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Lake County Council 

November 14, 2023 
Regular Meeting – 10:00 AM 

Agenda 
 

2293 N. Main St. 
Commissioners Court Room/Council Chambers, 3rd Floor, Building A 

Crown Point, IN 46307 
 

 
1: Opening 
 

Moment of Reflection 
Pledge of Allegiance 
Roll Call of County Council Members County Council Secretary – Auditor’s Office 

 
2: Minutes 
 

September 5, 2023 2024 Public Budget Presentations 
September 7, 2023 2024 Budget Workshop 
September 12, 2023 2024 Budget Workshop 
September 19, 2023 2024 Budget 1st Reading 
October 10, 2023 Regular Meeting 
October 17, 2023 2024 Budget 2nd Reading 

 
3: Awards/Resolutions 
 

Acknowledging December 1, 2023 as World AIDS Day. 
 
4: Acknowledgments 
 
5: Fairgrounds – 9201 (NIEMEYER, CID & BILSKI) 
 

A. Transfer – County General Fund – 1001  Withdrawn 
 

From: 62110 Office Supplies $ 30.58 
62210 Petroleum Products $ 5,038.91 
62240 Household & Institute Supplies $ 3,809.21 
62410 Other Supplies $ 937.27 
63620 Equipment Repair $ 2,904.52 
64490 Other Equipment $ 4,649.67 

To: 61190 Part-Time $ 9,278.00 
61280 Seasonal Employees $ 8,092.16 

 
Total: $ 17,370.16 
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5: Fairgrounds – 9201 Cont. (NIEMEYER, CID & BILSKI) 
 

B. Create New Line Items – County Cumulative Capital Development Fund – 1651  Withdrawn 
 

62210 Petroleum Products 
63630 Maintenance & Service Contracts 

 
Transfer – County Cumulative Capital Development Fund – 1651  Withdrawn 

 
From: 63610 Building & Structures $ 4,000.00 

64500 Construction & Reconstruction $ 4,000.00 
To: 62210 Petroleum Products $ 4,000.00 

63630 Maintenance & Service Contracts $ 4,000.00 
 

Total: $ 8,000.00 
 

C. Transfer – County General Fund – 1001 
 

From: 64490 Other Equipment $ 2,000.00 
To: 63630 Maintenance & Service Contracts 

 
6: Cooperative Extension Service – 5002 (LINDEMULDER, NIEMEYER & HAMM) 
 

Create New Line Item – County General Fund – 1001 
 

64420 Office Machines 
 

Transfer – County General Fund – 1001 
 

From: 61160 Office & Clerical $ 12,962.00 
To: 63235 Travel – Mileage $ 4,999.00 
 64420 Office Machines $ 7,963.00 

 
7: Juvenile Court – 4005 (HAMM, LINDEMULDER & CID) 
 

A. Rev. 144 – County General Fund – 1001 
 

Effective 10/09/2023 Present Proposed Difference 
 

12428-016 Probation Officer $ 41,021.00 $ 73,599.00 $ 32,578.00  
 

B. Grant Application & Grant Approval – Grant Oversight Committee 
 

Lake Superior Court – Juvenile Division = Indiana Department of Corrections – State FY 2024-2025 
Juvenile Detention Alternatives Initiative (JDAI) Grant Renewal Application. 

 
8: Economic Development – 9307 (BROWN, CID & NIEMEYER) 
 

Create New Line Items – LCCEDD HUD HOME-ARP Grant Fund – 8272 
 

63145 Legal Services 
63150 Consultant Fees 
64220 Building Improvements 
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8: Economic Development – 9307 Cont. (BROWN, CID & NIEMEYER) 
 

Appropriation – LCCEDD HUD HOME-ARP Grant Fund – 8272 
 

63145 Legal Services $ 7,500.00 
63150 Consultant Fees $ 25,000.00 
64220 Building Improvements $ 2,165,379.00 

 
Total: $ 2,197,879.00 

 
9: Criminal Div. Public Defender – 9002 (CID, LINDEMULDER & HAMM) 
 

A. Appropriation – County General Fund – 1001  Withdrawn 
 

62110 Office Supplies $ 4,000.00 
 

B. Transfer – County General Fund – 1001 
 

From: 61120 Professionals $ 4,000.00 
To: 62110 Office Supplies 

 
C. Appropriation – Supplemental Public Defender Fund – 1405 

 
63190 Other Professional Service $ 45,000.00 

 
10: Animal Control – 8004 (CID, LAY & NIEMEYER) 
 

Transfer – County General Fund – 1001 
 

From: 61110 Official & Administrators $ 14,800.00 
To: 61100 Overtime $ 550.00 

61150 Paraprofessionals $ 9,250.00 
61190 Part-Time $ 5,000.00 

 
11: Sheriff – 8001 (CID, LAY & NIEMEYER) 
 

A. Appropriation – LC Sheriff's DCE/SP Fund – 9342 
 

63620 Equipment Repair $ 55,000.00 
 

B. Grant Application & Grant Approval – Grant Oversight Committee 
 

Lake County Sheriff’s Department = US Department of Justice – Indiana Criminal Justice Institute – 
2024 Justice Assistance Grant (JAG) Program “Pass-Through” Grant Application. 

 
12: County Assessor – 2001 (HAMM, BROWN & NIEMEYER) 
 

A. Appropriation – Reassessment 2015 Fund – 1337 
 

63190 Other Professional Service $ 10,000.00 
 

B. Transfer – County General Fund – 1001 
 

From: 63145 Legal Services $ 1,500.00 
To: 62110 Office Supplies 
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13: Calumet Township Assessor – 2002 (HAMM, BROWN & NIEMEYER) 
 

A. Reduction – Reassessment 2015 Fund – 1337 
 

63190 Other Professional Service ($ 2,000.00 ) 
 

B. Transfer – County General Fund – 1001 
 

From: 61130 Technicians $ 15,000.00 
61160 Office & Clerical $ 10,000.00 
61190 Part-Time $ 25,000.00 

To: 61110 Official & Administrators $ 20,000.00 
62110 Office Supplies $ 5,000.00 
63190 Other Professional Service $ 10,000.00 
63235 Travel – Mileage  $ 5,000.00 
63730 Property Rental $ 10,000.00 

 
Total: $ 50,000.00 

 
C. Transfer – Reassessment 2015 Fund – 1337 

 
From: 61251 Assessor Per Diem $ 5,700.00 

61320 FICA – Deduction $ 2,000.00 
61330 PERF – Deduction $ 1,500.00 
61360 Workman's Comp – Deduction $ 3,700.00 
63190 Other Professional Service $ 9,500.00 
63232 Travel – Meals $ 1,000.00 
63235 Travel – Mileage $ 3,000.00 
64420 Office Machines $ 1,500.00 

To: 61190 Part-Time $ 27,900.00 
 
14: Center Township Assessor – 2003 (HAMM, BROWN & NIEMEYER) 
 

Reduction – Reassessment 2015 Fund – 1337 
 

63190 Other Professional Service ($ 2,000.00 ) 
 
15: Hobart Township Assessor – 2004 (HAMM, BROWN & NIEMEYER) 
 

Reduction – Reassessment 2015 Fund – 1337 
 

63190 Other Professional Service ($ 2,000.00 ) 
 
16: Ross Township Assessor – 2005 (HAMM, BROWN & NIEMEYER) 
 

Reduction – Reassessment 2015 Fund – 1337 
 

63190 Other Professional Service ($ 2,000.00 ) 
 
17: St. John Township Assessor – 2006 (HAMM, BROWN & NIEMEYER) 
 

A. Reduction – Reassessment 2015 Fund – 1337 
 

63190 Other Professional Service ($ 2,000.00 ) 
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17: St. John Township Assessor – 2006 Cont. (HAMM, BROWN & NIEMEYER) 
 

B. Transfer – County General Fund – 1001 
 

From: 62410 Other Supplies $ 440.00 
To: 61210 Longevity – Deduction 

 
18: L.C. Superior Court IV – 4001 (HAMM, LINDEMULDER & CID) 
 

A. Transfer – County General Fund – 1001 
 

From: 61140 Protective Services $ 1,480.00 
To: 61210 Longevity – Deduction 

 
B. Resolution 

 
Permitting the Superior Court of Lake County, County Division – Room No. 4 to Pay an Outstanding 
2022 Invoice/Debt from the 2023 Budget. 

 
19: Treasurer – 1003 (HAMM, BROWN & CID) 
 

Ordinance 
 

Amending Ordinance No. 1132B, Establishment of Non-Sufficient Fund Service Fee Charge. 
 
20: Criminal Courts – 3002 (HAMM, BILSKI & LAY) 
 

A. Rev. 144 – County General Fund – 1001 
 

Effective 11/05/2023 Present Proposed Difference 
 

12428-012 Probation officer $ 73,599.00 $ 70,094.00 ($ 3,505.00 ) 
11221-001 Director of Probation $ 100,094.00 $ 103,599.00 $ 3,505.00 

 
Total(s): $ 173,693.00 $ 173,693.00 $ 0.00 

 
B. Transfer – County General Fund – 1001 

 
From: 61130 Technicians $ 10,000.00 

62110 Office Supplies $ 1,000.00 
62230 Clothing $ 1,400.00 
63231 Travel – Registration $ 2,000.00 
63232 Travel – Meals $ 900.00 
63233 Travel – Lodging $ 2,900.00 
63234 Travel – Transportation/Other $ 1,000.00 
63235 Travel – Mileage $ 600.00 

To: 63190 Other Professional Service $ 10,000.00 
63290 Other Commuting & Transportation $ 9,800.00 

 
Total: $ 19,800.00 
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21: Court Administrator – 3003 (HAMM, BILSKI & LAY) 
 

Transfer – County General Fund – 1001 
 

From: 63920 Food & Lodging $ 300.00 
To: 61210 Longevity – Deduction 

 
22: Emergency Management – 9304 (BROWN, CID & NIEMEYER) 
 

Grant Application & Grant Approval – Grant Oversight Committee 
 

Lake County Homeland Security and Emergency Management Agency = US Department of 
Homeland Security – Indiana Department of Homeland Security – 2023 Emergency Management 
Performance Grant (EMPG) – Salary Reimbursement Grant Application. 

 
23: Combined Election & Registration – 5001 (LINDEMULDER, NIEMEYER & HAMM) 
 

Grant Application & Grant Approval – Grant Oversight Committee 
 

Combined Board of Elections and Registration = US Election Assistance Commission – Indiana 
Secretary of State Office – 2023 Help America Vote Act (HAVA) Election Security Local Grant 
Application – Outreach and Education Category. 

 
24: Community Corrections – 9101 (LINDEMULDER) 
 

Grant Applications & Grant Approvals – Grant Oversight Committee 
 

1. Lake County Adult Community Corrections on behalf of Lake County Superior Court – Criminal 
Division – Room 4 = Indiana Supreme Court – 2024 Problem-Solving Court Grant Application – 
Drug Court Category. 

 
2. Lake County Adult Community Corrections on behalf of Lake Superior Court – Criminal Division – 

Room 2 = Indiana Supreme Court – 2024 Problem-Solving Court Grant Application – Mental Health 
Court Category (for Therapeutic Intervention Court). 

 
3. Lake County Community Corrections on behalf of Lake Superior Court – Criminal Division – Room 

1 = Indiana Supreme Court – 2024 Problem-Solving Court Grant Application – Re-entry Court 
Category (for Community Transition Court). 

 
4. Lake County Adult Community Corrections = US Department of Health and Human Services – 

Indiana Family and Social Services Administration-Division of Mental Health and Addiction (FSSA-
DMHA) – Indiana Supreme Court – 2024 Justice Partners Addiction Response (JPAR) Sequential 
Intercept Model (SIM) Opioid Grant Renewal Award. 
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25: Commissioners L.C. 911 – 9305 (BROWN, CID & NIEMEYER) 
 

A. Transfer – E911 Operating Fund – 1014 
 

From: 61140 Protective Services $ 300,000.00 
61340 Group Insurance – Deduction $ 380,000.00 

To: 61100 Overtime $ 440,000.00 
61320 FICA – Deduction $ 60,000.00 
61330 PERF – Deduction $ 60,000.00 
63630 Maintenance & Service Contracts $ 120,000.00 

 
Total: $ 680,000.00 

 
B. Transfer – Lake County 911 Fund – 1399 

 
From: 61140 Protective Services $ 100,000.00 

63150 Consultant Fees $ 20,000.00 
63240 Telephone $ 40,000.00 

To: 61320 FICA – Deduction $ 10,000.00 
61330 PERF – Deduction $ 45,000.00 
61360 Workman's Comp – Deduction $ 5,000.00 
63630 Maintenance & Service Contracts $ 100,000.00 

 
Total: $ 160,000.00 

 
26: Prosecutor – 9001 (CID, LINDEMULDER & HAMM) 
 

A. Resolution 
 

Permitting the Office of the Prosecuting Attorney to Pay an Outstanding 2022 Invoice/Debt in the 
amount of $510.21 from the 2023 Budget. 

 
B. Transfer – Infraction Deferral Program Fund – 7104 

 
From: 61160 Office & Clerical $ 15,000.00 
To: 62110 Office Supplies 

 
C. Transfer – Non-reverting Property Seizure Fund – 4145 

 
From: 61125 Discretionary Salaries $ 30,000.00 
To: 61190 Part-Time 

 
D. Transfer – Pre-Trial Diversion Fund – 7135 

 
From: 61125 Discretionary Salaries $ 30,000.00 

61160 Office & Clerical $ 50,000.00 
To: 61190 Part-Time $ 60,000.00 

63630 Maintenance & Service Contracts $ 20,000.00 
 

Total: $ 80,000.00 
  



 Page 8 of 8 
Lake County Council Agenda | Lake County Indiana | https://www.lakecounty.in.gov/departments/council 

27: County Council – 6001 
 

A. Ordinance 
 

Establishing the Procedure for Lake County to Obtain Title for a Parcel of Real Property Offered at 
Tax Sale Two or More Occasions without a Bid and Parcels Determined to be a Public Hazard.  
(LAY)  Postponed October 

 
B. Citizen Appointments 

 
1. Veterans Memorial Parkway Commission:  Postponed October 

 
Two Members (2) (Shall) 

 
2. County Property Tax Assessment Board of Appeals: 

 
One Member (1) (Shall) 

 
3. Alcohol Beverage Board: 

 
One Member (1) (Shall) 

 
4. County Domestic Violence Fatality Review Team: 

 
Expert in the Field of Forensic Pathology, Coroner or Deputy Coroner (1) (Shall) 

 
C. Collective Bargaining Agreement 

 
Between Lake County Government and International Brotherhood of Electrical Workers Local Union 
21. 

