LAKE SENECA PROPERTY OWNERS, ASSOC.,
BOARD OF TRUSTEES MEETING JULY 2023

INC.

Minutes of the Lake Seneca Property Owners Association, Inc. Trustees Meeting at Lake Seneca
Arrowhead Lodge on July 13, 2023 beginning at 7:30 PM.

Pledge of Allegiance.

Trustees Present: Tony Flynn, David Smith, Tara Bishop, Mike Sentle, Frank Curtis, Rich Noonan,

excused Janine Rosenthal.

Approval/Additions to Agenda: None
Motion to approve

Moved: Flynn Seconded: Noonan
Motion: Sentle Curtis Noonan Smith Flynn Bishop Rosenthal
Approve
minutes
Vote Y Y Y Y Y Y A
Motion Passed Motion #23/7/13-1
Minutes for June:
Minutes was reviewed:
Motion to approve the minutes
Moved: Bishop Seconded: Sentle
Motion: Sentle Curtis Noonan Smith Flynn Bishop Rosenthal
Approve
minutes
Vote hi A Y Y Y Y A
Motion Passed Motion #23/7/13-2
Treasurer’s Report: Janine Rosenthal
Motion to accept the Treasurer's Report
Moved: Flynn Seconded: Noonan
Motion Sentle Curtis Noonan Smith Flynn Bishop Rosenthal
Treasurer’
s report
Vote Y \E Y Y. X Y A
Motion Passed Motion #23/7/13-3
Expenses Report: Janine Rosenthal —
Motion to accept the Treasurer's Report
Moved: Flynn Seconded: Noonan
Motion Sentle Curtis Noonan Smith Flynn Bishop Rosenthal
Treasurer’
s report
Vote Y Y Y Y Y Y A
Motion Passed Motion #23/7/13-4
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Property Owners’ Time: Marianne Miller submitted a property owners problem resolution form. (See
attached), What is on the annual meeting agenda to vote on? Tony replied we are about to answer your

guestion in new business.

New business

Motions to be voted on at the annual September meeting.

Tony Flynn made a motion to increase the operating dues by $150.00, Rich Noonan seconded.
approved. (See attached motion).

Tony Flynn made a motion to extend the waterway project funding until 2030, Rich Noonan seconded.
approved. (See attached motion).

Tony Flynn made a motion to set the annual September meeting date to September 17" at 1:00 pm,

Mike Sentle seconded. approved (see attached motion).

Matt Hodge asked about changing deed restrictions, Tony agreed he thinks some changes are needed

and will investigate this.

Jenny Baker asks for volunteers to setup 6 tables.,

Greg Sobchez explained he was asked to not park his golf cart/UTV on the grass by the beach by some
local re_sident, he was told that is in the rules and if he wants to park there, ask to change the rules.

Board Meeting Motion to Adjourn

Moved: Flynn Seconded: Sentle
Motion Sentle Curtis Noonan Smith Flynn Bishop Rosenthal
Adjourn
Vote Y Y Y Y Y Y A

Motion Passed

The LSPOA lodge was vacated at approximately: 9:45 PM

Tony Flynn, President

Approved

Motion #23/7/13-5

Frank Curtis, Acting Secretary







Date: 7/13/2023

LSPOA BOARD MOTION & MINUTE MEETING FORM

Motion:

_To increase the operating dues by $ 150.00
__#23/7/13-6

Firsts Motion Tony Flynn votes first
Seconds Motion Rich Noonan votes second
Discussion:

Trustee (s) Designated to Champion execution of this Motion
Tony Flynn

Do you Support this Motion? passed

Motion Sentle Curtis | Noonan Smith Flynn Bishop | Rosenthal
#23/7/13-6
Vote ¥ Y Y Y Y Y A
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ASSETS
Current Assets
LSPOA Checking Account
Petty Cash

Dam Fund-Savings

Capital Reserve Account-4958
Special Road Assessment

5 Year Waterway Cleaning
LSPOA Lodge Remodeling
Bridge Bank Account-4680
Monthly Payments-New 2018
Emergency Reserve Fund

Total Current Assets

Property and Equipment
LAND

LAND IMPROVEMENTS

ACCUM. DEPR. - LAND IMPROVE
BUILDINGS

ACCUM DEPR - BUILDING
EQUIPMENT

ACCUM DEPR. EQUIPMENT
VEHICLES

ACCUM DEPR - VEHICLES

NEW DAM

ACCUMULATED DEPRECIATION-

Total Property and Equipment
Other Assets

Total Other Assets
Total Assets

LIABILITIES AND CAPITAL
Current Liabilities
Federal W/H Tax Payable
FICA Employee Tax Payable
Medicare Employee Tax Payable
FICA Employer Tax Payable
Medicare Employer Tax Payable
State W/H Tax Payable
Local W/H Tax Payable
School District Tax
SUTA Payable
FUTA Payable
Note Payable

Total Current Liabilities

Long-Term Liabilities

Notes Payable - Current

Dam Construction- Loan Payable
ROAD LCAN #89812

Total Long-Term Liabilities
Total Liabilities

Capital
Retained Earnings
Net Income

Total Capital
Total Liabilities & Capital

LSPOA
July 31, 2023
Balance Sheet

53,576.82
200.00
70,958.77
84,173.54
51,988.49
192,973.97
8,711.64
16,315.13
3,828.70
15,102.48

497,829.54

10,623.08
734,780.03
(636,009.73)
69,585.67
(60,733.97)
264,207.49
(264,207.50)
30,197.31
(30,197.31)
1,489,795.90
(1,489,795.90)

118,245.07

0.00

$ 616,074.61

765.30
607.64
142.14
376.25
105.72
186.59
694.43
(166.21)
552.41
65.91

11,676.30

15,006.48

10,500.00
254,018.18
20,986.89

285,505.07

300,511.55

107,191.23
208,371.83

315,563.06
$ 616,074.61

8/9/2023 at 12:25 PM

Unaudited - For Management Purposes Only
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Interest Expense-Dam
Maintenance Supplies & Other
Equipment Repair

Dues/Dam & Association
Licenses

Real I'state Taxes
Legal-Collections

Buildings & Grounds

Postage - Office Expense

Bank Charges

Burcau of Workmens Comp. Taxes
Other Expenses

Roads

Lodge Remodel

Fuel - Maintenance

Capital Improvements

Waterway Cleaning Repairs
Waterway Cleaning Sub Contract

Total Expenses

Net Income

Current Monih
Actual
0.00
855.84
2,836.49
0.00
407.00
5,359.76
0.00
7,022.52
0.00

0.00

0.00

0.00

0.00

0.00
(2,855.20)
769.23
0.00

0.00

19,932.55

5,167.19

LSPOA
Income Statement: Budget Variance

Year to Date
Actual
8,922.81
2,026.98
5,018.93
1,329.20
407.00
5,359.76
1,344.50
8,828.86
417.98
15.00
72.08
940.31
15,022.27
431548
2,855.20
18,267.82
526.14
3,750.00

122,398.17

207,964.83

For the Five Months Ending July 31, 2023

Yecar to Date
Budget
20,000.00
1,500.00
6,000.00
1,300.00
500.00
10,300.00
15,000.00
2,500.00
500.00
120.00
700.00
0.00
102,000.00
0.00
7,000.00
50,000.00
5,000.00
0.00

334,870.00

(22,920.00)

For Management Purposes Only

Year to Date
Variance
(11,077)

527
981)

29
(93)
(4,940)
(13,656)

6,329
(82)
(105)
(628)

940
(86,978)

4,315
(4,145)
(31,732)
(4,474)

3,750

(212,472)

230,885

Page: 2
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