Ark-Tex Council of Governments
Homeland Security Advisory Committee Meeting
The Wellness Center at Titus Regional, 3rd Floor Conference Room
2015 Mulberry Ave, Mt Pleasant, TX 75455
February 16, 2023 — 10:00 am
AGENDA
Call to Order
Approve the minutes from the meeting on November 17, 2022
Non-voting Items
e Brief Homeland Security Update
Voting Items
e Chair and Vice Chair elections
(Current Chair- Andy Endsley, Vice Chair-Lance Hall)
e Prioritize FY2023 State Homeland Security Program funding projects via

ballot
e Approve dates for annual communication exercise

Questions/Discussion

Announcements
o Next Repeater Test on March 7th at 9am
o Next Hsac meeting May 18th
o) Care conference training opportunity

Adjourn



