WINNING THE =
WAR FOR

talent

"Hire the right people, train and motivate them
and give them the opportunity for
advancement and your organization will
succeed." - J.W. Marriott
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Introduction

The war for talent is a term used to describe the
intense competition among organizations to
attract and retain highly skilled and talented
employees. It is a strategic challenge for
organizations in the modern economy as they
seek to build competitive advantage through
human capital.

Winning the War for Talent white paper provides insights into the war for talent
and the strategies that organizations can adopt to gain an edge in attracting and
retaining talented employees. The white paper includes an overview of the war
for talent, the factors that contribute to it, and the consequences of losing it. It
also discusses effective talent acquisition and retention strategies, such as
employer branding, employee development, competitive compensation and
benefits, and effective leadership and management.

Additionally, the white paper highlights the importance of employee
engagement, motivation, and recognition in retaining top talent, and the role of
technology in talent management. Overall, the white paper aims to provide a
comprehensive guide for organizations to win the war for talent and achieve
sustainable growth and success in the modern economy.

There is a considerable body of research, data, and statistics that illustrate the
importance of winning the war for talent.

According to a report by McKinsey & Company, $ éé/ A study by the Society for Human Resource
o companies with more diverse workforces are § é Management (SHRM) found that the cost of
35% more likely to have financial returns above E E replacing an employee can range from 50% to
their industry median. Source: McKinsey & = = 200% of their annual salary. Source: SHRM,
o Company, "Delivering Through Diversity' % § Employee Turnover
% $

%, W
U™

Sy,

A report by Gallup found that companies with
engaged employees have 21% higher
profitability compared to companies with
disengaged employees. Source: Gallup, "State
of the American Workplace"

A survey by LinkedIn found that 70% of
professionals would not work at a leading
company if it meant they had to tolerate a bad
workplace culture. Source: LinkedIn, "Global
Talent Trends 2019"
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These statistics and research highlight the significant impact that talent acquisition and
retention can have on a company's financial performance, productivity, and overall success.
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Understanding the War for Talent

The "war for talent” refers to the intense competition among organizations to attract and
retain highly skilled and talented employees. This term was first coined by McKinsey &
Company in 1997, and it has since become a widely recognized concept in the field of
human resources.

The origin of the war for talent can be traced back to the late 20th century, as the global
economy shifted from manufacturing-based to knowledge-based, where highly skilled
employees are essential for innovation, growth, and success. Organizations realized that
their human capital was a critical factor in their competitiveness, and that they needed to
invest in attracting and retaining the best talent to succeed. Several factors contribute to
the war for talent, including:
1.Demographic Shifts: The aging of the baby boomer generation and the rise of
millennials and Gen Z in the workforce have led to a shift in the labor market. There is a
shortage of highly skilled and experienced workers, and competition is intense to
attract and retain them.
2.Technological Advancements: The digital revolution and the rise of automation have
led to new demands for highly skilled and tech-savvy employees, such as data
scientists, software developers, and Al specialists. Organizations must compete for this
talent pool, as they are in high demand across industries.
3.Changing Employee Preferences: Today's employees are looking for more than just a
paycheck. They value work-life balance, career growth, and a sense of purpose in their
work. Organizations must provide an attractive employee value proposition that aligns
with these preferences to attract and retain top talent.

Losing the war for talent can have significant consequences for organizations.

Highly skilled and
talented employees are
often the drivers of
innovation within an
organization. Losing
these employees can
result in reduced
innovation and
competitiveness.

Organizations that fail
to attract and retain
highly skilled and
talented employees
may experience
decreased productivity
and efficiency.

Employees who feel
undervalued or
unengaged are more
likely to leave an
organization, leading to
increased turnover and
costs associated with
recruiting and training
new employees.

The war for talent is a critical challenge for organizations in the modern economy. Factors such as demographic shifts, technological advancements, and changing employee preferences
contribute to this challenge. The consequences of losing the war for talent can be significant, including decreased productivity, reduced innovation, and increased turnover.
Here are some sources and references:
1."The War for Talent" by Ed Michaels, Helen Handfield-Jones, and Beth Axelrod (Harvard Business Review, 2001) - This article provides a detailed analysis of the war for talent, including
its origin and the factors that contribute to it.
2."Winning the War for Talent" by Robin L. Pinkley and Leigh Thompson (Harvard Business Review, 2002) - This article offers insights into how organizations can win the war for talent by
adopting effective talent acquisition and retention strategies.
3."Talent on Demand: Managing Talent in an Age of Uncertainty" by Peter Cappelli (Harvard Business Press, 2008) - This book provides an in-depth analysis of the war for talent and
offers practical strategies for managing talent in a rapidly changing business environment.
4."The Global Talent Index: The Road to Talent Competitiveness" by Adecco Group, LinkedIn, and INSEAD (2019) - This report provides an overview of the factors that contribute to the
war for talent and offers insights into the global talent landscape.
5."The Future of Work: Attract New Talent, Build Better Leaders, and Create a Competitive Organization" by Jacob Morgan (Wiley, 2014) - This book offers insights into the changing
nature of work and provides practical strategies for attracting and retaining top talent in the modern economy.
These sources and references provide a comprehensive understanding of the war for talent and its impact on organizations, as well as practical strategies for winning the war for talent.
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Strategies for Winning the War
for Talent

