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What I’ll Cover Today

• How does learning and a Learning Management System (LMS) fit 
into the Peace Corps?

• Who is the customer, and why facilitate the customer voice?
• Where and when was change managed and communicated?
• What worked, and what’s next?



Peace Corps and Learning





















Change Strategy



LMS Upgraded Accompanied An Updated Mindset

OLD NEW

Compliance tracking Learning across service

Manual account
management

Automated account 
management

Individual courses Learning paths/Competency 
frameworks

Computer Only Untethered mobile version

Two systems One unified environment

Underutilized Learning hub





Transition to a New LMS



Voice of the Customer



Human-Centered Design



The Team



The Customer



Student (staff)
Joe Staff has to take mandatory 
training by certain deadlines, and 
wants to increase his skills to better 
support volunteer effectiveness. He 
has pretty good access to internet and 
his boss allows him time to do the 
trainings at work, but he’s so busy 
juggling three positions that he barely 
has time to get through one module. 
He has a long commute home on a 
train with Wi-Fi. 

Student (Volunteer)
Suzie Volunteer wants to access 
some of the courses her training 
space manager has posted. She just 
graduated from university and is 
accustomed to having a lot of 
resources at her disposal in one 
place, just like in university. She is 
eager to learn and can navigate the 
resource, but her internet is limited 
and it’s best if she can use her 
mobile device to access the learning. 
She becomes quickly frustrated if it 
takes her longer than a few minutes 
to find something since her time on 
the internet is limited. 

Described Audience



Created Messages



Rollout Communications 









Streamlined Task & Activity Tracking



ONCE YOU GET FAMILIAR AND 
COMFORTABLE WITH 

LEARNING SPACE, 
THE POSSIBILITIES ARE





Outcomes



Successful Teamwork



Customer Focus



Ongoing Re-engagement



Facilitate the Customer Voice
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