
Region 2. Lower Red-Sulphur-Cypress Flood Planning Group Meeting  
October 30, 2020 

1:00PM to 4:00PM 
Publicly Accessible Videoconference 

(details below) 
 
 
Meeting will be conducted via GoToWebinar at: 
https://attendee.gotowebinar.com/register/7246667144038986251 
  
AGENDA: 
 

1. Call to Order 
2. Welcome, Meeting Facilitation Information and Instructions 
3. Member Introductions   
4. Regional Flood Planning Overview Presentation 
5. Discussion of group bylaws and consider adopting group bylaws  

a. Discussion of model bylaws provided by the TWDB, as needed 
b. Discussion of group bylaws 
c. Consider adopting group by-laws 

6. Consider nominating and electing regional flood planning group Chair or Interim 
Chair  

a. Nominations for Chair or Interim Chair by members 
b. Discussion and consideration of election of Chair or interim Chair 

7. Consider selecting a planning group sponsor to act on behalf of the regional flood 
planning group 

a. Public Comments (Public comments limited to 3 minutes per speaker) 
b. Discussion and consider designating a planning group sponsor 

8. Consider additional, region-specific public notice requirements, if any, that might be 
necessary to ensure adequate public notice in the region per 31 Texas 
Administrative Code §361.12(3) 

a. Public Comments (Public comments limited to 3 minutes per speaker) 
b. Discussion and consider taking action as needed  

9. Consider authorizing the RFPG sponsor to apply for grant funds and enter into a 
contract with the TWDB on behalf of the RFPG  

a.  Discussion and consider taking action as needed to approve authorization 
10. Discussion of necessary additional voting and non-voting positions that may be 

needed to ensure adequate representation from the interest in the region 
a. Public Comments (Public comments limited to 3 minutes per speaker) 
b. Discussion only 

11. Consider initiating RFPG solicitation process for individuals to fill required voting 
member positions not designated by the TWDB  

a. Public Comments (Public comments limited to 3 minutes per speaker) 
b. Discussion and consider taking action as needed 

12. Receive general public comments (Public comments limited to 3 minutes per 
speaker) 

https://attendee.gotowebinar.com/register/7246667144038986251


13. Consider date and agenda items for next meeting 
14. Adjourn 

 
If you wish to provide oral comments at the public meeting, please fill out and submit the 
online Public Comment Registration Form no later than 8:00am on October 30, 2020 at: 
https://forms.office.com/Pages/ResponsePage.aspx?id=jE7QevWSIEuB1hD9iDJYmTfCXr6
Cfg5GvL09Rv8oreZUMUlCTlo0TFBOQVU1S1NDU0s1V1BNV09HUS4u.  
 
If you wish to provide written comments prior to or after the meeting, please email your 
comments to floodplanning@twdb.texas.gov and include “Region 2. Lower Red-Sulphur-
Cypress Flood Planning Group Meeting” in the subject line of the email.  
 
If you choose to participate via the webinar link below, you WILL have the opportunity to 
provide comments during the designated portion of the meeting. 
https://attendee.gotowebinar.com/register/7246667144038986251   
After registering, you will receive a confirmation email containing information about 
joining the webinar. 
 
If you choose to participate via the GoToWebinar App, you WILL have the opportunity to 
provide comments during the designated portion of the meeting. Please use Webinar ID: 
812-491-267. 

 
If you choose to participate in the meeting using the conference call number below, you will 
NOT have the opportunity to provide comments during the designated portion of the 
meeting. The conference call phone number is provided for LISTENING PURPOSES ONLY. 
Telephone conference call phone number: +1 (415) 930-5321 and the audio access code is 
673-395-399. 

 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids 
or services such as interpreters for persons who are deaf or hearing impaired, readers, 
large print or Braille, are requested to contact Merry Klonower at (512) 463-8165 two (2) 
work days prior to the meeting so that appropriate arrangements can be made. 
 
NOTICE: ENTRY TO THIS MEETING WITH A HANDGUN IS FORBIDDEN 
 
This meeting is a public meeting under Chapter 551 of the Texas Government Code. 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed 
handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun 
licensing law) may not enter this property with a concealed handgun. Pursuant to Section 
30.07, Penal Code (trespass by license holder with an openly carried handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law) may 
not enter this property with a handgun that is carried openly. For purposes of this notice, " 

https://forms.office.com/Pages/ResponsePage.aspx?id=jE7QevWSIEuB1hD9iDJYmTfCXr6Cfg5GvL09Rv8oreZUMUlCTlo0TFBOQVU1S1NDU0s1V1BNV09HUS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=jE7QevWSIEuB1hD9iDJYmTfCXr6Cfg5GvL09Rv8oreZUMUlCTlo0TFBOQVU1S1NDU0s1V1BNV09HUS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=jE7QevWSIEuB1hD9iDJYmTfCXr6Cfg5GvL09Rv8oreZUMUlCTlo0TFBOQVU1S1NDU0s1V1BNV09HUS4u
mailto:floodplanning@twdb.texas.gov
https://attendee.gotowebinar.com/register/7246667144038986251


property " means the room or rooms where the open meeting of the Texas Water 
Development Board is held. 
 
Region 2. Lower Red-Sulphur-Cypress Flood Planning Group will hold a public meeting via 
GoToWebinar pursuant to Texas Government Code, Section 551.127, as modified by the 
temporary suspension of various provisions in accordance with the Governor's March 13, 
2020 proclamation related to, the COVID-19 pandemic. 
 
Additional information may be obtained from: James Bronikowski, PE, CFM, Manager, 
Regional Flood Planning, Texas Water Development Board, at (512)475-0145 or 
floodplanning@twdb.texas.gov.  
 

mailto:floodplanning@twdb.texas.gov


Region 2: Lower Red-Sulphur-Cypress 
Regional Flood Planning Group Meeting

October 30th, 2020

[webinar will begin shortly — please mute your mic] 
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Raise your hand

For technical issues 
ONLY, please type in 

question and
press “send”

Choose the “Phone call” 
option if you do not 
want to use your 
computer microphone 
and speakers. 



Agenda Item 1

Call to Order



Call to order

1. Attendance
2. Establish quorum

5



6

Texas Water Development Board 

Peter M. Lake, Chairman
Kathleen Jackson, Board Member
Brooke T. Paup, Board Member



Summary agenda for 1st RFPG meetings
1. Call to Order
2. Welcome, Meeting Facilitation Information and Instructions
3. Member Introductions
4. Regional Flood Planning Overview Presentation
5. Discussion of group bylaws and consider adopting group bylaws
6. Consider nominating and electing regional flood planning group

Chair or Interim Chair
7. Consider selecting a planning group sponsor to act on behalf of the

regional flood planning group
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Summary agenda for 1st RFPG meetings (continued)
8. Consider additional, region-specific public notice requirements, if any, that might be 

necessary to ensure adequate public notice in the region per 31 Texas Administrative 
Code §361.12(3).

