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If you’ve never been there, this is a
must do for your bucket list ...
Resting on the crest of Iron Mountain, the highest point in peninsular
Florida (298 feet above sea level), this
carillon tower forms the centerpiece of
a lush 157-acre sanctuary for birds,
animals, plants and people.
The peals of Bok Tower's 57 bells
are heard throughout the surrounding
landscape. Bok Tower Gardens continues to be one of the most remarkable and awe-inspiring attractions in Central Florida.

Messages and Reports

President’s Message: Bob Martin
Dear YMCA friends,
This is my first message as your Willis
Chapter President. I want to say, “Thank
you!” You gave your time, talent and even
some of your treasure to the YMCA for 10,
20, possibly 30 years. Thank you for your
service. You made a tremendous positive
difference in many lives.
Welcome to the Willis Alumni Chapter!
Membership in the Willis Chapter is a benefit once again given to all former YMCA employees residing in
our Florida service area.
The YMCA National Alumni Board strategic plan states that
we will use best practices to retain and increase our membership
base. I totally agree with that objective. I believe the best way for
the Willis Chapter to increase membership is to first welcome all
450 retirees living in our Florida service area as automatic members of the Willis YMCA Alumni Chapter. Your membership is a
benefit you have earned.
We want you to be active members! So we need to make
your YMCA alumni experience fun and welcoming. We want to
have events that members are excited to attend. This is where
you can help. We want input from you. What activities would be
fun for our members to do? Is there a musical or play in your
town? Would you like to see a spring training baseball game? Is
there an outstanding restaurant or cooking school where a group
could enjoy a wine paired dinner? We did the previous one this
past fall at Publix Aprons Cooking School and it was awesome.
Perhaps you might enjoy a painting class or a laser light show
featuring the music of Pink Floyd. Now that would take us back
to our cool past! There are so many opportunities to have fun in
our wonderful state. Let’s enjoy some of them together.
There is one more thing I would like for you to do. I think Baltimore Orioles’ Hall of Fame shortstop, Cal Ripken Jr, said it best
with the title of his biography which he says is the key to his success, “Just Show Up.” Yes, that is what will make our chapter
better - if you just show up! Show up and be a part of a great
group of YMCA retirees. You will be glad you did.
Please help me out by recommending a fun social activity or
two that you would like to see us do in 2022 or 2023. Also,
please let me know if you would like to be more involved in the
chapter. Do you want to volunteer? Would you like to help with
fun events? Do you want to co-host a Greet and Meet? Would
you like to help with the National Service Project? There are
plenty of opportunities to be involved as much as you want or
you can just ease in slowly and start by coming to an event and
having fun! However you want to get involved, you are welcome!
My email address is: Floridayalumniprez@gmail.com
I look forward to hearing from you soon.

Bok Tower Willis Chapter
Registration and Information
Chapter meeting and Fellowship Time will be
held at the Hampton Inn and Suites.
Wednesday, February 16th
 2:00 PM Chapter Meeting Begins.
 4:45 PM Chapter Meeting Adjourns.
 5:15 PM Fellowship Time. BYO
drinks and snacks to share.
 6:30 PM Dinner at L’incontro Italian
Restaurant.
Thursday, February 17th
 Breakfast at motel and check out.
 9:30 AM Meet at Bok Towers Gardens
 11:35 AM Lunch at the Blue Palmetto.
 1:00 PM Live Carillon Concert.
 1:30 PM Enjoy the rest of the day and
safe trip home.
Host Motel;
 Make your own room reservations.
 Hampton Inn and Suites Lake Wales
22900 Hwy 27
Lake Wales, FL 33859
 Special YMCA Alumni Group Rate:
$139++ Phone 863/734-3000.
Notes:
 Click boktowergardens/visit for information and an interactive map.
 Be sure to wear walking shoes. The Gardens
consist of paved primary pathways and many
mulched secondary paths. It is about an 8-



minute walk to the Singing Tower from the
Visitor Center..
BYO beverage and some snacks to share
during the Fellowship Hour.