Importance of Employer Branding and Workplace Culture:
Employer branding and workplace culture are critical factors in
attracting and retaining top talent. A strong employer brand can
help an organization stand out in a crowded job market and
attract highly skilled and talented employees. A positive
workplace culture can also contribute to employee engagement
and satisfaction, leading to increased retention rates. One example
of a successful employer brand is Google, which has consistently
been named as one of the best places to work. Google's employer
brand emphasizes its innovative and entrepreneurial culture,
employee perks and benefits, and commitment to diversity and
inclusion. This has helped Google attract and retain top talent in
the highly competitive tech industry. Another example is
Southwest Airlines, which has a strong company culture that
emphasizes teamwork, fun, and a commitment to customer
service. Southwest's employer brand highlights its unique culture
and values, which has helped it attract and retain employees who
share these values.
Sources and References:
¢ "Employer Branding: The Latest Insights from LinkedIn's Global
Talent Trends Report" by LinkedIn (2021)
¢ "The Importance of Employer Branding in Attracting Top
Talent" by Glassdoor (2018)
¢ "The Role of Workplace Culture in Attracting and Retaining
Talent" by SHRM (2019)
Successful Talent Acquisition Strategies: There are several
successful talent acquisition strategies that organizations can use
to attract top talent, including:
1.Employee Referrals: Encouraging current employees to refer
candidates can be an effective way to attract high-quality
talent. Research has shown that employee referrals are a cost-
effective and efficient way to hire new employees.
2.Campus Recruiting: Recruiting new graduates from
universities and colleges can be a great way to attract young,
talented employees who are eager to start their careers. Many
organizations have successful campus recruiting programs,
including Microsoft, which has a robust university recruiting
program.
3.Social Media Recruiting: Social media platforms such as
LinkedIn, Twitter, and Facebook can be powerful tools for
recruiting and engaging with potential candidates. Many
organizations use social media to showcase their employer
brand, post job openings, and connect with potential
candidates.
Sources and References:
¢ "The Impact of Employee Referrals on Hiring" by Glassdoor
(2019)
¢ "The Importance of Campus Recruiting for Your Organization"
by Yello (2021)
¢ "Social Media Recruiting: Tips and Best Practices" by Indeed
(2021)

Importance of Employee Development, Compensation,
and Benefits: Investing in employee development and
offering competitive compensation and benéefits is essential
for attracting and retaining top talent. Employees want to
work for organizations that offer opportunities for growth
and development and provide fair compensation and
benefits.
One example of an organization that invests heavily in
employee development is Amazon. The company offers a
variety of training and development programs for
employees, including leadership development, technical
training, and tuition assistance. This has helped Amazon
attract and retain highly skilled employees in a highly
competitive industry.
Another example is Patagonia, which offers a
comprehensive benefits package for its employees,
including paid time off, health insurance, and on-site child
care. Patagonia's commitment to employee well-being and
work-life balance has helped it attract and retain
employees who share these values.
Sources and References:
¢ "The Importance of Employee Development for Your
Organization" by SHRM (2020)
¢ "Why Competitive Compensation and Benefits are
Critical for Employee Retention" by Forbes (2021)
¢ "Patagonia's HR Strategy: From On-Site Child Care to
Paid Activism" by SHRM (2019)
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Retaining Top Talent

Importance of Employee Engagement and Motivation in
Retaining Top Talent: Employee engagement and motivation are
critical factors in retaining top talent. Engaged and motivated
employees are more likely to be committed to their organization
and perform at a high level, leading to increased productivity and
retention rates. On the other hand, disengaged and demotivated
employees are more likely to leave their organization, leading to
increased turnover rates and decreased productivity.

One example of an organization that places a high emphasis on
employee engagement and motivation is Microsoft. The company
offers a variety of programs and initiatives to promote employee
engagement, including career development opportunities, flexible
work arrangements, and recognition and rewards programs.

