10.

11.

AGENDA
, LAKE SENECA PROPERTY OWNERS ASSOCIATION
54th ANNUAL MEETING
SEPTEMBER 25, 2022

. PLEDGE ALLEGIENCE

. CALL TO ORDER- President

Parliamentary Procedure is to be followed.

For Discussion, members will be recognized by displaying your GREEN recognition cards. Please step
up to the Podium, state your name, address and/or lot #

Voting will be done by ballots only.

. CERTIFICATION OF QUORUM - Secretary

Quorum is not less than 10% of voting members in good standing (Article 4 E)

. CHAIR OF MEETING

. AGENDA — Additions

MINUTES — Reading and Acceptance of the 2021 Annual September Meeting Minutes

. INTRODUCTION OF THE 2022 BOARD MEMBERS

RECOGNITION OF 2022/2023 VOLUNTEERS
SELECTION OF VOLUNTEERS TO COUNT BALLOTS

. TREASURER’S REPORT (15 Minutes):

e Financial Report
e Collection Report

REMARKS BY PRESIDENT
Close Polls 2:00 pm — Election judge/volunteers to office to count votes

OLD BUSINESS:
Motion-Waive budget requirements of ORC Chapter 5312.06 A.1

NEW BUSINESS: - 3 New Motions Today

Motion #1 Board meetings for November, December and January are held at the discretion of the
Board.

Motion #2 Increase the annual operating assessment

Motion #3 Implement and pay for ail costs to have zoom meetings available for all monthly, special
and yearly meetings.

12. COMMITTEE REPORTS - Beautification, Funeral, Beach, Road, Dam, Dredge

OVER
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Guide to Parliamentary Procedure

Certain rules of order must be followed in the conduct of orderly meetings in a democratic

society. The following guide provides some of the knowledge necessary for members to carry
out their wishes in an effective manner.

I

I11.

V.

VL

VIL

Business is introduced by means of motions.

A MAIN MOTION is a proposition that something be done, or that something is the
sense, opinion, or wish of the group. Therefore, its purpose is to introduce a subject to
the group for its consideration and action.
There are two types:

A. A motion — to take action

B. A resolution — to express an opinion, or outline a policy

(All motions or resolutions must be followed by a second.)

RECOGNITION must be gained before a motion can be made. Simply raise your voting
card to be recognized.

DISCUSSION of the motion can now begin at the direction of the chairperson of the
meeting. The person making the motion is entitled to speak first. Be brief and speak to the
point.

THE QUESTION IS PUT TO A VOTE when the discussion is concluded or shut off by
a motion to close debate.

MOTIONS MAY BE AMENDED A primary amendment must relate to the Main
Motion. Any number of primary amendments may be made, but only one at a time. Each
must be seconded and voted upon before another is offered. The purpose of a primary
amendment is to modify or perfect the Main Motion.

A CALL FOR CLOSING DEBATE applies only to the immediately pending question.
50% plus 1 (majority) is required for adoption. Article 4F

THE CHAIRPERSON OF THE MEETING must then place the question under
discussion before the group for an immediate vote.

There are other rules that cover other situations; but always keep in mind that every rule used
should allow for a fair discussion and the will of the majority to be expressed.







Lake Seneca Annual Members Meeting

9-19-2021 Meeting began at 1:32pm

Total attendance #37

1. Pledge of Allegiance

2. Call to Order-By President, Jody Osmun

3. Certification of Quorum-counted by Secretary, Karrie Patten and by President, Jody Osmun.

4. Chair of Meeting-Jody asked if anyone would like to run meeting. No response. Jody accepted.

Member stated that before beginning of the meeting, that this was a disrespect to the members
that the board was seated above everyone else. Jody apologized that we do not mean to disrespect by
having the board elevated however it's easier for the board to hear and for the secretary to have a place to
take notes. Jody asked members if they have any issues of the board to stay seated elevated, only one
member had an issue. Jody also reminded everyone that those who had red member tags will be
recognized to speak and no one is so speak during the reports.