Registration Deadline
Tuesday, February 1st
NO registration FEE is required.
Register by Email by emailing Phil Wortman
at wortmanii@aol.com the name(s), email addresses and phone numbers of those attending..
OR
Register by postal mail by mailing the below
information to Phil Wortman, 5122 Sheffield
Road, Lakeland FL 33813:
Name(s)_______________________________
_______________________________
Email_______________________
Phone_______________________
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Columns
EDITOR’S NOTE: We have been
blessed with the past writers of the
columns in this space emphasizing the
“C” in the YMCA’s Mission: Harold
Smith and Joe DeGroote.
It is very important to maintain
this column expressing the core Christian values of our organization’s Mission Statement, and of the YMCA’s
founding purpose.
If you would like to assist in providing a message for this column,
please contact me ... let’s keep the
“C” in YMCA Alumni. I need your
help!

Relationships
Jeanne Zomes

Unlike jig saw puzzles, people don’t always fit together perfectly. Everyone’s personality
has unique ins and outs.
Some are busy, get it done
types, of whom people are a
means to an end. Others are
more laid back; they talk about
getting something done, but
never quite get to it. To them,
people and relationships are the
end.
When those two types get
together, they can despair over
the other’s failure, blind to their
own. Or they can see those
conflicts as opportunities for
their own growth.
In my family, cartoons help
us celebrate our differences and
help us be patient with one another. Any comic strip that hits
home is clipped and posted on
the refrigerator for laughs.
Then I paste it in a notebook
kept with the family photo albums for repeat laughs and
long-term reminders of how human we all really are.
From “God’s Word of Life”
1997 Zondervan Corporation.

Why?

Fitness: 220 BP OK!

Why is the majority of this
Sandpaper issue dedicated to internal documents? The answer is
simple. Renewal!
The Willis Chapter is entering a
period of organizational renewal.
To do so, task forces were appointed to update and revise the
chapter’s Constitution and Bylaws
and the Grace Willis Fund to better
serve our constituency.
These documents are part of
the foundation of the chapter. An
informed and involved member is a
valuable asset. We wanted to insure that each member would have
the opportunity to review these
documents and provide feedback
prior to their adoption.
The revisions of these documents speak to the changes in our
organization, our membership and
how we service our membership.
They also respond to the sociodemographic changes that have
occurred over the past couple of
decades in the YMCA and how
they’ve impacted future Y retirees.
For success, our YMCA
Alumni chapter must first meet Y
retirees where they are in their retirement years and cultivate their
relationship before we can expect
them to embrace us as their alumni
association and join us to celebrate
their Y retirement.
Renewal doesn’t happen in an
instant ... it takes time and repeated
small steps towards achieving the
goal. Getting our foundation documents in order and setting new inspiring guidelines is the first step
in the process.
Welcome aboard to an exciting
time as we move forward!

Phil Wortman—Roberts-Gulick Award

While the
ideal average
blood pressure is
below 120/80 mm
Hg, blood pressure fluctuates
throughout the
day depending on
what you are doing. Every time
your blood pressure spikes does
not necessarily equal a medical
emergency.
During exercise your muscles
demand more oxygen. To meet
this need, the heart must pump
with increased force to deliver
more oxygenated blood with each
contraction. As the heart’s workload increases during exercise,
systolic blood pressure increases.
Systolic blood pressure is the top
blood pressure reading and measures the force against artery walls
when the heart pumps. It is normal
for systolic blood pressure to
range between 160 and 220 during exercise.
The diastolic blood pressure,
or the bottom number, typically
does not change during exercise.
Diastolic pressure measures the
force against artery walls in between contractions. If your diastolic blood pressure increases
during exercise by more than 20
mm Hg or becomes greater than
100 mm Hg, stop exercising and
consult your doctor.
Include a cool down period
post exercise to avoid sharp drops
in blood pressure. A cool down
period gradually brings heart rate
and blood pressure back to normal.
It is normal for blood pressure
during exercise to increase. It
should return to normal post exercise. Consistent physical activity
will strengthen your heart and promote lower blood pressure levels.

