subset thatare
there to mprove ther own success irrespectve of competition. \Viengeante may still zpaly,
bus it's for a s@2&rzte purposs.




YOUR CHANCE TO

WIN
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Snow White and

Payroll
Administration



Bring Jeff Home




Jeff travels to Mars to see if
he can open a warehouse
and shipping facility there.




On Mars, Jeff meets a
Martian who helps Jeff
find specimens to take
back to Earth.

v

6 °

NEXT




One day Jeff returns from
gathering specimens and
find his spaceship in
shambles.

@%’

NEXT



Jeff will need to put his
spaceship together so he
can leave for home before
he runs out of supplies.




Jeff does some quick calculating.
He can really use your help!

Project Calendar

[ days of food and water supplies | |additional days needed to complete the spaceship
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What Games Did You Play as a Child?




< i Game the Spstem™

A & Learning &
: > Pesign Adventure

Frocsesd by Morics Cornotel
menicalant oy pre s sie ingcor
QT2 20
Modraloreet.) anm Thm feston

revot! 5: Shipwreck Yicef
Tally i Lowe Aswtouet b s Ty Whonnu Loyl

Fovel g Booty Cove
Aid e G gn &t vichanton

e

Level 2: Deab Wen Tell
1o Cafes Cave

e Smary TTme

Crere ar Fpic Ademure

S ‘ : s Noconm Pz arianse
ﬁ ool - v Ly P g ‘"l'&'::"’miﬂ olory
Pefine Ladrning O oTInes. .. - oy — writhia =203 o Sompspreionn
T 70 e e

F.ndomontala, Ghe By Ming Bbloo s of Fun! Mok wCera ths o vwaariabatha



Time for your Second Challenge of Level Three!

Pick a set of glasses and

complete the exercise
associated with them.

Take the bag of kemels and
put them n your shoes.
Walk to the outside fountain
and back. Write down what
t feels like.

Put a pair of gloves on. Have
your partner tape your
index and mriddle finger
together. Take the candy

pil s from your p |l jer, and
separate them in the pill
boxes- two to a day.
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Over 300 Game Mechanics

Achievements Easter Eggs Progress HUDs Special Challenge
Action points Guilds Punishment Status

Advance priming  Levels Puzzle guessing  Territory control
Ambassadors Lifejacket PvP Tile-laying
Avatar Leaderboards Quests Total Rankings
Capture/Eliminate Lottery Races Trading Systems
Chance Narration/Voice-Over Random Rewards Turns

Combos Parties/Teams Role-playing

Countdown clock  Penalties Social Graph

Currency Points

¥ |

...Less IS more ASauemy,

Dice/ Lottery



Jeff will need to put his
spaceship together so he
can leave for home before
he runs out of supplies.




Jeff does some quick calculating.
He can really use your help!

Project Calendar

[ days of food and water supplies | |additional days needed to complete the spaceship




Here's how you can help Jeff.

Spin the dial.

@ —+ Solve the customer service scenario.
O;

Earn tools to help Jeff rebuild his spaceship.

Rebuild the spaceship before Jeff runs out of supplies.




Scenario Narrative

What is your next move?

@ AnswerA
@ AnswerB
@ AnswerC

. Escalate this issue to another CSA

[ Learn more and come back to solve this scenario —p ]




Nice! Jeff will get home 3 days earlier because you
earned him a <tool name>.

Project Calendar

[ days of food and water supplies | |additional days needed to complete the spaceship

BONUS DEAL X

Free <bonus tool name> included with the <consolation tool name>.
Jeff can get home an additional 2 days early.




Amazing job!
You helped Jeff get his spaceship ready to launch in only |8 days.

Project Calendar
[ days of food and water supplies

I I Congratulations!
l ] You've earned your

LMS badge and
phonetool icon!
J \

o | brought
¢ Jeff home!

Toolbox

End if Win



Jeff leaves for home after a
successful trip to Mars.

NEXT IFWIN



Jeff’s spaceship is ready.
His new friends gather

@ to say goodbye.

v

NEXT IF WIN



YOUR CHANCE TO

WIN
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| You will use the s
 MAP of the store [ |
below to play the




If you follow our proven
5-step process...

we basically
guarantee
you a
successful
'@ program.




Let’s draw for a FREE
Level 1 Gamification

Apprentice Certification.
(A $497 value)






Why will you use gamification?

FUN
Behavior Change
Generations
Lower the Barrier to Entry
Developing Skills
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