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ANNUAL CONGREGATIONAL MEETING AGENDA 

JANUARY 24, 2021  -  10:15 a.m. 

1) Call to Order 
2) Additions to Agenda 
3) Rules and Process 
4)  Reports 

a. Congregational President 
b. Pastor 

c. 2020 Financial Data 
d. 2021 Ministry and Mission Budget Plan (Proposed) 

5) Recognition of Bethel Church Council and 
 Election of New Council Members 
6) Other 
7) Closing Prayer 
8) Adjourn 
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PASTOR JONATHAN DAHL 

2020 has been a year.  And in a year when so many images have been captured that help tell 
the story, we feel like here at Bethel we hardly have an image that tells our story of 2020.  
The attendance for Easter Sunday worship in the sanctuary was 10.  The attendance for 
Christmas Eve worship in the sanctuary was 13.  Yet the number of “people reached online” (I 
do not think anybody knows exactly what that means) for Easter Sunday worship was 2,591 
and the number reached online for Christmas Eve worship was 2,460.   
 

I could not have fathomed this even one year ago.  So, yes, the Bethel church building was shut 
down for public worship and activity for over half the year of 2020.  We do not have nearly 
the pictures or images we normally do to help tell the story of this prior year.  But I do think 
the images that exist from 2020 tell an even more poignant and faith-inspired story than most 
years.  
 

They are the image of 100+ cars participating in a drive-by parade for Irene Whitmyre’s 100th 
birthday; the image of you standing at the outside windows of care facilities visiting family and 
friends; the image of you dropping food off to a neighbor or friend who was enduring hardship 
or illness; the image of you on the phone calling down your list to check in on each other; the 
image of you grocery shopping for yourself and one or two or three or four others; the image 
of you on a Zoom call telling your kids or grandkids or parents or grandparents or siblings or 
whomever how much you miss them and finding creative ways to show your love for them; 
the image of you mailing in an offering to Bethel or mailing a financial gift to the food shelf or 
any number of organizations or purchasing a gift card to your favorite restaurant to help it 
along; the image of you holding lighted candles in your darkened home singing “Silent Night” 
and welcoming God-in-the-flesh in Jesus Christ our Lord.   
 

These, and so many more, are the images of 2020.  These, and so many more, are the faith 
images of 2020.  These, and so many more, are the church images of 2020 if we truly believe 
in “being the church.”  Thank you for your Holy Spirit led living in a unique and challenging and 
hard and staying close-to-home year.  I know that pride has often been considered sinful.  Yet 
I am very proud to serve as Pastor of Bethel Lutheran Church and as Pastor to you, the 
people of Bethel.  Thank you for another year of that privilege.    
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Bishop jon Anderson “WHAT WILL SERVE THE GOSPEL NOW?” 
 

In the Old Testament, Ezra’s third chapter tells the story of God’s people beginning to rebuild 
after the deep losses of a time of exile in Babylon. We have been living through a much less 
damaging pandemic but it has made this text one of my favorites for this year because it names 
both the grief and the joy of God’s people.  
 
10 When the builders laid the foundation of the temple of the Lord, the priests in their vestments were 
stationed to praise the Lord with trumpets, and the Levites, the sons of Asaph, with cymbals, according 
to the directions of King David of Israel; 11 and they sang responsively, praising and giving thanks to 
the Lord, “For he is good, for his steadfast love endures forever toward Israel.”  
 

And all the people responded with a great shout when they praised the Lord, because the 
foundation of the house of the Lord was laid. 12 But many of the priests and Levites and heads of 
families, old people who had seen the first house on its foundations, wept with a loud voice when 
they saw this house, though many shouted aloud for joy, 13 so that the people could not 
distinguish the sound of the joyful shout from the sound of the people’s weeping, for the people 
shouted so loudly that the sound was heard far away.”  
 

That is the state of my heart as I think back through the journey of the last year. I want to 
weep and lament for the ways our lives and communities of faith have been damaged by the 
virus, by our own choices, and by the choices of people around us. I want to weep for the 
lives lost, friends who have or will leave us, and fears about the uncertainty of the future. I also 
want to shout with praise to God for leading us through this season and getting us to this 
point nearing the end of our wrestling with this virus. Looking forward I have concerns and 
fears, but I have a deeper confidence that trusts God is with us and guiding us through this 
wilderness. Like God’s people in troubled times in the past, I trust God will work in the lives 
of people, congregations, and synod to grow us stronger and more faithful through this time of 
struggle.  
 