ymcaalumni.org
3

Membership
GRACE WILLIS MEMORIAL FUND
Task Force Report
Grace Willis Memorial Fund Summary.*
The Grace Willis Memorial Fund was established
March 20, 1973 to “perpetuate the hopes and aspirations
of both Grace L. Willis and all the active members of
the C. B. Willis Chapter.”
“Its purpose is to help the C. B. Willis Chapter in
carrying on, over the years, not only as a fellowship but
as a ministry. The main object of the Fund is to provide,
in part or totally, that portion of the C. B. Willis Chapter’s Annual Budget needed for flowers or memorials in
the name of newly deceased members and members seriously ill.”
The chapter’s Executive Committee “somewhat
broadened the use of the Fund for use that “seemed consistent with the implied functions of ‘fellowship’ and
‘ministry’ ... not only as a fellowship but as a ministry
adequately describes the Fund’s Purpose.”
The Fund lists four possible functions which “might
warrant financial assistance from the Fund:”
1. Services to our ill ... etc.
2. Recognition of our deceased ... etc.
3. Performance of an outreach function to those
who are not members of C. B. Willis Chapter ...
etc.
4. Providing limited financial assistance as needs
arise.
“These functions would be under the general coordination of the President and the Vice-President for Personal
Relations.”
The original deposit to the Fund was $262.00 on
March 20, 1973. “... growth resulted from Memorial
Giving by individuals and the Chapter. Though the
Fund has been treated somewhat as an endowment fund,
the use of the principal has been effected by the executive committee.”
*(Taken from a document prepared January 7, 1985 by
Treasurer and Past President Russell Babcock, and reviewed by and given input by President Lloyd Moore
and Past President Hal Guyton who were appointed to a
Grace Willis Fund Committee, February 28, 1983.)
Grace Willis Fund and Chapter Donations Task
Force Report 2022
The following policy recommendations are presented by the Grace Willis Fund and Chapter Donations
Task Force for approval by the C. B. Willis Chapter.

1. Establish a set corpus of $3,000 for the Grace Willis
Fund.
2. The functions of “Fellowship” and “ministry” shall be
the fundamental criteria for use of the Grace Willis
Fund to include:
3. Providing services and assistance to those members in
special need and/or experiencing an untoward event
4. Making a contribution to a charitable cause that carries
on the funds historical purpose of fellowship and ministry.
5. Reaching out to YMCA retirees within the chapter’s
service area who are not members to include them into
the fellowship.
A three person committee shall be appointed annually
to recommend amounts of the fund for distribution to functions approved by the chapter.
As the fund was developed through Memorial Giving
and other member contributions to the fund, whenever possible, distributions from the fund should be matched by
member contributions to the fund in order to maintain the
fund’s corpus and provide additional funds for distribution.
Member donations annually received during the membership renewal and solicitation process may be transferred
to the Grace Willis Fund to maintain its corpus and be
available for distribution.
Proposed Chapter Donations:
1. Make a $1,000 donation to the National Service Project
from the Grace Willis Fund in January 2022.
2. Provide up to $1,000 from the Grace Willis Fund for
matching member donations to the National Service
Project on a one year renewal basis beginning January
2022.
3. Recommend the designation of $1,500 from the operating budget to be contributed to charitable venues in
2022 as determined by a three person task force appointed by the chapter president.
Submitted by the Grace Willis Fund and Chapter Donations
Task Force: Phil Wortman, Dorothy Markell, Donna
Fredricksen

Renew your membership!
It is 2022! Have you renewed your YMCA
Alumni membership? If so, great! If not, please
take a moment and go to the YMCA Alumni
web page (ymcaalumni.org) and do it right
away, before you let it slip by. Renewing is
simple and you can even pay on line.
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Organization
C. B. Willis Chapter
YMCA Alumni Association

Constitution and Bylaws
Revised 2022

Article I. Name
The name of this organization shall be the C. B. Willis Chapter of
YMCA Alumni Association. (Formally known as the C. B. Willis
Chapter of the Association of YMCA Retirees.)

