
 Ark-Tex Council of Governments 
Homeland Security Advisory Committee Meeting 

Please join my meeting from your computer, tablet or smartphone.  
https://us06web.zoom.us/j/87074877276?pwd=AbvQwbWOjxRc3S8sDViIDGbaabEUHR.1    

If you are unable to zoom a physical meeting location will be at 4808 Elizabeth Drive Texarkana 
Texas 75501 

Meeting ID: 870 7487 7276 
Passcode: 162558 

 
November 16, 2023 – 10:00 am 

AGENDA 
 

 
 Call to Order 

 
 Approve the minutes from the meeting on August 24, 2023 

 
 Non-voting Items 

 
 

o Brief Homeland Security Update  
 

 

 Voting Items 
o Review and approve of ATCOG THIRA/SPR/IP plan 
o Review and approve ATCOG funding methodology 
o Review and approve HSAC bylaws 
o Review and approve ATCOG regional Planning Project and LETPA 

project 
o Discuss and approve cancellation of ATCOG repeater test on Jan 2, 2024 
o Review and approve FY21 HSAC meeting schedule 

February 22nd, May 16th, August 22nd, November 14th  
 
 
 
 

 Questions/Discussion 
 

 
 

 Announcements 
  

o COG repeater test will be TBD 
o Application workshop January 4th via zoom 
o Next HSAC meeting TBD 

 
 
 

 Adjourn 
 

https://us06web.zoom.us/j/87074877276?pwd=AbvQwbWOjxRc3S8sDViIDGbaabEUHR.1

