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Portfolio Summary

74% Uptake

56% Proficiency

87% Readiness

Completed

56
Impacts 

2160
Stakeholders

14
Initiatives

26
Open Risks

Change Team Go Live64%

or visit changeplan.com
← See ChangePlan in action

	 Portfolio & Enterprise views

	 Stakeholders & Org Chart

	 Success Pulse-checks

	 Automated Reporting

	 Benefits Realization

	 Optionally integrates with  
your HRIS & PM apps

	 We onboard your  
inflight project data

	Mitigate change saturation 
& collision risks

	Reduce the cost of change 
with greater efficiency

	Rolled up change metrics 
dashboards

	Track change readiness & 
adoption automatically

Drive change success & 
engage your employees with 
your single view of change

“The whole-of-business view has been 
invaluable in helping better sequence work.”
– Change Manager, Officeworks

The Change Management Platform for Enterprise

Initiative Collision Heatmap
Org chart tier: Division
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3 Change Impacts DIVISION