Article II. Mission/Purpose
Section 1. AYR Mission Statement. The Mission of the
YMCA Alumni Association is to enable members to promote a
nurturing worldwide Christian fellowship that provides educational, social and charitable opportunities.
Section 2. C. B. Willis Chapter Purpose. The Purpose of the
chapter shall be to:
To enable members to promote a nurturing worldwide
Christian fellowship that provides educational, social
and charitable opportunities.
Conduct communications and opportunities for fellowship
among members.
Raise funds to support YMCA and other not for profit programs that benefit youth and families.
Provide support to members and spouses in need.
Provide volunteerism among the membership.
Publish a periodic newsletter that keeps the membership
informed.
Section 3. Not-For-Profit Status. The C. B. Willis Chapter is
organized as a not-for-profit organization exclusively for charitable and educational purposes within the meaning of 501(c)3 of
the Internal Revenue Code of 1986, as now in effect or as may
hereafter be amended.

Article III. Membership
Section 1. General Membership. General memberships are
provided free of charge to all persons and spouses retired from
YMCA employment and living in the chapter’s service
area. General members do not have to join the national organization. General members may participate in all chapter activities
but do not have the right to vote or hold office.
Section 2. Registered Membership. All persons and spouses
retired from YMCA employment and living in the chapter’s service area who have annually registered and/or donated to the
chapter and national organization shall be considered as registered members. Registered members may participate in all chapter activities and have the right to vote and hold office.
Section 3. Social Membership. Persons who have affinity for
the YMCA and living in the chapter’s service area and have
shown a significant commitment to the organization and desire to
become a chapter member may be granted a social membership
and permitted to participate in chapter activities. Social members

do not have to join the national organization. Social members do
not have the right to vote or hold office.
Section 4. National YMCA Alumni Association Membership. Registered chapter members under 90 years of age are required to become members of YMCA Alumni Association.
Section 5. Membership Fees.
Chapter Membership Fee. Chapter membership fees are not
charged to become a chapter member. Operating contributions will be requested at the time of membership
solicitation.
YMCA Alumni Association Membership Fee. YMCA
Alumni Association membership fees are set by the
YMCA Alumni Association.

Article IV. Officers
Section 1. Officers and Duties. The officers and duties of the
chapter shall consist of:
President. The President shall preside over all meetings of
the chapter, appoint all committees and is an ex-officio
member of all committees.
Vice-President. The Vice-President shall act in the absence
of the President. Should the President be unable to
complete the elected term the Vice-President shall assume the President’s role and responsibilities.
Treasurer. The Treasurer shall maintain the chapter’s funds,
receive and issue payments, and provide financial reports to the organization as needed.
Secretary. The Secretary shall record, provide and maintain
the records of the chapter.
Section 2. Terms, Nominations, Election of Officers.
Terms. The Officers shall be elected at the Annual Meeting
conducted in October for a two (2) year term beginning
January 1 and concluding December 31.
Nominating Committee. A Nominating Committee shall be
appointed by the President at least one month prior to
the Annual Meeting of the chapter and will present a
slate of officers of consenting members. Nomination of
consenting members may be made from the floor at the
election.
Election. The officers shall be elected by vote of the members present at the Annual Meeting.
Section 3. Voting. All members have the right to vote on all
actions affecting the chapter. The members present at a called
meeting constitute a quorum. Should a vote be solicited from
the entire membership by mail or electronic device those responding within a designated time period shall constitute a quorum.

Article V. Financial Policy
The fiscal policies of the chapter shall be:
The fiscal year shall begin January 1 and conclude December 31.
The Treasurer shall be the custodian and receive all funds.
The Treasurer shall choose the bank of deposit subject to the
approval of the President.
The Treasurer shall make all payments by check only.
(Please see Bylaws page 6)
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Editorials and Events
Editorial: Paradigm Shift

Bylaws

Phil Wortman, Sandpaper Editor, Stahl Award

(Continued from page 6)

