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Ground Rules

* Please submit your questions via the Q&A
function or chat directly with us via the chat
function during the presentation.

*** We will be monitoring the Q&A function the
most, but all comments in the chat pod will
be recorded.

“* If connectivity is an issue, don’t worry —
please continue to log back inl!
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Meeting Series Progression

*** Two weeks ago: public engagement and
needs assessment findings presented to
Youth Commission

** Last week: site analyses and capital
improvement planning (CIP) presented to
Board of Park Commissioners

* Tonight: public presentation
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Agenda

Plan Purpose

Baseline
Understanding

Needs Assessment
Recommendations

Page Park Master
Plan

Q&A
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Plan Purpose

Create a Compelling Vision and Determine the Right Path to
Direction for Parks, Recreation, Youth Follow

and Community Services
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What is Included in a Master Plan¢

* Parks, open space, trails, facilities, programs,
services, and experiences

*** A road map to guide future decisions
regarding park sites and recreation
programs/services (finances, organization
alignment, needs prioritization, action plan,
efc.)
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The Process
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Master Plan

Where Are We Today?

. s A Where Are We Going Tomorrow?
Site and facility review

Program assessment How Do We Get There?

Public meetings
Level of service (LOS)

) Focus groups and
Gap analysis interviews

Statistically-valid survey

Needs prioritization
Financial analysis

Capital improvement
planning

CAPRA assessment

Online survey

Demographics &
recreation trends analysis
review

Complete
In Progress
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Baseline Understanding

WHERE ARE WE TODAY?
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Site and Facility Review

“*Reviewed all of the City’s Parks and Recreation Facilities

Page Park Bracket Park Casey Field™
Federal Hill Fraser Field™ Kern Park

Muzzy Field Nelson’s Field Memorial Boulevard
Peck Park™ Pine Lake™ Quinlan Park
Rockwell Park Seymour Park Stocks Playground

Mix Street Field  Wilson Playground

*Fields are leased and not used by Bristol PRYCS
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Site Analysis Information

+* Resource Areas

** Vehicular /Pedestrian
Circulation

** Access Points

** Parking

** Athletic Fields and Courts
*** Walking and Hiking Trails
** Existing Topography

*** Handicap Accessibility
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Site Analysis Information

+* Resource Areas

** Vehicular /Pedestrian
Circulation

** Access Points

** Parking

** Athletic Fields and Courts
** Walking and Hiking Trails
*» Existing Topography

** Handicap Accessibility
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Site Analysis Information

+* Resource Areas

SITE ANALYSIS | RQBERT!

** Vehicular /Pedestrian
Circulation

** Access Points i
** Parking
** Athletic Fields and Courts A e = s ::": ; 3‘;‘“’”
*** Walking and Hiking Trails
** Existing Topography

¢ Handicap Accessibility
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Existing Conditions

“*Basketball Courts
“*Tennis Courts
“*Existing Bleachers
“*Playground Mulch
“*Field Conditions

“*Fencing

“*Handicap Accessibility
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Existing Conditions

“»*Basketball Courts
**Tennis Courts
“*Existing Bleachers
“*Playground Mulch
“*Field Conditions

“*Fencing

“*Handicap Accessibility
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Existing Conditions

***Basketball Courts
***Tennis Courts
***Existing Bleachers
“*Playground Mulch
***Field Conditions

“*Fencing

“*Handicap Accessibility
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Existing Conditions

***Basketball Courts
***Tennis Courts
“*Existing Bleachers
“*Playground Mulch
***Field Conditions

“*Fencing

“*Handicap Accessibility
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Existing Conditions

“»*Basketball Courts
“*Tennis Courts

“*Existing Bleachers
“*Playground Mulch
**Field Conditions

“*Fencing

“*Handicap Accessibility
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Existing Conditions

***Basketball Courts
***Tennis Courts
“*Existing Bleachers
“*Playground Mulch
***Field Conditions

**Fencing - Condition

“*Handicap Accessibility
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Existing Conditions

***Basketball Courts
***Tennis Courts
“*Existing Bleachers
“*Playground Mulch
***Field Conditions

**Fencing - Height

“*Handicap Accessibility
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Existing Conditions

