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W H Y  T E L L  O U R  S T O R I E S ?



W H A T  Y O U  H O P E  T O  G A I N :

#1 – Learn from others, insights from others, brainstorm

with other grantees, sharing with others, knowledge

of other innovative programs.

#2 – Skills in telling our story, learn how to present an

appealing case/a compelling narrative with less data,

concisely and consistently, learn best practices



O U R  M I S S I O N  T O D A Y …

INNU Grantees will be equipped to tell 

more compelling stories that gain 

support, funding, and participation, 

and drive positive outcomes.



W H E R E  D O  W E  S T A R T ?



I S  I T  E F F E C T I V E ?

• Why do you exist – what is your purpose?

• Who do you serve and how do you help them?

• What sets you apart?

• What is your measure of achieving success?



I S  I T  E F F E C T I V E ?

• Is it concise?

• Is it clear?

• Is it compelling?





W H A T  I S  Y O U R  “ B R A N D ”  O R  I M A G E ?



W H O  A R E  Y O U R  A U D I E N C E S ?



H O W  D O  Y O U  I D E N T I F Y  T H E I R  N E E D S ?



H O W  W E L L  D O  Y O U  K N O W  Y O U R  A U D I E N C E ?



C R E A T I N G  Y O U R  S T O R Y  P L A N …



I D E N T I F Y  G O A L S / O U T C O M E S / O B J E C T I V E S :

Goals: Broad statement(s) of what the project was
created to accomplish.

Outcomes/Objectives:
Benefits or changes that individuals or
communities experience during or after
participating in programs.



D O N ’ T  C O N F U S E  O U T C O M E S  W I T H  O U T P U T S

Outcome or output?
• 32 volunteers called seniors each week
• 90% of seniors participating in the program described 

feeling less lonely after weekly calls
• $10,000 worth of groceries were delivered
• 100% of seniors participating in the program reported 

having adequate food and never going without



O U T C O M E S  R E L A T E  T O  C H A N G E S  I N …

Awareness Short-term

Knowledge Short-term

Skills Short-term

Behavior Medium-term

Policies Medium-term

Conditions – social, economic, etc. Long-term



P I C K  O N E  O U T C O M E   

P I C K  T W O  A U D I E N C E S



H O W  W E L L  D O  Y O U  K N O W  T H E S E  A U D I E N C E S ?



T I M E  F O R  A  B R E A K !



C L E A R I N G  U P  Y O U R  M U D D I E S T  P O I N T S



I T ’ S  T I M E  T O  C R A F T  O U R  S T O R I E S



W H A T  M A K E S  A  G O O D  S T O R Y ?



S T O R I E S  A R E  A B O U T  P E O P L E



S T O R I E S  A R E  A B O U T  S T R U G G L E



S T O R I E S  A R E  A B O U T  T A K I N G  A C T I O N  T O
A C H I E V E  S U C C E S S



Y O U R  T U R N …



P U T  T H E  P I E C E S  T O G E T H E R …



D E T E R M I N E  Y O U R  S T O R Y ’ S  K E Y  M E S S A G E S  



D E T E R M I N E  Y O U R  S T O R Y ’ S  K E Y  M E S S A G E S  



W H A T  A R E  Y O U R  S T O R Y T E L L I N G  T O O L S ?  



W H A T  A R E  Y O U R  S T O R Y T E L L I N G  T O O L S ?  





W O R D S  T E L L  S T O R I E S

• Concise

• Clear

• Compelling



V I S U A L  D E P I C T I O N S  I L L U S T R A T E  S T O R I E S



V I S U A L  D E P I C T I O N S  I L L U S T R A T E  S T O R I E S

Purpose: Type of visual:

Who? Portrait

What? Diagram or image

Where? Map

When? Timeline

How? Flowchart



3 - 2 - 1  R E F L E C T I O N
• Write down 3 ideas you’ve learned in this workshop:

• Write down 2 things you plan to do because of what 
you’ve learned:

• Write down 1 opinion you have about what has been 
covered:



T I M E  F O R  A  B R E A K !



S H A R I N G  O U R  R E F L E C T I O N S



I L L U S T R A T I N G  N U M B E R S  E F F E C T I V E L Y :



I L L U S T R A T I N G  N U M B E R S  E F F E C T I V E L Y :
1. Know your audience. Use words they understand and 

relatable examples.

2. Make your illustration memorable – possibly surprising 
and/or personal.

3. Simplify as appropriate. Round. Avoid fractions & decimals.

4. Paint a picture using words or pictures/graphics.



I L L U S T R A T I N G  N U M B E R S  E F F E C T I V E L Y :



I L L U S T R A T I N G  N U M B E R S  E F F E C T I V E L Y :



I L L U S T R A T I N G  N U M B E R S  E F F E C T I V E L Y :



I L L U S T R A T I N G  N U M B E R S  E F F E C T I V E L Y :



Y O U R  T U R N …

Think – Pair – Share



T I M E  A N D  M O N E Y







5  T I P S  F O R  E F F E C T I V E  E V A L U A T I O N S :

Tip #1: Evaluation is essential

Tip #2:  Inform creation with evaluation

Tip #3:  Assess fidelity, dose, and reach

Tip #4: Think qualitative and quantitative

Tip #5: Determine outcomes and future directions



P R E S E N T I N G  E F F E C T I V E L Y :



E M P O W E R  O T H E R S  T O  S H A R E  Y O U R  S T O R Y :



G O A L  S E T T I N G  A N D  S H A R I N G :



U N A N S W E R E D  Q U E S T I O N S



“ I N N O VAT I O N  I S  TO  
I M A G I N E  T H E  F U T U R E  
A N D  F I L L  I N  T H E  G A P S .”

Brian Halligan



“ Y O U  H A V E  E V E R Y  R E A S O N  I N  
T H E  W O R L D  T O  A C H I E V E  Y O U R  
G R A N D E S T  D R E A M S .  
I M A G I N AT I O N  P L U S  I N N O V AT I O N  
E Q U A L S  R E A L I Z AT I O N .”

Denis Waitley



C O M P L E T E  T H E  W O R K S H O P  E V A L U A T I O N



C O N N E C T  W I T H  B A R B :
w w w. n u t r i t i o n c o m m u n i c a t o r. c o m

b a r b @ n u t r i t i o n c o m m u n i c a t o r. c o m

f a c e b o o k . c o m / n u t r i t i o n c o m m u n i c a t o r

h t t p s : / / t w i t t e r. c o m / n c o m m u n i c a t o r

h t t p s : / / t w i t t e r. c o m / b a r b m a y f i e l d

i n s t a g r a m . c o m / n u t r i t i o n c o m m u n i c a t o r /

i n s t a g r a m . c o m / t a l k n u t r i t i o n 4 s t u d e n t s /

l i n k e d i n . c o m / i n / b a r b a r a - m a y f i e l d /

http://www.nutritioncommunicator.com/
mailto:barb@nutritioncommunicator.com
https://www.facebook.com/NutritionCommunicator
https://twitter.com/ncommunicator
https://twitter.com/barbmayfield
https://www.instagram.com/nutritioncommunicator/
https://www.instagram.com/talknutrition4students/
https://www.linkedin.com/in/barbara-mayfield/
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