There has been a paradigm shift. The Willis Chapter is positioning itself to celebrate the positive difference made in the lives of so many youth and families
by those who have retired and become alumni of the
greatest social service organization in the world. I’ve
used some of the wording that our incoming President,
Bob Martin, has used to help describe the paradigm
shift he is leading.
The Willis Chapter will strive to show appreciation
to all Y alumni within our service area, and do a better
job of trying to say thank you to all those who have
served the Y for years. We want all Y alumni to know
they are welcome, from program directors to branch
directors, from lifeguards to day care workers, and
from camp counselors to presidents/CEOs.
The objective is to bring everyone into the fold by
providing timely communication and opportunities to
enjoy being connected with the Y and past colleagues.
Prior to 2009 every Y retiree was automatically given
a free life membership to the chapter and national organization. Our chapter is returning to that practice in
order to begin building a stronger relationship with all
who have retired and have become Y alumni.
This is a paradigm shift in how we’ll think and act.
It may seem subtle to some, but it is transforming. It’s
not just having a free chapter membership. It means
that every Y alumni will feel that they are important
and part of a worldwide fellowship. It is constantly
reaching out to connect at some level with each and
every one.
Our chapter’s purpose and responsibility is to celebrate our Y careers by drawing all Y alumni into the
fellowship understanding that our connection will be
fostered at many different levels. Some will only connect through newsletters while others will become
very involved in chapter activities. Some will immediately register with YMCA Alumni while others will
want to wait to connect until they’ve settled into their
post retirement lifestyle.
This will be an exciting time of re-thinking our
purpose, of growth, of a time to raise the awareness, to
cultivate new relationships and have fun celebrating
our retirement as YMCA alumni.

The Treasurer shall receive all membership fees and contributions and maintain an accurate membership roster.
The Treasurer shall maintain financial records of all
funds received and expended to conform to the reporting requirements of the YMCA Alumni Association.
The Treasurer shall prepare a budget presentation for the
Annual Meeting.
The President Elect shall appoint a person to audit the
chapter’s financial records at the close of the officers’ terms to insure the records are in proper order
and report at the Annual Planning Meeting.

Article VI. Membership Policy
The membership policies of this organization shall be:
A combined YMCA Alumni Association and chapter
membership campaign shall be conducted annually.
YMCA Alumni Association and chapter membership
application forms may be separate or combined for
ease of processing.
A statement indicating YMCA Alumni Association
membership requirement for all chapter registered
members shall be featured within all chapter membership applications.
A statement shall be included on all YMCA Alumni Association and chapter membership application forms
indicating financial assistance is available for any
AYR or chapter member should the national fee be a
burden.
YMCA Alumni Association membership fees/donations
and chapter donations must be made payable to the
designated organization for ease of processing.
Combined payments shall be returned to the sender.
Should a person register and/or make a donation to the
chapter/national but does not annually re-register
and/or donate, their name will remain on the chapter’s registered membership role as inactive for a
period of five years or until deemed to be removed
by the chapter.
YMCA Alumni Association membership is the responsibility of YMCA Alumni Association. A place to
indicate YMCA Alumni Association membership
shall be part of all chapter membership applications.
The chapter member is individually responsible for
fulfilling the YMCA Alumni Association membership requirement for chapter membership.

Article VII. Meetings and Events
Section 1. Annual Chapter Meeting. The Annual Meeting
of the chapter shall be held in October of each year.
Section 2. Annual Planning Meeting. The Annual Planning
Meeting shall be held in April of each year.
(Please see Bylaws page 7)
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Lagniappe
Bylaws
(Continued from page 6)
Section 3. Chapter Meetings and Events. The chapter shall
hold at least two (2) statewide meetings/events for the membership. The program year shall run from October through April.
Special meetings/events may be held at any time when called for
by the President.

Article VIII. Committees and Appointments
The chapter shall establish the following committees and appointments:
Section 1. Executive Committee. The Executive Committee
shall be composed of the elected officers and the Past President.
The President may also appoint “At Large” members. The Executive Committee shall represent the chapter on organizational
issues.
Section 2. Standing and Ad-Hoc Committees. The President
may appoint standing and ad-hoc committees as deemed needed
and appropriate. Committee terms conclude with the officers’
terms.
Section 3. Appointments. The President may appoint members
to perform specific responsibilities.
Membership. Membership shall conduct an annual membership solicitation, and direct all membership fees and
contributions to the Treasurer for maintenance of a
membership roster.
Newsletter Editor. The Newsletter Editor shall be responsible for the publishing the chapter’s newsletter. The
newsletter will be published a minimum of four and
maximum of six times yearly.
Emergency Assistance Fund Representative (EAF). The
EAF Representative shall be responsible for the solicitation of the chapter members’ contributions to EAF, and
the identification, confirmation and requesting EAF
grants for those members who may be facing an untoward financial crisis.
World Service Representative. The World Service Representative shall be responsible for the solicitation of the
chapter members’ contribution to World Service.
National Service Project Representative (NSP). The NSP
Representative shall be responsible for the solicitation
of funds for contribution to the NSP, and represent the
chapter in all NSP meetings
Hospitality. Hospitality shall arrange and maintain name
tags for each member and guest, ensure the new members and guests are recognized, welcomed and integrated into the fellowship of the event.
Archivist. Archives shall maintain the historical archives
and records of the chapter in good order.