5. Agenda- Additions. Mike Sentle made a motion to amend time from 5 minutes to 3 minutes.

First Motion: Mike Sentle Second: AJ Schroeder All Approved: Yes-26 counted Any Opposed: No

6. Approval of September Meeting 2020 Notes: First Motion: Jody Osmun Second: Karrie Patten
#31 Voted yes, no opposed.

7 Introduction of Board Members- Jody Osmun-President, AJ Schroeder-VP, Janine Rosenthal-Treasurer,
Karrie Patten-Secretary, Mike Sentle-Maintenance, Frank Curtis-Water Way/Dam, Anthony Salazar-Building
and Grounds and Delle Ferreria- Dredge. Volunteers acknowledged by Jody Osmun-Board President,

those of the beautification committee, those who helped with dock repairs, and the board. Jody stated that
the lake can not work without volunteers.

Ballot Counters: Judith Schorling, Jack, Cathy, and Becky- 4 volunteers confirmed.
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New Business:
Motion #1- 09.19.2021.2
Extend Special Road Assessment, Article 11a.1C for 5 years, $200 Annually through 2027.

Becky delegated her vote to Chris while she counts ballots. Mike Sentle explained the opportunity for a line
of credit available if we can extend this road assessment for additional road work. He hopes to have the
roads regrind and have nice back roads and to continue to improve the roads around the lake. Janine
Rosenthal added 1 year left to collect to be able to pay off Seneca Drive Project. To extend this, is planning
early to have the opportunity to have a line of credit and the bank needs to see this approved to do so.
Greg Sobczak, lot 192, asked where the rep from Klink is at when he stated he would be here to discuss
any questions from the members. Greg asked why pass this based upon no work done and the rep did not
show. Jim Delcamp, lot 434, stated he served on the original board and served 13 years on the lake. He
had been involved on the info on the roads, and stated Mr. Klink did south roads and will need a chip and
seal in another 4 years. Ten mile company screwed the lake on the roads they did by hiring a not so good
sub contractor. Mr. Klink was hesitate on redoing the roads due to the culverts and would like to wait until
the culverts settled. Jim's time was up and was asked to stop.

Greg Sobczack, lot 192, gave his time to Jim to continue to speak. Jim added that the cost per Mr. Klink
was $18.40 per linear feet, even though Ten Mile was $3 cheaper, it is cheap work we don't need.
Marianne Miller gave Jim her time as well to continue.

Tim Moll from 570 Seneca drive, stated that if the Culverts were done properly, we wouldn't have this issue
and no bids were done on the Culvert. Tim stated he provided a bid and the Board still went with Mike
Elser. Greg Sobczak asked if the boards signed a contract with Klink that had an end date. Jody Osmun
stated there is no time limit on the contract. Janine Rosenthal added that Mr. Klink did not feel comfortable
coming with COVID and had guaranteed the pricing on the roads and welcomed any questions to be called
to him. Jeff Tobaka of 533 seneca, stated the guy from Klink wasn't comfortable then why did he not bring
this up earlier? Nancy Hodge of lot 908, Klink is holding our money and would we get any interest back?
Also, what is the note payable of $31007 Jody Osmun told Nancy that the question asked has to be related
to the motion being discussed. Delle from lot 204, responded to Jeff that Klink was to be here and he
decided not to be here. Janine Rosenthal responded to Nancy Hodge stated that our deposit w/ Klink is to
continue the contract and advised them to keep the deposit. Brandy Saladin of 149 Seneca, stated thisis a
breach of contract and we should have the interest given back. Janine Rosenthal stated that Klink is not in
hreach of the contract as the delay was due to weather with other clients and the contract is available for
members to review. Motion to move Mike's committee report up before voting on motion #1.09.19.2021.2.

All Favor- #33 yes Any opposed-No
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keeping up with that. Karen added that everyone needs to help with keeping the sticks and trees out of the
lake which makes the lake area worse. The dredge is only maintaining the lake. Karen stated it takes a
whole community. Jody Osmun interrupted the conversation regarding a last minute ballot turned in and
asked if anyone would be opposed to have this ballot turned in late. No one opposed.

Delle stated that Doug Morrison came in to train a class only as he doesn’t want to run the dredge. Jody
Osmun stated this is where a committee would be great and asked for anyone to chair this committee to
help with getting bids and volunteers. Delle stated that Heartland Dredging pfovided bids. Janine Rosenthal
added that 15,000 cubic yards would cost about $225,000 from their bid back in October of 2019. Additional
bid for 3000 cubic yards would be $83,000 to do around the island and with the waterway budget of $6500
a year for this is not enough. Matt Hodges of lot 464, asked if a motion could be made? Jody Osmun
responded yes a motion for next year could be made. A lot of talking among members and interruptions,
please refer to voice recording for more info.