 
D. Consulting Contract 

 
Law Office of Ray L. Szarmach, P.C. 

 
E. Discussion 

 
Update of Oracle Fusion Financial System.  (NIEMEYER) 

 
 

 
Public Comments: 
 



RESOLUTION NO.__________

RESOLUTION ACKNOWLEDGING
DECEMBER 1, 2023 AS WORLD AIDS DAY

WHEREAS, the Centers for Disease Control and Prevention estimates that more than
1,189,700 people are living with HIV in the United States and for every 100 people
with HIV, 87 knew their HIV status; and 

WHEREAS, new infections continue at far too high a level, with 36,136 new HIV diagnoses in
the United States and dependent areas in 2021; and 

WHEREAS, in recent years, the rate of death due to HIV disease continues to slowly decline,
decreasing from 2.6 deaths per 100,000 in 2010 to 1.3 deaths per 100,000 in 2021;
and 

WHEREAS, in May of 2015, a new law went into effect to allow local health departments and law
enforcement to work together, if certain criteria are met, to start a syringe exchange
program to provide hard to reach people who inject drugs with an opportunity to
reduce the spread of bloodborne diseases such as HIV and HCV by using sterile
syringes, share syringes less often and safety dispose of used syringes; and 

WHEREAS, the World Health Organization in 1988 established World AIDS Day (December
1 ) providing an opportunity for people worldwide to unite in the fight againstst

HIV, to show support for people living with HIV, to commemorate those who have
died from an AIDS-related illness and to reach out to families, friends and loved
ones who have been deeply affected; and

WHEREAS, the Lake County Council acknowledges December 1, 2023  as World AIDS Day. 

NOW, THEREFORE, LET IT BE RESOLVED AS FOLLOWS:

That the Lake County Council acknowledges December 1, 2023 
as World AIDS Day. 

SO RESOLVED THIS 14  day of November, 2023.th

_________________________
CHARLIE BROWN, President

__________________________ ________________________
DAVID HAMM CHRISTINE CID

___________________________ ________________________
RANDELL C. NIEMEYER CLORIUS L. LAY

___________________________ ________________________
PETE LINDEMULDER TED F. BILSKI

Members of the Lake County Council
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Revis,ion 

LAKE COUNTY FAIRGROUNDS 
889 SOUTH COURT STREET 

CROWN POINT, IN 46307 
(219) 661-3071 Fax 661-3072

marshjf@lakecountyin.org
Open 365 Days 

LAKE COUNTY BOARD OF COMMISSIONERS 

KYLE W. ALLEN Sr., 1sr District 
JERRY TIPPY, 2nd District 
MICHAEL REPAY, 3rd District 

September 15, 2023 

Dear Council President, Charlie Brown, 

SUPERINTENDENT 

JOHN MARSHALL 

The Lake County Fairgrounds is requesting a Funds Transfer in our General Fund 1001 
Line 61190 - Part Time & 61280 - Se.asonal Employee$. to cover the negative balances. 
We are requesting to transfer $30 .. 58 from line 621.10 (Office Supplies), $5,038.91 from 
line 62210 (Petroleum), $3,809.21 from line 62240 (Household), $937.27 from line 
62410 (Other Supplies), $2,904.52 from line 63620 (Equipment Repair), and $4,649.67 
from line

. 
64490

. 
(Other Equ

. 
ipment) al� to be ap

.
plied

. 
in the

. 
amo

.
unt of $9,72S.80 to line '1, J-.1 � 

61190(Part-Time), and $8,092.16 to lme 61280 (Seasonal Employees) for a total o 
transfer of $17i370.16. 

Thank you, 

Kristen Borchert 
Administrative Assistant 

5.AWithdrawn

fickegp
Highlight



LAKE COUNTY FAIRGROUNDS 
889 SOUTH COURT STREET 

CROWN POINT, IN 46307 
(219) 661-3071 Fax 661-3072

marshjf@lakecountyin.org
Open 365 Days 

LAKE COUNTY BOARD OF COMMISSIONERS 

KYLE W. ALLEN Sr., 1ST District 
JERRY TIPPY, 2nd District 
MICHAEL REPAY, 3rd District 

October 13, 2023 

Dear Council President, Charlie Brown, 

SUPERINTENDENT 

JOHN MARSHALL 

The Lake County Fairgrounds is requesting a items 6A and 6B be withdrawn from the 
November Council Meeting. 

Thank you, 

Kristen Borchert 
Administrative Assistant 



LAKE COUNTY COUNCIL FORM #3 Revision BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed 
by the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
9201 Fairgrounds as Follows: FUND NO. 1001 

Dept Name & No·. 

FROM: Line Item No. & Title 

1. 62110 Office Supplies
2. 6221 o Petroleum Products

Amount To: Line Item No. & Title 

$ 30.58 61190 Part-Time 

3. 62240 Househld & lnstit Supplies
4. 62410 Other Supplies
5. 63620 Equipment Repair
6. 64490 Other Equipment
7.

-:"---�-i-1----""'_ ,_.�-. --
i1 

61280 Seasonal Employees 

$ 937.27 

� 
$ 2,904.52 ------------

-----'--- -

$ 4;649.67 
--------------

8. --------------
9. --------------

10. --------------
Total: $\,,"?,JO. Ho 

II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget
of the Lake County ----------=,......,..,.,,........,,.,.,---------

-
as follows:

Dept. Name& No, 

FUND, Line Item No. & Title 
1. 

Amount 
---------------------

2. 
---------------------

3. 
---------------------

4. 
---------------------

5. 
---------------------

6. 

Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
as follows along with evidence of the obligation for which the encumbrance shall be used. 

---------

Dept. Name & No, Copy to the Lake County council. 

FUND, Line Item No. & Title 
1. 
--------------

2. --------------
3. --------------

9201 Fairgrounds 
Name of Department �---
PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS
TO THE COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS
PRl:\/IOUS TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS
PREVIOUS TO DECEMBER 31 ST OF EACH BUDGET YEAR

September 15, 2023 

fickegp
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Avallable 

(Carried over as of Budget) s Obligations e 

01/01) 
1001-9201-61110 County General- 136,217.00 0.00 0.00 92,998.39 92,998.39 43,218.61 

Fairgrounds-Offieial & 
Administrators 

1001-9201-61160 County General- 34,866.00 0.00 0.00 25,351.30 25,351.30 9,514.70 
Faimrounds-Office & Clerical 

1001-9201-61180 County General- 40,352.00 0.00 0.00 29,340.14 29,340.14 11,011.86 
Fairgrounds-
Service/Maintenance 

1001-9201-61190 County General- 25,811.16 0.00 0.00 35,089.16 35,089.16 -9,278.00 
Fairorounds-Part\-Time 

1001-9201-61210 County General- 1,220.00 0.00 0.00 1,220.00 1,220.00 0.00 
Fairgrounds-Longevity\-

Deduction 
1001-9201-61280 County General- 8,339.84 0.00 0.00 16.432.00 16,432.00 -8,092.16 

Fairgrounds-Seasonal 
Employees 

1001-9201-61320 County General- 0.00 0.00 0.00 11,806.18 11,806.18 -11,806.18 
Fairgrounds-FICA\-
Deduction 

1001-9201-61330 County General- 0.00 0.00 0.00 19,612.49 19,612.49 -19,612.49 
Fairgrounds-PERF \-

Deduction 
1001-9201-61340 County General- 0.00 0.00 0.00 59,131.48 59,131.48 -59,131.48 

Fairgrounds-Group 
Insurance \-Deductio 

1001-9201-61350 County General- 0.00 0.00 0.00 0.00 0.00 0.00 
Fairgrounds-Unemployment 
Comp\- Ded 

1001-9201-61360 County General- 0.00 0.00 0.00 2,860.00 2,860.00 -2,860.00 
Fairgrounds-Workman's 
Comp\-Ded 

.. � 
1001-9201-62110 County General- 380.00 0.00 0.00 343.92 343.92 36.08 

Fair11rounds-Office Supplies 
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-)t. 

;e 

• 

* 

Budget Account 

1001-9201-62210 

1001-9201-62240 

1001-9201-62310 

1001-9201·62410 

1001-9201-63620 

1001-9201-63630 

1001-9201-64490 

Budget Account 

1001-9201-61110 

1001-9201-61110 

1001-9201-61110 

1001-9201-61110 

1001-9201-61110 

1001-9201-61110 

Budget Account Prior Year 
Description Encumbrance 

(Carried over as of 
01/01} 

County General-
Fairgrounds-Petroleum 
Products 
County General-
Fairgrounds-Househld & 
Instil Suoolie 
County General-
Fairgrounds-Equipment 
Repair Parts 
County General-
Fairqrounds-Other Supplies 
County General-
Fairgrounds-Equipment 
Reoair 
County General-
Fairgrounds-Mainten & 
Service Cont 
County General-
Fairgrounds-Other 
Equipment 

Detail Expenses 

Period Name GLDate 

Jan-23 01/30/2023 
Jan-23 01/31/2023 
Feb-23 02/13/2023 
Feb-23 02/28/2023 

Mar-23 03/31/2023 
Apr-23 04/30/2023 

Total Available Budget 
(Prior Year Encumbrance+ CY 
Budget) 

18,000.00 

7,000.00 

1.00 

12,293.10 

5,000.00 

16,000.00 

65,039.30 

Expenditure .. 

523.92 

14795.41 

523.92 

10057.78 

10581.72 

12375.66 

Requisition Purchase Invoice 'Total Funds 
Commitment Order Expenditur ·-Expenditure Available 
s Obligations e 

0.00 0.00 11,613.09 11,613.09 6,386.91 

0.00 0.00 3,190.79 3,190.79 3,809.21 

0.00 0.00 0.00 0.00 1.00 

0.00 489.74 10,866.09 11,355.83 937.27 

0.00 0.00 2,095.48 2,095.48 2,904.52 

0.00 150.00 14,937.09 15,087.09 912.91 

0.00 15.00 60,374.63 60,389.63 4,649.67 
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LAKE COUNTY FAIRGROUNDS 
889 SOUTH COURT STREET 
CROWN POINT, IN 4�3()7 

(219) 661-3071 Fax 661-3072
marshjf@lakecountyin.org

Open 365 Days 

LAKE COUNTY BOARD OF COMMISSIONERS 

KYLE W. ALLEN Sr., 1sr District 
JERRY TIPPY, 2nd District 
MICHAEL REPAY, 3rd District 

October 2, 2023 

Dear Council President, Charlie Brown,

SUPERINTENDENT 
JOHN MARSHALL 

The Lake County Fairgrounds is requesting a Funds Transfer in our 1651 Fund. We 
would also like to create 2 new lines in Fund 1651 ...,. 62210 - Petroleum Products & 
63630 - Mainten & Service Contracts. 
We are requesting $4,000 be transferred from 63610 - Building & Structures and 
applied to 62210 - Petroleum. 
We are also asking $4,000 be transferred from 64500 - Construction & Reconstruction 
and applied to 63630 - Maint�n &Service Contracts. 
This would cover the cost for the remainder of the year in Petn;>leµm and our Mainten & 
Service Contracts. 

Thank you, 

Kristen Borchert 
Administrative As�istant 

; ,,., • �.1 !'" ; I 
: ': .. ; ;� ... ' . •. ,·: .. ,-: 

. ' I

5.BWithdrawn



LAKE COUNTY FAIRGROUNDS 
889 SOUTH COURT STREET 

CROWN POINT, IN 46307 
(219) 661-3071 Fax 661-3072

marshjf@lakecountyin.org
Open 365 Days 

LAKE COUNTY BOARD OF COMMISSIONERS 

KYLE W. ALLEN Sr., 1ST District 
JERRY TIPPY, 2nd District 
MICHAEL REPAY, 3rd District 

October 13, 2023 

Dear Council President, Charlie Brown, 

SUPERINTENDENT 

JOHN MARSHALL 

The Lake County Fairgrounds is requesting a items 6A and 6B be withdrawn from the 
November Council Meeting. 

Thank you, 

Kristen Borchert 
Administrative Assistant 



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed 
by the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
9201 Fairgrounds as Follows: FUND NO. 1651 

Dept. Name & No. 

FROM: Line Item No. & Title 

1. 63610 Building & Structures
2. 64500 Construction & Reconstruction

$ 
$ 

Amount To: Line Item No. & Title 

4,000.00 62210 Petroleum Products (CNL) 
4,000.00 63630 Mainten & Service Cont (CNL) 

fY�o Amount 

0$ 4,000.00 
--------

$ 4,000.00 
3. _____________ ------- ------------- ------

4. _____________ ------- ------------- ------
5. _____________ ------- ------------- ------

Total: $ 8,000.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

of the Lake County --------..,,........,,..............,,...,,,_ ________ as follows:
Oepl Name &-No. 

FUND, Line Item No. & Title 
1. 
-------------------

2. 
-------------------

3. __________________ _
4. __________________ _
5.
-------------------

6. 
-------------------

Amount 

Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
as follows along with evidence of the obligation for which the encumbrance shall be used. 

__ ....,....... __ ...,....,... __ _ Dept Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 
1. 
-------------

2. 
-------------

3. 
-------------

9201 Fair rounds 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO
THE COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS
PREVIOUS TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS
PREVIOUS TO DECEMBER 31ST OF EACH BUDGET YEAR.

October2,2023 



Budget Account Budget Account Prior Year Total Avallable Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/011 

� 
1651-9201-63610 Co. Cumulative Capital De- 10,000.00 0.00 0.00 2,852.71 2,852.71 7,147.29 

Fairgrounds-Building & � Structures 
1651-9201-64490 Co. Cumulative Capital De- 20,000.00 0.00 0.00 18,895.69 18,895.69 1,104.31 

Fairgrounds-Other 
Equipment 

� 
1651-9201-64500 Co. Cumulative Capital De- 100,000.00 0.00 0.00 92,671.17 92,671.17 7,328.83 

Fairgrounds-Construction & 
Reconstruc 

-#: 
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LAKE COUNTY FAIRGROUNDS 
889 SOUTH COURT STREET 
CROWN POINT, IN 46:307 

(219) 661-3071 Fax 661-3072
marshjf@Jakecountyin.org

Open· :365 bays 

LAKE COUNTY BOARD OF COMMISSIONERS 
KYLE W. ALLEN Sr., 1sr District 
JERRY TIPPY, 2nd District 
MICHAEL REPAY; 3rd District 

October 19, 2023 

Dear Council President, Charlie 13rown, 

SUPERINTENDENT 
JOHN MARSHALL 

The Lake County Fairgrounds is requesting a transfer within our General Fund 1001. We 
are requesting $2,000 be transferted from J..ine 64490 ..,,;_Other l;quipment and applied 
to Line 63630 - Mainten & Seivice C::ont. to cover the �

,
gt�.i�c;ler of the years expenses. 

