
ARK-TEX COUNCIL OF GOVERNMENTS 
HOMELAND SECURITY ADVISORY  

COMMITTEE MEETING  
August 24, 2023 

MINUTES 
The meeting of the Ark-Tex Council of Governments Homeland Security Advisory 
Committee was called to order by Andy Endsley at 10:05 a.m., August 24, 2023 via 
zoom. 

Whitney Fezell provided the minuets from February 16, 2023 meeting, Randy Tuttle 
made the motion to approve the minuets, seconded by Larry McRae and approved by 
majority.  

Andy Endsley opened the floor for introductions. Whitney Fezell introduced Chad 
Graves, Leah Thomas, Calvin Nicholson, Tanner Crutcher. Whitney Fezell advised the 
committee that Ann Rushing, David Wood, Danny Richard, and Darrin Higgs has been 
replaced on the committee. The committee was also advised of a EMS representative 
vacancy.  

Whitney Fezell provided the committee with a homeland security update. The committee 
was informed that there are several grants still open and will be closing in October or 
November, and that all purchases must be made before the end date of the grant in order 
to be reimbursed. The committee was advised to submit a grant extension if they are 
experiencing delays in receiving equipment.  
The committee was advised of changes at the OOG, and was given contact information 
for the program manager (Will Ogletree) and grant manager (April Smalls). 
Whitney Fezell briefed the committee on the OOG regional funding call. The committee 
has informed of the regional allocation as well as the projects that has been conditionally 
approved for funding. The committee was informed that the region received additional 
funds from reallocated FY22 funds. Whitney Fezell encouraged to committee to be 
vigilant when applying for drone projects due to numerous requirements. The committee 
was encouraging to submit the NSCR even if they did not receive funding because it is 
required to receive unallocated funds from previous grant years.  
Whitney Fezell informed the committee of a new State and Local Cybersecurity Grant 
Program, and that additional information will be sent out once available.  
The committee was informed that SERI projects should open again in December of 23, 
and that ATCOG would be submitting projects on behalf of the counties. The committee 
was encouraged to start evaluation their communication needs and getting project 
information together. The committee was reminded that SERI projects does not cover 
subscriber equipment such as mobiles and portables.  
Whitney Fezell informed the committee of the special event data call from August 1- 
September 11, 2023. The committee was asked to submit their special events to ATCOG 
no later than September 5, 2023. 
Whitney Fezell provided a communication exercise update. The committee was informed 
that ATCOG is working on completing the AAR and that communication exercise 
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documents will be accepted until August 31, 2023. The committee was informed that 
participation in the exercise will allot bonus point in the application scoring process in 
February.  

The first voting item on the agenda is formation of a subcommittee to advise and review 
the ATCOG regional THIRA/SPR/IP plans. The committee was informed on the due dates 
for the documents and that the committee will meet 1-2 times in October to review and 
update the documents. Motion was made by Chris Black to form the committee with: Andy 
Endsley, Nathan Carrol, Leah Thomas, Rickey Draper, and Chris Black. Motion was 
seconded by Rickey Draper and approved by majority.   

The next voting item on the agenda was to prioritize FY2023 State Homeland Security 
Program funding projects via ballot. Each applicant that was present provided a detailed 
description of their project. Whitney Fezell explained the ballot and the scoring process. 
Whitney Fezell informed members that ballots must be complete and signed to be 
accepted. Jason Ricketson made the motion to accept the ballots as the FY2023 
prioritization listing, Motion seconded by Tim Dial and approved by the majority. 

Andy Endsley opened the floor for questions and discussion. 
Nathan Carrol presented TDEM updates. 
Rea Washington and Merle Luster provided a 911 Public Safety Update regarding the 
working of the 911 call Network.  

Whitney Fezell announced the next HSAC meeting is November 16th at TRMC 10am 
Whitney Fezell announced the next repeater test on Tuesday September 5th  

Whitney Fezell reminded the committee to respond to ATCOG Annual Board meeting 
invite.  

ATTENDING: 

Whitney Fezell – ATCOG Homeland Security Coordinator  
Jason Ricketson- EMC- City of Sulphur Springs Police Department 
Andy Endsley- Hopkins County EMC 
Rickey Draper-City of Atlanta 
Robert Hurst- EMC-Delta County 
Leah Thomas-Mt. Vernon Police Department 
Chad Graves- City of Paris Fire 
Nathan Carroll- District Coordinator-TDEM 
Randy Tuttle- EMC- City of Paris 
Larry McRae-EMC- Mt. Pleasant Fire Chief 
Chris Black-EMC-Texarkana Fire Chief 
Arthur Anderson-Guest 
Merle Luster- Guest 
Rea Allen-Guest 
Tracey Litton-Guest 
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Eli Green-Guest 

____________________         __________________          _______________ 
Signature       Title   Date 
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INTERLOCAL COOPERATION AGREEMENT 

BETWEEN 

THE PUBLIC SAFETY OFFICE WITHIN THE OFFICE OF THE GOVERNOR 

AND 

THE ARK-TEX COUNCIL OF GOVERNMENTS 

SECTION 1. PARTIES TO CONTRACT. The parties to this contract are the Public Safety 
Office within the Office of the Governor C'OOG") and Ark-Tex Council of Governments 
("COG"). The OOG and the COG are referred to individually as a "Party" and collectively as the 
"Parties." 