9. Consider authorizing the RFPG sponsor to apply for grant funds and enter into a 
contract with the TWDB on behalf of the RFPG

10. Discussion of necessary additional voting and non-voting positions that may be 
needed to ensure adequate representation from the interest in the region

11. Consider initiating RFPG solicitation process for individuals to fill required voting 
member positions not designated by the TWDB 

12. Receive general public comments (Public comments limited to 3 minutes per speaker)
13. Consider date and agenda items for next meeting
14. Adjourn
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Agenda Item 2

Welcome, 
Meeting Facilitation 

Information and 
Instructions



Agenda Item 3

Member 
Introductions 



Member Introductions:
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Initial Voting Members - 9
Kirby Hollinsworth, Public
Dustin Henslee, Municipalities
Preston Ingram (William), Agricultural Interests 
Laura-Ashley Overdyke, Environmental Interests 
Kelly Mitchell, Small Businesses
W. Greg Carter, Electric Generating Utilities
R. Reeves Hayter, River Authorities
Joseph W. Weir III, Water Districts
Susan Whitfield, Water Utilities
[vacant], Counties
[vacant], Flood Districts
[vacant], Industries

Initial Non-Voting Members - 7 
Trey Bahm, GLO

Michelle Havelka TCEQ
Darrell Dean, TDA

Brian Hurtuk, TDEM
James (Clay) Shipes, TPWD

Tony Resendez, TSSWCB 
Richard Bagans, TWDB



Agenda Item 4

Regional Flood 
Planning Overview 

Presentation



Region 2 Lower Red-Sulphur-Cypress
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Region 2 Lower Red-Sulphur-Cypress
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Total Counties (Full): 9
Total Counties (Partial): 11

2020 Population: 531,083 

Land Area: 9,187 sq mi

Stream Miles: 7,380 

NFIP Claims (1975 – 2019):  
$30,509,198 

Texas Shoreline: 0 miles



Facilitation of first meetings

 Virtual GoToWebinars run by TWDB
 Modest, mostly organizational agenda
 3-hour meeting window 
 Facilitated by TWDB utilizing Robert’s rule 

of Order until Chair selected 

Three key decisions… 

16



Key first meeting items:
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Adoption of RFPG bylaws (by 2/3rds vote)

Election of Chair or interim Chair

Designation of sponsor political subdivision



Officer general responsibilities
 Model By-Law Officers

 Chair, Vice Chair, Secretary, Executive Committee

 Chair (1st Meeting Agenda Item)
The Chair shall be the executive officer of the Model RFPG. 
The Chair will preside at all meetings of the Model RFPG.

 Vice Chair
 The Vice Chair shall assist the Chair in the discharge of his/her duties
 If the Chair is unable to carry out his/her duties, the Vice Chair shall assume the duties of the Chair.

 Secretary
 The Secretary shall maintain the minutes and take attendance of the Model RFPG meetings. 

 Executive Committee
 The Executive Committee shall be composed of five Model RFPG members, including the Chair, Vice 

Chair, Secretary, and two members- at-large. 
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Planning group sponsor responsibilities 

 apply for grant funding TWDB on behalf of the RFPG 
 enter into and managing a contract with the TWDB
 procure and manage technical consultant(s) 
 serve as the RFPG’s administrative agent by organizing RFPG 

meetings, public notices, agendas, meeting presentations, 
handouts, and meeting minutes; and
 deliver the first regional flood plan no later than January 10, 2023.

19



Hierarchy of requirements:

Statute (e.g., from Senate Bill 8)

Agency/admin. rules (e.g., §361.11)

Grant Contract & Scope of Work

Guidance documents
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 Identify specific flood risk
 Existing Condition Flood 

Risk Analyses
 Future Condition Flood 

Risk Analyses

Regional Flood Plan Components

21

Flood Hazard Analysis 
Determines location, 

magnitude, and frequency 
of flooding

Flood Exposure 
Analysis  

Identifies who and what 
might be harmed within the 

region

Vulnerability Analysis 
Susceptibility, critical 

facilities, resilience

Flood Risk

Risk = Hazard x Exposure x Vulnerability



Regional Flood Plan Components (continued)

 Set flood risk management goals
 Identify and recommend Flood Management Evaluations (FMEs)
 Identify and recommend Flood Management Strategies (FMSs)   
 Identify and recommend Flood Mitigation Projects (FMPs)

Structural and non-structural 
Permittable, constructible and implementable

 Focus on both:
1. Reducing existing flood risks to life and property 
2. Floodplain management in general to avoid increasing flood risk in the future by 

keeping future populations out of the way of flood flows



TWDB technical & financial support

 Convene & facilitate first RFPG meetings
 Serve as a non-voting member at meetings as resource
 Appropriations provided through regional flood planning  grant 

contracts
 Guidance documents for developing plans 
 Organize regular conf calls with chairs
 Support to sponsor political subdivisions
 Training and other general support
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General RFPG Responsibilities
 Follow flood planning statute and rules and Texas Open Meeting Act.
 Adopt and follow bylaws that govern how each RFPG conducts its business.
 Designate additional representatives, if necessary, to ensure adequate 

representation from the interests in the region
 Designate a political subdivision to act on your behalf
 Hold public meetings in accordance with notice requirements and in a 

transparent manner
 Select and direct a technical consultant(s).
 Maintain a website for making notices, materials, and other information 

available to the public.



Flood planning process basics

 Regional groups make decisions
 Collaborative across basin 
 Transparent and public process to develop plans
 Regional plans will roll into statewide plan
 Five-year planning cycle
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Timeline
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*more detailed timeline coming soon



Agenda Item 5

Discussion of group 
bylaws and 

consider adopting 
group bylaws 



Item 5: Discussion of group bylaws and consider 
adopting group bylaws 

a) Discussion of model bylaws provided by the TWDB, as 
needed

b) Discussion of group bylaws
c) Consider adopting group by-laws
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Bylaws requirements in rule
• Per §361.11(d), the bylaws adopted by the RFPG shall at a minimum address the 

following elements:
– methods of formation and governance of executive committee, or subcommittees or 

subgroups;
– definition of a quorum necessary to conduct business;
– methods to approve items of business including adoption of RFPs or amendments 

thereto;
– methods to name additional voting and non-voting members;
– terms, conditions, and limits of membership including the terms of member removal;
– any additional notice provisions that the RFPG chooses to include;
– methods to record and preserve minutes;
– methods to resolve disputes between RFPG members on matters coming before the 

RFPG;
– procedures for handling confidential information; and
– other procedures deemed relevant by the RFPG.
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Vote required to for RFPG decision

Model bylaw/rule section Type of Vote

Two-thirds of 
all existing 

voting 
positions

Two-thirds of 
voting 

members 
present

Majority of all 
voting 

positions 

Majority of 
voting 

members 
present

Bylaws 31 TAC 361.11(d),
Article XV Adopting bylaws 

Voting Membership

Article V, Section 2
Upon expiration of member’s term, vote 

required for member to serve 
subsequent term

 

Article V, Section 4.1 Selecting successor after voting member 
vacancy 

31 TAC 361.11(i),
Article V, Section 4.2

Adding a voting position that increases 
the total number of voting positions 

Article V, Section 4.2 Selecting nominee for new voting 
position 

Article V, Section 4.2 Removal of (non-required) voting 
position 

Article V, Section 4.2 Filling vacancies left by EA in initial 
designation 

Article V, Section 7(b) Removal of a voting member 

Non-Voting 
Membership

Article VI, Section 1 and 2
Request for entity to designate new non-

voting member if current non-voting 
member is hindering the RFPG efforts



Article VI, Section 2 Adding a new non-voting member 
position 

Officers
Article VIII, Section 2 and 4

Selecting officers, including filling officer 
vacancies (for full group and 

committees)


Article VIII, Section 3 Removing officers 

Special Meetings Article IX, Section 3 Members needed to call special meeting 
(a Chair may also call a special meeting) 