Thank you for your con$ider�tion, 

Kristen Borchert 
Administrativ� Assistant 

5.C



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request fo ransfer of Funds
II. Request for Ad itiohal appropriations

Ill. Request to Encu r Appropriated Funds 

All requests (originals) must be directed to the Lake County Aud· rand must be accompanied by a letter of explanation signed 
by the Elected Official or department head. One copy to the Cou ty Council office. 

r funds within the current budget of the Lake County 
FUND NO. \a:)J 

FROM: Line Item No. & Title 

1. <PLlUQO- Cth.cwf-Q.ciD.
2. -------------
3. -------------

4. -------------
5. -------------

Amount To: Line Item No. & Title Amount 

$a.A:O 
II. Honorable Members of the Lake County Council: Please Allow mergency additional appropriations within the current budget 

of the Lake County ------,,........,..�-:-::,-----+- as follows: 
Oepl. Name & No. 

FUND, Line Item No. & Title 

1. ---------------
2. ---------------
3. ---------------
4. ---------------
5. 
---------------

6. ---------------

Amount 

Ill. Honorable Lake County Auditor: Please encumber funds with the current budget of the Lake County 
---------

as follows along with evjdence of th obligation for Which the encumbrance shall be used. 
Dept. Name & No. Copy to the Lake Gou ty council. 

FUND, Line Item No. & Title 

1. -------------
2. -------------

3. -------------

1'JameofOep ent 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED B THE AUDliOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2NO TUESDAY OF EACH MO H).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECE ED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH M NTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIV D BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31 ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1001-9201-61110 County General- 136,217.00 0.00 0.00 103,476.60 103,476.60 32,740.40 
Fairgrounds-Official & 
Administrators 

1001-9201-61160 County General- 34,866.00 0.00 0.00 28,033.30 28,033.30 6,832.70 
FairQrounds-Office & Clerical 

1001-9201-61180 County General- 40,352.00 0.00 0.00 32,444.14 32,444.14 7,907.86 
Fairgrounds-
Service/Maintenance 

1001-9201-61190 County General- 25,811.16 0.00 0.00 25,811.16 25,811.16 0.00 
Fairorounds-Part\-Time 

1001-9201-61210 County General- 1,220.00 0.00 0.00 1,220.00 1,220.00 0.00 
Fairgrounds-Longevity\-
Deduction 

1001-9201-61280 County General- 8,339.84 0.00 0.00 8,339.84 8,339.84 0.00 
Fairgrounds-Seasonal 
Employees 

1001-9201-61320 County General- 0.00 0.00 0.00 13,023.90 13,023.90 -13,023.90 
Fairgrounds-FICA\-
Deduction 

1001-9201-61330 County General- 0.00 0.00 0.00 21,921.99 21,921.99 -21,921.99 
Fairgrounds-PERF \-
Deduction 

1001-9201-61340 County General- 0.00 0.00 0.00 68,312.96 68,312.96 -68,312.96 
Fairgrounds-Group 
Insurance \-Deductio 

1001-9201-61350 County General- 0.00 0.00 0.00 0.00 0.00 0.00 
Fairgrounds-Unemployment 
Como \-Ded 

1001-9201-61360 County General- 0.00 0.00 0.00 3,110.00 3,110.00 -3, 110.00 
Fairgrounds-Workman's 
Comp\-Ded 

1001-9201-62110 County General- 380.00 0.00 0.00 343.92 343.92 36.08 
Fairgrounds-Office Supplies 

1 



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/011 

1001-9201-62210 County General- 18,000.00 0.00 0.00 13,138.48 13,138.48 4,861.52 
Fairgrounds-Petroleum 
Products 

1001-9201-62240 County General- 7,000.00 0.00 0.00 3,190.79 3,190.79 3,809.21 
Fairgrounds-Househld & 
Instil Sul)plie 

1001-9201-62310 County General- 1.00 0.00 0.00 0.00 0.00 1.00 
Fairgrounds-Equipment 
Repair Parts 

1001-9201-62410 County General- 12,293.10 97.12 682.98 11,039.92 11,820.02 473.08 
Fairqrounds-Other Supplies 

1001-9201-63620 County General- 4,000.00 0.00 0.00 2,095.48 2,095.48 1,904.52 
Fairgrounds-Equipment 
Reoair 

1001-9201-63630 County General- 17,000.00 385.00 928.70 15,641.21 16,954.91 45.09
Fairgrounds-Mainten & 
Service Cont 

� 
1001-9201-64490 County General- 65,039.30 0.00 15.00 60,374.63 60,389.63 4,649.67 

Fairgrounds-Other 
Equipment 

Detail Expenses 

Budget Account Period Name GL Date Expenditure 

1001-9201-61110 Jan-23 01/30/2023 523.92 
1001-9201-61110 Jan-23 01/31/2023 14795.41 
1001-9201-61110 Feb-23 02/13/2023 523.92 
1001-9201-61110 Feb-23 02/28/2023 10057.78 
1001-9201-61110 Mar-23 03/31/2023 10581.72 
1001-9201-61110 Apr-23 04/30/2023 12375.66 

2 
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i;-;:, PURDUE 
e;r UNIVERSITY

Extension • Lake County 

September 26, 2023 

Councilman Pete Undemulder 
Lake County Council 
2293 North Main Street 
Crown Point, IN 46307 

RE: Transfer of Funds 

Dear Councilman Lindemulder, 

Revision 

This revised letter consolidates our two (2) transfer requests and serves as our official request to be 
placed on the next council agenda for the purpose of requesting a funds transfer to cover mileage 
which will be incurred until the end of the 2023 calendar year and to replace an existing 
duplicating machine. The current machine was purchased in 2008 and has run over 1 million 
copies. This machine has broken down and parts are no longer available. Funds are available 
within our current budget. 

TRANSFER FROM: 
Line-Item Name 
Office & Clerical 

TRANSFER TO: 
Line-Item Name 
Travel- Mileage 
Office Machines (CNL) 

Line Item# 
61160 

Line Item# 
63235 
64420 

Thank you in advance for your 

consideration. Respectfully, 

Rita Gillis 
County Extension Director 

Amount 
$12,962.00 

Amount 
$4,999.00 
$7,963.00 

... ) 

r -.) 

Mailing Address: 2293 N. Main St. I Physical AddressP229i N. ·Mai� St. I. Crown.Point, IN 46307 I 
219-755-3240 I https://extension.purdue.edu/Lake/
Purdue University is an equal access/equal opportunity institution.

� 
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LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals} must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed 
by the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
5002 Cooperative Extention Service as Follows: FUND NO. 1001 

Dept. Name & No. 

FROM: Line Item No. & Title 

1. 61160 Office & Clerical

2.
--------------

3. 
--------------

4. 
--------------

5. 
--------------

Amount 

$ 12,962.00 

To: Line Item No. & Title 

63235 Travel � Mileage 

64420 Office Machines (CNL) 

$ 

$ 

Amount �

4,999.00 

7,963.00 

Total: $ 12,962.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

1. 

2. 

3. 

4. 

5. 

6. 

of the Lake County as follows: 
Dept. Name & No. 

FUND, Line Item No. & Title Amount 

---------------------

---------------------

---------------------

---------------------

---------------------

---------------------

Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
as follows along with evidence of the obligation for which the encumbrance shall be used. 

---------

Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 
1. 

--------------

2. 
--------------

3. 

5002 Cooperative Extention Service 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO
THE COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS
PREVIOUS TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS
PREVIOUS TO DECEMBER 31ST OF EACH BUDGET YEAR.

October 27, 2023 



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/011 

1001-5002-61120 County General-Cooperative 39,864.00 0.00 0.00 32,051.63 32,051.63 7,812.37 
Extention Ser-Professionals 

-� 
1001-5002-61160 County General-Cooperative 128,398.00 0.00 0.00 78,956.84 78,956.84 49,441.16 

Extention Ser-Office & .tk' 
Clerical 

1001-5002-61190 County General-Cooperative 0.00 0.00 0.00 0.00 0.00 0.00 
Extention Ser-Part\-Time 

1001-5002-61210 County General-Cooperative 1,760.00 0.00 0.00 0.00 0.00 1,760.00 
Extention Ser-Longevity \-

Deduction 
1001-5002-61320 County General-Cooperative 0.00 0.00 0.00 6,779.43 6,779.43 -6,779.43 

Extention Ser-FICA 1-
Deduction 

1001-5002-61330 County General-Cooperative 0.00 0.00 0.00 16,522.85 16,522.85 -16,522.85 
Extention Ser-PERF 1-

Deduction 
1001-5002-61340 County General-Cooperative 0.00 0.00 0.00 59,200.00 59,200.00 -59,200.00 

Extention Ser-Group 
Insurance \-Deductio 

1001-5002-61350 County General-Cooperative 0.00 0.00 0.00 0.00 0.00 0.00 
Extention Ser-
Unemolovment Como \-Ded 

1001-5002-61360 County General-Cooperative 0.00 0.00 0.00 1,480.00 1,480.00 -1,480.00 
Extention Ser-Workman's 
Como I-Ded 

1001-5002-62110 County General-Cooperative 3,089.00 0.00 337.92 2,233.61 2,571.53 517.47 
Extention Ser-Office 
Supplies 

1001-5002-62240 County General-Cooperative 216.00 0.00 0.00 91.56 91.56 124.44 
Extention Ser-Househld & 
Instil Suoolie 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expendltur Expenditure Available 

(Canied over as of Budget) s Obligations e 
01101) 

1001-5002-63190 County General-Cooperative 213,230.00 0.00 0.00 213,230.00 213,230.00 0.00 
Extention Ser-Other 
Professional Servic 

1001-5002-63231 County General-Cooperative 3,000.00 0.00 0.00 1,394.00 1,394.00 1,606.00 
Extention Ser-Travel \. 
Reaistration 

1001-5002-63235 County General-Cooperative 16,522.51 0.00 0.00 12,983.93 12,983.93 3,538.58 
Extention Ser-Travel\. 
MileaQe 

1001-5002-63310 County General-Cooperative 1.00 0.00 0.00 0.00 0.00 1.00 
Extention Ser-Printino 

1001-5002-63620 County General-Cooperative 1.00 0.00 0.00 0.00 0.00 1.00 
Extention Ser-Equipment 
Reoair 

1001-5002-63710 County General-Cooperative 6,610.00 0.00 0.00 0.00 0.00 6,610.00 
Extention Ser-Equipment 
Rentals 

1001-5002-63910 County General-Cooperative 1,000.00 0.00 0.00 980.00 980.00 20.00 
Extention Ser-Dues & 
Subscriptions 

Detail Expenses 

Budget Account Period Name GL Date Expenditure 

1001-5002-61120 Jan-23 01/30/2023 153.32 
1001-5002-61120 Jan-23 01/31/2023 4300.35 
1001-5002-61120 Feb-23 02/13/2023 153.32 
1001-5002-61120 Feb-23 02/28/2023 2913.12 
1001-5002-61120 Mar-23 03/31/2023 3066.44 
1001-5002-61120 Apr-23 04/30/2023 3066.44 

2 
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[IlM.�tY 
51OP,og,essS"8et 
Mulllter, IN. 46321 

(219) 934-2800 (708) 474-8282
(877) Col)ier-4 fax:(219) ,34-2810

www.gateway-blz.com

Lake County COOP 
2291 N. Main St. 
Crown Point, IN 46307 
Attn: Anita 

September 6, 2023 

Gateway Business Systems is pleased to present the following proposal for your review. 

DUPLO Dlgitat Dupficator DP-X510 ............................................................. . 
The DP-X510 Digital OupUcator delivers great print quality with 300 x 600 dpi 

resolution and productivity up to 155 pages per minute. It quickly scans documents and 
makes the master within 20 seconds. The cost of master is shared by the total amount 
of copies produced and savings begin with as few as 20 copies. The high stacking 
capacity on both feed and receiving trays offer uninterrupted productivity. Feed a variety 
of paper types including fine, coarse, recycled, cards, and envelopes. 

Consider the following: 
✓ Up to 155 pages per minute
✓ 300 x 600 dpi resolution
✓ Up to legal size paper
✓ Stand

✓ Color touchscreen LCD panel
✓ Optional 100-sheet ADF
✓ Network options available

Equipment Purchase Price ....................................... , ............................ $7 �963 

Supplies: Masters $99/bx of 2, black ink $27. 75/ea. 

Service agreement is available for $495.00/yr. includes up to 300,000 prints. 
Overage is $.0045 per print. Dupto DP•XS10 includes parts and labor only. 
Supplies are not included. 

Gateway offers quality service & supplies. Service. calls have an average response time 
of 4 hours or less on regular business days. Service calls, supply orders, and meter 
readings can be entered by phone or online 24 hours a d�y. 7 days a week. 

Thank you for the opportunity to provide Lake County Coop with this proposal. We 
appreciate your business and the confidence you have placed in us. If you have any 
questions, please feel free to call at (219) 934-2800. 

Respectfully submitted, 

Debbie Hojnacki, 
Gateway Business Systems, Inc 

Locally owned & headquartered in Munster, IN 
Lake County IN 
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Anito Brown 

1140 Weat Wa ... ln ... n BoUleva,_ 
CIII_.., IL 80f;l07 

(312) 81&.-4700 F■x: (312) 888-17 ..
s.rvac. Holllne (877) 724-8818
www.�MdLCOIII

Loke County Coop- Purdue Extension 
2291 N. Main St. 
Crown Point, IN 46307 

Amount 
1 ea. 