Tim Moll asked about the $6500 for water assessment to be used to dig out? Jody stated that a committee
would be great for this. Tim asked about run the digging committee and to chair it. Delle said he would be
on the committee. Janine stated to Tim to provide details on the job description, reports, and scope of the
committee to the board.

Waterway-Frank Curtis: Frank talked about the Emergency Action Plan that is required by the
State of OH and is working with Bell Engineering. Report has been provided to the OH DNR two months
ago for review and will be another month for completion of acceptance of the report. Plan is for in the event
of something happening to the dam and the procedures. Maintenance of the Dam has been done by Frank,
expansion joints on the concrete were done in 2008 and inspection in 2018. Due to turbulence of the water
over the dam, new caulking is needed and would be a 3 year project due to no help. 200 lunar feet of
caulking into a spill bucket, 1300 linear done and 700 more to go. Last year, the water had been lowered
however this year, the water was not lowered due to the natural lowering of the lake with the lake of rain.
There is a concern on the lake level however nothing can be done as this is due from nature. Spill bucket
wib worked on later this year with more rocks where the lake water goes into the St. Joe. More rocks would
help with erosion, Frank added. Lake quality has been checked for bacteria and mold since 2016 without
any problems. Frank also stated that he checks for Algae and all tests have come back within the
requirements with the strips used for testing the levels of the water quality. Frank said that with the lake
moving as fast as it does, this helps keep the water quality at a good level. Frank asked if any members
had questions. No one had any questions.

Building & Grounds-Anthony Salazar: Anthony stated he doesn’t have much to report however
lights are to be done by the volleyball court and working on pricing for this. Looking at lights around the
tennis court and pavilion and to update the gazebos down the road. Question asked by a member about
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promoting the events. Judith stated that at the Lake Garage Sales, they wold out of the chicken dinners and
will for sure need more next year. Talked about the upcoming Halloween Party for adults after the kids party
and Breakfast with Santa this year and a OSU/MI Party. Judith also spoke about the many members that
showed to assist with Clean up Day. Judith was excited to share about planning a reverse raffle and quarter
mania this year as well. The committee hired Tammy Job Brown to be contracted to do the landscaping,
and has done a great job at the front of the lake. Also looking to have Tammy JO provide a quote to do
more work around the lake. Judith is hoping to get more tables around the boat launch and replace the
seats at the kiddie pond and the plaques at the front of the lake. Donation jar had $86 for the family that lost
their home in the fire recently. $2000 raised at the car show and $600 from the Jiggs Dinner. Tracie from
the Lake Cafe stated they will match the donation in the jar.

13. Certificate of Election: Ready by Karen at lot 533
Number of Votes:

#64 for Frank Curtis

#65 for Karrie Patten

#58 for AJ Schroeder

#63 for Mike Sentle

#16 Rich Noonan

Jody Osmun, president, stated that delegation of the board will be after the meeting.

14. Introduction of the New Board Members:
Welcome back Frank Curtis, Karrie Patten, AJ Schroeder, and Mike Sentle and new member, Rich Noonan.

15. Property Owners Time for Comments and Remarks

Janine Rosenthal responded to the $31000 note that was for the tractor, no interested and three years to
pay.

Jack rom the Lake Cafe, asked about the contractor bids are submitted to the board and asked about

getting gas at the docks and lights at the beach area. Jack stated he is working with the oil company and
would like to work with the board to update the beach, to come together for an overall plan for the lake.

Janine Rosenthal asked Jack to provide a scope to vote on, report to the board on pricing prior to February
to get into the budget for the year. Jody asked if Jack would chair a committee for this? Matt Hodges from
464 asked about the status of the Zoom for the monthly meetings. Jody Osmun responded that using
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ASSETS
Current Assets
LSPOA Checking Account
Petty Cash