***Basketball Courts
***Tennis Courts
“*Existing Bleachers
“*Playground Mulch
***Field Conditions

“*Fencing

‘*Handicap Accessibility —
Curb Ramps
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Existing Conditions

***Basketball Courts
***Tennis Courts
“*Existing Bleachers
“*Playground Mulch
***Field Conditions

“*Fencing

‘*Handicap Accessibility —
Parking
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Existing Conditions

***Basketball Courts
***Tennis Courts
“*Existing Bleachers
“*Playground Mulch
***Field Conditions

“*Fencing

‘*Handicap Accessibility —
Flush Access
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Existing Conditions

***Basketball Courts
***Tennis Courts
“*Existing Bleachers
“*Playground Mulch
***Field Conditions

“*Fencing

‘*Handicap Accessibility —
No Accessible Routes
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Level of Service (LOS)

“*A level of service (LOS) analysis looks at population-based service
standards by park acreage, trails, major outdoor amenities, and
indoor recreation space.

*»*Deficits exist for:

O Basketball courts o Paved trails

O Indoor recreation square footage o Playgrounds

o Neighborhood park acreage o Sand volleyball

o Park shelters/pavilions O Youth diamond fields
Park Bristol Bristol Bogrd Bristol Current Bristol Service !_evel NRPA / BEST PRACTICE 'Bristol NEEDS ASSESSMENT PRIORITY Recg;nrczce:ﬁze:sristol Meet Stangard/ Additiqqal Facilities/
Type | Inventory  of Education | Inventory Based Upon Population Difference Revised Need Exists Amenities Needed
Tennis 19.00 11.00 30.00| 1.00 [ courtper | 2,004 1.00 | courtper | 5,000 18 Low 1.00] courtper| 3,500 | Meets Standard - | Court(s)
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Programs and Services

***Core programs offered

Actual Program Recommended

Lifecycle Stage Besenption Distribution  Distribution

o Adult programs

New program; modest participation 20%
O Adven fure educc fion Rapid participation growth 17% tsozta:l 50-60% total
Moderate, but consistent participation 15%
. growth
o Aquatics —
Slow participation growth 17% 17% 40%
Minimal to no participation growth; o
O Ddy camps extreme competition 21% 32% 0-10% total
Declining participation 11% total
O Preschool programs = =1 < | =
° () e .': 3 ,E = «
© 1 |$ 0
- 25|85 2 | 8|8 | B |56
O Spec’dl evenfs Core Program Area g = g @ E = = £ = ‘g‘,
& & 2 3 3 3 2 <a
v - < <
O Teen progrdms Special Events -
Day Camps
O You fh d e Vel opmen 1 Preschool Programs
Youth Programs
o Youth programs Teen Programs
Adult Programs
Aquatics Programs
Adventure Education
Youth Development Programs
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Needs Assessment

WHERE ARE WE GOING TOMORROW?
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Interviews and Focus Groups

** Strengths:

©)
©)
©)

There is a lot to like about the park system
Staff leadership is an asset
Marketing practices used

¢ Challenges:

©)

O O O O O

J
0’0

©)

©)
©)
©)

A unified direction

Park design and layout

Indoor recreation space

Competition among recreation providers
Formal planning process for Page Park
Overall field space allocation

Key focus areas:

Partnerships will be important for adding more opportunities
Sustainable growth

Emphasize community services throughout the entire Department
Continued investment in people along with infrastructure

bristolparksplan2020.com

The process included:

v
v
v
v
v
v
v
v
v
v

Youth Commission

Board of Park
Commissioners

Chamber of Commerce

Economic and Development
Department

Board of Education
Public Works

Youth and Community
Services

Kern Park Committee

Pine Lake Adventure Park
Staff

Current user groups
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Testing Themes with the Community

“*Conducted by ETC Institute
“*Mailed to random sample of households

“*Goal: 385 / Completed: 410
* SurveyMonkey

o Open access survey

o 196 responses

Please Take a Few Minutes to Complete
the Enclosed Survey.
Your Input Is Needed to Help Us Serve
Our Community Better.

B T e L L (L | e
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Maijor Surveying Findings

“*Over half (51%) of residents are either very satisfied (14%) or
satisfied (37%) with the overall value they receive from the
Department.