Subcommittees
Article XII, Section 1 Creating subcommittees 

Article XII, Section 2 Appointing members to subcommittees 

Regional Flood Plan
Article X, Section 3 Approving each recommended FME, 

FMS, and FMP 

Article X, Section 4 Adopting regional flood plan 

Other Article X, Section 2(b)

Any and all other decisions not 
specifically addressed in other bylaw 
sections, including decision to select 

planning group sponsor



Summary of 
Model Bylaws 

voting requirements



Agenda Item 6

Consider nominating 
and electing regional 
flood planning group 
Chair or Interim Chair 



Item 6: Consider nominating and electing regional 
flood planning group Chair or Interim Chair 

a) Nominations for Chair or Interim Chair by members

b) Discussion and consideration of election of Chair or interim 
Chair

33



Chair Election Process
1. Request for nominations of voting members from the floor to serve as a Chair of the 

Regional Flood Planning Group which could include self-nomination.
2. Once the TWDB facilitator has received all nominations, the facilitator will confirm all 

nominations in the order received.
3. The nominees for the Chair position will be invited to speak on their behalf
4. The facilitator will then perform voting as a roll call vote (unless there is one nominee, and 

there will be a consensus vote) in the order of nominations received. 
5. Each voting member can cast a yea or can abstain.
6. If the first nominee receives the simple majority of votes from the voting members who are 

present, he or she will be elected Chair. If not, we will move to the next nominee.
7. The first nominee to receive the simple majority of ‘yay’ vote from the voting members 

present will be elected the Chair.
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Agenda Item 7

Consider selecting a 
planning group 

sponsor to act on 
behalf of the 
regional flood 

planning group



Item 7: Consider selecting a planning group sponsor to 
act on behalf of the regional flood planning group

a) Public Comments (Public comments limited to 3 minutes 
per speaker)

b) Discussion and consider designating a planning group 
sponsor

36



Interested Sponsors
• The following entities have indicated interest in serving as 

the Region 2 Planning Group Sponsor:
• Ark-Tex Council of Governments

• The group is not limited to choosing a sponsor from this list. 

• Open call for additional interested political subdivisions 
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Agenda Item 8

Consider additional, 
region-specific public 

notice requirements, if 
any, that might be 

necessary to ensure 
adequate public notice in 
the region per 31 Texas 

Administrative Code 
§361.12(3)



Item 8: Consider additional, region-specific public notice 
requirements, if any, that might be necessary to ensure 

adequate public notice in the region per 
31 Texas Administrative Code §361.12(3)

a) Public Comments (Public comments limited to 3 minutes 
per speaker)

b) Discussion and consider taking action as needed 

39



Existing Notice Requirements
• Existing notice requirements can be found in 31 Texas Administrative Code 

§361.21

• Depending on the type of RFPG action, there are three types of meeting 
notice posting requirements: 
– 7 days prior to the meeting
– 14 days prior to the meeting
– 30 days prior to the meeting 

• Additionally, the rules require specific timeframes for posting of meeting 
materials and accepting written comments.  

40

https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=31&pt=10&ch=361&rl=21


Agenda Item 9

Consider authorizing 
the RFPG sponsor to 
apply for grant funds 

and enter into a 
contract with the 

TWDB on behalf of 
the RFPG



Item 9: Consider authorizing the RFPG sponsor to 
apply for grant funds and enter into a contract with the 

TWDB on behalf of the RFPG 

a) Discussion and consider taking action as needed to approve 
authorization
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Agenda Item 10

Discussion of necessary 
additional voting and 

non-voting positions that 
may be needed to ensure 
adequate representation 
from the interest in the 

region



Item 10: Discussion of necessary additional voting and non-
voting positions that may be needed to ensure adequate 

representation from the interest in the region

a) Public Comments (Public comments limited to 3 
minutes per speaker)

b) Discussion only
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Agenda Item 11

Consider initiating 
RFPG solicitation 

process for individuals 
to fill required voting 

member positions not 
designated by the 

TWDB



Item 11: Consider initiating RFPG solicitation process 
for individuals to fill required voting member positions 

not designated by the TWDB 

a) Public Comments (Public comments limited to 3 minutes 
per speaker)

b) Discussion and consider taking action as needed
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Agenda Item 12:

PUBLIC COMMENT

• Individuals who have registered 
using the online Public Comment 
Registration Form will be called 
upon and un-muted to provide 
their comments. 

• Comments limited to 3 minutes 
each.  
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Raise your hand

Type in questions and
press “send”

Choose the “Phone call” 
option if you do not 
want to use your 
computer microphone 
and speakers. 



Agenda Item 13

Consider date and 
agenda items for 

next meeting



Agenda Item 14

Adjourn



 

 

 

Regional Flood Planning Group          
Model Bylaws1 
First Cycle of Regional Flood Planning 

LEGEND: 
Yellow highlight – notable items for RFPG considera�on  

Gray highlight – language based on Texas Administra�ve Code rules 

1Developed and provided by the TWDB for the purpose of considera�on, modifica�on, and poten�al use 
by the 15 newly designated Regional Flood Planning Groups. Note that the term ‘model’ would be 
replaced, throughout the document, by the TWDB-designated RFPG name if adopted. 
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ARTICLE I. Names 
Section 1. Organization 
The official name of this organiza�on shall be the “Model Regional Flood 
Planning Group” (hereina�er “Model RFPG”). 

Section 2. Flood Planning Region 
The official name and boundaries of the flood planning region designated by the 
Texas Water Development Board (hereina�er “TWDB”) in accordance with 
Senate Bill 8 of the 86th Regular Texas Legislature on April 9, 2020 , shall be the 
“Model Flood Planning Region” (hereina�er “Model FPR”).  

ARTICLE II. Establishment and Purpose 
The Model RFPG was established by the TWDB on October 1, 2020, through the 
designa�on of ini�al flood planning group members. The purpose of the Model 
RFPG is to carry out the responsibili�es placed on regional flood planning groups 
as required by Texas Water Code Chapter 16 and TWDB rules, including 31 Texas 
Administra�ve Code (TAC) Chapters 361 and 362. 

ARTICLE III. Principal Administrative Of�ice 
The principal administra�ve office of the Model RFPG shall be the principal 
business offices of the planning group sponsor. The administra�ve officer of the 
Model RFPG for purposes of the Texas Open Records Act shall be an individual 
designated by the planning group sponsor. The Chair of the Model RFPG shall 
ensure that the mailing address and physical address of the principal office and 
administra�ve officer are provided to all members of the Model RFPG and the 
Execu�ve Administrator of the TWDB. 

ARTICLE IV. Responsibilities 
The Model RFPG shall have the responsibility for performing the func�ons 
defined in Texas Water Code, Chapter 16 and in 31 TAC Chapters 361 and 362 
related to regional flood planning for the Model FPR. Foremost among those 
responsibili�es shall be the development of a regional flood plan for the Model 
FPR that iden�fies flood risks, establishes flood mi�ga�on and floodplain 
management goals, and recommends evalua�ons, strategies, and projects to 
reduce flood risks.  

ARTICLE V. Voting Membership 
Section 1. Composition 
The ini�al vo�ng members of the Model RFPG shall be comprised of the ini�al 
flood planning group members as designated by the TWDB on October 1, 2020. 
The Model RFPG may subsequently add addi�onal vo�ng members through a 
process in conformance with these bylaws, specifically Sec�on 4 of this Ar�cle.  
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The Model RFPGs shall at all �mes, maintain each of the required vo�ng 
posi�ons listed in 31 TAC §361.11(e). However, if the Model FPR does not have 
an interest in one of the categories, then the Model RFPG shall so advise the 
Execu�ve Administrator of the TWDB and an individual member designa�on 
may not be required. 