Dam Fund-Savings

Capital Reserve Account
Special Road Assessment

5 Year Waterway Cleaning
LSPOA Lodge Remodeling
Bridge Bank Account
Monthly Payments-New 2018
Equipment Account

ROAD LOAN #89812
Emergency Reserve Fund

Total Current Assets

Property and Equipment
LAND

LAND IMPROVEMENTS

ACCUM. DEPR. - LAND IMPROVE
BUILDINGS

ACCUM DEPR - BUILDING
EQUIPMENT

ACCUM DEPR. EQUIPMENT
VEHICLES

ACCUM DEPR - VEHICLES

NEW DAM

ACCUMULATED DEPRECIATION-

Total Property and Equipment
Other Assets

Total Other Assets

Total Assets

LIABILITIES AND CAPITAL
Current Liabilities
Federal W/H Tax Payable
FICA Employee Tax Payable
Medicare Employee Tax Payable
FICA Employer Tax Payable
Medicare Employer Tax Payable
State W/H Tax Payable
Local W/H Tax Payable
School District Tax
SUTA Payable
FUTA Payable
Note Payable

Total Current Liabilities

Long-Term Liabilities
Notes Payable - Current
Dam Construction- Loan Payable

Total Long-Term Liabilities

Total Liabilities

Capital
Retained Earnings
Net Income

Total Capital
Total Liabilities & Capital

LSPOA
February 28, 2022
Balance Sheet

$ 18,028.48
200.00
53,790.32
52,992.31
118,464.31
115,496.41
10,865.32
10,195.13
14,728.67
57.23
603.21
15,167.48

410,588.87

10,623.08
734,780.03
(636,009.73)
69,585.67
(60,733.97)
264,207.49
(264,207.50)
30,197.31
(30,197.31)
1,489,795.90
(1,489,795.90)

118,245.07

0.00

$ 528,833.94

$ 240.01
(982.82)
(229.88)
1,788.44
(279.13)

346.55
181.66
(1,471.52)
(623.95)
11.62
23,343.60

22,324.58

10,500.00
407,821.12

418,321.12

440,645.70

(51,698.05)
139,886.29

88,188.24
$ 528,833.94

9/20/2022 at 11:18 AM
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LSPOA

Income Statement: Budget Variance
For the Twelve Months Ending February 28, 2022

Current Month

Year to Date Year to Date

Year to Date

Actual Actual Budget Variance
Utilities 2,073.24 10,726.26 8,000.00 (2,726)
Insurance General 1322.75 7,013.00 7,500.00 487
N'letter Exp. Print & Mailing 0.00 1,747.69 1,500.00 (248)
Office Expenses 89.72 3,813.11 3,000.00 (813)
Legal & Professional 330.00 11,653.95 8,000.00 (3,654)
Security 0.00 0.00 500.00 500
Public Rel & Promotions 16.07 905.82 500.00 (406)
Interest Expense-Dam 0.00 28,450.03 30,000.00 1,550
Maintenance Supplies & Other 92.21 836.23 3,000.00 2,164
Equipment Repair 0.00 3,556.67 5,000.00 1,443
Dues/Dam & Association 0.00 0.00 155.00 155
Licenses 0.00 407.00 400.00 )
Real Estate Taxes 5,236.04 9,735.08 9,300.00 (435)
Legal-Collections 0.00 22.864.00 15,000.00 (7,864)
Buildings & Grounds 259.39 2,696.34 4,000.00 1,304
Lake & Dam 0.00 1,299.20 0.00 (1,299)
Postage - Office Expense 24491 1,494 81 1,350.00 (145)
Bank Charges 0.00 39.00 120.00 81
Bureau of Workmens Comp. Taxes 0.00 1,063.76 120.00 (944)
Other Expenses 0.00 0.00 500.00 500
Roads 0.00 94,616.82 205,000.00 110,383
Fuel - Maintenance 0.00 3,257.77 3,000.00 (258)
Capital Improvements 12,500.00 29,314.65 40,000.00 10,685
Waterway Cleaning Wages 0.00 0.00 15,000.00 15,000
Waterway Cleaning Repairs 433.18 1,756.05 8,000.00 3,244
Waterway Cleaning Fuel 0.00 1,399.50 5,000.00 3,601
Waterway Cleaning Sub Contract 0.00 3,772.00 25,000.00 21,228
Waterway Dam Repairs/Maint 0.00 0.00 20,000.00 20,000
Total Expenses 27,453.77 310,104.21 491,680.00 181,576
Net Income (8 22,699.59) $ 139,886.29 (116,380.00) 256,266

9/20/2022 at 11:21 AM
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