“*Residents believe the Department contributes the most to: making
living in Bristol fun (72%), preserving and protecting the natural
environment (71%), and enhancing community connection to each

other (71%).

***Residents believe the Department should focus on: maintenance of
parks /facilities (39%), availability of information about programs
and facilities (30%), and connectivity of trails and pathways (28%).
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Maijor Surveying Findings Continued

“*Page Park should be renovated /updated along with increased
walkability and parking.

“*Chippers Hill Dog Park should be maintained as a passive park with
enhanced open space, pathways, and trails.

“*The top barriers to participating more in programs, services, and

park usage are: not knowing what is being offered (36%), being too
busy (26%), and lack of restrooms (18%).

“*Over half (65%) indicate they at least somewhat agree that they
feel welcomed, respected, and safe in the City.
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Priority Investment Rating (PIR) — Programs

Top Priorities for Investment for Programs
Based on the Priority Investment Rating

Adult fitness & wellness programs

Culinary arts
Gity sponsored special events - g
Cultural enrichment & arts programs High Priority
Senior adult & fitness programs (age 50+) 100+

Outdoor skills/adventure programs

Aquatics programming

Environmental education programs
Adult sports programs

Mobile or pop-up recreation programs
Archery programs

Senior trips/other targeted senior programs Medium Priori !y
Performing arts programs ( 50_99

Youth fitness & wellness programs
Before & after school programs
Community education programs

Teen programs

Youth sports programs

Programs for individuals with disabilities
Youth summer camp programs

Social service programs

Esports programs/leagues/tournaments
Tennis programs

Preschool programs

Pickleball programs

Unstructured indoor play

Outreach programs

Source: ETC Institute (2020) 0 a0 80 120 160 200
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Priority Investment Rating (PIR) — Facilities

Top Priorities for Investment for Facilities
Based on the Priority Investment Rating

Walking trails 165 .. N
: : 4 iy
Biking trails 157 High Priorit
Adventure facility (100+)

Dining/retail
Community gardens
Natural areas & greenspace

Ornamentalfinterpretive gardens Medium Priori !!
Concessions 50_99

Dog parks

Outdoor swimming pools
Game tables
Neighborhood parks
Multi-generational community center
Bike park

Park shelters & pavilions
Splashpads/spraygrounds
Playgrounds

Community parks
Outdoor classrooms

Tennis courts

Accessible playground equipment
Pickleball courts

Multi-purpose diamond fields

Outdoor basketball/volleyball courts
Disc golf course

Indoor classroom/meeting room space
Multi-purpose rectangular fields
Skateboard parks

Source: ETC Institute (2020)
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Pulling It All Together

HOW DO WE GET THERE?
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Framework

**Three-tiered approach

Understanding Cost “Buckets”

BUCKET 1 BUCKET 2 BUCKET 3
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Capital Improvement - Critical Themes

“»*Core program area planning
“*Develop partnership policies
“*Increase access to public facilities

“* ADA Improvements

**Operations and maintenance planning

*»Staff training and professional development budget
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Capital Improvement - Sustainable Themes

“*Program development and marketing plan by core program area
**Introduction of dynamic pricing

“*Formalizing volunteer process

***Pine Lake investment

**Funding and revenue strategy diversification

**Continue to build on marketing and branding to increase public
awareness
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Capital Improvement - Visionary Themes

“*Long-term development of an “active adults” core program area
“*Formulation of a foundation specific to the department

**Site master plans and facility development /re-development
“*Trails and pathways

“*Indoor recreation space

“*Walking path exercise signage

+*CAPRA accreditation
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Capital Improvement - Critical Infrastructure

“*Renovate and/or add new basketball courts

“*Add permanent pickleball courts

**Add mulch to playgrounds

“*Renovate /replace bleachers

“*Handicap accessible improvements

“*Raise team area fencing and concrete at team areas

*»*Take over maintenance of Board of Education athletic facilities
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Capital Improvement - Sustainable Infrastructure

“*Expand paved trails
“*Fencing improvements
*Continual field maintenance

**Develop more volleyball pits, playgrounds and park
shelters /pavilions

“*Provide sports lighting for basketball courts

“*Field use analysis study to determine field space needs
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Capital Improvement - Visionary Infrastructure

