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As the 2021/2022 fiscal year came to an end, Westbound Communications 
celebrated its eleventh year as the committee’s public outreach team for 
stormwater pollution prevention. Just as the 2020 year was unprecedented, 
we continued to grow with the changes, and meet an evolved High Desert, 
post-pandemic.  

Public Education During a Pandemic
Each year, the public outreach team develops a public education 
program to meet requirements of the Phase II MS4 Permit. 

The nature of activities with businesses, schools, the community, and 
more, have traditionally focused on in-person and in-the-field 
opportunities to build awareness and engage residents for stormwater pollution 
prevention. As we all have, MRWG evolved our outreach efforts to adapt to 
new modes of communication and explored new ways to provide public 
education. Here are the highlights.

Awareness
Increasing familiarity with 
the agency, its purpose 

and its goals

Engagement
Promoting and securing 

participation from 
audiences for our initiatives

Personal 
Responsibility

Creating a community that 
takes action on their own as 

they understand what they do 
impacts those around them
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Adjusting Public Education Post-Pandemic
• We evaluated the ever-evolving landscape during the second year of the Covid-19 pandemic to

become more effective in meeting community needs

• Built relationships within education, and federal programs, to achieve effective education in a
digital world

• Continued Facebook Live events to increase access for students, parents and teachers

• Filmed and amplified educational videos for use on MRWG website, YouTube and social media
platforms

• Continued opportunities for partnership such as sponsoring city beautification programs

• Capitalized on trending news for coverage in the Victorville Daily Press and the High Desert News
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Success Overview 

7 4 2 3 4

2 4 48

E-newsletters 
(High Desert Droplet)

Community clean-up 
event partnerships

Facebook Live 
Streaming events

Social media 
contests

Testimonials from 
business partners 

Media 
placements

DIY educational 
videos 

Business 
Pledge

Individual Pledges

1



Per the requirements of the public education portion of the 
stormwater permit, the following activities were outlined and  
approved for the 2021-2022 fiscal year. The details are listed in
the following report and organized per our Scope of Work.
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Tip Cards & Web

Strategy
Use website as an essential resource for people to learn about MRWG’s 
mission, report pollution, access pollution prevention tips, download 
educational resources, and more.

• Revamped bilingual tip cards –
Focus on pollution prevention tips,
pollution reporting and disposal sites
for industries most effected.
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Website
• Users primarily visited the landing and news section

page on the website.

• Traffic increased following each High Desert Droplet
e-newsletter published, as well as directly after live
social media events and community cleanups.

• We plan to update our website navigation in the
'22-'23 Fiscal Year to optimize the user experience
and encourage more website visits.

Average Session Duration '21-'22 FY
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Website

“The Mojave River Watershed Group did a wonderful job giving the Garden Guide 
presentation to our students and parents on Earth Day. The children that participated 

recently came in very excited showing us pictures of their seeds sprouting. The parents 
that attended the Garden Guide presentation acknowledged that they didn’t previously 

know that washing your car in the driveway could cause stormwater pollution, but will now 
implement stormwater best practices in their home.”

– Lilia Rodriguez, Child Care Resource Center

 “Partnering together with MRWG to educate our community about stormwater pollution 
prevention has been a rewarding experience. The team is awesome and accommodating and 

the “swag bags” are a great way to get the word out to our clients 
and tenants about protecting our water source. We are proud to partner with this 

organization."

- Gail Piper, Coldwell Banker Home Source Brokerage Services Coordinator

2 of 4
Testimonials from 
business partners 
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Website

• Continued expansion of website video library to
include new educational student activities led by
Stormwater Trooper Marty:

‣ DIY Plant Absorption Experiment
‣ Kitchen Compost DIY
‣ Upcycling at Home Tutorial
‣ DIY Backyard Nature Collage

https://www.youtube.com/watch?v=bD5NnfoseWo&t=35s
https://www.facebook.com/147018441991719/videos/3092408530826222
https://www.facebook.com/147018441991719/videos/2609257465954628
https://www.facebook.com/147018441991719/videos/2902839983086510
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Community Outreach

Strategy
Ultilized online presence to drive digital pledges allowing HIgh Desert 
residents to make their commitment to stormwater savvy practices. • Sponsored and/or staffed four community clean-up events in partnership with

the cities of Hesperia and Victorville:

‣ City of Hesperia Community Clean-up – October 29, 2021

‣ City of Hesperia Community Clean-up – April 9, 2022

‣ City of Victorville Community Clean-up - April 23, 2022

‣ City of Victorville Community Clean-up - October 23, 2021

‣ Provided MRWG kits to clean-up participants; shared on social media and
website
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Community Outreach
• Worked collaboratively with community partners to promote events and

initiatives
‣ Hesperia Parks

‣ In the High Desert

‣ Community Events

https://www.mdaqmd.ca.gov/
https://meeconline.com/
https://www.hesperiaparks.com/
https://www.instagram.com/inthehighdesert/?hl=en


Mojave River Watershed Group 
Annual Report 2021/2022

Presented by 
Westbound Communications

�13

Community Outreach

• High Desert Droplet
‣ Seven e-newsletters were distributed to 1,227 subscribed

MRWG community members

• The average open rate for the Droplet is 5% higher than
industry average

7 1227
E-Newsletters 

Distributed
Subscribed MRWG 

Community Members
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High Desert Droplet Articles

August 2021 November 2021 January 2022 March 2022 May 2022 July 2022 Special 
Edition

 Sustaining a 
Green Back-to-

School!

