
2023 Public Health Summit APRIL 17TH – 18TH

CROWNE PLAZA
WARWICK

Closing Plenary & 
Call to Action:

An Overview of RIPHA’s 
Strategic Plan followed by 
Panel Discussion with 
Board Members 
and Partners



Session Overview
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• RIPHA Strategic Plan process and summary
• Panel discussion
• Question & Answer
• Wrap up



RIPHA’s Strategic Plan – The Purpose
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Identify priorities to guide our work in the near future under the 
goals of the American Public Health Association (APHA) but 
tailored to local needs and opportunities



RIPHA’s Strategic Plan – The Process
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Identifying
• what brought us, individually, to public health
• areas of work and success to date
• areas of opportunity and need
• our strengths and assets
• ways to incorporate a racial equity lens

Finding a time for us to thoughtfully strategize together

Reconciling our aspirations against our capacity



RIPHA’s Strategic Plan – The Process
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Half-day retreat during summer 2022

FOOD!

Framework for defining our objectives…

Logic Models



RIPHA’s Strategic Plan – from SMART to SMARTIE
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From SMART…



RIPHA’s Strategic Plan – from SMART to SMARTIE
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…to SMARTIE



RIPHA’s Strategic Plan – The Product
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RIPHA’s Strategic Plan Summary
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Goal 1 – Strengthen Public Health Practice
• By Nov 1, 2022, survey to determine which academic programs are missing, 

and by Jan 1, 2023, do outreach to invite missing programs to RIPHA 

membership

Goal 2 – Build a Public Health Movement (Achieve Oral Health Equity)
• By Nov 1, 2022, identify a priority topic that advances health equity for advocacy, and 

develop trusted RI-based information sources to inform public policy, opinion, & action.



RIPHA’s Strategic Plan Summary (continued)
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Goal 3 – Align Organizational Infrastructure
• By Dec 1, 2022, identify resources to recruit an Executive Director to support the 

implementation of all other activities, with special efforts to access and interview 

diverse candidates.

• By Feb 1, 2023, have a clear strategy for resource development, including plan for 

RIDOH grant management

• By Mar 1, 2023, identify a new web-based platform for information, membership, dues, 

and donations



RIPHA’s Strategic Plan – The Product
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RIPHA’s Strategic Plan – The Product
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RIPHA’s Strategic Plan – The Product
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Panel Discussion – Introduction
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Panelists
Dr. Larry Warner (moderator)
• RIPHA board member
• Chief Impact and Equity Officer, United Way of Rhode Island
• Adjunct Assistant Professor, Brown University School of Public Health

Elena Nicolella
• Chief Executive Officer, Rhode Island Health Center Association

Dr. Patricia Risica
• RIPHA board member and past president
• Associate Professor, Brown University School of Public Health



Panel Discussion – Introduction
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Panelists (continued)
Paola Martinez-Amaro, MPH, CCHW
• RIPHA Program Coordinator

Dr. Soumyadeep “Deep” Mukherjee
• RIPHA board member
• Assistant Professor, Rhode Island College



Panel Discussion – Q1
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Tell us about your work or background, and what excites you the 
most about RIPHA’s Strategic Plan and opportunities in public health 
in Rhode Island?



Panel Discussion – Q2 
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How do you see yourself, specifically, working/collaborating with 
RIPHA in the future, or RIPHA collaborating with the community?



Panel Discussion – Q3 
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What do you see as being the most helpful ways that RIPHA can 
help the community in advancing public health?
Go to www.Menti.com :2262 5231

http://www.menti.com/


Panel Discussion – Q4 
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What strengths or assets does RIPHA bring to the public health 
"table"?



Panel Discussion – Q5 
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How can we bring more voices in? Who aren’t we hearing from?
Go to www.Menti.com :2262 5231

http://www.menti.com/


Thank you, panel and audience!
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Thank you!
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