
 
 
 
 

5 C’s of Equity  
       Commitment, Culture, Community, Collaboration, and Change 
 
  
Our society doesn't navigate in the space of a one size fits all narrative, Caltrans District 4 Equity Program Manager 
Andrea Pugh within the Division of External Affairs constructed and designed an innovative approach to connect internal 
and external staff/communities to foster equitable change and awareness. 
 
In 2020, Caltrans District 4, we listened to the concerns and the dismay of our internal and external community. A global 
pandemic, civil unrest, and social injustice demanded that we act like never before. First, we sought to understand what 
our diverse employees and communities were experiencing. Their needs and experiences drove our actions. Our 
circumstances were unprecedented, but our response was not.   

Caltrans District 4 precedent Director Tony Tavares served as an ally and championed Andrea to lead this innovative 
charge. In founding this charge, Mrs. Pugh embodied a 5 C’s of Equity mindset. Stating, “In a Commitment towards 
equitable Change by cultivating engagement through Cultural Collaboration, unleashes a power that strengthens the 
internal and external Communities we serve.”  

With this mindset, Andrea exercised her abilities and served as a transformational leader and change agent by engaging 
with a diverse population of external vendors, stakeholders, and partners to inform and inspire staff through virtual 
technologies during the height of a global pandemic, when such platforms had only been cascaded through in-person 
arenas.  
 
By design over 100 Equity N’ Education efforts have been presented since 2020 including: Lets’ Break to Educate, Fall, 
Winter, Spring, and Summer Fest, Financial Empowerment, Equity’ N’ Transportation, Safety, AAPI, Race, LGBTQ, 
Gender Pronouns, Equity N’ Health, Unsheltered and Food Injustices, Housing for Health, Combating Digital Divide, and 
District 4 Thinking Equity Series to name a few.  
 
Through Cross-Cultural Collaboration and innovative thinking, on behalf of District 4 Andrea Pugh engaged with 
external/internal partners such as Holy Names University, UCLA X, John Muir Health, Kaiser Permanente, Sutter Health, 
Alameda County Fire Department, Oakland Unified School District, Statewide/Districtwide leaders, University of San 
Francisco, U.S. DOT, America Walks, Oakland Chamber of Commerce, Mathematica, East Bay Housing Organization, 
Commonwealth Club, Pacific Service Credit Union; were instrumental resources tailored within the Equity N’ Education 
initiatives. Participants obtained beneficial tools in support of societal health focused on diversity, equity, and Inclusion, 
mental well-being, racial injustices, food disparities, health equity, socio-economic well-being, cultural acumen, 
transportation equity, and environmental inequities.  
 
By providing such resources in support of this initiative, helped diversify and strengthen awareness with our internal and 
external communities in the space of Equity. 
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