Make/MQ.det 
DP-X510 Duplo Olgitol Duplicator 

Unit Price 
$8,375 

Amount 
$8,�75 

Duplo hos been o teodin9 monufactuter .of digital duplicato.rs for 60+ 
years. The DP�X510 prints d9cuments with 300 x 600 dpi and up to 155 pages per 
minute. Y.;>u con feed o variety of paper types including fine; coarse, recycled, 
cotes. and envelopes up to 110 lb. index. You con add on optional i0O-sheet 
ADF and network options are available, 

Thqnk you for yovr interest in Duplo Digital Duplicator ond Regal Business 
Machines. I look forward to doing business with you. If you have any
questions I con be reached at 312-752-6805 

• • 

Best regards, 

Rick Polster 
polsferr@reqol-bil.com 
312-7 52-6805



�uperipr O!.o�rt �£ �I.ti! (ttoµnfU 
JUVEN� 0lVISION 

OctQber 17; 2oia 

�ake CQiJnty Co.1,1ncil 
-2293 North Main Street
Crown Point, IN 46307

Dear CounciJ Mem l:iers:

Jju?tge {!!fJ®Jlt� 'J. �tefmria.k, ffir. 
LAKE COUNTY.JUVENILE JU&TICE C(;MILE� 

3000 WEST 9:fOAVENUi; 
CROWN PO!�.T. IN 463Q7 

PHONE: 21�00 
FAXi Zf 9-7!36;6209 

We. respectfully request to be adc/ed to th.e Nov.ember 14t11, 2023 C.ound AgE!nda. We are requesting
to increase Pro�ation Officer salary in the Jweruie Court General Fund 1001.-400S for the folJowing
positipn effective i0/09/2023.

12428-016 Probation Officer $41,021.QO $73,$99.00

Please see attached Form 144, Tbank you in advance for vout co11s.lj:feri1lion in this matter. 

Sincerely, 

Timothy Gericke, Chief 
Superior Court Lake County, Juvenile Division 
3000 West 93"' Avenue 
Crown Point> IN 46307 
219-660-6950

.,,,. ·:: . •  ! 
-1•-- ,. • 
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STATEf!IIE.NT OF SALARIES AN.D'WAGES

PROPOSED TO BE PAJP. OFFICERS ANO EMPLOYEES. 

Ji.iYeflile Court ... 4005 1001 

CALENDAR YEAR 2'023.. . .. . . . . . , .  

The following sra.t�ment $hows the salaries and wag�s pr6PQ:$ed to. be paiij to .officers ape;! employees '.bftne above 
i named office, departm�nt, board or aijency.dliri�g the �a.lend�r=yeat 20.23 : ·  

FULk TIME SALARtED OFFICt.RS �ND EMPLOY'EES 

Till.tit �l!PJ 11'. EOOPIPY.!IC ¢ii»iflljllljop 

JOB COD.E # AND POSiTIQN # 

Totals 

'rjtje Qf PoejBon or empj�'CJass,fijiajie.,n 

Submitted by: 

$ PRESENr 
� .41,021.00 

41 021.00 

i PRO.POSED 
$ 7$,�'.00 

7.l,5.99.00..

�a/e:atffavt­
Per 
Per 

Per 

Per 

Per 

/Si;&�_;> 

$ DJFFERENOE 

$ �.�7·8,-00 

$ 

Date .October 17. 2023 Chief Deputy 

'.NOTES: 
I (1) 

(2) 

(3) 

(TIiie) 

This stalemerJt must b6 filed IN DIJPt.lCATE with '1.e Cgunty:Aocfflor onij( beJoiji Ji.I� 1 each year ror·sa1ar1es and wages to be paid in the enJ11ring 5¢1.r .. 

Tile number and i;alarias 10 Ii& paid fl,ill time offf!:!e,u1ni1 emP,IDyei!s must oe fixed by fie County Council. ih!! "'2S of pay for. pilfl lime ancJ •/lOurly employees shaH lilce1MSe 
be lilied by ttie County Counli/1 btMhe numlier·ID Ill' eh1)10jed is U11111edon1Y by ihe funi:ts !!1Jproprlat� ltlere�1f,us. � amaunt Iii t,e l'GQue'atad in � bucl,9et fi:lr p;;,t 
um� ano hourly eiqi1oyees n!!!!d not lie incl\Jded in !his &t.atement 

'The Oounty Auditor shal complete Ihle (eserve siile of this' oMhfS fcrin ancl re1lJm one wry 10 he officer tir heed of� department. b0&1rd cit agenl?/ wlllin 3 d:iys aft.er 
ai!i� th� � fne County Council. 

• • , • • • • 
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From: Jeanann Ficker
To: Cid, Christine
Cc: Ficker, George P
Subject: Grant Renewal Application for the November 2023 Council Meeting Agenda
Date: Tuesday, October 31, 2023 9:20:53 AM

External Email
Do not click any links or open attachments unless you know and trust the sender and
are expecting this message.

_  
Christine,
Since my prior email, I have learned of another Grant Renewal Application ready for
presentation to the Council at the November 2023 meeting.  I am requesting the
following Grant Renewal Application be added to the Council's November 14, 2023
Agenda:

(7) Lake Superior Court - Juvenile Division = Indiana Department of Corrections
- State FY 2024-2025 Juvenile Detention Alternatives Initiative (JDAI) Grant
Renewal Application

Please feel free to call or email me if you have any questions.

Thanks,
Jeanann
(219) 663-8526

7.B

mailto:jeanannficker@att.net
mailto:cidcx@lakecountyin.org
mailto:fickegp@lakecountyin.org
fickegp
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LAKE COUNTY 
COMMUNITY ECONOMIC DEVELOPMENT DEPARTMENT 

Executive Director 
Timothy A. Brown 

October 10, 2023 

2293 N. Main Street • Crown Point. In 46307 
Tel. (219) 755-3225 • Fax (219) 736-5925 

www.lakecountyin.org 

Mr. Charlie Brown, President 
Lake County Council 
2293 North Main Street 
Crown Point, IN 46307 

RE: Department 9307 / Fund 8272 

Dear President Brown and Council Members: 

This letter is to request indusion on the Cou·ncil's agenda for the next Council meeting 
in November 14, 2023. 

I'm asking the County Council to approve and appropriate the following three-line items 
for the new LCCEDD ARP HOME Fund (Fund# 8272): 

64220- Building Improvements - $2, 165.379.00 

63145- Legal Services- $7,500.00

63150- Consultant Fees- $25,000.00

Attached is Form #3 for your consideration. Your assistance in this matter is greatly 
appreciated. If you should have any questions please feel free to call me at extension 

#3235. 

Sincerely, 

y ti-// 14/)n 8 wl /ot;k.J
Kai lyn rrBullock 
Bookkeeper 

. . .. 
\ .. !.. • . ..... 

8



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be di'ected to the Lake County Auditor and must be aa:ompanied by a letter of explanation signed by 
the Elected Official or departmert head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer fuoos within the curr ert budget of the Lake County
----�...,.,. ______ as Folows: FUND NO.

Dept. Name&No. 

1. 

FROM: Line Item No. & Title 

------------

2. ------------

3. ------------

4. 
------------

5. 
--------------

Amount To: Line Item No. & Tide Amourt 

Total: $0.00 
II. Honorable Member.. of the Lake County Council: Please Anow emergency additional appropriations within the current budget 

of the Lake County Economic 0eveiopnen1-9307 as follows:

FUND, Line Item No. & Tide 

1. 8272- 64220- Building & lmprolo'Bf1lenls (CNL)

2. 8272• 63145- Legal Services (CN..)

3. 8272- 63150- Consullant Fees (CNL)
-------------

4. -------------
5. 
--------------

6. --------------

Amount 
$2,165,379.00 

$7,500.00 

$25,000.00 

Total: 12,197.879.00 
Ill. Honorable Lake County Aucfitor. Please encumber foods within the current budget of the Lake County 

-------- as follows a lollJ with evidence of the obligation for which the e ncumbrance shall be used.
O.pt. Name& No. Copy to the Lake County council. 

FUND, Line Item No. & Tide 

1. --------------

2. ------------

3. 
------------

Econanic Development 
Name of Oepartmonl 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MON TH}.

2. All REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TOREGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH}

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



. • . -
... 

ORDINANCE NO. 1488B 

ORDINANCE ESTABLISlllNG TIIE LAKE COUNTY COMMUNITY 
ECONOMIC DEVELOPMENT DEPARTMENT'S HOME-ARP 

GRANI' FUND, A NON-REVERTING FUND 

WHEREAS, pursuant to I.C. 36-2-3.5-5, the County Council shall adopt ordinances 
to promote efficient County Government; and 

WHEREAS, pursuant to I.C. 36-2-5-2(b), the County Council shall appropriate money to 
be paid out of the Co\lllty Treasury, and money may be paid from the County 
Treasury only under appropriation made by the County Council, except as 
otherwise provided as law; and 

WHEREAS, the Lake County Co\lllcil desires to establish by ordinance all funds within 
the County Treasury, from which appropriations and transfers require County 
Council approval; and 

WHEREAS, Lake County Community Economic Development Department has been awarded a 
grant from the U.S. Department of Housing and Urban Development's (HUD) 
American Rescue Plan (ARP}HOME Grant in the sum of $2,197,879.00 for 
homelessness; at risk homelessness; fleeing or attempting to flee domestic violence, 
dating violence, sexual assault, stalking, or human trafficking; serving eopulations 
with the great risk of housing instability; and veterans or a veteran fiunily member 
that meets one of the above criteria; and 

WHEREAS, the Lake County Council desires to create the Lake County Community Economic 
DevelopmentDepartment'sHOME-ARP GrantFund, aNon-RevertingFWldforthe 
deposit of $2,197,879.00 from the U.S. Department of Housing and Urban 
Development's (HUD) HOME-ARP Grant. 

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS: 

1. That the Lake Coun1¥ Community Economic Development Department's
HOME-ARP Allocation Grant Fund, a non-reverting fund, is established for
the depositof$2, 197,879.00 from the U.S. Department of Housing and Urban
Development's (HUD) HOME-ARP Grant.

2. That pursuant to J.C. 36-2-5-2(b), the Lake County fiscal body
shall appropriate all money to be paid out of the fund, except as
otherwise provided by law.

3. Any money remaining in the fund at the end of the year
shall not revert to any other fund but continues in the
Lake County Community Economic Development Department's
HOME-ARP Grant Fund.

4. In the event the Lake County Community Economic Development

Page -1-



Department receives future awards from the U.S. Department of 
Housing and Urban Development (HUD) HOME-ARP 
Grant program. those grants may be accounted for 
using the established Fund. 

SO ORDAINED TIDS 10th DAY OF OCTOBER,2023. 

ABSENT 

�{)dj 
Members of the Lake County Council 

Page -2-



October 19, 2023 

OFFICE OF THE PUBLIC DEFENDER 

SUPERIOR COURT OF LAKE COUNTY 

CRIMINAL DIVISION 

2293 N. MAIN STREET 

CROWN POINT, IN 46307 

TELEPHONE: (219) 755-3506 

FAX: (219) 755-3078 
MARCE GONZALEZ JR. CHIEF PUBLIC DEFENDER 

THOMAS W. VANES FIRST ASSISTANT PUBLIC DEFENDER 

MARVIN E. SMITH EXECUTIVE DIRECTOR 

WILLIAM A. PADULA SUPERVISOR CONFLICTS DIVISION 

MARK A. BATES SUPERVISOR APPELLATE DIVISION 

Lake County Council Vice President (Presiding Chair), Christine Cid 
2293 N. Main Street 
Crown Point, In 46307 

Re: Additional Appropriations Lake County Public Defender Office Dept. #9002 
Fund #1001 Line Item #62110 Office Supplies Amount $4,000 

Dear Council Vice President (Presiding Chair), Cid: 

We are requesting additional appropriations in the General Fund #1001-line item #62110 
Office Supplies in the amount of $4,000. Our office is currently in need of toner for 
copiers and printers, along with copier paper. 

Thanking you in advance for your cooperation in this matter. If you should have any 
questions or concerns, please feel free to contact me at extension 3550. 

Sincerely, 

�G� 
Chief Public Defender 

Withdrawn 9.A



November 2, 2023 

OFFICE OF THE PUBLIC DEFENDER 

SUPERIOR COURT OF LAKE COUNTY 

CRIMINAL DIVISION 

2293 N. MAIN STREET 

CROWN POINT, IN 46307 

TELEPHONE: (219) 755-3506 

FAX: (219) 755-3078 
MARCE GONZALEZ JR. CHIEF PUBLIC DEFENDER 

THOMAS W VANES FIRST ASSISTANT PUBLIC DEFENDER 

MARVIN E. SMITH EXECUTIVE DIRECTOR 

WILLIAM A. PADULA SUPERVISOR CONFLICTS DIVISION 

MARK A. BATES SUPERVISOR APPELLATE DIVISION 

Lake County Council Vice President (Presiding Chair), Christine Cid 
2293 N. Main Street 
Crown Point, In 46307 

Re: Withdraw Request for Additional Appropriations Line Item #62110 Office Supplies 
General Fund 1001 Amount $4,000.00 

Dear Council Vice President (Presiding Chair), Cid: 

Please withdraw our request for Additional Appropriations in the General Fund 1001, 
line item #62110 Office Supplies in the amount $4,000.00. 

Thanking you in advance for your cooperation in this matter. If you should have any 
questions or concerns, please feel free to contact me at extension 3550. 

Sincerely, 

ce Gonzalez 
Chief Public Defender 



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County

1. 

2. 

3. 

4. 

5. 

---------D-ep_t._N_am_e_&_N_o_-----

FROM: Line Item No. & Title 

--------------

--------------

--------------

--------------

--------------

as Follows: FUND NO.

Amount To: Line Item No. & Title

Total: 

Amount 

II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

1. 

2. 

3. 

4. 

5. 

6. 

of the Lake County PUBLIC DEFENDER #9002 as follows:

FUND, Line Item No. & Title 

1001-62110 OFFICE SUPPLIES 

Dept. Name & No. 

