
Game Plan: Wildflower Meadow at Pigeon Hill - ORGANIC 

April- Early May 2026 

• Mow Field low 

• Till field.  Options for tilling are: 

o Roto-till, not too deep or 

o Moldboard plow followed by a single disc harrowing or 

o Disc harrow the site 3 to 4 times. 

o Locate and pull mugwort roots- Swamp Yankee 

May – July 2026 

• Disc harrow the site with 1 to 2 passes every 2 to 3 weeks. Stop harrowing by July 4th. 

• Plant 75 lbs/acre of buckwheat on July 4th. This smothers new growth. Estimated cost $504.96 for 3.5 acres. 

July  – September 2026 

• At first sign of buckwheat bloom or buds, mow the buckwheat to 4 inches, then to 2 inches perpendicular to the 

first cut. If seeds are generated, the buckwheat can become invasive, ruining the meadow. 

• Disc harrow to break down the buckwheat thatch. 

• Immediately plant 90 lbs/acre of grain rye (this is nearing the end of the growing season). Rye prevents winter 

plants from growing. Estimated cost $160.65 for 3.5 acres. 

September 2026 – April 2027 

• Order seeds (usually ships/pick-up between 3-7 days with large inventory) 60 pounds of Showy Northeast Native 

Wildflower & Grass Mix - ERNMX-153 to cover 4 acres.  

o 53 pounds covers 3.5 acres which is the field area east of the entrance driveway. Estimated cost 

$2,734.27 – $3,095.40. 

• When the rye is 6 – 18 inches tall in the spring, mow it low and disc harrow the site with 2 passes. 

• Locate and pull any remaining mugwort roots- Swamp Yankee 

• Wait 2 weeks and disc harrow again. Nearby Mugwort should also be mowed to prevent seeding. 

May 2027 

• Immediately plant the wildflower seed mix using a drill seeder (AKA split seeder or Truax no-till seeder) ¼ - ½ 
inches deep. 

June 2027 – December 2027 (wildflower’s first growing season) 

• When wildflower vegetation height reaches 18 – 24 inches, trim the meadow to no lower than 8 inches with a 

brush hog. This will again reduce competition. Trim however many times is necessary to maintain 18 -24 inches. 

Trimming should cease by mid-September. 

• Hand pull any invasive plants that sprout. Nearby Mugwort should be mowed to be kept from seeding. 

April 2028 (wildflower’s second growing season) 

• Prior to any spring growth, mow the fields low to about 2 – 4 inches with a brush hog. This will warm the soil to 

stimulate more wildflower growth. 

• The meadow should be all set and self-sufficient during the second growing season. Hand pull any last invasive 

plants remaining. 

November 2028 and on 

• Mow ⅓ - ½ of the meadow to maintain wildflowers and keep some wintering habitat. 

• Mow or selectively cut large shrubs within the soft edge with a brush hog no lower than 8 inches. Avoid native 

plantings. 



 

Budget including site prep and planting wildflowers 

Item Description Cost Notes 

Initial mowing early may 8 hours 0 
From ELCCT PH Management 
fund 

Initial tilling 24 hours @ $75/hr 1,800 Includes use of machine 

Followup tilling #1 8 hours @ $75/hr 600 Includes use of machine 

Followup tilling #2 8 hours @ $75/hr 600 Includes use of machine 

Followup tilling #3 8 hours @ $75/hr 600 Includes use of machine 

Seed 75#/acre buckwheat 505   

Planting Hire or rent planting machine 1,500 estimate 

mow buckwheat 8 hours 0 
From ELCCT PH Management 
fund 

Followup tilling #4 8 hours @ $75/hr 600 Includes use of machine 

Seed 90#/acre grain rye 160   

Planting Hire or rent planting machine 1,500 estimate 

mow grain rye 8 hours 0 
From ELCCT PH Management 
fund 

Followup tilling #5 16 hours@ $75/hour 1,200 Includes use of machine 

Followup tilling #6 8 hours@ $75/hour 600 Includes use of machine 

Seed Showy Northeast Native Mix 3,000   

Planting Hire or rent planting machine 1,500 estimate 

Swamp Yankee Earth Care 3 days x $650/day 1,950 pull mugwort roots 

    16,115   

 


