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Lead CFRTF Facilitator
Amanda is a Senior Project Manager at Outreach Strategists, where she leads facilitation and communications for the Harris County Flood Control District’s (HCFCD) Community Flood Resilience Task Force (CFRTF). She works closely with HCFCD’s Senior Flood Resilience Planner and a multi-department Steering Committee to align CFRTF initiatives with countywide flood resilience goals.
In this role, Amanda facilitates strategic planning and dynamic monthly meetings, ensuring materials, minutes, and consensus-driven approaches are clear and accessible to diverse stakeholders. She manages CFRTF’s communications and operations—maintaining the website, contact lists, and outreach tools to strengthen transparency, accessibility, and community engagement.
Amanda is deeply committed to amplifying community voices and advancing equity and inclusion in Harris County’s flood resilience efforts.
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