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• Congregate Dining in the pre-COVID era

• Adaptation during the pandemic

Project Background

• Kūpuna U platform and variable service delivery

• Three groups of participants

Current Progress

• Evaluation and analysis

• Impacting the policies of the congregate dining landscape

Looking Ahead



Kūpuna  

caring for our elders 

Kūpuna means grandparent, ancestor, 

and/or honored elder. In the Hawaiian 

culture, kūpuna were highly respected and 

seen as an important link as keepers of 

ancestral knowledge. For this reason, 

Native-Hawaiian elders were invited into 

the classroom to share their cultural 

knowledge, life experiences, and the 

Hawaiian language.



Kūpuna Wellness Centers

Congregate Dining in the Pre-COVID Era

A free health and wellness program for active and 

independent seniors 60-years and older. Two major 

focus of the program – Socialization, through 

participating in community; and nutrition, through 

meal service.



Adapting to COVID era restrictions
a pivot to technology

Adapting to the “new normal” of the COVID-19 pandemic, 
particularly the restriction on in-person activities and considerations 
for the risk factors of older adults, the Kūpuna Wellness Center 
evolved 

➢ Technology is becoming inevitable in all aspects of life.

➢ Utilizing technology, virtual congregation and socialization can 
provide similar value to their in-person counterparts.

Kūpuna 
Tech

Kūpuna 
Connect



Kūpuna Tech

Technology classes operated in tandem with 

kupuna connect

 12-week long curriculum, covering basic 

digital literacy on topics such as, 

teleconferencing, sending an email, 

internet browsing, etc.

 Aim to get our participants “online-

ready”. Gaining more confidence and 

comfort in operating their devices.

 Enable participants to access Kūpuna 

Connect and other online resources.



Kūpuna Connect

A virtual alternative to the Kūpuna Wellness Center

➢ Using teleconferencing tools, kupuna can 

participate in a variety of virtual contents like 

those we had in the KWC.

➢ Virtual exercise classes, nutrition 

education, games and recreation, 

financial literacy, health and 

wellness workshops, tech supports.



Kūpuna U Platform
 A web-based inventory of virtual contents 

and resources offered by a network of 
senior service providers.

 Connecting seniors with different 
organizations and services in the 
community as a one-stop hub of resources. 

 Public platform for senior service providers 
to offer programs and services to a wider 
audience.



Group  A 

Kūpuna U

Platform

Group C

LMPSC

Pohulani Senior 
Apartment

Group C

LMPSC

Pohulani Senior 
Apartment

Group B
Kūpuna Wellness 
Centers

Aiea Public Library

Aiea United 
Methodist Church

Meal Service

Socialization 
Engagement

Remote 

(home delivery) In-Person

In-Person

Remote 

(online)

The Current Composition of Congregate Dining

“Three Participant Groups”



Group A
Virtual / Remote Participants

Participants congregate virtually, and 

receive their meals via home delivery

Daily recreation contents available through 

Kūpuna U Monday through Friday 



Group B
In-person Participants

Participants come in-person to our centers in Aiea, 

participate in activities and receives a hot meal.



Group C
Hybrid Participants

Hybrid sites allow participants to engage in a variety of 

programs both in-person and online using technology.



Project Evaluation

To assess the program's success, we 

are evaluating at three distinct levels

 Individual Participant: Positive 

physical and mental health impact on 

Kūpuna

 Partnerships: Effectiveness of 

partnerships in delivering the program

 Systems-level: Policy implications 

and sustainability



To monitor progress, data is collected from 
participants at multiple times during their 
involvement with the program.

 Baseline survey/Registration

 Semi-annual survey

 Listening Sessions

 For each of the three participant 
groups(Virtual, In-Person, and Hybrid), these 
key measures overtime are tracked

Nutrition Score

Loneliness Score

Self-rated health

Digital comfort level

Monitoring 

Effectiveness



Listening Sessions

To evaluate and refine the 

Kūpuna U program as a 

flexible and scalable 

model for the expansion of 

congregate meal services 

that can be effectively 

implemented in various 

states across the United 

States.



Kūpuna U Dashboard 

 Evaluation team 
created the dashboard to 
allow program staff to 
visualize and sort 
program data captured 
in real time.



“Virtual sessions provide comparable opportunities and enhance 

participants’ ability to engage in congregate activities compared 

to the traditional in-person only model.”

 Participants engaged in nearly 
4000 hours of virtual contents, 
over a variety of recreational, 
educational, and social activities

When comparing changes in 
self-rated health status and 
loneliness scores overtime 
between the groups, the virtual 
group had the greatest relative 
improvement

Groups
Baseline First semi-annual

Significance

One-Sided p Two-Sided p

In-Person (n = 44) 3.84 4.33 0.072 0.144

Virtual (n = 11) 4.00 3.82 0.40 0.81

Hybrid (n = 9)* 2.22 4.56 0.011 0.021

Groups
Baseline First semi-annual

Significance

One-Sided p Two-Sided p

In-Person (n = 35) 3.29 2.8 0.042 0.084

Virtual (n = 10) 2.90 4.00 0.029 0.057

Hybrid (n = 6) 3.67 3.67 - -

Self-Rated Health ScoreLoneliness Score



“Participants express a strong preference for digital literacy 

related content, as a vehicle to increase their own engagement 

with online and remote content.”

Participants demonstrates a preference 

for digital literacy contents, especially 

at the hybrid site at Lanakila Multi-

Purpose Senior Center, showing an 

overwhelming 60.97% utilization:



“Current model allows for a more diversity of content to be 

provided to participants, due to an increased capacity for 

community partnerships”.

 The current program model draws in a diversity of 

community partners to the program, providing an equally 

diverse content programming to the participants



In Summary 
 Flexibility in program offerings: The program's 
success in reaching diverse elders suggests that 
policies should facilitate a range of activities and 
service delivery options. This includes both virtual 
and in-person options to meet the diverse needs and 
preferences of participants.

Diversity of Classes and Activities: Expanding the 
range of classes and activities, both in-person and 
online, will honor the participants' autonomy in 
selecting meals and engaging in classes or activities. 
This approach promotes the well-being of a diverse 
group of kūpuna.

Tailored Services for Varied Demographics and 
Needs: The program must consider participants' 
diverse ages and living situations to customize 
services. This ensures that the more vulnerable, 
homebound, or isolated individuals and the more 
active and younger receive support that enhances 
their well-being.



Looking Ahead 

Continue to leverage community partnership 

• Increase involvement of community partners to share their 
resources to more congregate participants.

Data evaluation and further analysis

• Synthesize findings and lessons learned.

• Publication of findings.

Impacting policy 

• Using data and finding to begin policy advisory 
discussions with funders and stakeholders.

Sharing tools for replication

• Capstone project.
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