The Model RFPG shall provide a current list of its vo�ng and non-vo�ng posi�ons 
and the individual member name that fills each posi�on to the TWDB. 

The vo�ng membership of the Model RFPG shall not exceed 18 members. 

Section 2. Terms of Of�ice 
The terms of all ini�al vo�ng members shall expire on July 10, 2023. Upon the 
expira�on of the ini�al terms, all vo�ng members shall draw lots for addi�onal 
terms of five years or two years, such that half of the vo�ng members’ terms will 
expire in two addi�onal years and the other half in five addi�onal years. If there 
is an odd number of vo�ng members at the �me that lots are drawn, one more 
than half shall draw lots for the two-year terms.  

Except for the ini�al terms of the ini�al vo�ng members and the two-year terms 
described above, all subsequent terms of office for vo�ng members shall be five 
years, the goal of staggering the terms of office having been accomplished. 
There are no limits to the number of terms a member may serve. Upon the 
expira�on of a member’s term, a majority vote of the total vo�ng membership 
shall be required for the member to con�nue to serve for a subsequent term. If 
a member fails to be affirmed for a subsequent term, then the vo�ng members 
shall ini�ate procedures to appoint a successor u�lizing the process set forth 
under Sec�on 4 of this Ar�cle. 

Section 3. Conditions of Membership 
In order to be eligible for vo�ng membership on the Model RFPG, a person must 
be capable of adequately represen�ng the interest for which a member is 
sought, be willing to par�cipate in the regional flood planning process, atend 
mee�ngs, and abide by these bylaws.  

Section 4. Selections of Members 
4.1 Filling Vacancies  

No later than ninety calendar days prior to the expira�on of a vo�ng member’s 
term, or within forty-five calendar days a�er the removal of or unan�cipated 
resigna�on of a vo�ng member, the Model RFPG shall post public no�ce on its 
website and any other relevant websites and no�fy via email the county clerk in 
each county located in whole or in part in the Model FPR solici�ng nomina�ons 
for a successor, iden�fying the par�cular interest for which the nomina�on is 
sought, sta�ng the condi�ons of membership, delinea�ng the method for 
submi�ng nomina�ons, and establishing a deadline for submission of 
nomina�ons between thirty and forty-five calendar days from the date that 
public no�ce was posted. Members of the Model RFPG may also submit 
nomina�ons in the manner prescribed in the public no�ce.  
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The Model RFPG Execu�ve Commitee shall receive and process the 
nomina�ons and, no sooner than ten calendar days a�er the deadline for 
submi�ng nomina�ons, shall recommend a nominee to the vo�ng membership 
as a whole, giving strong considera�on to a consensus nominee from those 
individuals and en��es that collec�vely represent that interest. The Execu�ve 
Commitee shall not be bound by the nomina�ons received and may consider 
any person who meets the condi�ons of membership as a nominee. The vo�ng 
membership as a whole shall not be bound by the recommenda�on of the 
Execu�ve Commitee and may consider any person who meets the condi�ons of 
membership as a nominee. 

The vo�ng members shall atempt to select a successor by consensus. If efforts 
to reach consensus fail, the Chair shall call for a vote on a nominee. A majority 
vote of the vo�ng members present shall be required to appoint a successor. If 
the vo�ng members fail to select a successor, the vo�ng members shall consider 
other nomina�ons un�l a successor can be selected by consensus or majority 
vote of the vo�ng members present.  

4.2 Adding and Removing New Vo�ng Posi�ons  

In addi�on to selec�ng successor vo�ng members to fill vacancies caused by 
removal or the expira�on of a term, the Model RFPG may, at any �me, add 
addi�onal vo�ng posi�ons including in any new interest categories or addi�onal 
representa�ves of the required interest categories in Texas Water Code 
§16.062(c) and 31 TAC §361.11(e), that the RFPG considers appropriate for 
development of its RFP. The Model RFPG must use the selec�on process set 
forth in this sec�on for filling vacancies.  

Adding any new vo�ng posi�on that increases the total number of vo�ng 
posi�ons may only occur upon a two-thirds vote of all exis�ng vo�ng posi�ons 
(31 TAC §361.11(i)).  

If a new vo�ng posi�on is created, the exis�ng vo�ng members shall select a 
nominee to fill the new posi�on by majority vote of the vo�ng members present 
and shall determine by consensus, but not less than agreement of a majority of 
the vo�ng members present, the exact applicability of the membership term 
provisions and restric�ons to the new member at the �me of the new members 
selec�on.  

The Model RFPG may, at any �me, remove a vo�ng posi�on as long as the 
Model RFPGs maintains each of the required vo�ng posi�ons listed in 31 TAC 
§361.11(e). Removal of a vo�ng posi�on requires a majority vote of all exis�ng 
vo�ng posi�ons. If there is currently a member serving in the vo�ng posi�on to 
be removed, that member will be removed from their posi�on and the Model 
RFPG is not required to remove the vo�ng member by the process set forth in 
Sec�on 7 of this Ar�cle.  

If upon the designa�on of ini�al flood planning group members by the TWDB on 
October 1, 2020, there is a vacant vo�ng posi�on for one or more of the 
required interest categories in 31 TAC §361.11(e), the Model RFPG shall solicit 
nomina�ons by generally u�lizing the selec�on process set forth in this sec�on, 
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A nominee may be selected to fill the vacant vo�ng posi�on upon a majority 
vote of the vo�ng members present. 

In both the considera�on of nominees and the selec�on of new vo�ng posi�ons 
and members, the Execu�ve Commitee and other vo�ng members shall strive 
to achieve geographic, ethnic, and gender diversity.  

4.3 Outgoing Members  

Outgoing vo�ng members shall be given the opportunity to fully par�cipate in 
the selec�on process for their successors and shall serve un�l their successors 
take office. However, no member shall par�cipate in a vote in which he or she is 
a nominee.  

Because ini�al members con�nue to serve for addi�onal terms of either two or 
five years at the end of their ini�al terms as set forth under Sec�on 2 of this 
Ar�cle, this Sec�on 4 shall not apply to the regular expira�on of the ini�al terms 
of the ini�al members; however, this sec�on shall apply to the selec�on of a 
successor for a removed vo�ng member during the ini�al terms. 

Section 5. Attendance 
All members shall make a good faith effort to atend all Model RFPG mee�ngs. 
Records of atendance shall be kept by the Secretary at all Model RFPG mee�ngs 
and hearings and presented as part of the minutes. Vo�ng members of the 
Model RFPG that have recorded absences from three consecu�ve mee�ngs 
and/or hearings, or at least one-half of the sum of all mee�ngs and hearings in 
the preceding twelve months, shall be considered to have engaged in excessive 
absenteeism and shall be subject to removal from membership under Sec�on 7 
of this Ar�cle.  