We will soon need to imagine the reconstruction process after this slow unending disaster. 
Like God’s people struggled coming out of the wilderness during the Exodus, we will have our 
challenges in what will be a delayed, messy, and likely confusing process of returning to in-
person ministry, worship and congregational life that will unfold unevenly in time and across 
our synod. 
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We have new gifts for this part of our journey that have been developed and discovered. I give 
thanks for the muscles grown. We have grown more comfortable discerning and deciding as 
God’s people. These skills will bear fruit for decades. I give thanks for the many adjustments 
and innovations we have made that will serve the Gospel now and after the virus’ threat has 
ended. The learning and capacities will not be lost. I give thanks for the many lay people who 
have stepped forward and our ministers, too. Most of us could never imagine we could do 
what we have done. We have not gotten everything right, but God has kept leading us, 
protecting us, inspiriting us to forgive and to execute new strategies for all forms of ministry – 
worship, faith formation, youth ministry, pastoral care, serving our neighbors – to safely 
navigate this time of the virus. In the coming days, weeks, months, and years we are called to 
work together to build a better “normal” for our lives, families, congregations, communities, 
and world. It will take faith and hope. God will inspire us to love, have courage, and practice 
forgiveness in the coming year.  
 

God’s Spirit inspired our imaginations, called us through a wilderness of challenges, and 
opened our eyes to revelations in this apocalyptic time. An “apocalypse” is literally “an 
uncovering.” It reveals or uncovers our brokenness – personally, communally and in the 
systems of our shared life. Yet, there has been an equal or even greater uncovering of our 
assets, capacity, willingness to reform our life together for the sake of the Gospel and to 
protect the most vulnerable in our communities and congregations. In the coming year 
congregations and leaders will continue to be called to...   
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“Listen to God, each other, ourselves, and the World.  
Reconnect with God’s story and God’s faithfulness.  

Define the challenges we are facing.  
Reframe our expectations and goals.  

Cultivate new ways of being the church through spiritual practices and innovation."  
-Luther Seminary Faithful Innovation Project  

 

I invite you to join me in the balcony and look at our life together as a synod for a bit. It has 
been something, this past year. The challenges, growing pains, threats have been many and 
hard. The opportunities, learning and transformation have been stunning. Even as we move 
forward, make more exciting discoveries, and learn new ways, we also need to be aware of 
people’s various emotional and spiritual journeys. In this season of uncertainty, tension, and 
conflict, we will need to monitor and pace our plans for the future. We can both plan and 
move forward, while attending to the folks who are grieving and struggling with the deep 
change of the past and coming days. As I shared in the past, four great questions are:  
 

What is lost?   What is left?   What is possible? 
What will serve the Gospel now? 

 

Most people have been focused on navigating their personal lives, keeping their businesses 
going, and living in a reality where we cannot relate to each other in normal ways - both in our 
families and our communities. Your synod staff has likewise worked hard to sort out how to 
do our work in Zoom and other electronic forms of communications. We have had to 
develop capacity and competency using new tools that help us collaborate and sustain the core 
of your synod’s functions. Reconciliation ministry has been a place of major investment of 
energy. At the same time we have encouraged and sought to grow people to serve in their 
congregational roles, some as rostered ministers. We have sought to answer our calling to 
“equip” by supporting congregational life. Transitions have been more challenging and needed 
more attention. Pr. Dee Pederson and a team of people have encouraged mission through 
initiatives like our two churchwide grants, which were deployed to love our neighbors in need 
and encourage hunger ministries. Task groups have gathered around themes like faith 
formation, racial justice networking, and thinking about “Growing Young” in our congregations 
in this time. We have also sought to share information about the virus and best practices from 
across our synod and church. I will not list off all the great work of your synod staff team, but 
I could. I am thankful for each member of your synod staff and governance. 
People often talk about the synod like the synod is your bishop, but I know the truth. It is a 
team of committed and caring people who each bring their gifts to our shared-life with a 
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confidence that “together, by God’s grace, we have all that we need.” This team also includes 
our council, deans, conference chair people and conference ministers. The word “synod” 
means to be on the road walking together. At the deepest level it includes all the baptized 
ones who have cared for siblings in Christ in neighboring congregations and in proclaiming the 
Good News by what they have said and done. As I looked through our calendar for the past 
year thinking of the journey, deep gratitude washed over me for all the ways God has worked 
through the faithful to care for God’s Church and God’s world.  
 