----------------

----------------

----------------

---------------

---------------

---------------

Amount 

$4,000.00 

Total: $4,000.00 
Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

-----------

as follows along with evidence of the obligation for which the encumbrance shall be used. 
Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

1. 
--------------

2. 
--------------

3. 
--------------

PUBLIC DEFENDER #9002 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total Available Budget RequlsHlon P.urchase Invoice ·Total· Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expendltur 'Experidlture Available 

(Carried over as of Budget) s ·Obligations e 
01/011 

1001-9002-61110 County General-Criminal Div 427,943.00 0.00 0.00 345,551.04 345,551.04 82,391.96 
Public Deren-Official & 
Administrators 

1001-9002-61120 County General-Criminal Div 1,950,000.00 0.00 0.00 1,557,182.0 1,557,182.04 392,817.96 
Public Deren-Professionals 4 

1001-9002-61130 County General-Criminal Div 56,700.00 0.00 0.00 44,450.97 44,450.97 12,249.03 
Public Defen-Technicians 

1001-9002-61140 County General-Criminal Div 185,960.00 0.00 0.00 148,816.34 148,816.34 37,143.66 
Public Defen-Protective 
Services 

1001-9002-61150 County General-Criminal Div 350,838.00 0.00 0.00 281,702.26 281,702.26 69,135.74 
Public Defen-
Paraprofessionals 

1001-9002-61160 County General-Criminal Div 319,140.00 0.00 0.00 255,927.35 255,927.35 63,212.65 
Public Defen-Office & 
Clerical 

1001-9002-61190 County General-Criminal Div 18,665.00 0.00 0.00 14,386.25 14,386.25 4,278.75 
Public Defen-Partl-nme 

1001-9002-61210 County General-Criminal Div 24,940.00 0.00 0.00 920.00 920.00 24,020.00 
Public Deren-Longevity \-
Deduction 

1001-9002-61229 County General-Criminal Div 0.00 0.00 0.00 1,137.50 1,137.50 -1,137.50 
Public Deren-Board Member 
Per Diem 

1001-9002-61231 County General-Criminal Div 125,000.00 0.00 0.00 107,154.64 107,154.64 17,845.36 
Public Defen-Court Reporter 
Per Diem 

1001-9002-61280 County General-Criminal Div 7,036.00 0.00 0.00 0.00 0.00 7,036.00 
Public Deren-Seasonal 
Emolovees 

1001-9002-61320 County General-Criminal Div 0.00 0.00 0.00 166,261.38 166,261.38 -166,261.38 
Public Defen-FICA \. 
Deduction 

1 



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Oescrtptlon Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obll(latlons e 
01/01} 

1001-9002-61330 County General-Criminal Div 0.00 0.00 0.00 330,642.74 330,642.74 -330,642.74 
Public Defen-PERF \-
Deduction 

1001-9002-61340 County General-Criminal Div 0.00 0.00 0.00 777,378.67 777,378.67 -777,378.67 
Public Defen-Group 
Insurance \-Deductio 

1001-9002-61350 County General-Criminal Div 0.00 0.00 0.00 0.00 0.00 0.00 
Public Defen-Unemployment 
Como \- Ded 

1001-9002-61360 County General-Criminal Div 0.00 0.00 0.00 20,636.28 20,636.28 -20,636.28 
Public Defen-Workman's 
Como\- Ded 

1001-9002-62110 County General-Criminal Div 26,598.84 0.00 304.84 25,866.72 26,171.56 427.28 
Public Defen-Office Suoolies 

1001-9002-62410 County General-Criminal Div 2,782.00 0.00 0.00 2,535.94 2,535.94 246.06 
Public Defen-Other Suoolies 

1001-9002-63190 County General-Criminal Div 686,928.40 0.00 1,370.60 685,113.60 686,484.20 444.20 
Public Defen-Other 
Professional Servic 

1001-9002-63231 County General-Criminal Div 4,686.00 0.00 0.00 2,100.00 2,100.00 2,586.00 
Public Defen-Travel \-
Reoistration 

1001-9002-63232 County General-Criminal Div 1,732.50 0.00 0.00 530.00 530.00 1,202.50 
Public Def en-Travel \- Meals 

1001-9002-63233 County General-Criminal Div 4,111.00 0.00 0.00 1,409.91 1,409.91 2,701.09 
Public Defen-Travel \. 
Lodging 

1001-9002-63234 County General-Criminal Div 511.50 0.00 0.00 80.00 80.00 431.50 
Public Defen-Travel \. 
Trans/Other 

1001-9002-63235 County General-Criminal Div 11,444.30 0.00 0.00 5,784.27 5,784.27 5,660.03 
Public Defen-Travel \-
Mileage 

2 
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Budget Account Budget Account Prior Year Total Available Budget Requlshlon Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obllgatlons e 
01/01) 

1001-9002-63620 County General-Criminal Div 1.00 0.00 0.00 0.00 0.00 1.00 
Public Deren-Equipment 
Reoair 

1001-9002-63630 County General-Criminal Div 2,621.00 0.00 0.00 2,367.77 2,367.77 253.23 
Public Defen-Mainten & 
Service Cont 

1001-9002-63910 County General-Criminal Div 1,412.00 0.00 190.00 642.00 832.00 580.00 
Public Oefen-Dues & 
Subscriotions 

1001-9002-69600 County General-Criminal Div 0.00 0.00 0.00 0.00 0.00 0.00 
Public Oefen-Cash Transfers 

Detail Expenses 

Budget Account Period Name GL Date Expenditure 
1001-9002-61110 Jan-23 01/30/2023 1645.94 

1001-9002-61110 Jan-23 01/3112023 46955.42 

1001-9002-61110 Feb-23 02/13/2023 1645.94 

1001-9002-61110 Feb-23 02/28/2023 31613.52 

1001-9002-61110 Mar-23 03/31/2023 33259.46 

1001-9002-61110 Apr-23 04/3012023 32918.68 

1001-9002-61110 May-23 05/31/2023 32918.68 

1001-9002-61110 Jun-23 06/05/2023 16459.34 

1001-9002-61110 Jun-23 06/16/2023 16459.34 

1001-9002-61110 Jul-23 07/03/2023 16459.34 

1001-9002-61110 Jul-23 07/17/2023 16459.34 

1001-9002-61110 Jul-23 07/31/2023 16459.34 

1001-9002-61110 Aug-23 08/14/2023 16459.34 
1001-9002-61110 Aug-23 08/28/2023 16459.34 

3 



November 2, 2023 

OFFICE OF THE PUBLIC DEFENDER 

SUPERIOR COURT OF LAKE COUNTY 
CRIMINAL DIVISION 

2293 N. MAIN STREET 

CROWN POINT, IN 46307 
TELEPHONE: (219) 755-3506 

FAX: (219) 755-3078 
MARCE GONZALEZ JR. CHIEF PUBLIC DEFENDER 

THOMAS W VANES FIRST ASSISTANT PUBLIC DEFENDER 

MARVIN E. SMITH EXECUTIVE DIRECTOR 

WILLIAM A. PADULA SUPERVISOR CONFLICTS DIVISION 

MARK A. BATES SUPERVISOR APPELLATE DIVISION 

Lake County Council Vice President (Presiding Chair), Christine Cid 
2293 N. Main Street 
Crown Point, In 46307 

Re: Request to Transfer Funds from Line Item #61120 Professionals to #62110 
Office Supplies General Fund 1001 Amount $4,000.00 

Dear Council Vice President (Presiding Chair), Cid: 

We are requesting to transfer funds from the above line item to Office Supplies #62110 
in the amount of $4,000.00. Our office is currently in need of toner for copiers and 
printers, along with copier paper. 

Thanking you in advance for your cooperation in this matter. If you should have any 
questions or concerns, please feel free to contact me at extension 3550. 

Sincerely, 

�� 
Chief Public Defender 

9.B



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County

1. 

2. 

3. 

4. 

5. 

PUBLIC DEFENDER 9002 as Follows: FUND NO. 1001 

Dept. Name & No. 

FROM: Line Item No. & Title 

61120 PROFESSIONALS 
--------------

--------------

--------------

--------------

--------------

Amount 

$4,000.00 

To: Line Item No. & Title 

62110 OFFICE SUPPLIES 

Amount c)� 

$4,000.00 

Total: $4,000.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

of the Lake County ______________ as follows: 
Dept. Name & No. 

FUND, Line Item No. & Title 

1. 
----------------

2. 
----------------

3. 
----------------

4. 
----------------

5. 
---------------

6. 
---------------

Amount 

Total:--,-----,-----
Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

_________ as follows along with evidence of the obligation for which the encumbrance shall be used. 
Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

1. 
--------------

2. 
--------------

3. 
--------------

PUBLIC DEFENDER #9002 
Name of Department 

PLEASE NOTE: 

ignaate 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1001-9002-61110 County General-Criminal Div 427,943.00 0.00 0.00 362,010.38 362,010.38 65,932.62 
Public Defen-Official & 
Administrators 

* 
1001-9002-61120 County General-Criminal Div 1,950,000.00 0.00 0.00 1,632,181.8 1,632,181.80 317,818.20 

Public Defen-Professionals 0 * 
1001-9002-61130 County General-Criminal Div 56,700.00 0.00 0.00 46,631.74 46,631.74 10,068.26 

Public Defen-Technicians 
1001-9002-61140 County General-Criminal Div 185,960.00 0.00 0.00 155,968.62 155,968.62 29,991.38 

Public Defen-Protective 
Services 

1001-9002-61150 County General-Criminal Div 350,838.00 0.00 0.00 295,196.01 295,196.01 55,641.99 
Public Defen-
Paraprofessionals 

1001-9002-61160 County General-Criminal Div 319,140.00 0.00 0.00 268,201.95 268,201.95 50,938.05 
Public Defen-Office & 
Clerical 

1001-9002-61190 County General-Criminal Div 18,665.00 0.00 0.00 15,142.75 15,142.75 3,522.25 
Public Defen-Partl-Time 

1001-9002-61210 County General-Criminal Div 24,940.00 0.00 0.00 920.00 920.00 24,020.00 
Public Defen-Longevity \-
Deduction 

1001-9002-61229 County General-Criminal Div 0.00 0.00 0.00 1,137.50 1,137.50 -1,137.50 
Public Defen-Board Member 
Per Diem 

1001-9002-61231 County General-Criminal Div 125,000.00 0.00 0.00 111,119.64 111,119.64 13,880.36 
Public Defen-Court Reporter 
Per Diem 

1001-9002-61280 County General-Criminal Div 7,036.00 0.00 0.00 0.00 0,00 7,036.00 
Public Defen-Seasonal 
Emplovees 

1001-9002-61320 County General-Criminal Div 0.00 0.00 0.00 176,156.60 176,156.60 -176,156.60 
Public Defen-FICA \-
Deduction 

fickegp
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Budget Account Budget Account Prior Year Total Avallable Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1001-9002-61330 County General-Criminal Div 0.00 0.00 0.00 346,536.54 346,536.54 -346,536.54

Public Defen-PERF I-
Deduction 

1001-9002-61340 County General-Criminal Div 0.00 0.00 0.00 826,676.97 826,676.97 -826,676.97

Public Defen-Group 
Insurance 1-Deductio 

1001-9002-61350 County General-Criminal Div 0.00 0.00 0.00 0.00 0.00 0.00 

Public Defen-Unemployment 
Come I- Ded 

1001-9002-61360 County General-Criminal Div 0.00 0.00 0.00 22,018.59 22,018.59 -22,018.59

Public Defen-Workman's 
Como I- Ded 

1001-9002-62110 County General-Criminal Div 26,844.90 0.00 304.84 26,144.48 26,449.32 395.58 

Public Defen-Office Suoolies 
1001-9002-62410 County General-Criminal Div 2,535.94 0.00 0.00 2,535.94 2,535.94 0.00 

Public Def en-Other Suoolies 
1001-9002-63190 County General-Criminal Div 686,928.40 0.00 1,370.60 685,113.60 686,484.20 444.20 

Public Defen-Other 
Professional Servic 

1001-9002-63231 County General-Criminal Div 4,686.00 0.00 0.00 2,100.00 2,100.00 2,586.00 

Public Def en-Travel 1-
Reoistration 

1001-9002-63232 County General-Criminal Div 1,732.50 0.00 0.00 530.00 530.00 1,202.50 

Public Defen-Travel I- Meals 
1001-9002-63233 County General-Criminal Div 4,111.00 0.00 0.00 1,409.91 1,409.91 2,701.09 

Public Defen-Travel I-
Lodging 

1001-9002-63234 County General-Criminal Div 511.50 0.00 0.00 80.00 80.00 431.50 

Public Defen-Travel 1-
Trans/Other 

1001-9002-63235 County General-Criminal Div 11,444.30 0.00 0.00 5,784.27 5,784.27 5,660.03 

Public Defen-Travel 1-
Mileage 

2 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expendltur Expenditure Available 

(Carried onr as of Budget) s Obligations e 
01101} 

1001-9002-63620 County General-Criminal Div 1.00 0.00 0.00 0.00 0.00 1.00 
Public Defen-Equipment 
Reoalr 

1001-9002-63630 County General-Criminal Div 2,621.00 0.00 0.00 2,465.91 2,465.91 155.09 
Public Defen-Mainten & 
Service Cont 

1001-9002-63910 County General-Criminal Div 1,412.00 0.00 190.00 642.00 832.00 580.00 
Public Def en-Dues & 
Subscriptions 

1001-9002-69600 County General-Criminal Div 0.00 0.00 0.00 0.00 0.00 0.00 
Public Defen-Cash Transfers 

Detail Expenses 

Budget Account Period Name GL Data Expenditure 

1001-9002-61110 Jan-23 01/30/2023 1645.94 
1001-9002-61110 Jan-23 01/31/2023 46955.42 

1001-9002-61110 Feb-23 02/13/2023 1645.94 

1001-9002-61110 Feb-23 02/28/2023 31613.52 
1001-9002-61110 Mar-23 03/31/2023 33259.46 
1001-9002-61110 Apr-23 04130/2023 32918.68 
1001-9002-61110 May-23 05/31/2023 32918.68 
1001-9002-61110 Jun-23 06/05/2023 16459.34 
1001-9002-61110 Jun-23 06/16/2023 16459.34 

1001-9002-61110 Jul-23 07/03/2023 16459.34 
1001-9002-61110 Jul-23 07/17/2023 16459.34 

1001-9002-61110 Jul-23 07/31/2023 16459.34 
1001-9002-61110 Aug-23 08/14/2023 16459.34 
1001-9002-61110 Aug-23 08/28/2023 16459.34 

3 



October 19, 2023 

OFFICE OF THE PUBLIC DEFENDER 
SUPERIOR COURT OF LAKE COUNTY 

CRIMINAL DIVISION 
2293 N. MAIN STREET 

CROWN POINT, IN 46307 
TELEPHONE: (219) 755-3506 

FAX: (219) 755-3078 
MARCE GONZALEZ JR. CHIEF PUBLIC DEFENDER 

THOMAS W VANES FIRST ASSISTANT PUBLIC DEFENDER 

MARVIN E. SMITH EXECUTIVE DIRECTOR 

WILLIAM A. PADULA SUPERVISOR CONFLICTS DIVISION 

MARK A. BATES SUPERVISOR APPELLATE DIVISION 

Lake County Council Vice President (Presiding Chair), Christine Cid 
2293 N. Main Street 
Crown Point, In 46307 

Re: Additional Appropriations Lake County Public Defender Office Dept. #9002 
Fund #1405 Line Item #63190 Other Professional Services Amount $45,000 

Dear Council Vice President (Presiding Chair), Cid: 
rfl 

The Indiana Public Defender Commission has implemented new caseload standards for 
the calendar year 2024. Our expenditures are reactive to the number of cases filed by the 
prosecuting attorney. Our office was a pilot test county for 2023 to implement the new 
caseload formulas and we will need an additional contract lawyer in each of the 4 
courtrooms to handle the overflow and keep caseloads within permissible numbers to 
comply with the 40% reimbursement. 

