Lake Seneca Property Owners Association Board Meeting 12/11/25

Summary of Business Actions

ATTENDEES:

Jim Delcamp— In Person
Jack Fakhoury — Absent
Lora Mitchell — In Person
Ken Kyte — In Person

Rich Noonan — Absent

Bill Kast- In Person

Curt Ellsworth — In Person
Kevin Doyle — In Person

FULL AUDIO AND TRANSCRIPTS AVAILABLE UPON REQUEST

REVIEW OF MEETING AGENDA — Kevin Doyle
Kevin Doyle makes a motion to approve the agenda for the meeting.
Second — Lora Mitchell
Motion PASSED 6 to O

MEETING MINUTES FROM LAST MEETING ON 11/13/25 — Kevin Doyle
Kevin Doyle makes a motion to approve the minutes from last month’s meeting.
Second — Ken Kyte
Motion PASSED 6 to O

REVIEW OF THE TREASURERS REPORT — Lora Mitchell

Lora Mitchell makes a motion to approve the Balance Sheet and Income statement for November 2025
Second — Kevin Doyle
Motion PASSED 6 to O

REVIEW OF THE MAINTENANCE REPORT —Jim Delcamp

e Salted the parking lot twice
e Had some equipment trouble
e Appreciation for roads being maintained during recent snows

REVIEW OF THE ROADS REPORT — Kevin Doyle/ Jim Delcamp

e Trying to keep the roads clear
e Discussion about conditions when roads get plowed

REVIEW OF LEGAL — Kevin Doyle

e No updates



REVIEW OF DEED RESTRICTIONS — Ken Kyte

e Updated Bylaws and Rules have been recorded with the county
e Two resolutions have also been recorded with the County
o Authorizing the Board to sell real estate
o Outlining intent to enforce Deed Restrictions, Bylaws and Rules
e Updates to Rules and Bylaws were pointed out and explained to the members
e Discussion about new Rule outlining process for compliance and suspension of privileges

REVIEW OF DAM & WATERWAYS — Curt Ellsworth

e Cracks in the walls at the dam have been repaired
e Discussion about additional work needed
e Discussion about the approval of the Emergency Action Plan (EAP)

REVIEW OF DREDGING/ WATER SAFETY — Kevin

e Discussion about getting the dredge and the pipes out of the water now that the lake froze
e Discussion about using our dredge
e Discussion about progress so far and how much we’ve paid out

REVIEW OF BUILDINGS/ GROUNDS - Bill Kast

e  Building application for new patio/ sidewalk submitted
e Discussion about permits for barns since the new Rule was adopted

REVIEW FROM EVENT COMMITTEE — None
OLD BUSINESS - None

PROPERTY OWNERS TIME - None

NEW BUSINESS

Lora Mitchell makes a motion to put up to $200,000 into a 3-month CD to earn interest
Discussion about what money will be used for this and where earned interest will go
Second — Ken Kyte

Motion PASSED 6 to O

Kevin Doyle makes a motion to spend up to $8000 for a new loader assembly for the new tractor
Discussion about getting any money for our old loader assembly

Second —Jim Delcamp

Motion PASSED 6 to 0

Jim Delcamp presents award to Jeff Tabaka for his retirement from the Armed Services

MEETING ADJORNMENT

Kevin Doyle makes a motion to adjourn the meeting.
Second — Jim Delcamp
Motion PASSED 6 to O



SIGNATURE: SIGNATURE:

Richard Noonan, President Lora Mitchell, Treasurer



