BAIHOUSTON

Weekly Construction Project Report No. 002

Lake Shamineau High Water Outlet Project

PREPARED FOR: Lake Shamineau Lake Improvement District
PREPARED BY: Mike Cummins & Beau Sanford

DATE: September 29, 2023

HEI PROJECT NO.: 9276-0003

Reporting Period

September 25, 2023 - September 29, 2023

Project Details

Project Name: Lake Shamineau High Water Outlet
Total Contract $4,435,353,.90

Amount:

Contractor: Landwehr Construction Inc.

Weather Summary This Week:

M - No work completed.

T - overcast clouds 50s Deg., High 70s Deg., Wind 17 MPH.
W - overcast clouds 50s Deg., High 70s Deg., Wind 20 MPH.
T - overcast clouds 50s Deg., High 70s Deg., Wind 32 MPH.

F — No work completed.

Summary of Work Performed by Contractor

° Crew #1 is on site and clearing the areas where they will be installing piping and future utilities.
. Landwehr is taking pictures along the piping route of the terrain, roads, and utilities.
. Crew #1 is on site and setting up the signs for the detour route but setting the barricades for the

road closures on Aztec Road.

. Crew #1 is on site and milling the asphalt on Aztec Road within the removal limits marked by HEI
survey crew.

° Crew #2 is on site and leveling, and compacting the milled material for the purpose of driving on
it as needed to get equipment and materials to where the inlet will be constructed.
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Future Activities

. Landwehr will be installing erosion control, clearing and grubbing within the construction limits,
and starting on the lake intake construction this week.

. Refer to prior week’s update for Landwehr Construction’s two week look ahead for their
anticipated schedule. This schedule is subject to change.

*All information for this report was collected from the Houston Resident Project Representative’s Logs.
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#3: Clearing ad grubbing the ight-of—wa Aztec Road - Sep 2, 2023, 2:35 PM
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