Giving Thanks 
for a Green 
Community 

Keeping the High 
Desert Beautiful in 

2022

#Stormwater 
Savvy Summer 

Activities

Earth Day - 
Take the 

Pledge for a 
Chance to 

Win Giveaway

Act Now by 
Hosting a 

Neighborhood 
Clean-Up!

When it Rains it 
Pours–Stormwater 

Pollution in our 
Watershed

Renovate, Don't 
Contaminate

Commit to 
Keeping the 
Mojave River 
Pollution Free

Bulky Item 
Pick-Ups

Water Wise 
Landscaping

Three Ways to 
Green Your 

Football Watch 
Parties

What is the Mojave 
River Watershed 

Group?

Microplastics Have a 
Big Impact Earth Day 

Activities

Business 
Highlight: 

Nate's Nursery

How to Recycle 
Your Household 

Hazardous 
Waste

Mojave River Watershed Group 
Annual Report 2021/2022

What goes 
in a 

Garbage 
Disposal? 

What is a 
Watershed? 
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Social Media Outreach

Strategy
Use digital media to share MRWG’s mission and 
strengthen its reputation as the go-to resource for 
stormwater-savvy news, resources and best
practices.

• Kicked off the 21/22 FY with a series of Did You Know?
(DYK) posts. This series highlighted MRWG’s mission
and educated the High Desert community about their
impact on the watershed.

‣ Planting trees to prevent stormwater runoff

‣ How to dispose of electronic waste

‣ How to keep the High Desert pollution free
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Social Media Outreach

3%

Facebook following 
increased by 3% 

bringing total page likes 
to 646

25,684

Total Facebook 
Impressions; 
an increase of 
15% over last 

year

1,378

Total Facebook 
Engagement; 
an impressive 

increase of 
126.3%

Instagram following 
increased by 9% 

bringing total page 
followers to 714

14,784

Total Instagram 
Impressions; 
slightly higher 
than last year

845

Total Instagram 
Engagement; 
an increase of 

51.4% from last 
year

9%

Analytics between August 2021 - July 2022*

* Twitter was a new platform that we started engaging towards the end of 21'-22' FY. This will be reflected in future reports.
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Social Media Outreach

• Hosted social media giveaways on Facebook and
Instagram to increase likes/follows, encourage
conversations and promote MRWG pledges

‣ For Earth Day, we hosted a chance to win a prize
pack with #stormwatersavvy stickers, branded
doggie water bowl and bags, MRWG information,
t-shirt and more!

‣ One giveaway item that was a huge success were
the succulent pins. These are small, colorful cacti
that folks can pin to various apparel. MRWG social
media followers could enter to win by taking the
Stormwater Trooper pledge. This giveaway was
offered in both October of 2021 and March, 2022.
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Social Media Outreach

Top Performing Posts Followers heavily engaged with community-centric posts. This included 
giveaways, education on what is a watershed, and local business highlights. 
While we encouraged individuals to take the MRWG pledge, we also offered 
businesses that took the pledge an opportunity to be highlighted in social 
media posts.
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Media Outreach

• Secured story on "Protecting our
Watershed this Earth Day and Every
Day"

• Developed thought leadership OpEd on
behalf of MRWG committee regarding
increased litter in the pandemic aftermath

Strategy
Use traditional media to tell MRWG’s story to 
the High Desert and beyond.

http://www.apple.com
https://www.vvdailypress.com/story/news/environment/2021/04/21/mojave-river-watershed-group-host-virtual-lab-earth-day/7315885002/
https://www.vvdailypress.com/story/news/environment/2021/04/21/mojave-river-watershed-group-host-virtual-lab-earth-day/7315885002/
https://www.vvdailypress.com/story/opinion/2022/04/29/pandemic-fallout-increased-litter-and-waste-our-watershed/9546452002/
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Looking ahead in 2021-2022
Amid the Covid-19 pandemic, we shifted our focus to digitally-oriented 
outreach. As we all adapt to a new landscape, MRWG is evolving. We 
have taken the lessons learned in the past two years to grow with our High 
Desert community, and increase our effectiveness protecting our 
watershed. Here are some of the new programs and approaches we will 
implement in the next fiscal year. 

‣ Website
• Improve navigational friendliness, branding, messaging and ability to drive more

traffic
‣ Community Outreach

• Continue to participate in city-led programs and clean-up events
• Work with Victor Valley College to recruit local volunteers for MRWG events

‣ Business Outreach
• Through local events, chamber of commerce and Ignite High Desert, we will

engage with local businesses
• Highlight local businesses that take the pledge in advertising and on social

media
‣ School Outreach

• Renew participation in area science fairs
• Update enviroscape and curricula for science courses

‣ Social Media Outreach
• Increase dynamic content and posts in Spanish-language posts

‣ Advertising
• Highlight local businesses and stormwater savvy practices

‣

Website Updates Local 
Volunteer 

Engagement

New 
Advertising 
Opportunities

Dynamic Social 
Content City-led Programs Community Clean-ups Community College 

Partnerships




