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Why is Safety Important? =T
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Sharing Stories

You never know what another person will take away from an experience you share.



The Cost of Accidents

Worker Falls 30 Feet!
and Survived!
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Why am | here? |
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You are the KEY to SAFETY!
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HSE Skills and Tools A

* HSE Skills

e HSE Tools
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e Goals

* Establish shared understanding of the most common Key
Risk Conditions and what can go wrong

* Provide mitigation measures
* Define who is responsible
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Key Risk Conditions: Always and Never

e Always:
e Perform a HSE Toolbox Talk and work with a permit or safe system of work
e Use the correct tools for the job
e Use the correct Personal Protective Equipment
* Intervene when you see an unsafe act
e Adhere to site speed limits and driving requirements

* Never:
* Remove safety isolation / equipment barriers
* Walk under a suspended load
* Be exposed to a fall or work at height without protection
* Expose yourself or others to the risk of dropped objects
* Perform tasks for which you are not trained



Responsibility :\G
- Compliance

Controls

Planning

Monitoring
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Effective Toolbox Talks A

EXPLAIN what needs to be done




What a Toolbox Talk is NOT :\G

Only about HSE
Only about the task

Replacing a risk assessment or JSA
Just paperwork
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What a Toolbox Talk IS

A communication exercise
To share experience on HSE

To check roles and responsibilities

To agree on STOP the Job triggers




Toolbox Talk — Good or Bad? -'-'\G




=~ »
GO

FLOW CONTROL

Toolbox Talk — Good or Bad?
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Toolbox Talk — Good or Bad?
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Toolbox Talk — Practice O
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