Section 6. Code of Conduct 
Members and designated alternates of the Model RFPG shall conduct the 
business of the Model RFPG in an ethical manner and shall avoid any form or 
appearance of a conflict of interest, real or apparent, by observing the following: 

(a) No member or designated alternate of the Model RFPG shall: 
(1) Solicit or accept gratui�es, favors, or anything of monetary value from 
suppliers or poten�al suppliers of services, materials, or equipment, 
including subcontractors under recipient contracts; or 
(2) Par�cipate in the selec�on, award, or administra�on of a procurement 
where the member or designated alternate has a financial or other 
substan�ve interest in the organiza�on being considered for award. Such 
conflict may be due to any of the following having a financial or familial 
rela�onship with the organiza�on: 

(i) the member or designated alternate; 
(ii) the member’s or designated alternate’s family; 
(iii) the member’s or designated alternate’s business partner(s); or 
(iv) a person or organiza�on that employs, or is about to employ, 
any of the persons listed in (i)-(iii), above. 

(3) Par�cipate in any delibera�on, decision, or vote that would cons�tute 
a conflict of interest under federal, state, or local law. 
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(b) Poten�al conflicts of interest shall be clearly stated by the vo�ng member or 
designated alternate prior to any delibera�on or ac�on on an agenda item with 
which the vo�ng member or designated alternate may be in conflict. Where the 
poten�al conflict is restricted to a divisible por�on of an agenda item, the Chair 
may divide the agenda item into parts, at the Chair’s discre�on, for delibera�on 
and vo�ng purposes. An absten�on from par�cipa�on in delibera�ons, 
decisions, or vo�ng and the reasons therefor shall be noted in the minutes. 

Section 7. Removal of Voting Members 
(a) Grounds for Removal of Vo�ng Members. The following shall cons�tute 
grounds for removal of a vo�ng member: 

(1) engaging in excessive absenteeism as defined under Sec�on 5 of this 
 Ar�cle 
(2) any viola�on or atempted viola�on of the Public Informa�on Act 
(Government Code Chapter 552) or the Open Mee�ngs Act (Government 
Code Chapter 551); 
(3) failure to abide by the code of conduct provisions set forth under 
Sec�on 6 of this Ar�cle; 
(4) change in status so that the member no longer represents the interest 
he or she was selected to represent; 
(5) falsifying documents; 
(6) any other serious viola�on of these bylaws as may be determined by 
the vo�ng members; or 
(7) the vo�ng member’s designated alternate engages in any acts 
described in subdivisions (2), (3), (5) or (6) of this subsec�on. 

(b) Process for Removing Vo�ng Members. Vo�ng members may be removed at 
any �me for any of the grounds for removal of vo�ng members set forth in 
subsec�on (a) of this sec�on. Any member with knowledge or suspicion that a 
vo�ng member or designated alternate has engaged in acts or that events have 
occurred cons�tu�ng a ground for removal under subsec�on (a) of this sec�on 
shall report such informa�on or suspicion to the Chair. The Chair, upon 
discovering or receiving such informa�on, shall make a writen request to that 
member to verify or refute the alleged acts or events. The member shall provide 
a writen response to the Chair within fi�een calendar days from the date of 
receipt of the Chair’s request. Within five calendar days of receipt of the 
member’s response, the Chair shall forward copies of the response to the vo�ng 
members. If the Chair believes that a ground for removal may exist or if the 
member fails to provide a �mely response to the Chair’s request, the Chair shall 
confer with the Execu�ve Commitee regarding the mater. The Execu�ve 
Commitee may vote to place an item on the next subsequent agenda 
addressing the possible removal of the member. If the Chair does not believe 
that a ground for removal exists and indicates that he or she will not place an 
item on the next agenda addressing the possible removal, then a writen request 
from five vo�ng members will be required to place an item on a subsequent 
mee�ng agenda addressing the possible removal of the member. At the 
mee�ng, all discussion and debate with regard to the possible removal shall take 
place in a closed, execu�ve session, but the final vote on removal shall take 
place in an open mee�ng. During the execu�ve session, the Chair shall lay out all 
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of the correspondence and informa�on that has been received related to the 
possible removal and the member subject to the possible removal may present 
evidence refu�ng or verifying the informa�on presented. The vo�ng members 
may remove the member by a majority vote of the vo�ng members present. The 
member subject to the removal ac�on shall not par�cipate in any way in the 
removal vote, nor shall his or her membership count as part of the vo�ng 
members present of calcula�ng a majority vote. 

ARTICLE VI. Non-Voting Membership 
Section 1. Mandatory Members 
The non-vo�ng members of the Model RFPG shall include the non-vo�ng 
members set forth in 31 TAC §361.11(f)(1)-(7). As necessary, the Model RFPG 
shall include members designated by upstream or downstream RFPGs or 
members from neighboring RFPGs touching the Gulf Coast, as set forth in 31 TAC 
§361.11(f)(8)-(9). Such designees shall have no terms of office and shall serve 
un�l replaced by the designa�ng en�ty. However, if the vo�ng members decide 
by a majority vote of the vo�ng members present, that a par�cular designee is 
hindering the regional flood planning efforts of the Model RFPG, the Chair shall 
make a writen request to the en�ty reques�ng the designa�on of another 
person to serve as the en�ty’s designee.  

In accordance with 31 TAC 361.11(f)(8), if there is an upstream or downstream 
FPR that is located within the same river basin as the Model FPR, the Model 
RFPG must designate a non-vo�ng member liaison to coordinate with the 
upstream or downstream RFPG.  

In accordance with 31 TAC 361.11(f)(9), if Model RFPG touches the Gulf Coast, 
the Model RFPG must designate a non-vo�ng member liaison to coordinate with 
neighboring RFPGs that also touch the Gulf Coast.  

Section 2. Discretionary Members 
The vo�ng members of the Model RFPG may choose to create a new non-vo�ng 
posi�on to represent a specific en�ty by a two-thirds vote of the vo�ng 
members present. The Chair shall make a writen request within ten calendar 
days to the en�ty reques�ng the designa�on of a person to serve as the en�ty’s 
designee. Such designees shall have no terms of office and shall serve un�l 
replaced by the designa�ng en�ty or un�l the en�ty is removed as a non-vo�ng 
member. However, if the vo�ng members determine by a majority vote of the 
vo�ng members present vote that a par�cular designee is hindering the regional 
flood planning efforts of the Model RFPG and that the en�ty should remain as a 
non-vo�ng member, the Chair shall make a writen request within ten calendar 
days to the en�ty reques�ng the designa�on of another person to serve as the 
en�ty’s designee. 

In addi�on to crea�ng new non-vo�ng posi�ons for specific en��es, the Model 
RFPG may, at any �me, create non-vo�ng posi�ons for specific interest 
categories that the RFPG considers appropriate for development of its RFP by a 



TWDB Model Bylaws for Considera�on by RFPGs 
 

October 2020 7 of 16  
 

two-thirds vote of vo�ng members present. The Model RFPG must use the 
selec�on process set forth in Ar�cle V, Sec�on 4.  

Section 3. Code of Conduct 
All non-vo�ng members shall comply with the code of conduct provisions under 
Sec�on 6 of Ar�cle V of these bylaws. 

ARTICLE VII. Designated Alternates 
Each member shall designate an alternate to represent him/her when he/she is 
unable to atend a mee�ng. Each member must no�fy the Chair in wri�ng of the 
name and appropriate contact informa�on of the member’s designated 
alternate at least forty-eight hours prior to the first mee�ng at which the 
designated alternate will appear on behalf of the member. If the member fails to 
provide such no�ce, the Chair may forbid the par�cipa�on of the designated 
alternate at the mee�ng or hearing. The Chair shall not recognize the 
designa�on of more than one alternate per member at any given �me. The 
Chair shall not recognize more than two alternate designa�ons of any kind per 
member per calendar year unless the Model RFPG expressly decides to waive 
this provision. 