**New indoor recreation building

“*Develop more neighborhood park acreage
“* Community gardens

“*Ornamental /interpretative gardens
***Qutdoor game tables

“*Implement Page Park Master Plan Improvements (phased)
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Pulling It All Together

PAGE PARK MASTER PLAN EXAMPLE
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Page Park — What Works Well

“*Playground

UPPER PLAYGROUND

* Wood Chip / Rubber Mat Surfac
’ * 2 Py Shuchuies
212 Swing Sets
o0 Sigionh pad Area
’ « Chaln Uink Fence Encloting Mayground

BASKETBALL COURT

O WINTER WINDS.
+ Asphall Cour with Sulacing 3 N !

’ * 4 High Galvanized Chain Link Fence Enclosing Court % 4

.

*+*Tennis Courts O nuze

DEWITT PAGE
* Natural Grass Field with Infield Mix
* Golvanized Chain ik fence Backsiop

PARK ROAD
* Sports Uighting (6- Poles)
+ Two § Row Bleachens Along Foul Lines

oNARDMll AEWD : | v
**Basketball Court

* Natural Grass freld with Infield Mix
* Golvanized Chain link fence
-24' High of Backsiop
-8’ Wigh AY Dugout
+ Two 5 Row Bleachers Along Foul Unes

. Orocoms o
*2*Disc Golf Course

A0 LMaa
0ol

* Five Courts (78 x 34°)
« Suirounded by 10' igh Chain Link fence
« Sports Ughting (7-Poles)

QUTDOOR POOL
* Currently Under Construction

o PAVILON

* Bvent Buikling with Informal Parking

0 INGRAHAM FIELD

« Open Geoss Aroa

u
QuON ¥ASNIWISIM

SOLAR PATH

WETLAND AREA

PARKING AREAS
& g = ACTIVE RECREATION AREAS
o DISC GOLF COURSE
+ 18 Hole Désc Galt Course
« Informal Parking Area

) PEDESTRIAN CIRCULATION

VEHICULAR CIRCULATION

® ©8 0000 DiSC GOLF COURSE HOLES

+ DISC GOLF

COURSE ENTRANCE

VEHICULAR ENTRANCE
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Page Park — What Doesn’t Work Well

**Pedestrian circulation
through park

“*Lack of ADA access and
connectivity through the
park

“*Lack of parking

“*No separation of
vehicular and pedestrian ‘
circulation (is dangerous) K¢

“**Baseball and softball
fields are not fenced and
can not be used
simultaneously
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Page Park — What Works Well

**Build /improve walking
trails

DEWITT PAGE PARK ROAD- ’

» Athletic and site lighting

** ADA accessibility and
improved walkability

*»*Utilize and renovate
existing buildings for
more programming

“*Renovate baseball/
softball field for
simultaneous use
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Page Park — What Can Be Improved Upon

**Build /improve walking
trails

» Athletic and site lighting

** ADA accessibility and
improved walkability

*»*Utilize and renovate
existing buildings for
more programming

“*Renovate baseball/
softball field for
simultaneous use

bristolparksplan2020.com ACTIVITAS BIO%c



Page Park — DRAFT Master Plan

LEGEND

1 LITTTLE LEAGUE HARDBALL FIELD

2 MULTI-PURPOSE FIELD

3 HARDBALL FIELD

4 58 PARKING SPACES

5 70 PARKING SPACES

6 RENOVATED BASKETBALL COURT

“[33uis ONDA

7 70 PARKING SPACES

8 NEW PEDESTRIAN WALK/TRAIL

9 71 PARKING SPACES

10 SOFTBALL FIELD

bristolparksplan2020.com ACTIVITAS

consulting



Page Park — DRAFT Master Plan
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Page Park — DRAFT Master Plan
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Next Steps
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To Be Completed...

“*Level of Service (LOS) refinement
**Funding and revenue strategy refinement
***Operations and maintenance planning
**Action plan development

**Vision and mission check-in
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Q&A

“*Use the Q&A pod, OR

***Click on the “Raise Hand” icon and we will recognize you so you can
ask your question over the air.

QUESTIONS?

V -
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