Ark-Tex Council of Governments
Homeland Security Advisory Committee Meeting
The Wellness Center at Titus Regional, 3rd Floor Conference Room
2015 Mulberry Ave, Mt Pleasant, TX 75455

February 22, 2024 — 10:00 am

AGENDA

X4

Call to Order

L)

*

Approve the minutes from the meeting on November 16, 2023
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* Non-voting Items

e Brief Homeland Security Update
e SWIC focus group survey discussion
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Voting ltems

e Chair and Vice Chair elections
(Current Chair- Lance Hall, Vice Chair-Tim Dial)

e Prioritize FY2024 State Homeland Security Program funding projects via
ballot

e Prioritize FY2024 Statewide Emergency Radio Infrastructure projects via
ballot

e Approve dates for annual communication exercise

++ Questions/Discussion

< Announcements

o Next Repeater Test on March 5th at 9am
o) Next Hsac meeting May 16th

% Adjourn