Article IX. Amendments
This constitution and bylaws can be amended by a two-thirds
vote of the membership at a called meeting or through mail or
electronic devices.

Sioux YMCA Work Week
May 13—June 4
We are excited to be operating our resident
camp, YMCA Camp Marrowbone this summer.
We have a lot to do to make camp safe, operational, and bring it up to ACA, CDC, and Tribal Covid-19
standards.
Below is a list of projects needed to meet general camp
needs and COVID-19 updates. If any of these projects
interest you, we would love to have you join us for all or part
of the work week. If you’d like to stay longer, just let us know
and we will help make the arrangements.
Projects are as follows:
 2nd platform for platform tents
 Replace boardwalk
 Upgrade main entrance archway
 Extensive cleaning of all 7 cabins for children
 Cleanup around camp and water’s edge
Other projects if time permits
 Boat/canoe rack repairs
 Kitchen maintenance
 Repair steel frame around storage room door

For more information and/or how to register contact
CEO Andrew Corley, at andrew.corley@siouxymca.org;
605.365.5232; PO BOX 218, Dupree, SD 57623

International Service Corps
Volunteer Request
The YMCA Alumni International Service Corps has
sent out a request for a volunteer to teach English, computer skills and swimming at the middle school, day care
level in the Dominican Republic .
For more details contact: Wayne Uhrig, 1427 laurel
Valley Dr., Mt Vernon, OH 43050 Phone740-398-2830
Email wuhrig.msusports@gmail.com.











YMCA of the Dominican Republic
Andres Fortunato, CEO
fortunatoymca@gmail.com
809-762-9698
Volunteer would be working in an elementary school
program, day care.
Assignment: To teach English, computer and swimming classes.
Length of service: Eight weeks to six months.
Preferred beginning date: August to May
Estimated daily working hours: Four
Support provided: Housing, meals and supervision.
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5122 Sheffield Road
Lakeland, FL 33813

IMPORTANT NOTICE: If you are not receiving chapter email
alerts and information about ZOOM meetings, we do not have
your current or correct email address. Please email it to Cindy
Ferguson (cindyf21@comcast.net)so you won’t be left out.

Grace L. Willis—The “tie that binds.”
Grace L. Willis was the first born of chapter namesake C. B. Willis and his wife Ida and moved to Florida from Milwaukee with her parents in 1919. From the beginning she was a member of the chapter and first
served as Flower Committee Chair. After her parents deaths in 1937, she became the Secretary of the Executive Committee in 1940 and devoted herself to serving the chapter. She held that position until being elected as
Chapter Secretary in 1955.
As repeatedly expressed by the chapter membership, it was her devotion and commitment to the chapter
that kept the chapter a close fellowship. She was the “tie that binds” and “keeper of membership standards that
assured the membership was composed of those with YMCA background and tradition.” Grace thought that
those qualifications were necessary to maintain a sense of fellowship. For 27 years she served “par excellence”
as she meticulously recorded and preserved the chapters first three decades of existence. She published a Summer newsletter for more than 20 years to keep chapter members connected during the summer months.
Grace retired as Secretary in 1968 and was elected Secretary Emeritus until her death in 1973 at the age
of 98. The Grace Willis Fund was established as a tribute to her service and help perpetuate her hopes and aspirations of carrying on the chapter’s purpose of serving “not only as a fellowship but as a ministry.”
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