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Session 4: Sustainability
of CHW Workforce

This final session will review key
considerations for planning the sustainability
of a CHW program within your organization.
While funding is crucial to sustain a CHW
program, this session will also cover topics
such as hiring practices, scope of work, and
CHW supervision, as well as offer feedback
from CHWSs on retention.

Agenda
e Presentation - Feedback from CHWs

e Resources for Sustainability
e Q&A