The designated alternate shall enjoy the same vo�ng privileges, or lack thereof, 
and shall be bound by the same du�es, terms, and condi�ons as the member 
they represent, except as otherwise provided in these bylaws. However, a 
designated alternate for a vo�ng member who serves as an officer shall not be 
allowed to serve in the capacity as an officer in the member’s absence.  

The Chair shall provide each member with a current list of all members and their 
designated alternates. 

ARTICLE VIII. Of�icers 
Section 1. Of�icers, Restrictions, and Terms of Of�ice 
Vo�ng members of the Model RFPG shall select from the vo�ng membership a 
Chair, Vice Chair, and Secretary to serve as officers. Each officer shall serve a 
term of one calendar year. However, the terms of the ini�al officers selected 
under Sec�on 2 of this Ar�cle shall expire when the regular officers take office as 
provided under this Ar�cle. Except as provided under Sec�on 4 of this Ar�cle, an 
officer shall serve un�l his or her successor takes office. No two vo�ng members 
represen�ng the same interest shall serve as officers at the same �me. Elec�ons 
shall be held annually, with no restric�ons on the number of consecu�ve terms 
an individual may serve as an officer other than those that apply because of his 
or her status as a vo�ng member under these bylaws. 

Section 2. Selection 
(a) Ini�al Officers. Within 30 days a�er the adop�on of these bylaws, the vo�ng 
members shall select ini�al officers. Nomina�ons shall be made from the floor 
by vo�ng members. The vo�ng members shall select officers from among the 
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nominees by consensus if possible, but not less than agreement of a majority of 
the vo�ng members present. 
(b) Regular Officers. Regular officers shall be selected at the first mee�ng of 
each calendar year a�er the calendar year in which these bylaws were adopted. 
Writen no�ce of the mee�ng to select officers shall be sent to all members of 
the Model RFPG by the current Secretary thirty calendar days prior to the 
mee�ng. Nomina�ons shall be made from the floor by vo�ng members. The 
vo�ng members shall select officers from among the nominees by consensus, 
but not less than agreement of a majority of the vo�ng members present. 

Section 3. Removal of Of�icers 
Any officer may be removed from office for any of the grounds for removal of 
vo�ng members set forth under Ar�cle V of these bylaws, or for repeated failure 
to carry out the du�es of the office. Removal of an officer shall be decided by a 
majority vote of the vo�ng members present. Removal of an officer shall be set 
as an agenda item at the next scheduled mee�ng upon writen request signed 
by five vo�ng members to the Chair or Secretary. The Chair or Secretary 
receiving the request shall no�fy the officer in wri�ng that he or she shall be 
subject to a removal ac�on at the next scheduled mee�ng. At the mee�ng, all 
discussion and debate with regard to the possible removal shall take place in a 
closed, execu�ve session, but the final vote on removal shall take place in an 
open mee�ng. During the execu�ve session, the presiding officer shall lay out 
the informa�on that has been received related to the possible removal, and the 
officer subject to the possible removal ac�on may present evidence refu�ng or 
verifying the informa�on presented. If the Chair is the subject of the possible 
removal ac�on, the Vice-Chair shall preside over the mee�ng during the agenda 
item concerning the Chair’s removal. The officer subject to the removal ac�on 
shall not par�cipate in any way in the removal decision, nor shall his or her 
membership count as part of the total membership for purposes of calcula�ng a 
majority vote. The no�ce of the mee�ng shall be posted in accordance with the 
Open Mee�ngs Act and shall state that the issue of possibly removing the officer 
will be on the agenda. Any vacancy caused by the removal shall be filled as 
provided under Sec�on 4 of this Ar�cle. Removing an officer from their office 
under this sec�on does not remove the member from their vo�ng posi�on on 
the Model RFPG. To remove a vo�ng member from their vo�ng posi�on, the 
Model RFPG must follow to the removal process under Ar�cle V, Sec�on 7.  

Section 4. Vacancies of Of�icers 
Whenever an officer vacancy exists because of death, resigna�on, or removal, 
the vacancy shall be filled within thirty days of the event causing the vacancy. 
Nomina�ons shall be made from the floor by vo�ng members. The vo�ng 
members shall select a replacement officer from among the nominees by a 
majority vote of the vo�ng members present. The next highest-ranking officer 
shall serve in the vacant posi�on un�l a successor takes office, unless the office 
of the Secretary becomes vacant, in which case the Chair shall appoint a willing 
vo�ng member to serve as Secretary un�l the successor to the Secretary takes 
office. The person selected to fill a vacancy for an officer shall serve for the 
unexpired term of his or her predecessor in office. 
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Section 5. Duties of Each Of�icer 
(a) Chair. The Chair shall be the execu�ve officer of the Model RFPG. The Chair 
will preside at all mee�ngs of the Model RFPG and perform all du�es provided 
by these bylaws. If the Chair is unable to carry out his/her du�es, the Vice Chair 
shall assume the du�es of the Chair. 
(b) Vice Chair. The Vice Chair shall assist the Chair in the discharge of his/her 
du�es and, in the absence of the Chair, shall assume the Chair’s full 
responsibili�es and du�es. In the event the Chair is unable to carry out his/her 
du�es, the Vice Chair shall serve as Chair un�l the Model RFPG elects a new 
Chair under Sec�on 4 of this Ar�cle. The Vice-Chair shall perform other du�es as 
assigned by the Chair, or these bylaws. 
(c) Secretary. The Secretary shall maintain the minutes and take atendance of 
the Model RFPG mee�ngs. The minutes and atendance shall be kept as part of 
the Model RFPG official records. The Secretary shall ensure that all no�ces are 
properly posted as provided in the bylaws, as required by law, and as required 
by the Texas Open Mee�ngs Act. The Secretary shall perform other du�es as 
assigned by the Chair or these bylaws. If the both the Chair and Vice Chair are 
unable to carry out the du�es of the Chair, the Secretary shall assume the du�es 
of the Chair. 

Section 6. Executive Committee 
The Execu�ve Commitee shall be composed of five Model RFPG members, 
including the Chair, Vice Chair, Secretary, and two vo�ng members-at-large. No 
two vo�ng members represen�ng the same interest shall serve as members of 
the Execu�ve Commitee at the same �me. The two members-at-large shall be 
selected annually in the same manner and with the same terms as set forth for 
the selec�on of officers under this Ar�cle. Members-at-large shall be removed 
and their vacancies filled in the manner prescribed for officers under this Ar�cle. 

The Execu�ve Commitee shall be responsible for carrying out the du�es 
imposed on it in these bylaws. The vo�ng members of the Model RFPG may 
delegate administra�ve decisions to the Execu�ve Commitee unless provided 
otherwise in these bylaws. 

All mee�ngs of the Execu�ve Commitee shall comply with the provisions 
related to mee�ngs generally as set forth in Ar�cle IX of these bylaws. 