SECTION 2. AUfflORITY. This Interlocal Cooperation Agreement ("Agreement") is 
entered into pursuant to Section 791.011, Texas Government Code, and Section 391.01 l(c), Texas 
Local Government Code. 

SECTION 3. ATTACHMENTS IN CORPORA TED. Unless otherwise specified, all 
attachments or exhibits referenced in the Agreement are incorporated into and expressly made a 
part of the Agreement. 

SECTION 4. COG RESPONSIBILITIES. 

4.1. The COG's primary responsibilities under this Agreement are outlined in the Statements 
of Work set forth in Attachment A and Attachment B ("SOWs''). The COG shall comply with all 
terms of this Agreement and shall perfonn its responsibilities and provide the services detailed in 
this Agreement to the OOG, or its designee, and to current and potential Public Safety Office 
applicants and grantees in Bowie, Cass, Delta, Franklin, Hopkins, Lamar, Morris, Red River, and 
Titus counties ("the COG's Region"). The COG shall comply with any applicable federal, state, 
county, local, and municipal laws, ordinances, resolutions, codes, decisions, orders, rules, and 
regulations in connection with its obligations under this Agreement. 

4.2. The SOWs establish deadlines by which the COG must perform specific responsibilities 
under the Agreement, including the submission of information to the OOG. The COG shall comply 
with all deadlines outlined in the SOWs. 

4.3. The COG shall establish and maintain a minimum of one "Extemal Peer Review User" 
account in eGrants (https://egrants.gov.texas.gov/) and shall use such account to submit priority 
lists and upload all information required to be submitted to the OOG under this Agreement. 

SECTION 5. OOG RESPONSIBILITIES.

S.l. The OOG shall reimburse the COG in accordance with the terms of this Agreement.

S.2. The OOG or its designee shall provide training and technical assistance to the COG, as
may be necessary, regarding the services required to be performed under this Agreement.
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NASH ELECTRIC 

P O  BOX 988 
NASH, TX 75569 
903-838-6341

FAX: 903-832-8842
TECL 18226
Nashelecl@aol.com

REVISION -09/07/2023 

ATCOG 
ATTN: CLAUDE 

CELL: 903-559-5301 
EMAIL: CRAMSEY@ATCOG.ORG 

QUOTE - GENERATOR CHANGE OUT AND TRANSFER SWITCH 150KW NATURAL GAS 

40-44 WEEK LEAD TIME

• CHANGE OUT EXISTING 150 KW GENERATOR, 3 PHASE, 120/208 VOLT
• CHANGE OUT EXISTING 600 AMP TRANSFER SWITCH, 3 PHASE, 120/208 VOLT
• DISCONNECT GAS FROM OLD GENERATOR
• RECONNECT GAS TO NEW GENERATOR WITH l0FT OF PIPING BETWEEN REGULATOR AND INLET ON

GENERATOR
• CRANE TO REMOVE OLD GENERATOR ON TO OWNER FURNISHED TRAILER ALONG WITH TRANSFER

SWITCH - OWNER IS RESPONSIBLE AFTER IT IS LOADED
• SKYTRACK TO OFF LOAD NEW GENERATOR WHEN IT ARRIVES
• POWER WILL BE OFF FOR 1 FULL DAY DURING TRANSFER SWITCH CHANGE OUT
• FIGURED FOR 7-4 MONDAY- FRIDAY, NO HOLIDAYS (NEW YEARS DAY, CHRISTMAS, THANKSGIVING,

LABOR DAY, MEMORIAL DAY, AND JULY 4TH )
o MATERIALS AND LABOR: $74,950.00

o NO TAX INCLUDED

o TIPS -TRADES, LABOR, MATERIALS (JOC) 23010402

• PLEASE SEE CUT SHEETS FOR THE 150 KW -IT WILL BE THE COMMERCIAL GRADE. THEY ARE MAKING

THE 150 KW IN THE 1800 RPM -PER MR. JOBE WITH WPI. WE TALKED ABOUT IT AND THE OTHER

OPTIONS ARE BETWEEN THE COM MERICAL AND INDUSTRIAL WOULD NOT BENEFIT YOU IN THIS

APPLICATION AND BASICALLY BE A WASTE OF MONEY. BUT IF YOU WOULD LIKE, I CAN GET A QUOTE

ON THE INDUSTRIAL. STANDARD 1 YEAR PARTS, TRAVEL, LABOR, 2 YEARS PARTS ONLY. FACTORY

START UP ON GENERATOR IS INCLUDED IN PRICE.

• STAND BY GENERATOR TO RUN SERVER ROOM $2500.00 

- WE DO NO OFFER MAINTENANCE BUT WPI DOES DO FACTORY SET UP. THEY ARE THE ONLY

AUTHORIZED WARRANTY COMPANY FOR GENERAC IN THE STATE OF TEXAS. THEY WILL SET YOU UP ON A

MAINTENACE CONTRACT AND EVEN OFFER EXTENDED WARRANTY PRICING TO YOU.

Thank you. 

Chris Harris 
Vice President 
Nash Electric 
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