Your synod office is thankful for your ongoing generosity and support. Your support of your 
congregation and your larger church has been heroic, noticed and appreciated.  
 

I am remembering and giving thanks to God for 17 years of walking together on the road of 
faith and through this chapter of the synod’s history. It has been something. It has been a great 
challenge and an amazing privilege to serve in this way. 
 

We are thankful for the servants who have served your synod in many ways. This year we 
particularly want to express gratitude to our whole synod staff and governance system. We 
will miss Conference Minister, Pr. Joyce Graue, who retired. I also want to express deep 
gratitude and appreciation for the sacrificial love so many lay leaders have shown in this crisis. 
We all give thanks for the next generation of people who have and will step forward to serve 
in and guide our synod, including someone who will serve as the next bishop.  
 

I am confident the coming election process will not only open space to discern who will serve 
as the bishop, but also provoke a deep and meaningful conversation about our synod’s mission 
field and what kind of leaders and vision will best serve God in the coming chapter of the 
Southwestern Minnesota Synod’s life. We trust we are called into God’s preferred and 
promised future, Embracing God’s Mission and Equipping God’s People - Equipping 
Congregations, Engaging Leaders, and Enhancing Local and Global Mission.  
 

I invite you all to join me in being available to read scripture daily, pray for God’s guidance in 
your life and practice our faith in daily callings in life. I currently am reading a chapter a day in 
the New Testament. Yesterday, this text showed up.  
 

“Grace and peace to you. We always thank God for all of you and continually mention you in our 
prayers. We remember before our God and Father your work produced by faith, your labor prompted 
by love, and your endurance inspired by hope in our Lord Jesus Christ. 
For we know, brothers and sisters loved by God, that he has chosen you." -1 Thessalonians 1 



2020 PARISH REPORT 

CHILD MEMBERS (baptized, not confirmed) 

Total as of January 1, 2020 
2020 Additions 
 
2020 Losses 
 
 
 

 
Total as of December 31, 2020 

ADULT MEMBERS (confirmed) 

Total as of January 1, 2020 
2020Additions 
 
 
2020 Losses 
 
 
 

Total as of December 31, 2020 
TOTAL MEMBERSHIP 

 

 
Total as of December 31, 2020 

 
 

 
 
Baptisms 
Transfers 
Confirmations 

Deaths 
Transfers 
Statistical Adjustment 
Net Gain (Loss) 
 
 
 
Baptisms 

Confirmations 
Transfers 
Deaths 
Transfers 
Statistical Reconciliation 
Net Gain (Loss) 
 
 
Child Members 

Adult Members 
 
 
 

 
80 
5 
2 

(5) 

0 
0 

(2) 
0 

80 
 

487 
0 

5 
9 

(10) 
0 

(7) 
(3) 

484 
 

80 

484 
564 
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MEMBERSHIP 

 

 

 

 

 

 

WORSHIP ATTENDANCE 

 

 

 

 

 

 

PASTORAL ACTS 

Baptisms 

Funerals 

Weddings 

 

Year 

2017 

2018 

2019 

2020 

 

Baptized 

659 

580 

567 

564 

 

Confirmed 

568 

493 

487 

484 

2017 

2018 

2019 

2020 

Weekly Average 

270 

257 

256 

data unavailable 

 

14,045 

13,624 

13,291 

data unavailable 

2020 PARISH REPORT 
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10 

5 
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2020 FINANCIAL REPORT SUMMARY 

GIVING  2020  2019 

General Fund Giving $ 491,868* $ 497,709 
(envelopes, simply giving, etc.) 