We have been authorized by the Indiana Public Defender Commission to seek an 
additional appropriation of$45,000 from Fund #1405 Line Item #63190 Other 
Professional Services without jeopardy to the 40% reimbursement. 

Thanking you in advance for your cooperation in this matter. If you should have any 
questions or concerns, please feel free to contact me at extension 3550. 

Sincerely, 

��� 
Chief Public Defender 

9.C



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County

1. 

2. 

3. 

4. 

5. 

-----D-ep-1.-Na_m_e_&-No ______ _ 

FROM: Line Item No. & Title 

--------------

--------------

--------------

--------------

-------------

as Follows: FUND NO.

Amount To: Line Item No. & Title

To ta I: 

Amount 

II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget
of the Lake County PUBLIC DEFENDER #9002 as follows: 

Dept. Name & No. 

FUND, Line Item No. & Title 

1. 1405-63190 OTHER PROF. SERVICES

2. 
----------------

3. 
---------------

4. 
---------------

5. 
---------------

6. 
---------------

Amount 

_____ $_45_,o_ o_o _.o_o �r 

Total: $45,000.00 
Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

---=-__,..,--....,...,-,----as follows along with evidence of the obligation for which the encumbrance shall be used.
Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

1. 
--------------

2. 
--------------

3. 
--------------

PUBLIC DEFENDER #9002 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total:Available Budget Requisition Purchase Invoice.- .Totar Funds 
Description Encumbrance . (Prior Year Ericumbrance + ·CY Commitment • Orilei' . Exj,endltur 1:xpendlture Avallable 

(Carried over as of Budget) s .OliUgatlons Ii .. 

01/01) 
1405-9002-61190 Supplemental Public Defen- 2,000.00 0.00 0.00 0.00 0.00 2,000.00 

Criminal Div Public Defen-
Part\-Time 

1405-9002-61231 Supplemental Public Defen- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 
Criminal Div Public Defen-
Court Reporter Per Diem 

1405-9002-61320 Supplemental Public Defen- 300.00 0.00 0.00 0.00 0.00 300.00 
Criminal Div Public Defen-
FICA\. Deduction 

1405-9002-61330 Supplemental Public Defen- 0.00 0.00. 0.00 0.00 0.00 0.00 
Criminal Div Public Defen-
PERF \. Deduction 

1405-9002-62130 Supplemental Public Defen- 12,000.00 0.00 0.00 6,206.35 6,206.35 5,793.65 
Criminal Div Public Defen-
Law Books 

1405-9002-63190 Supplemental Public Defen- 181,000.00 0.00 0.00 122,365.01 122,365.01 58,634.99 
Criminal Div Public Defen-
Other Professional Servic 

1405-9002-63231 Supplemental Public Defen- 250.00 0.00 0.00 0.00 0.00 250.00 
Criminal Div Public Defen-
Travel\. Registration 

1405-9002-63232 Supplemental Public Defen- 250.00 0.00 0.00 0.00 0.00 250.00 
Criminal Div Public Defen-
Travel \. Meals 

1405-9002-63233 Supplemental Public Defen- 250.00 0.00 0.00 0.00 0.00 250.00 
Criminal Div Public Defen-
Travel\. Lodglnn 

1405-9002-63234 Supplemental Public Defen- 250.00 0.00 0.00 0.00 0.00 250.00 
Criminal Div Public Defen-
Travel \. Trans/Other 

1405-9002-63235 Supplemental Public Defen- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 
Criminal Div Public Defen-
Travel\. Mileage 

fickegp
Highlight



Budget Account Budget Account Prior Year Total Available Budget Requisition Purch.ase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment·· .Order· Expendltur Expenditure Available 

(Carried over as of Budget) s .Obllgatlons e 
01/01) 

1405-9002-64410 Supplemental Public Defen- 2,500.00 0.00 0.00 0.00 0.00 2,500.00 

Criminal Div Public Defen-
Furniture & Fixtures 

1405-9002-64420 Supplemental Public Defen- 17,500.00 0.00 0.00 14,189.04 14,189.04 3,310.96 

Criminal Div Public Defen-
Office Machines 

2 



Profit and Loss Statement 
AC473 

Parameters 

Fund 

1405 

Date: 10/19/2023 

Time: 03:33 

Period: Jan-23 To Oct-23 

Fund: 1405 
Department: 9999 

Description 

Supplemental Public Defender 

Begirining Total Revenue Tc>tal .Expenses Balance 
·Balance 
362,943.38 67,607.04 -139,208.63 291,341.79 

Total 291,341.79 



October 20, 2023 

OSCAR MARTINEZ 

LAKE COUNTY SHERIFF 

LAKE COUNTY. INOIANA 

Mr. Charlie Brown, President 
Lake County Council 
2293 North Main St 
Crown Point, IN 46307 

Dear President Brown & Council Members, 

Re: Transfers 8004 1001 

This letter serves as our official request to be placed on the November 2023 Council agenda to 
request transfers within our budget 8004 1001 from Official & Administrators to Overtime, 
Paraprofessionals and Part time. 

If you have any questions regarding this request, I will meet with our Council Committee 
Members prior to the November 2023 meeting to discuss this matter. 

Thank you in advance for this consideration. 

Respectfully, 

Cc: Council Members 

2293 NORTH MAIN STREET CROWN POINT, INDIANA 46307 219·755-3400 
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LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by the 
Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
Lake County Sheriff (Anlmal Control) 8004 as Follows: FUND NO. -'1�00

;;...;
1
'---

--
0ept. Namv & No. 

FROM: Line Item No. & TIUe 

1. ---"'6
..;..
11

.a..
1
;.;
0_0

;;;.
ffi=ci

.::;
al

..;:
&
;;_;

Ad
..c=

m
c.::

i
.:..:.
ns

:;.;;
t
c.::
ra

"'
to

;;.;.
rs
;;;._ 

2. -------------

3. -------------

4. 
-------------

5. 
-------------

6. -------------
7. -------------
8. -------------
9.
-------------

10. 

Amount 

$ 14,800.00 

$ 14,800.00 

To: Line Item No. & Title 

61100 Overtime 

61150 Paraprofessionals 

61190 Pat Time 

Amount 

$ 550.00 

$ 9
1
250.00 

$ 5,000.00 

$ 14,800.00 

II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget
of the Lake County -----..,,.....,...,.,...__,.,,.,....._____ as follows: 

11<1>1.Namo&No. 

FUND, Line Item No. & Title 
1. ---------------
2. ---------------
3. ---------------
4. ---------------
5. 
---------------

6. 
---------------

Total 

Amount 

Ill. Honorable Lake County Auditor. Please encumber funds wlthln the current budget of the Lake County 
lake eoun1y Sheriff !Animal Shel as follows along with evidence of the obligation for which the encumbrance shall be used. 

Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 
1. -------------
2. -------------
3. 
-------------

Lake County Sheriff 
Name cf Oepa,tment 

PLEASE NOTE: 

Amount 

10/16/2023 

1. All REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO 
REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.

t� 



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1001-8004-61100 County General-Animal 12,145.00 0.00 0.00 12,659.82 12,659.82 -514.82 
Control-Overtime 

* 
1001-8004-61110 County General-Animal 89,991.00 0.00 0.00 56,880.60 56,880.60 33,110.40 

Control-Official & 
Administrators 

* 

1001-8004-61150 County General-Animal 32,588.00 0.00 0.00 35,527.84 35,527.84 -2,939.84 
Control-Paraprofessionals 

1001-8004-61190 County General-Animal 113,331.00 0.00 0.00 89,980.50 89,980.50 23,350.50 
Control-Part\-Time 

1001-8004-61210 County General-Animal 0.00 0.00 0.00 0.00 0.00 0.00 
Control-Longevity \-
Deduction 

1001-8004-61320 County General-Animal 0.00 0.00 0.00 12,462.13 12,462.13 -12,462.13 
Control-FICA \-Deduction 

1001-8004-61330 County General-Animal 0.00 0.00 0.00 14,184.97 14,184.97 -14,184.97 
Control-PERF I-Deduction 

1001-8004-61340 County General-Animal 0.00 0.00 0.00 35,903.70 35,903.70 -35,903.70 
Control-Group Insurance\-
Deductio 

1001-8004-61350 County General-Animal 0.00 0.00 0.00 0.00 0.00 0.00 
Control-Unemployment 
Com0\-Ded 

1001-8004-61360 County General-Animal 0.00 0.00 0.00 6,980.40 6,980.40 -6,980.40 
Control-Workman's Comp\-
Ded 

1001-8004-62230 County General-Animal 566.00 0.00 0.00 565.00 565.00 1.00 
Control-ClothinQ 

1001-8004-62240 County General-Animal 5,695.14 0.00 1,640.49 4,005.87 5,646.36 48.78 
Conlrol-Househld & Instil 
Supplie 

1001-8004-62250 County General-Animal 10,997.48 0.00 737.31 6,627.21 7,364.52 3,632.96 
Control-Health Care & Lab 
Suoolie 

fickegp
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obllgatlons e 
01/011 

1001-8004-62410 County General-Animal 1,214.92 0.00 1,213.92 0.00 1,213.92 1.00 
Control-Other Suoolies 

1001-8004-63190 County General-Animal 1,652.00 0.00 645.00 675.00 1,320.00 332.00 
Control-Other Professional 
Servic 

1001-8004-63980 County General-Animal 0.00 0.00 0.00 0.00 0.00 0.00 
Control-Court Judaement 

1001-8004-63995 County General-Animal 35,000.00 0.00 25.00 34,759.15 34,784.15 215.85 
Control-Other Services & 
Charaes 

1001-8004-64490 County General-Animal 13,201.04 0.00 400.04 12,800.00 13,200.04 1.00 
Control-Other Eauioment 

Detail Expenses 

Budget Account Period Name GL Date Expenditure 

1001-8004-61100 Jan-23 01/31/2023 2220.62 
1001-8004-61100 Feb-23 02/28/2023 1286.76 

1001-8004-61100 Mar-23 03/31/2023 1239.91 
1001-8004-61100 Apr-23 04/30/2023 833.5 

1001-8004-61100 May-23 05/31/2023 99.16 
1001-8004-61100 Jun-23 06/05/2023 44.7 
1001-8004-61100 Jun-23 06/16/2023 1419.16 
1001-8004-61100 Jul-23 07/03/2023 767.12 

1001-8004-61100 Jul-23 07/1712023 1329.27 
1001-8004-61100 Jul-23 07/31/2023 963.43 
1001-8004-61100 Aug-23 08/14/2023 1095.51 
1001-8004-61100 Aug-23 08/28/2023 344.69 
1001-8004-61100 Sep-23 09/11/2023 476.81 
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OSCAR MARTINEZ 

LAKE COUNTY SHERIFF 

October 20, 2023 

Mr. Charlie Brown, President 
Lake County Council 
2293 North Main St 
Crown Point, IN 46307 

LAKE COUNTY. INDIANA 

Dear President Brown & Council Members, 

Re: APPROPRIATION 9342 8001 

This letter serves as our official request to be placed on the November 2023 Council agenda to 
request additional appropriation in DCE/SP Brad fund 9342 8001 in the amount of$55,000.00 
9342 63620 equipment repair. 

If you have any questions regarding this request, I will meet with our Council Committee 
Members prior to the November 2023 meeting to discuss this matter. 

Thank you in advance for this consideration. 

Respectfully, 

s!Z:::::!�f.
Cc: Council Members 

2293 NORTH MAIN STREET CROWN POINT, IN0IANA 46307 219-755-3400 
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LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by the 
Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds w ithin the current budget of the Lake County
____ --,-_________ as Follows: FUND NO.

Dept Name & No. 

1. 

2. 
3. 
4. 

FROM: Line Item No. & TiUe 

-------------

-------------

-------------

-------------

5. -------------
6.
-------------

7. -------------
8.
-------------

9 . ___________ _ 
10. 

Amount 

$ 

To: Line Item No. & Titre Amount 

$ 

II. Honorable Members of the Lake County Council: Please Allow emergency add itional appropriations within the current budget
of the Lake County Lake County Sheriff DCE/SP 8001 as follows: 

Dapt Natr10 & No. 

FUND, Line Item No. & Title 

1. ___ 9""34a....;.aa2""'6a..a3""6.;;;.20.;;..;;;;E .... 9u;;ci""pm�e;;;.;n..:..:t..;.R.;;.;:e""'p..:;,ai;;_r __ _ 

2. ---------------
3. ---------------
4.