Effective Employee Retention Strategies: There are several
effective employee retention strategies that organizations can use
to retain top talent, including:
1.Career Development Opportunities: Providing employees with
opportunities for career growth and development can be a
powerful motivator for retaining top talent. Organizations can
offer training and development programs, mentorship
opportunities, and career advancement opportunities to help
employees grow and develop in their roles.
2.Flexible Work Arrangements: Offering flexible work
arrangements, such as remote work or flexible schedules, can
help employees achieve work-life balance and improve their
overall job satisfaction. This can lead to increased retention
rates and productivity.
3.Recognition and Rewards Programs: Recognizing and
rewarding employees for their contributions can be a powerful
motivator for retaining top talent. Organizations can offer
incentives such as bonuses, promotions, or public recognition
to acknowledge employees' hard work and contributions.

less likely to seek out a new job or position within the
next 12 months compared to disengaged employees.
Another survey by the Society for Human Resource

Management (SHRM) found that career development

employee retention.

Regarding the importance of leadership and
management in retaining top talent, a study by the
Harvard Business Review found that 75% of employees
who voluntarily left their jobs did so because of their
managers

Research and data support the importance of talent acquisition,
employee engagement, retention strategies, and effective

leadership and management in retaining top talent.

A Gallup survey found that engaged employees are 59%

opportunities were one of the top factors that influenced

Role of Effective Leadership and Management: Effective
leadership and management are critical factors in retaining
top talent. Leaders and managers who are able to create a
positive and supportive work environment, provide clear
direction and feedback, and cultivate a culture of trust and
respect are more likely to retain top talent.
One example of an organization with effective leadership
and management is Salesforce. The company places a high
emphasis on leadership development and provides its
managers with training and resources to help them
effectively manage their teams. This has helped Salesforce
retain top talent and build a strong culture of employee
engagement and satisfaction.
Sources and References:
¢ "The Role of Employee Engagement in Retention" by
SHRM (2019)
o "Effective Employee Retention Strategies" by HR Daily
Advisor (2021)
¢ "Why Leadership Development is Critical for Retaining
Top Talent" by Forbes (2021)
¢ "How Salesforce is Retaining Top Talent with Effective
Leadership and Management" by Medium (2020)

A study by Glassdoor found that companies
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A survey by Deloitte found that
71% of millennials who are likely
to leave their current job within
two years are unhappy with how
their leadership skills are being
developed.
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Conclusion

This white paper on "Winning the War for Talent"
emphasizes the importance of talent acquisition and
retention for the success of organizations. It highlights
the factors contributing to the war for talent, including
demographic shifts, technological advancements, and o N
changing employee preferences. A N

The paper stresses the importance of employer branding, creating a positive workplace culture,
investing in employee development, and offering competitive compensation and benefits. It
also discusses the significance of employee engagement, motivation, and effective leadership
and management in retaining top talent.

The paper provides examples of successful talent acquisition and retention strategies, such as
employee referrals, campus recruiting, social media recruiting, career development
opportunities, flexible work arrangements, recognition and rewards programs, and leadership
development.

The call to action for organizations is to prioritize talent acquisition and retention strategies to
win the war for talent. The paper highlights that losing the war for talent can lead to decreased
productivity, reduced innovation, and increased turnover, which can have a significant impact
on the success of organizations.

Therefore, organizations are encouraged to invest in their talent acquisition and retention efforts
by adopting effective strategies, creating a positive workplace culture, and providing employees
with opportunities for growth and development. By doing so, organizations can attract and
retain top talent, which can lead to increased productivity, innovation, and overall success.

We have partnered with 360 Solutions to provide
The P60 Assessment Platform which is a tool that
assesses an individual's behaviors, motivators, and
competencies to help identify their strengths and
areas of improvement. By using this platform,
companies can better understand the potential of
their existing employees, which can help in
developing their skills and retaining them.
Moreover, the platform can also be used during the
hiring process to assess candidates' fit with the
organization and the job role, thereby increasing the
likelihood of hiring the right candidate. This can help
in reducing turnover and increasing productivity,

companies in winning the war for talent by providing insights ~ Additionally, the platform provides valuable insights
into employee behaviors, motivators, and competencies, into employee engagement and motivation, which
which can inform hiring and retention strategies. However, it can help companies in developing targeted

is important to note that the success of any tool or platform retention strategies that align with their employees'

depends on its implementation and integration within an

R needs and preferences.
organization's overall talent management strategy.
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