Section 7. Designated Alternates 
A designated alternate of a member serving as an officer shall not serve in the 
member’s capacity as an officer in lieu of the member. When an officer is absent 
or otherwise unable to serve, the next highest-ranking officer shall serve for the 
officer. If no lower ranking officer exists or can serve, then a member designated 
by the Chair or ac�ng Chair shall serve for the officer. 
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ARTICLE IX. Meetings 
Section 1. Open Meetings and Notice 
All mee�ngs of the Model RFPG, its commitees and/or sub-groups, shall be 
posted and open to the public in the manner of a governmental body under the 
Texas Open Mee�ngs Act and as set forth in the TWDB rules. All ac�ons of the 
Model RFPG shall be deliberated and undertaken in open mee�ng, unless 
otherwise authorized by the Texas Open Mee�ngs Act. The �me and place of 
mee�ngs shall be set to facilitate, to the greatest extent possible, the 
par�cipa�on of the public in the regional flood planning process. In accordance 
with TWDB rules, specifically, 31 TAC 361.21, copies of all materials presented or 
discussed shall be made available for public inspec�on prior to and following any 
mee�ng of the Model RFPG. 

Section 2. Regular Meetings 
At least one regular mee�ng of the Model RFPG shall be held in each quarter or 
more frequently. At the first mee�ng a�er the adop�on of these bylaws and the 
first mee�ng of each calendar year therea�er, the Model RFPG shall establish 
and adopt a regular mee�ng schedule for the ensuing year. The Secretary shall 
ensure that an advance no�ce and an agenda for regular mee�ngs will be 
provided to the full membership of the Model RFPG as set forth in TWDB rules. 
Suppor�ng informa�on and member-requested materials shall be distributed to 
the full membership with the no�ce and agenda or at the mee�ng, as deemed 
appropriate by the Chair. 

Section 3. Called (Special) Meetings 
The Chair or a majority of the vo�ng members of the Model RFPG may call 
special mee�ngs of the Model RFPG. The Secretary shall ensure that advance 
no�ce and an agenda for the called mee�ng is provided to the full membership 
of the Model RFPG as set forth in TWDB rules and the Texas Open Mee�ngs Act. 
Suppor�ng informa�on and member-requested materials shall be distributed to 
the full membership with the no�ce and agenda or at the mee�ng, as deemed 
appropriate by the Chair. 

Section 4. Agenda 
The Secretary of the Model RFPG shall ensure that an agenda is prepared and 
distributed for all mee�ngs, in accordance with Sec�ons 2 and 3 of this Ar�cle. 
Items shall be placed on the agenda by the request of the Chair or by the 
request of at least two vo�ng members of the Model RFPG. Considera�on for 
approval of the previous mee�ng’s minutes, as applicable, shall always be 
among the first items on the agenda. Copies of the agenda and all suppor�ng 
informa�on shall be made available for public inspec�on prior to and following 
any mee�ng of the Model RFPG, in accordance with TWDB rules. 

Section 5. Quorum 
A quorum of the Model RFPG shall be a simple majority of the vo�ng members 
or their designated alternates excluding vacancies. At least a quorum shall be 
necessary to conduct any business of the Model RFPG. 
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Section 6. Applicability of Robert’s Rules of Order 
Except as otherwise provided in these bylaws, mee�ngs of the Model RFPG shall 
be conducted under the provisions of the most current edi�on of Robert’s Rules 
of Order. However, failure to follow Robert’s Rules of Order shall not cons�tute 
grounds for appeal of an ac�on or a decision of the Model RFPG.  

Section 7. Public Meetings Required By Law 
The Model RFPG shall post no�ce and conduct public mee�ngs that are 
specifically required by statute and TWDB rule, including those set forth for dra� 
regional flood plan presenta�on, adop�on of amendments to the regional flood 
plan, and final regional flood plan adop�on, in accordance with the 
requirements of Texas Water Code Chapter 16 and TWDB rules, including 31 
Texas Administra�ve Code (TAC) Chapters 361 and 362. No�fica�on 
requirements may be different than those specified in Sec�on 1 of this Ar�cle 
and are specifically delineated in Texas Water Code §16.062 and 31 TAC §361.21. 

Section 8. Minutes 
(a) The Secretary shall ensure that minutes of all mee�ngs of the Model RFPG 
are prepared. The minutes shall: 

(1) state the subject of each delibera�on; 
(2) indicate each vote, order, decision, or other ac�on taken; 
(3) indicate those members in atendance, no�ng the presence of a 
quorum, and no�ng the presence of those members of the public who 
par�cipate in the course of the mee�ng;  
(4) represent an accurate summary of the mee�ng’s record; and state any 
other informa�on required by these bylaws to be included in the minutes. 

(b) The Secretary shall ensure that true copies of the minutes are provided to 
the full membership as soon as possible following the mee�ng, but no later than 
ten calendar days prior to the next regular mee�ng of the Model RFPG. 

ARTICLE X. Making Decisions 
Section 1. Applicability; No Written Proxies 
(a) Unless the method for making a par�cular decision is set forth in these 
bylaws, the Model RFPG, its commitees, and subgroups shall make all decisions 
u�lizing the process set forth in Sec�on 2 of this Ar�cle. 
(b) Writen proxies shall not be allowed in any decision-making by the Model 
RFPG, its commitees, or its subgroups. However, designated alternates shall be 
allowed to par�cipate in decision making as set forth in these bylaws. Because it 
is important in achieving consensus for all members to par�cipate ac�vely, keep 
up-to-date on the progress of the group, and develop a common base of 
informa�on, members shall in good faith atempt to minimize the number of 
�mes they are absent from mee�ngs or are represented by their designated 
alternates. 
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Section 2. Decision-Making Process 
(a) Use of Consensus. The Model RFPG shall atempt to make decisions using a 
consensus decision-making process. Consensus is an acknowledgement of 
agreement built by iden�fying and exploring all members’ interests and by 
agreeing to a solu�on that sa�sfies these interests to the greatest extent 
possible. A consensus is reached when all vo�ng members agree that their 
major interests have been taken into considera�on and addressed in a 
sa�sfactory manner so that they can support the decision of the group, or at 
least not object. The process of building consensus involves the development of 
alterna�ves and the assessment of the impacts of those alterna�ves.  
 
Consensus does not necessarily mean unanimity. Some members may strongly 
endorse a par�cular solu�on while others may accept it as a workable solu�on. 
A member can par�cipate in the consensus without embracing each element of 
the solu�on with the same fervor as other members, or necessarily having each 
of his or her interests sa�sfied to the fullest extent. In a consensus, the members 
recognize that, given the combina�on of gains and trade-offs in the decision 
package and given the current circumstances and alterna�ve op�ons, the 
resul�ng solu�on is the best one the vo�ng members can make at this �me. 
 
(b) Failure to Reach Consensus. If a�er good faith nego�a�ons it appears likely 
to the Chair that the vo�ng members will be unable to reach consensus, the 
Chair shall entertain a mo�on to put the issue to a vote to be conclusively 
decided by a majority vote of the vo�ng members present.  

Section 3. Approving Recommended Flood 
Management Evaluations (FME), Flood 
Management Strategies (FMS), and Flood Mitigation 
Projects (FMP) 

The vo�ng members of the Model RFPG shall finally approve each 
recommended FME, FMS, and FMP by a separate vote by consensus, but not 
less than a majority vote of the vo�ng members present. 

Section 4. Final Adoption of Regional Flood Plan; 
Amendments 

The vo�ng members of the Model RFPG shall finally adopt the regional flood 
plan for the Model FPR, and any amendments thereto by consensus, but not less 
than a majority vote of the vo�ng members present. 