---------------

5. 
---------------

6. 
---------------

$ 

Amount 
55,000.00 

Total $ 55,000.00 
Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

Lake County Sheriff (Antmal SheIas follows along with evidence of the obligation for which the encumbrance shall be used. 
Dept Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 
1. -------------
2. -------------
3. 
-------------

Lake County Sheriff 
Name of Oepartment 

PLEASE NOTE: 

Amount 

10/23/2023 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH) 

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/011 

9342-8001-61100 LC Sheriffs DCE/SP Fund- 16,999.77 0.00 0.00 4,876.89 4,876.89 12,122.88 
Sheriff-Overtime 

9342-8001-61320 LC Sheriffs DCEISP Fund- 1,300.00 0.00 0.00 259.40 259.40 1,040.60 
Sheriff-FICA\- Deduction 

9342-8001-61330 LC Sheriffs DCE/SP Fund- 0.00 0.00 0.00 76.29 76.29 -76.29 
Sheriff-PERF \- Deduction 

9342-8001-63620 LC Sheriffs DCE/SP Fund- 42,118.90 0.00 3,951.94 27,891.42 31,843.36 10,275.54 
Sheriff-Eouiornent Reoair 

Detail Expenses 

Budget Account Period Name GL Date Expenditure 

9342-8001-61100 Feb-23 02/28/2023 1443.94 

9342-8001-61100 Jul-23 07/03/2023 183.12 

9342-8001-61100 Jul-23 07/17/2023 444.26 

9342-8001-61100 Aug-23 08/1412023 537.83 

9342-8001-61100 Sep-23 09/25/2023 2267.74 

9342-8001-61320 Jul-23 07/03/2023 13.77 

9342-8001-61320 Jul-23 07/17/2023 33.55 

9342-8001-61320 Aug-23 08/14/2023 40.5 

9342-8001-61320 Sep-23 09/25/2023 171.58 

9342-8001-61330 Aug-23 08/14/2023 76.29 

9342-8001-61340 Jul-23 07/03/2023 64.85 

9342-8001-61340 Jul-23 07/17/2023 102.87 

9342-8001-61340 Aug-23 08/14/2023 132.48 

9342-8001-61340 Sep-23 09/25/2023 599.35 

9342-8001-61360 Jul-23 07103/2023 1.75 

9342-8001-61360 Jul-23 07117/2023 2.76 



Profit and Loss Statement 
AC473 

Parameters 

Acct Cat 

Date: 10/24/2023 

Time: 09:23 

Period: Jan-23 To Oct-23 
Fund:9342 
Department: 9999 

Description Revenue Cost Profit/Loss 

Activity 9342-8001 LC Sheriff's DCE/SP 
Fund- Sheriff 

CurUSD Dates: 01/01/95 - 12/31/25 

Fund Contract and Estimated Cost 

42277 Aud of St-Sheriff DCE/SP 55900.00 0.00 
61100 Overtime 0.00 -4876.89
61320 FICA - Deduction 0.00 -259.40
61330 PERF - Deduction 0.00 -76.29 
61340 Group Insurance -Deduction 0.00 -899.55
61360 Workman's Comp - Ded 0.00 -24.34 
63620 Equipment Repair 0.00 -27891.42

Fund Total 9342 55900.00 -34027.89 21872.11 
----------- ----------- ----------



Profit and Loss Statement 
AC473 

Parameters 

Fund 

9342 

Date: 10/24/2023 

Time: 09:23 

Period: Jan-23 To Oct-23 

Fund:9342 

Department: 9999 

Description 

LC Sheriffs DCE/SP Fund 

Beginning Total Revenue Total Expenses Balance 
Balance 
33,169.29 55,900.00 -34,027.89 55,041.40 

Total 55,041.40 



From: Jeanann Ficker
To: Cid, Christine
Cc: Ficker, George P
Subject: Grant Applications for the Council"s November Regular Meeting
Date: Wednesday, October 25, 2023 12:32:58 PM

External Email
Do not click any links or open attachments unless you know and trust the sender and
are expecting this message.

_  
Christine,
I am requesting the following Grant Applications be placed on the Council's
November Regular Meeting Agenda:

(1) Lake County Homeland Security and Emergency Management Agency = US
Department of Homeland Security - Indiana Department of Homeland Security -
2023 Emergency Management Performance Grant (EMPG) - Salary
Reimbursement Grant Application

(2) Lake County Sheriff's Department = US Department of Justice - Indiana
Criminal Justice Institute - 2024 Justice Assistance Grant (JAG) Program
"Pass-Through" Grant Application

(3) Combined Board of Elections and Registration = US Election Assistance
Commission - Indiana Secretary of State Office - 2023 Help America Vote Act
(HAVA) Election Security Local Grant Application - Outreach and Education
Category 

(4) Lake County Adult Community Corrections on behalf of Lake Superior Court
-  Criminal Division - Room 4 = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Drug Court Category   

(5) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 2  = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Mental Health Court Category (for Therapeutic
Intervention Court)  

(6) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 1  = Indiana Supreme Court - 2024 Problem-Solving
Court Grant Application - Re-Entry Court Category (for Community Transition
Court) 

Thank you for your assistance in this matter.  I will email my recommendations to the
Council later this week.  Please call me if you have any questions.

11.B
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Sincerely,
Jeanann Ficker
(219) 663-8526

  



LaTonya Spearman 

Lake County Assessor 
PHONE 219-755-3100 

FAX 219-755-3022 

Office of the Lak§ County }lssessor 

October 23, 2023 

To: Lake County Council 

LAKE COUNlYGOVERNMENTCENTER 

2293 NORTH MAIN STREET 

CROWN POINT, IN DIANA 46307 

Cc: Lake County Auditor - Finance Dept. 
From: Assessor's Office -La Tonya Spearman 

c/o Nyamat Singh 

Re: 2023 Request for Additional Appropriation 

To Whom It May Concern: 

Our office respectfully requests an additional appropriation of $10,000 in the following line: 

----- -- - -- - - -

Department 
' 

Fund j 

2002 -Calumet 1337 
2003 -Center 1337 
2004 -Hobart 1337 
2005-Ross 1337 
2006 - St. John 1337 
2001 -County 1337 

---�---- - ------- -

Account Appropriation 
63190 Reduction 
63190 Reduction 
63190 Reduction 
63190 Reduction 
63190 Reduction 
63190 Additional 

--- ·--

Amount 
($2,000) 
($2,000) 
($2,000) 
($2,000) 
($2,000) 
$10,000 

- -

Each of the Township Assessor's offices are requesting a reduction in their reassessment fund's 
appropriation by the amounts stated above. The funds will essentially be transferred to our office 
to cover the expenses associated with their office's portion of the Annual Costar agreement. 

We appreciate your assistance on this matter. 

LaTon 

c/o Nyarnat Singh 
Chief Deputy 

r , 
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LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Il l. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by the Elected Official or 
department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County

1. 

2. 

3. 

4. 

5. 

Lake County Assessor - 2001 as Follows: FUND NO. _1_3_37 __ _
Dept. Name & No. 

FROM: Line Item No. & Title 

----------------

----------------

----------------

----------------

----------------

Amount 

$ 

To: Line Item No. & Title

II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

2. 

3. 

4. 

5. 

6. 

of the Lake County Lake County Assessor" J...oo \ as follows: 
Dept. Name & No. 

FUND, Line Item No. & Title

1337 63190 Other Prof. 

------------------

------------------

------------------

------------------

------------------

Amount 

$10,000 

10,000.00 

Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
___________ as follows along with evidence of the obligation for which the encumbrance shall be used. 

Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title

1. 
----------------

2. 
----------------

3. 
----------------

Lake County Assessor 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE COUNCIL'S
MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO REGULAR
MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO DECEMBER 31ST
OF EACH BUDGET YEAR

Amount 



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1337-2001-63190 Reassessment 2015-County 1,822,734.00 0.00 -4,632.50 1,498,005.6 1,493,373.19 329,360.81 
Assessor-Other Professional 9 
Servic 

1337-2002-63190 Reassessment 2015- 22,509.00 0.00 4,453.90 3,200.00 7,653.90 14,855.10 
Calumet Twp. Assessor-
Other Professional Servic 

1337-2003-63190 Reassessment 2015-Center 5,756.00 0.00 0.00 1,000.00 1,000.00 4,756.00 
Twp. Assessor-Other 
Professional Servic 

1337-2004-63190 Reassessment 2015-Hobart 5,546.00 0.00 0.00 0.00 0.00 5,546.00 
Twp. Assessor-Other 
Professional Servic 

1337-2005-63190 Reassessment 2015-Ross 18,799.00 0.00 0.00 8,500.00 8,500.00 10,299.00 
Township Assessor-Other 
Professional Servic 

1337-2006-63190 Reassessment 2015-St John 16,567.00 0.00 0.00 4,500.00 4,500.00 12,067.00 
Township Assessor-Other 
Professional Servic 
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LaTonya Spearman 

Lake County Assessor 
Phone (219) 755-3100 

Fax (219) 755-3022 

Office of the Lake County .'Assessor 

October 23, 2023 

LAKE COUNTY GOVERNMENT CENTER 

2293 NORTH MAIN STREET 

CROWN POINT, IN DIANA 46307 

TO: Lake County Council 

CC: Lake County Auditor 
F AO Finance Department 

FROM: Lake County Assessor 
LaTonya Spearman 

This office respectfully requests a transfer funds to and from the line items stated below. 
The transfer will cover the cost of new furniture the office will need as part of the 
renovation project. 

$1,500.00 2001 1001 6314 5 - Legal Services 62110 - Office Supplies 

Please see the attached Forms 3. If you have any questions regarding this matter, I will be 
available for further discussion at the upcoming Council Study Session. 

Thank you in advance for your consideration. 

Respectfully, 

cl+� 
LaTonya Spearman 
Lake County Assessor 

c/o Nyamat Singh 
Chief Deputy 

12.B



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests {originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by the Elected Official or 
department head. One copy to the County Council office. 

l. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
Lake County Assessor - 2001 as Follows: FUND NO. 1�0_0_1 __ _ 

Dept. Name & No. 0� 
� Amount FROM: Line Item No. & Title 

1. _____ 63_1 _4_5 _L_e�g�a _l _Se_rv_ice_s ___ _

2.
----------------

3.
----------------

4. 
----------------

5. 
----------------

Amount 

$ 1,500.00 

$ 1,500.00 

To: Line Item No. & Title 

62110 Office Supplies 

If. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget 
of the Lake County ------=---,�--,-,-,------- as follows:

Dept Name & No. 

FUND, Line Item No. & Title 

1. 
------------------

2. 
------------------

3. 
------------------

4. 
------------------

5. 
------------------

6. 

Amount 

111. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County
___________ as follows along with evidence of the obligation for which the encumbrance shall be used.

Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

1. 
----------------

2. 
----------------

3. 
----------------

Lake County Assessor 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUD/TOR 10 DAYS PREVIOUS TO THE COUNCIL'S
MEETING DATE {2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO REGULAR
MEETING DATE {2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO DECEMBER 31ST
OF EACH BUDGET YEAR.

$ 1,500.00 



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

{Carried over as of Budget) s Obligations e 
01/011 

1001-2001-61110 County General-County 136,830.00 0.00 0.00 111,924.38 111,924.38 24,905.62 

Assessor-Official & 
Administrators 

1001-2001-61130 County General-Counly 940,946.00 0.00 0.00 573,829.90 573,829.90 367,116.10 

Assessor-Technicians 
1001-2001-61160 County General-County 126,495.00 0.00 0.00 102,127.12 102,127.12 24,367.88 

Assessor-Office & Clerical 
1001-2001-61190 County General-County 1.00 0.00 0.00 23,384.20 23,384.20 -23,383.20 

Assessor-Part\-Time 
1001-2001-61210 County General-County 11,000.00 0.00 0.00 220.00 220.00 10,780.00 

Assessor-Longevity \-
Deduction 

1001-2001-61250 County General-County 23,500.00 0.00 0.00 15,000.00 15,000.00 8,500.00 

Assessor-Assessor 
Certification 

1001-2001-61251 County General-County 0.00 0.00 0.00 1,000.00 1,000.00 -1,000.00 

Assessor-Assessor Per 
Diem 

1001-2001-61320 County General-County 0.00 0.00 0.00 50,493.66 50,493.66 -50,493.66 

Assessor-FICA\-Deduction 
1001-2001-61330 County General-County 0.00 0.00 0.00 105,632.61 105,632.61 -105,632.61 

Assessor-PERF \-Deduction 
1001-2001-61340 County General-County 0.00 0.00 0.00 298,303.46 298,303.46 -298,303.46 

Assessor-Group Insurance\-
Deductio 

1001-2001-61350 County General-County 0.00 0.00 0.00 0.00 0.00 0.00 

Assessor-Unemployment 
Como\-Ded 

1001-2001-61360 County General-County 0.00 0.00 0.00 8,488.53 8,488.53 -8,488.53 
Assessor-Workman's Comp 

\-Ded 
1001-2001-62110 County General-County 6,528.15 0.00 184.56 6,089.25 6,273.81 254.34 

Assessor-Office Supplies 

1 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 

� 

01/01! 
1001-2001-63145 County General-County 400,000.00 0.00 0.00 39,712.50 39,712.50 360,287.50 

Assessor-Legal Services � 
1001-2001-63190 County General-County 22,839.00 0.00 0.00 21,500.60 21,500.60 1,338.40 

Assessor-Other Professional 
Servic 

1001-2001-63220 County General-County 0.00 0.00 0.00 0.00 0.00 0.00 

Assessor-Postaoe 
1001-2001-63231 County General-County 1,749.00 0.00 0.00 1,567.98 1,567.98 181.02 

Assessor-Travel 1-
Reqistration 

1001-2001-63232 County General-County 803.00 0.00 0.00 0.00 0.00 803.00 

Assessor-Travel \- Meals 
1001-2001-63233 County General-County 2,114.70 0.00 0.00 0.00 0.00 2,114.70 

Assessor-Travel\- Lodginq 
1001-2001-63234 County General-County 625.90 0.00 0.00 0.00 0.00 625.90 

Assessor-Travel\-
Trans/Other 

1001-2001-63235 County General-County 1,781.40 0.00 0.00 372.04 372.04 1,409.36 
Assessor-Travel 1- Mileaae 

1001-2001-63240 County General-County 0.00 0.00 0.00 0.00 0.00 0.00 

Assessor-Teleohone 
1001-2001-63620 County General-County 1.00 0.00 0.00 0.00 0.00 1.00 

Assessor-Eouioment Reoair 
1001-2001-63630 County General-County 2,905.00 0.00 0.00 567.52 567.52 2,337.48 

Assessor-Mainten & Service 
Cont 

1001-2001-63910 County General-County 459.00 0.00 0.00 312.00 312.00 147.00 
Assessor-Dues & 
Subscriolions 

1001-2001-63980 County General-County 0.00 0.00 0.00 0.00 0.00 0.00 
Assessor-Court Judgement 

1001-2001-64410 County General-County 14,350.63 0.00 14,349.63 0.00 14,349.63 1.00 
Assessor-Furniture & 
Fixtures 

2 
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October 23, 2023 

lake County Council 

Office of the Calumet Township Assessor 

Cozey E. Weatherspoon, Jr. 

