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Rolling Out iPads to the Instructors 
@ the U.S. Courts

Federal Probation Pretrial Academy
Cindy Caltagirone

Cindy_Caltagirone@ao.uscourts.gov
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Federal Probation Pretrial Academy

Administrative 
Office of the 
U.S. Courts

Federal Law 
Enforcement 

Training Center 
(FLETC)
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Federal Probation Pretrial Academy

31 instructors1300 Students

50 Classes 50 Venues
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FPPA Instructors Using iPads 
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2015
Decision Made: 

iPads

2017
iPads 

adopted

FPPA Instructor iPad Implementation
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FPPA IT

FPPA Instructor iPad Implementation 

Getting iPads is easy, using them requires 
a plan & cooperation of multiple parties.

Support Staff
Instructors

US Courts National Support DeskApple

Leadership

FLETC IT
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FPPA Instructors 

Need

Research

Vision

Agents of Change

Pilot Group
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Vision of Success 
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iPad Implementation Planning 

Team iPad

iPads rock!
This is  

exciting!

I am so 
psyched…look what 
we are going to be 

able to do!

Pilot Group:
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iPad Implementation Planning
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iPad Configuration

iPad Air 2
16 GB
WIFI Connection Only
What apps to install
What accessories were 

needed
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iPad Apps

 Reflector
 PDF expert
 QR Reader
 Coach’s Eye
 Epson iProjection
 GoPro

 FPPA Mobile
 BB Grader
 Staff Schedule
 Connections
 Case 

Management
 USC Apps
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iPad Accessories

Stylus
Stand
Strap-stretchy one seems to be fav
Cases
Bluetooth Keyboards, if requested
Video shooting accessories
More charging cables
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iPad IT Implementation Planning 

Success!!!
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iPad IT Implementation Planning 

 Centrally managed
 Configure wirelessly
 Wipe or Lock Devices
 Monitor
 Assign Apps, Bookmarks, settings, 

printing, etc. through “Smart Groups” 
 Deploy agency restrictions and 

content
 Can use Staging Account to Sync 

with HR System
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iPad Implementation Planning 
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“There is a transition that has to take place, 
and it doesn’t happen just because you hand 
out a device” 

Debbie Karcher, 
Head of Technology, Florida Dade Co.
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FPPA Instructor iPad Implementation

Customized 
Hands-on Role 
Based Training 

in line with 
classroom

1 2
Peer Coaching 
Support in the 
Classroom & in 

the Office

Customized Online Step-by-
Step Instructions
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4 Learning Stations 
how to use an iPad as 

a FPPA instructor
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IPAD Introduction

What You Can Expect:
Brief IPAD Overview
Experiential Learning Stations
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Have an 
Innovative 

Mindset

Check 
Memory

Don’t leave 
in a HOT car.

Don’t Use 
iCloud

Share What 
Works

Don’t 
leave it at 

home.

IPAD Introduction

Accept Installs 
and Profiles 

Issued

Try 
Something 

New

Don’t adjust 
settings.Leave 

settings
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IPAD Introduction

Learning Stations
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Group 1: eInstructor
 Project iPad screen
 Use a timer for class 

activities
 Scan QR Codes
 Use Polls in Class
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Group 2: eCoach
 Project iPad screen
 Use Coach’s Eye 
 Use GoPro on Ipad
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Group 3: eOfficer
 Launch iPACTS
 Utilize USC Apps
 Scan & Sign a 

Document
 Move documents from 

computer to iPAD
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Group 4: eWork
 Share documents
 Write and Annotate 

Documents
 Blackboard Grader
 Use MicroProjectors
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iPad Implementation

Success
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iPad Implementation @ FPPA
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Rolling Out iPads to the Instructors 
@ the U.S. Courts’ 

Federal Probation Pretrial Academy
Cindy Caltagirone

Cindy_Caltagirone@ao.uscourts.gov
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