DFW-CHW Association
Board of Directors Meeting Agenda
March 10, 2021

	Join Zoom Meeting: https://us02web.zoom.us/j/82887727839?pwd=SFFrL1lTTVR2RzdCaE9STk04aVY4Zz09 

	Meeting ID: 828 8772 7839 	Passcode: dfwchw



Mission: To unite CHWs and CHW Instructors for professional development and community outreach. 

1. Treasurer Update: Katy Nimmons/Kristal Acosta
a. Current Bank Account Balance: $20,867.74
b. New Monies Received: ____________
c. Pending charges: 
d. Account changes needed

2. Membership Updates: Carlene/Denise
a. Total members: 99
· 25 memberships expired in 2020 
· Offered a 6-month extension on membership 
1. 5 expired in Jan
2. 11 expired in Feb
3. 3 expire in March
4. 6 expire in April 
b. Organization Partnerships 
· [bookmark: _heading=h.gjdgxs]Current Partners: JPS, UHC, AHEC, Promotoras Con Corazon, Baylor, ntarupt, Gold Ink Consulting
· Review Organization Partner form & benefits

3. Marketing & Communications - Kristal
a. Newsletter
· Board member intros
· CHW Announcements
· Upcoming conferences 
b. Facebook live – 176 views & 4 shares

4. 4th Annual Regional Conference Updates – Mona & Denise
a. Date/Time
· Save the Date
b. Theme – need to vote

5. Employer Forum
a. June

6. New Business/Updates
a. CHW Day – April 8th
· Proclamation
· Event? Recognition?  
b. Vaccine Registration Event 
· CEAL Team Project
· Need 12 total CHW volunteers
c. FARE Grant – Project LEAD 
· Leadership Engagement – forum & conference
· Leadership Development – student leadership program 
d. Organizational Assessment  
· Member Assessment – review 
· Organizational Capacity Assessment 
e. American Heart Association
f. Mental Health Support for CHWs
g. Memorial Herman trainings 
h. AHEC CHW Certification Course

No Updates
· La Alianza
· UTSW
· BCBS Healthy Kids, Healthy Families Grants – funding cycle begins in Sept
· The 2021 HKHF grant cycle will place emphasis on programs that create measurable results to address the four pillars above. The programs should also address and account for the current public health pandemic as well as the social factors that exacerbate health inequalities in our community.

7. Next meeting: April 14th  
