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North Florida Transportation 
Planning Organization (TPO)

• The TPO is an independent regional 
transportation planning agency for Clay, Duval 
Nassau and St. John County

• This area encompasses over 3,000 square miles 
and a population of nearly 1.4 million.



North Florida Transportation Planning 
Organization (TPO)

• Roadways/Traffic/Congestion

• Transit Service

• Bicycle and Pedestrian

• Freight and Goods



North Florida Transportation Planning 
Organization (TPO)

• Unified Planning Work Program (UPWP) detailing the TPO's annual 
budget and planning activities;

• Transportation Improvement Program (TIP) listing the funding and 
staging of improvements for roadways, transit, air and seaports, 
bicyclists, pedestrians and the transportation disadvantaged over a 
five-year period; and

• Long Range Transportation Plan (LRTP) with a 20+ year time horizon 
based on current needs and forecasted future growth which lists the 
multi-modal transportation projects that are needed and can be 
funded in that timeframe.

http://northfloridatpo.com/planning-studies/upwp
http://northfloridatpo.com/planning-studies/tip
http://northfloridatpo.com/planning-studies/lrtp


Purpose of the Long Range Transportation Plan

• Blueprint to maintain and enhance our regional transportation system

• Consider current needs and forecasted future growth 

• List of multi-modal transportation projects to be funded through 
2045 (cost feasible)

• Maintain relevance by updating every five years to consider changes 
in growth and travel patterns

• Considers changing mobility trends



What Type of Projects are Included in the LRTP?

• Roadway Projects
• Arterials and Interstate

• Transit Projects
• Bus and Rail

• Freight 

• Walk & Bike Programs

• Safety Programs

• Advanced Technology



Elements of the Long Range Transportation Plan

2045 LRTP

Goals & 
Objectives

Needs
Assessment

Data 
Forecasts

Financial
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Cost 
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Plan



Key Questions to be Addressed

• How do we develop a balanced transportation system?

• How will we travel around the region in the future?

• How do we expand mobility opportunities for everyone?

• How will emerging technologies affect mobility in the future?



Transportation Survey

Typical Commute Modes

91% 4% 3% 2%
Drive Carpool Walk/Bike Other
Alone Transit



Transportation Survey
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11 to 20 miles

More than 20 miles



Top Three Changes



What do you consider the most critical 
transportation issues in our community?

72%
61% 54%

34% 28% 25% 21%
6%

28%
39% 46%

66% 72% 75% 79%
94%

Relieving traffic
congestion

Controlling
distracted driving

Using tech to
improve traffic flow

and traveler info

Improving
pedestrian safety

Building or
widening roads

Adding bike lanes
and trails

Increasing bus
service

Other

Top Issue Not a Top Issue



Top Significant Transportation Challenges

60% 54%

30% 21% 21%

40% 46%

70% 79% 79%

0%

20%

40%

60%

80%

100%

120%

Increased
traffic/congestion/delay

Aging and detrtiorating
infrastructure

Lack of travel options Development patterns Safety

Top Challenge Not a Top Challenge



In what areas should we invest more resources?

83%

82%

69%

63%

58%

14%

15%

25%

26%

27%

3%

2%

6%

12%

15%

Implement technology to improve traffic
safety/efficiency

Improve roadway operations

Improve walking conditions

Improve bicycling conditions

Add lanes to existing roadways

More The Same Less



St Johns County



St Augustine 
Area



Telephone Town Hall

• June 12th and 13th at 6:30 p.m.

www.pathforward2045.com



Project Contacts

North Florida TPO Project 
Manager

Denise Bunnewith

Planning Director

dbunnewith@northfloridatpo.com

904.306.7510

Atkins Project Manager

Wiley C. Page, AICP

Transportation Program Manager

wiley.page@atkinsglobal.com

904.363.8461

Project Website: pathforward2045.com

mailto:dbunnewith@northfloridatpo.com
mailto:wiley.page@atkinsglobal.com