Other General Fund Income $ 23,337 $ 26,142 
(interest, other)  

 

Total General Fund Income $ 515,206 $ 523,851 
 

 

EXPENSE 

Mission Support from Budget $ 46,500 $ 46,899 
SW MN Synod ELCA $ 24,500 $ 24,000 
Lakeland Conference $ 0 $ 1,000 
Local/Global Missions $ 9,500 $ 9,000 
Green Lake Ministries $ 3,500 $ 3,250 

Lutheran Social Service $ 2,500 $ 2,250 
Family Promise $ 2,500 $ 2,399 
Adult/Youth Mission/Faith Trips $ 1,000 $ 3,000 
Food for Kidz Event $ 3,000 $ 2,000 

Total Clergy/Staff Compensation $ 277,672 $ 280,753 
Total Operating Expenses $ 150,548 $ 158,231 
   
Total Expense $ 474,720 $ 485,883 
 

DIFFERENCE $ +40,486 $ +37,967 
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MAJOR FUNDS ACTIVITY REPORT 

  
General Fund $ 37,967 $ 515,206 $ 512,687 $ 40,486  
         
       

Capital/Beautification $ 43,886 $ 18,876 $ 28,847 $ 33,915 
Fund 
Bethel Reserve Fund $ 131,789 $ 41,967 $ 38,000 $ 135,756 
Bethel Foundation $ 331,827 $ 45,525 $ 13,367 $ 363,985 
Bethel Memorials $ 111,177 $ 3,156 $ 53,999 $ 60,334 
(Designated & Undesignated) 
Land, Buildings, & $ 5,509,814 $ - $ - $ 5,509,814 
Equipment 

2020 FINANCIAL REPORT SUMMARY 

OTHER MISSION SUPPORT 

Family Promise, Noisy Coin Designations, 
Seminary Support, Food Shelf, 
Community Support, Other 

Full 2020 Financial Report available in the church office. 
*(an extra $32,500 was given in 2020 for use in 2021 bringing the actual total 

of 2020 General Fund Giving to $547,706. This will be proportionally transferred 
into the general fund each month of 2021.) 
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12/31/19 
Balance 

12/31/20 
Balance Received Expended 

        2020 

19,486 

 

 

$ 



2021 PROPOSED BUDGET 

MISSION SUPPORT    2020    2021   Change   Change 
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(Proposed) 



2021 PROPOSED BUDGET 
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OPERATING EXPENSES    2020    2021   Change   Change 
(Proposed) 
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BETHEL LUTHERAN CHURCH 

BETHEL’S MISSION STATEMENT 
 

Rooted in Christ. Loving people to life. 
 
 
 

BETHEL’S VISION 

 

 

 

 

 

 

 

 

 

 

Bethel’s spiritual values 

 
Generous Hospitality 
Passionate Worship 

Diverse Music 
Faithful Prayer 

Lifelong Learning 
Adventurous Outreach 

Abundant Grace 

Don’t just go to church.  Be the church. 
Celebrating the image of God in every person, we strive to 

live out our faith with urgency and relevance. Led by the Spirit, 
we seek to challenge and transform the world, beginning with 

ourselves and moving in the wider community.  We are an 
ever-growing people of prayer, worship and service, welcoming 

all who long for a Christ-centered community of love. 



Bethel Lutheran Church 
Cemetery Account 12/31/2020 

 
CEMETERY CHECKING ACCOUNT-BETHEL 

 
 

Beginning Balance as of January 1, 2020              $10,883.80 
 

Receipts:  
        Perpetual Care       1,000.00   
         Lot Sales                  1,400.00 
   Donations           105.00                                                                         
 
    Total Receipts                      $ 2,505.00 
                                                                                                    

Total Assets                        $13,388.80 
 

 
Disbursements: 

Mike’s Lawn Service  $    673.75 
Doug Blomquist      2,250.00 

              Stacy’s Nursery             55.00 
            Willmar Municipal  Utilities         57.75 
              Marge Hanson                                    14.84 
  Crow Nest Tree Service              1,550.00 
   
                                                                                                                                               

Total Disbursements                     $ 4,601.34 
                                                                                                                                                                                                                   
Balance in Checking December 31, 2020                   $ 8,787.46 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
Bethel Lutheran Church Cemetery 

12/31/2020 
 

                                                                             
                                                                                Market Value 
                                                                                        ===========           

Thrivent Financial 25-7196734           $66,956.46 
Thrivent Financial 36-7196734                       87,609.15 

                                                                                                                                   
 

Total Investments Funds          $154,565.61   
    
 
========================================================  
 

Bethel Lutheran Church 
Cemetery Bank Accounts 

 
Bethel Checking Account           $  8,787.46 

======================================================== 
 
 

Sales: 4              Burials:  8* 
                                                                                 * 5 paid perpetual care 
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