ARTICLE XI. Books and Records 
Section 1. Required Documents and Retainment 
Records of the Model RFPG, including: a current membership list with addresses, 
affilia�ons, and phone numbers, if not unlisted; the current roster of officers; a 
copy of the writen record of designa�on of the planning group sponsor poli�cal 
subdivision of the Model RFPG; minutes; agendas; no�ces; contracts, 
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subcontracts, annual financial statements, and any and all financial records and 
suppor�ng informa�on; bylaws; records of public hearing; correspondence; 
memoranda; phone logs; commitee or subgroup recommenda�ons or findings; 
dra� and final plans; studies; data of any sort; computer records or models; 
execu�ve summaries; other work products; and any other per�nent informa�on 
of a public nature shall be kept at the principal office of the Model RFPG for a 
period of at least five years or the period of �me required of the poli�cal 
subdivision serving as the planning group sponsor, whichever is longer. 

The storage and dissemina�on of all Model RFPG records must comply with TAC 
§361.21(d) and Texas Government Code, Chapter 552 (Public Informa�on Act) 
regarding the handling of confiden�al materials. 

Section 2. Inspection and Copying 
Records of the Model RFPG shall be available for inspec�on and copying at the 
principal place of business of the planning group sponsor poli�cal subdivision 
during normal business hours. Procedures and fees for copying and inspec�on 
shall be the same as those used by the planning group sponsor poli�cal 
subdivision housing the principal office of the Model RFPG for inspec�on and 
copying of its own public records, or as prescribed in the Texas Public 
Informa�on Act. 

Section 3. Availability of Reports 
All reports, planning documents, and work products resul�ng from the regional 
flood planning grant funding provided by the TWDB and all suppor�ng 
documenta�on for the development the regional flood plan shall be made 
available to the TWDB, the Texas Division of Emergency Management, the Texas 
Parks and Wildlife Department, the Texas Department of Agriculture, the Texas 
State Soil and Water Conserva�on Board, General Land Office and the Texas 
Commission on Environmental Quality or their successor agencies. Electronic 
versions of the regional flood plan will be posted on the flood planning group 
website and the TWDB website.  

ARTICLE XII. Committees 
Section 1. Establishment 
The Model RFPG may by a majority vote of the vo�ng members present 
establish commitees, subcommitees, and subgroups to assist and advise the 
Model RFPG in the development of the regional flood plan, as set forth in 31 TAC 
§361.12(c). The commitee, subcommitee, or subgroup may be formed to 
address specific issues assigned by the Model RFPG and may have a specified 
term of membership. 

Section 2. Membership 
Membership in the commitees, subcommitees, and subgroups shall follow the 
requirements and procedures of Ar�cle V of these bylaws and 31 TAC 
§361.12(c). Appointment to commitees, subcommitees, or subgroups shall be 
made by consensus, but not less than agreement of a majority of the vo�ng 
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members present. The terms of office for all members of commitees, 
subcommitees, and subgroups shall be either upon the expira�on of the term, if 
any, specified by the Model RFPG in the establishing mo�on for the commitee, 
subcommitee, or subgroup, or upon the expira�on of the persons membership 
in the Model RFPG.  

If a RFPG creates a sub-regional commitee, subcommitee, or subgroup to 
address issues related to a specific geographic area smaller than the full FPR, it 
shall, to the extent prac�cal, define such sub-regional geographic areas based on 
boundaries that are conterminous with full HUC 8 watersheds located within the 
FPR. Sub-regional commitees, subcommitees, or subgroups formed to address 
issues related to a specific geographic area smaller than the full FPR must 
include one vo�ng member represen�ng each of the interest categories listed in 
31 TAC §361.11(e). 

Section 3. Of�icers 
The Chair, Vice-chair, and Secretary of a commitee, subcommitee, or subgroup 
established by the Model RFPG shall be selected from the duly-elected members 
of the respec�ve commitee, subcommitee, or subgroup. The Chair, Vice Chair, 
and Secretary of the commitee, subcommitee, or subgroup established by the 
Model RFPG shall be elected to their respec�ve offices by a majority vote of the 
members of the commitee, subcommitee, or subgroup. Addi�onal commitee, 
subcommitee, or subgroup officers with associated responsibili�es may be 
created as necessary by a majority vote of the members of the commitee, 
subcommitee, or subgroup. The addi�onal officers shall be elected by a 
majority affirma�ve vote of the members of the commitee, subcommitee, or 
subgroup. 

Section 4. Meetings 
Requirements and procedures for commitee, subcommitee, or subgroup 
mee�ngs shall follow those established in Ar�cle IX of these bylaws, including 
requirements for no�ce. Commitees, subcommitees, or subgroups may adopt 
their own rules of procedure, if authorized by the Model RFPG and the rules are 
not in conflict with state law, TWDB rules, or these bylaws. 

Section 5. Books and Records 
Requirements and procedures for commitee, subcommitee, or subgroup books 
and records shall follow those established for the Model RFPG in Ar�cle XI of 
these bylaws. 

Section 6. Code of Conduct 
Members of a commitee, subcommitee, or subgroup are subject to the 
requirements of Ar�cle V, Sec�on 6 of these bylaws. 

ARTICLE XIII. Compensation/Reimbursement 
Members of the Model RFPG are able to be reimbursed for eligible travel 
expenses, as authorized by the General Appropria�ons Act, and as limited by the 
TWDB regional flood planning grant contract for atendance at a posted mee�ng 
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of the RFPG. All travel expenses must be documented by the members and 
submited to the Chair and the planning group sponsor poli�cal subdivision 
designated by the Model RFPG to apply to TWDB for funding. The Chair of the 
RFPG must cer�fy, in a public mee�ng, that the travel expenses are eligible for 
reimbursement and are correct and necessary before the planning group 
sponsor poli�cal subdivision contrac�ng with the TWDB for the Model RFPG can 
compile the travel informa�on from the members and submit reimbursement 
requests to the TWDB. 

ARTICLE XIV. Contractual Services 
The vo�ng members of the Model RFPG shall approve, by a majority vote of the 
vo�ng members present, persons or en��es to provide contractual services for 
the Model RFPG, including all services related to prepara�on, development, or 
revisions of the regional flood plan for the Model FPR. However, the vo�ng 
members may delegate to the Execu�ve Commitee the authority to make all 
administra�ve decisions concerning amendments to TWDB grant contracts for 
services related to regional flood planning, except those decisions concerning 
amendments related to scopes of work and budgets. 

ARTICLE XV. Adopting and Amending the Bylaws 
These bylaws shall have full force and effect upon approval and adop�on by the 
vo�ng members of the Model RFPG, ac�ng on behalf of the interests comprising 
the Model FPR, and upon submission to the TWDB in compliance with 31 TAC 
§361.11(d). The vo�ng members shall adopt these bylaws by a two-thirds vote 
of the vo�ng members present. 
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ARTICLE XVI. Resolution Adopting Bylaws 
WHEREAS, no bylaws have been adopted governing the conduct of the internal 
affairs of the Model RFPG; and 

WHEREAS, the set of bylaws presented to and as otherwise modified by 
agreement during this mee�ng are suitable for the purpose and their adop�on is 
in the best interests of the Model RFPG; it is, therefore,  

RESOLVED, that the members of the Model RFPG this _______ day of  

________________, approve and adopt the bylaws presented to this mee�ng of 
members as the bylaws of the Model RFPG; and it is 

FURTHER RESOLVED, that the bylaws be authen�cated as such by the Secretary 
of the Model RFPG and placed in its minute book, and that a full and true copy 
of the bylaws, cer�fied by the Secretary, be kept at the principal office of the 
Model RFPG for inspec�on by members or the public at all reasonable �mes 
during business hours. 

 

 

_____________________     ____________________________ 

(date)          (Signature of Secretary) 
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