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”
What lies behind us and what lies 

before us are small matters compared 
to what lies within us.

”
What lies behind us and what lies 

before us are small matters compared 
to what lies within us.

R A L P H  W A L D O  E M E R S O N
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Focus on You
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01.
What name do you 
prefer to be called?

02.
What do you get 
paid to do?

03.
What is one positive 
word people use to 
describe you?
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The key to SUCCESS  is to fully 

understand how to apply your

greatest TALENTS  and STRENGTHS

in your everyday life.
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3210
People Who Focus on Using Their Strengths … 
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A R E

x

A S  L I K E L Y  
to report having an 

excellent quality of life

654321
A R E

x

A S  L I K E L Y  
to be engaged in their jobs

0
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People Working in the Strengths Zone …

10 

01 Look forward to going to work

02 Have more positive than negative interactions with coworkers

03 Treat customers better

04 Tell their friends they work for a great company

05 Achieve more on a daily basis

06 Have more positive, creative and innovative moments
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talk to people in elevators, airplanes, 
grocery stores and wherever you go

STAND UP IF  YOU 
ALMOST ALWAYS…

01
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have a color-coded or 
otherwise organized closet

STAND UP IF  YOU 
ALMOST ALWAYS…

02
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write down a list of things to do
 and stick to it, even on the weekend

STAND UP IF  YOU 
ALMOST ALWAYS…

03
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need to pick someone to 
race while driving

STAND UP IF  YOU 
ALMOST ALWAYS…

04
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tend to ask too many questions

STAND UP IF  YOU 
ALMOST ALWAYS…

05
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push the elevator button to “remind” 
the elevator that you are there

STAND UP IF  YOU 
ALMOST ALWAYS…

06
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Everyone Has Talent

17 

Examples of talent include: 

effortlessly and instinctively starting conversations
thinking in an orderly or timely manner
easily and naturally influencing others
seeing patterns in data
consistently having a positive outlook on life

a naturally recurring pattern of 
thought, feeling or behavior that 
can be productively applied

TAL E N T
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People Who Focus on Using Their Strengths Maximize Their Potential

18 

People who learn to use their 
strengths every day have

7.8% 
G R E AT E R  

P R O D U C T I V I T Y
.

Teams that receive
strengths feedback have 

8.9% 
G R E AT E R  
P R O F I T AB I L I T Y .
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“I use my strengths every day.”
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What will happen when we
think about what is right with 
people rather than fixating on 
what is wrong with them?

“

D O N  C L I F T O N   |   (1924-2003)
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Start With Talent; Finish With Strength

There is nothing wrong with being 
aware of our weaknesses and 
managing them, but our greatest 
opportunity for success lies in 
building on our natural talents. 

Let’s start now to 
IDENTIFY  AND  MAXIMIZE  

each person’s talents and strengths.
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is the code that cracks open your 
awareness of your unique talents.

CLIFTONSTRENGTHS ® 
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Themes Are the Basic Language of Talent

24 

Executing Influencing
Relationship 
Building

Strategic 
Thinking

24 Copyright © 2000, 2019 Gallup, Inc. All rights reserved.
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Name It! Claim It! Aim It!

26 

Your report is a beginning, not an end.

N AM E  I T ! C L AI M  I T ! AI M  I T !



Copyright © 2019 Gallup, Inc. All rights reserved.27 

N AM E  I T ! C L AI M  I T ! AI M  I T !

Read the descriptions of 
your top five themes and 
highlight or underline the 
words or phrases that best 
describe you.

Name It! Claim It! Aim It!
Your report is a beginning, not an end.



BREAK



• Stand in a circle
• Share the card that you chose 
• Tell us how that picture represents you and your Top 5 

themes

Theme Cards



• You have named your Top 5 themes
• Now claim and aim those themes as you share with 

partners
– Closely exploring your strongest CliftonStrengths themes 

helps you discover each theme’s power and opportunities
– Describe your themes to a partner, sharing how they 

might see that theme in action in your life
– What traits seem most true for you?

Theme Awareness



• Theme dynamics is a closer look at your dominant CliftonStrengths 
themes and how they influence each other.

• For example:
– Your woo talent encourages you to break the ice and meet new 

people. 
– Your relator talent leads you to know people on a deeper level. 
– Together, they help you expand your network of long-term authentic 

relationships.

Theme Dynamics



Gayle:
Developer + Input, 
I am always on the 
lookout for tangible 
tools and resources 
that can help me in 
my quest to help 
others grow.



Brenda:
Individualization + 
Arranger
Insightful 
coordinator; 
Interactive observer



• Read the descriptions of your top 6-10 themes and highlight 
or underline the words or phrases that best describe you.

• Write your Top 10 themes on the Strengths Wheel.
• Explore all of the theme combinations on the wheel.
• Complete the questions on your handout and then find a 

new partner to discuss.

Strengths Wheel
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Four Domains of Team Strength 

36 

Executing Influencing
Relationship 
Building

Strategic 
Thinking

Achiever
Arranger
Belief
Consistency
Deliberative
Discipline
Focus
Responsibility
Restorative

Activator
Command
Communication
Competition
Maximizer
Self-Assurance
Significance
Woo

Adaptability
Connectedness
Developer
Empathy
Harmony
Includer
Individualization
Positivity
Relator

Analytical
Context
Futuristic
Ideation
Input
Intellection
Learner
Strategic

36 Copyright © 2000, 2019 Gallup, Inc. All rights reserved.



• Complete worksheet individually
• Share with a new partner, not at your table
• Which domain do you lean on most?
• How might we see your Strengths at work in a group to 

support each Domain?
• Where might you need to lean on others or a different 

Strength to help you carry out a responsibility?

4 Domains of Strength



• Choose 5 of your Top 10 Themes—that most resonate with 
you

• Consider these team/work responsibilities: 
– Build Relationships   --Communicate Clearly
– Create Accountability  --Develop People
– Inspire Others    --Lead Change
– Think Critically

• Identify at least one strength/theme that helps you to do that 
and how

Talent Map



Talent Map Example



• What do you bring to your team based on your Strengths?
• How might others see your Strengths come through in the 

ways you work with others?
• Based on your Strengths, what are areas you need to be 

aware of and/or tap into others’ strengths to be successful?

Applying Your Strengths



• As leaders, how can you tap into the Strengths of members 
on your teams to help them—and your team—be more 
successful?

• What are challenges that you currently have with your 
teams—and how could you use things you learned today to 
assist?

• What’s something you’re going to be intentional about after 
learning about Strengths--for yourself AND for your team?

Strengths and Teams



• Complete Individually

• Be prepared to share at least one thing from each of the 4 
sections on “The Best of Us”

The Best of Us



This institution is an equal opportunity provider. For the full non-discrimination 
statement or accommodation inquiries, go to https://www.extension.iastate.edu/legal 

https ://www.extens ion.ias tate .edu/profess ional
development/

Thank you!

https://www.extension.iastate.edu/legal
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02.
When you spot a colleague 
using a strength, write them a 
short note that describes what 
you saw and reinforces the 
value of their strengths.

Be a Strengths Scout

44 

Celebrate a colleague’s strengths.

01.
Look for strengths 
in action.
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