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Weekly Construction Project Report No. 028

Lake Shamineau High Water Outlet Project

PREPARED FOR: Lake Shamineau Lake Improvement District
PREPARED BY: Beau Sanford

DATE: April 14, 2024

HEI PROJECT NO.: 9276-0003

Reporting Period

April 8,2024 - April 12, 2024
Project Details

Project Name: Lake Shamineau High Water Outlet

Current Contract $3,887,773.28 (Through Application for Payment #6)
Value Completed:

Contractor: Landwehr Construction Inc.

Weather Summary This Week:

M - overcast clouds 30s Deg., High 40s Deg., Wind 7 MPH.
T - overcast clouds 30s Deg., High 50s Deg., Wind 6 MPH.
W - clear sky 30s Deg., High 60s Deg., Wind 7 MPH.

T - clear sky 30s Deg., High 50s Deg., Wind 9 MPH.

Summary of Work Performed by Contractor

° Ward Custom Homes finished the siding for three of the four outside walls for the pump house.
They plan to return to continue installing siding once the service door is delivered.

° Landwehr stripped Aztec Road to the subgrade and hauled out the excess material, installed
fabric and gravel on Aztec Road to make it passable for traffic until it can be paved.

Future Activities

° Doucette’s Landscaping is planning to be onsite seeding and mulching, weather dependent.
] Work on the pump house will continue, weather and material dependent.
. Refer to attached look ahead schedule.

*All information for this report was collected from the Houston Resident Project Representative’s Logs.
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Photo #2: Siding, soffit, and fascia installed on the north side of the pump ouse j_Apr8,024, 8:05 AM
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Photo #4: Getting geotextile fabric rolled out and ready on Aztec Road - Apr 9, 2024, 7:52 AM
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Photo #6: Laing geotextile
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abric over the subrade of Aztec Road - Apr 11, 2024, 8:10 AM
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Photo #8: Rolling and compacting the aggregate base on Aztec Road - Apr 11, 2024, 9:44 AM
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Schedule (4/12/2024) LANDWEHR CONSTRUCTION INC

Lake Shamineau 2 week lookahead

MON TUES Wed Thur FRI Sat SUN MON TUES WED THUR FRI SAT SUN
| 1S—Apr| 16—Apr| 17—Apr| 18—Apr| 19—Apr| 20—Apr| 21—Apr| 22—Apr| 23-Apr| 24-Apr| 25-Apr| 26-Apr| 27-Apr| 28-Apr|
Item # Description
Seeding XXXX XXXX XXXX
Pump House building XXXX XXXX XXXX XXXX XXXX

Erosion control XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX XXXX

*Will Final Grade before paving
*** Agphalt Paving will be done once plants open up. Usually in May sometime

Note: Weather Dependent, Material dependent




