BAIHOUSTON

Weekly Construction Project Report No. 001

Lake Shamineau High Water Outlet Project

PREPARED FOR: Lake Shamineau Lake Improvement District
PREPARED BY: Mike Cummins, PRP-Houston Engineering
DATE: September 23, 2023

HEI PROJECT NO.: 9276-0003

Reporting Period

August 23, 2023 - September 23, 2023

Project Details

Project Name: Lake Shamineau High Water Outlet

Contractor: Landwehr Construction Inc.

Weather Summary This Week:

T - overcast clouds Deg., High Deg., Wind 12 MPH.

T - Mostly Cloudy Intermittent Rain Showers 50s Deg., High 80s Deg., Wind 12 MPH.
T - overcast clouds 50s Deg., High 72 Deg., Wind 9 MPH.

F - overcast clouds 50s Deg., High 70s Deg., Wind 15 MPH.

Summary of Work Performed by Contractor

. Contractor is mobilizing material and equipment. No significant construction activities have
occurred.

Other Activities

. HEI's Resident Project Representatives (RPRs) have been on site to coordinate with the
contractor and local stakeholders. HEI’s survey crew has been on site to set initial construction stakes
requested by the contractor.

. A consultant hired by the LSLID has completed pre-construction surveys of two cabins located
near the lake intake pipe. Docks have been removed from the work area near the lake inlet pipe.

. Landwehr Construction has been preparing to implement the traffic control plan, with plans to
initiate Aztec Road detours the week of September 25, 2023.

. HEI has been reviewing Landwehr’s required construction submittals.
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engineering, inc.

Future Activities

. Landwehr Construction has submitted the attached two week look ahead for their anticipated
schedule. This schedule is subject to change.

Photo #2: Piping Outlet - Sep 19, 2023, 9:36 AM
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Schedule (9/27/2023) LANDWEHR CONSTRUCTION INC

Lake Shamineau 2 week lookahead

WED THURS FRI Sat SUN MON TUES WED THUR FRI SAT SUN MON TUES WED

| 27-Sep| 28-Sep 29-Sep 30-Sep 1-Oct 2-Oct 3-Oct| 4-Oct| S-Oct| 6-Oct| 7-Oct| 8-Oct| 9-Oct| 10-Oct| 11-Oct|
Item # Description

Set up Detour XXXX
Reclaim Aztec XXXX
Removals XXXX XXXX XXXX
Clear and grub XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX
Erosion control XXXX XXXX XXXX XXXX XXXX
Intake Structure XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX

Note: Weather Dependent, Material dependent



