Lake Seneca Property Owners Association Board Meeting 9/11/25

Summary of Business Actions

ATTENDEES:

Randy Bernath — In Person
Jack Fakhoury — In Person
Lora Mitchell — In Person
Ken Kyte — In Person

Tim Moll —In Person

Rich Noonan — In Person
Cindy Theigs - In Person
Curt Ellsworth — In Person
Kevin Doyle — In Person

FULL AUDIO AND TRANSCRIPTS AVAILABLE UPON REQUEST

REVIEW OF MEETING AGENDA — Cindy Theigs
Cindy Theigs makes a motion to approve the agenda for the meeting.
Second — Rich Noonan
Motion PASSED 9to 0

MEETING MINUTES FROM LAST MEETING ON 8/14/25 — Ken Kyte
Ken Kyte makes a motion to approve the minutes from last month’s meeting.
Second — Tim Moll
Motion PASSED 9to 0

REVIEW OF THE TREASURERS REPORT — Lora Mitchell

e Discussion of how expenses for the dredging are broken out in the report

Lora Mitchell makes a motion to approve the Balance Sheet and Income statement for August 2025
Second — Cindy Theigs
Motion PASSED 9to 0

REVIEW OF THE MAINTENANCE REPORT — Randy Bernath

e Linda, Jim and Kevin out mowing the lots

e New tractor has been delivered

e Collected $3452 from members recycling materials, money used to buy items for the shop
e Discussion about warranty on the new tractor

REVIEW OF THE ROADS REPORT — Tim Moll

e Cold patching the potholes and side of the roads being done 1-2 times per week as crews are available

e Most Duraberm piles have been spread



e Gravel section of Seneca Dr. to be chip and sealed once South pit cleaning has been completed
REVIEW OF LEGAL — Cindy Theigs

e One new lot sold
e Question about who will become the new SPOC for the law firm

REVIEW OF DEED RESTRICTIONS — Ken Kyte

o Meeting with Marcy Kaptur’s assistant has been transcribed and minutes written. Recording and materials
available in office

e Meeting with Williams County Sheriff has been transcribed and minutes written, Recording and materials
available

REVIEW OF DAM & WATERWAYS — Curt Ellsworth

e  Still waiting on ODNR to approve EAP
e Additional quotes for repairing the cracks in the side walls on the dam being sought

REVIEW OF DREDGING/ WATER SAFETY — Jack Fakhoury

e Dredge has broken down again, trouble with hydraulics, waiting on parts
e Discussion about how many hours Brad has dredged so far, progress made
e Discussion about buying our own dredge and hiring people to run it

e Discussion about long term plan to resolve the siltation issue

e South pits cleanout almost completed

REVIEW OF BUILDINGS/ GROUNDS — Kevin Doyle

e Installed new windows in the shop to help with insulation
e Started taking down the sun sails from the beach

REVIEW FROM EVENT COMMITTEE — Cindy Theigs

e Lake Seneca Amazing Race on Sept. 21°
o Food truck will be on site to raise funds for the Events committee

OLD BUSINESS - None
PROPERTY OWNERS TIME

e Question about Marcy Kaptur meeting minutes and why it took so long to get them out
e Thank you for opening Manito Trail back up (Duraberm piles)

NEW BUSINESS

e Discussion about new trash and recycling contract pros and cons
e Discussion about Aqua request to increase water rates by over 50%

Lora Mitchell makes a motion to accept Republics bid for trash/ recycling service for next 3 years
Second — Cindy Theigs
Motion PASSED 9 to O



MEETING ADJORNMENT

Cindy Theigs makes a motion to adjourn the meeting.
Second — Tim Moll
Motion PASSED 9to O

SIGNATURE: SIGNATURE:

Richard Noonan, President Ken Kyte, Secretary