2293 North Main Street 

Crown Point, Indiana 46307 

RE: 2023 Request for Reduction of Appropriation and Transfer 

To whom it may concern: 

Our office respectfully requests an appropriation reduction of $2,000 in the following line item: 

The Calumet Township Assessor's Office is requesting a reduction in our reassessment fund 

appropriation by the same amount. The funds will essentially be transferred to the Lake County 

Assessor's Office to cover the expenses associated with our office's portion of the Costar 
contract. 

Thank you for your assistance in this matter. 

d?� ,,:f;?.v Weatherspoon
Assessor 

CC: Lake County Auditor's Finance Department 

501 EAST 5rn AVENUE ~ GARY, INDIANA 46402 
OFFICE (219) 885-0555 - FAX (219) 881-2625 

Email: weathce@lakecountyin.org 

13.A



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County

1. 

2. 

3. 

4. 

5. 

--------------

Dept. Name & No. 

FROM: Line Item No. & Title 

1337 
--------------

--------------

--------------

--------------

--------------

as Follows: FUND NO. 

Amount To: Line Item No. & Title 

Total: 

Amount 

II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget 
of the Lake County Calumet Township Assessor-2002 as follows: 

Dept. Name & No. 

FUND, Line Item No. & Title 

1. 1337-63190-Other Professional Services

2. 
----------------

3. 
----------------

4. 
---------------

5. 
----------------

6. 
----------------

REDUCTION 

Amount 

($2,000.00) 

Total: ($2,000.00l 
Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

---=-
---,-

-----

as follows along with evidence of the obligation for which the encumbrance shall be used. 
0 e p 1. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

1. 
--------------

2. 
--------------

3. 

Calumet Township Assessor 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Office of the Calumet Township Assessor 

Cozey E. Weatherspoon, Jr. 

October 24, 2023 

Mr. Charlie Brown, President 
Lake County Council 
2293 North Main Street 
Crown Point, Indiana 46307 

RE: 2023 Budget Transfer Requests 

To Mr. Brown: 

Our office respectfully requests the attached in budget transfers be placed on the November 
Agenda. 

Thank you for your assistance in this matter. 

Respectfully, 

�� 
/Z::s�r 

CC: Lake County Auditor's Finance Department 

Attachment: 

501 EAST 5rH AVENUE - GARY, INOIANA46402 
OFFICE (219) 885-0555 - FAX (219) 881-2625 

Email: weathce@lakecountyin.org 
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LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM

I. Request for Transfer of Funds 
II. Request for Additional appropriations 

Ill. Request to Encumber Appropriated Funds

All requests (originals} must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by
the Elected Official or department head. One copy to the County Council office.

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County

1.
2.
3.
4. 

5. 

6.
7.

Calumet Township 2002 as Follows: FUND NO. _1_00_1 __ _
Depl Name & No.

FROM: Line Item No. & Title Amount To: Line Item No. & Title

61130 Technicians $ 15,000.00 61110 Offlcal & Administrators
61160 Office & Clerical $ 5,000.00 61110 Offlcal & Administrators
61160 Office & Clerical $ 5

1
000.00 62110 Office Supplies 

61190 Part-Time $ 10
1
000.00 63190 Other Professional Service

61190 Part-Time $ 5,000.00 63235 Travel Mileage 
61190 Part-Time $ 10,000.00 63730 Property Rental

()�{Jy 
A�unt

$15,000.00
$ 5,000.00
$ 5,000.00
$10,000.00
$ 5,000.00
$10,000.00

$ 50,000.00 $ 50,000.00
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

of the Lake County _____________ as follows:
Dept Name & No. 

FUND, Line Item No. & Title
1.
---------------

2. 
---------------

Amount

Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
_________ as follows along with evidence of the obligation for which the encumbrance shall be used.

Depl Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title

1.
-------------

2.
-------------

3. 
-------------

Calumet Township Assessor
Name or Depanmenl 

PLEASE NOTE:

Amount

«:'.'. 
----= 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH}.

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



* 

� 

� 

Budget Account 

1001-2002-61110 

1001-2002-61130 

1001-2002-61160 

1001-2002-61190 

1001-2002-61210 

1001-2002-61229 

1001-2002-61250 

1001-2002-61251 

1001-2002-61270 

1001-2002-61320 

1001-2002-61330 

1001-2002-61340 

Budget Account 
Description 

County General-Calumet 
Twp. Assessor-Official & 
Administrators 
County General-Calumet 
Twp. Assessor-Technicians 
County General-Calumet 
Twp. Assessor-Office & 
Clerical 
County General-Calumet 
Two. Assessor-Partl-Time 
County General-Calumet 
Twp. Assessor-Longevity\-
Deduction 
County General-Calumet 
Twp. Assessor-Board 
Member Per Diem 
County General-Calumet 
Twp. Assessor-Assessor 
Certification 
County General-Calumet 
Twp. Assessor-Assessor Per 
Diem 
County General-Calumet 
Twp. Assessor-holiday pay 
County General-Calumet 
Twp. Assessor-FICA\-
Deduction 
County General-Calumet 
Twp. Assessor-PERF \-
Deduction 
County General-Calumet 
Twp. Assessor-Group 
Insurance 1-Deductio 

Prior Year Total Avallable Budget Requisition 
Encumbrance (Prior Year Encumbrance+ CY Commitment 
(Carried over as of Budget) s 
01/01) 

120,029.00 0.00 

576,630.00 0.00 

100,726.00 0.00 

63,217.00 0.00 

7,840.00 0.00 

0.00 0.00 

15,000.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

Purchase Invoice 
Order Expenditur 
Obligations e 

0.00 107,747.74 

0.00 397,016.91 

0.00 57,381.47 

0.00 18,650.00 

0.00 2,440.00 

0.00 5,400.00 

0.00 4,500.00 

0,00 500.00 

0.00 0.00 

0.00 37,958.01 

0.00 77,444.34 

0.00 190,853.81 

Total 
Expenditure 

107,747.74 

397,016.91 

57,381.47 

18,650.00 

2,440.00 

5,400.00 

4,500.00 

500.00 

0.00 

37,958.01 

77,444.34 

190,853.81 

Funds 
Available 

12,281.26 

179,613.09 

43,344.53 

::/ii' 

* 

� 44,567.00 

5,400.00 

-5,400.00 

10,500.00 

-500.00 

0.00 

-37,958.01 

-77,444.34 

-190,853.81 
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Budget Account Budget Account Prior Year Total Avallable Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1001-2002-61360 County General-Calumet 0.00 0.00 0.00 6,594.34 6,594.34 -6,594.34
Twp. Assessor-Workman's 
Comp\- Ded 

1001-2002-62110 County General-Calumet 4,448.14 0.00 7.95 4,380.06 4,388.01 60.13 
Twp. Assessor-Office 
Suoolies 

1001-2002-63190 County General-Calumet 17,898.00 0.00 100.00 17,740.04 17,840.04 57.96 
Twp. Assessor-Other 
Professional Servic 

1001-2002-63220 County General-Calumet 2,363.00 0.00 130.74 1,468.35 1,599.09 763.91 
Two. Assessor-PostaCJe 

1001-2002-63231 County General-Calumet 3,015.50 0.00 0.00 1,300.00 1,300.00 1,715.50 
Twp. Assessor-Travel\-
Renistration 

1001-2002-63232 County General-Calumet 671.00 0.00 0.00 400.00 400.00 271.00 
Twp. Assessor-Travel\-
Meals 

1001-2002-63233 County General-Calumet 3,007.70 0.00 0.00 1,825.87 1,825.87 1,181.83 

Twp. Assessor-Travel \-
Lodoino 

1001-2002-63234 County General-Calumet 125.40 0.00 0.00 0.00 0.00 125.40 

Twp. Assessor-Travel\-
Trans/Other 

1001-2002-63235 County General-Calumet 442.10 0.00 0.00 434.38 434.38 7.72 

Twp. Assessor-Travel\-
Mileaoe 

1001-2002-63240 County General-Calumet 19,718.00 0.00 510.44 10,528.48 11,038.92 8,679.08 

Two. Assessor-Teleohone 
1001-2002-63310 County General-Calumet 2,411.00 0.00 0.00 217.11 217.11 2,193.89 

Two. Assessor-Printin,1 
1001-2002-63320 County General-Calumet 482.00 0.00 0.00 0.00 0.00 482.00 

Two. Assessor-AdvertisinQ 
1001-2002-63510 County General-Calumet 16,613.00 0.00 300.00 11,642.10 11,942.10 4,670.90 

Two. Assessor-Utilities 

2 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1001-2002-63620 County General-Calumet 3,445.00 0.00 140.03 1,552.25 1,692.28 1,752.72 
Twp. Assessor-Equipment 
Repair 

1001-2002-63630 County General-Calumet 16,397.00 0.00 0.00 5,173.13 5,173.13 11,223.87 
Twp. Assessor-Mainten & 
Service Cont 

1001-2002-63730 County General-Calumet 52,050.00 0.00 0.00 47,377.91 47,377.91 4,672.09 
Twp. Assessor-Property 
Rental 

1001-2002-63910 County General-Calumet 2,822.00 0.00 0.00 2,240.11 2,240.11 581.89 
Twp. Assessor-Dues & 
Subscriptions 

1001-2002-63955 County General-Calumet 81.00 0.00 0.00 75.00 75.00 6.00 
Twp. Assessor-Official 
bonds 

Detail Expenses 

Budget Account Period Name GL Date Expenditure 

1001-2002-61110 Jan-23 01/30/2023 274.97 

1001-2002-61110 Jan-23 01/31/2023 10296.41 

1001-2002-61110 Feb-23 02/13/2023 274.97 

1001-2002-61110 Feb-23 02/28/2023 16409.72 

1001-2002-61110 Mar-23 03/31/2023 9839.6 

1001-2002-61110 Apr-23 04/30/2023 9839.61 

1001-2002-61110 May-23 05/31/2023 9839.62 

1001-2002-61110 Jun-23 06/05/2023 5081.15 

1001-2002-61110 Jun-23 06/16/2023 5099.08 

1001-2002-61110 Jul-23 07/03/2023 5099.07 

1001-2002-61110 Jul-23 07/17/2023 5099.08 
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LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed 
by the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
Calumet Township 2002 as Follows: FUND NO. _1_33_7 __ _

Dept Name & No. 

FROM: Line Item No. & Title 

1. 61251 Assessor Per Diem
2. 61320 FICA-Deduction
3. 61330 PERF • Deduction
4. 61360 Workman's Comp - Deduction
5. 63190 Other Professional Service
6. 63232 Travel - Meals
7. 63235 Travel -Mileage
8. 64420 Office Machines

Amount 

$ 5,700.00 
$ 2,000.00 
$ 1,500.00 
$ 3,700.00 
$ 9,500.00 
$ 1,000.00 
$ 3,000.00 
$ 1,500.00 

To: Line Item No. & Title 

61190 Part-Time $27,900.00 

$ 27,900.00 $27,900.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

of the Lake County ----.......,,.......,....,.,...-.,....,.,...----- as follows:
Dept. Name & No. 

FUND, Line Item No. & Title 

1. 
--------------

2. 
--------------

Amount 

Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

--------

as follows along with evidence of the obligation for which the encumbrance shall be used. 
Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

1. 
-------------

2. -------------

3. 
-------------

Calumet Township Assessor 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.

13.C



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1337-2002-61100 Reassessment 2015- 0.00 0.00 0,00 0.00 0.00 0.00 
Calumet Twp. Assessor-
Overtime 

1337-2002-61190 Reassessment 2015- 43,000.00 0.00 0.00 60,152.47 60,152.47 -17, 152.47 
Calumet Twp. Assessor-
Part\-Time 

t 
1337-2002-61251 Reassessment 2015- 12,350.00 0.00 0.00 4,300.00 4,300.00 8,050.00 

Calumet Twp. Assessor-
Assessor Per Diem 

� 

1337-2002-61280 Reassessment 2015- 0.00 0.00 0.00 0.00 0.00 0.00 
Calumet Twp. Assessor-
Seasonal Employees 

::)( 

* 

1337-2002-61320 Reassessment 2015- 8,369.00 0.00 0.00 3,744.86 3,744.86 4,624.14 
Calumet Twp. Assessor-

I FICA 1- Deduction 
1337-2002-61330 Reassessment 2015- 2,960.00 0.00 0.00 610.24 610.24 2,349.761 Calumet Twp. Assessor-

PERF \- Deduction 

� 

� 
1337 -2002-61340 Reassessment 2015- 0.00 0.00 0.00 1,231.90 1,231.90 -1,231.90 

Calumet Twp. Assessor-
Group Insurance \-Deductio 

* 
1337-2002-61360 Reassessment 2015- 5,400.00 0.00 0.00 1,607.27 1,607.27 3,792.73 

Calumet Twp. Assessor-
Workman's Comp \- Ded � 

1337-2002-62110 Reassessment 2015- 6,500.00 0.00 99.50 6,278.21 6,377.71 122.29 
Calumet Twp. Assessor-
Office Suoolies 

1337-2002-62230 Reassessment 2015- 0.00 0.00 0.00 0.00 0.00 0.00 
Calumet Twp. Assessor-
Clothino 

1337-2002-63188 Reassessment 2015- 1.00 0.00 0.00 0.00 0.00 1.00 
Calumet Twp. Assessor-
Employment Testing 
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� 

* 

� 

* 

Budget Account 

1337-2002-63190 

1337-2002-63232 

1337-2002-63233 

1337-2002-63235 

1337-2002-64420 

1337-2002-64490 

Budget Account 

1337-2002-61190 
1337-2002-61190 
1337 -2002-61190 
1337-2002-61190 
1337-2002-61190 
1337-2002-61190 
1337-2002-61190 
1337-2002-61190 

Budget Account Prior Year 
Description Encumbrance 

(Carried over as of 
01/01) 

Reassessment 2015-
Calumet Twp. Assessor-
Other Professional Servic 
Reassessment 2015-
Calumet Twp. Assessor-
Travel\- Meals 
Reassessment 2015-
Calumet Twp. Assessor-
Travel\- LodoinQ 
Reassessment 2015-
Calumet Twp. Assessor-
Travel\- Mileage 
Reassessment 2015-
Calumet Twp. Assessor-
Office Machines 
Reassessment 2015-
Calumet Twp. Assessor-
Other EQuipment 

Detail Expenses 

Period Name GLDate 

Jan-23 01/31/2023 
Feb-23 02/28/2023 
Apr-23 04/30/2023 
May-23 05/08/2023 
May-23 05/15/2023 
May-23 05/17/2023 
May-23 05/31/2023 
Jun-23 06/05/2023 

Total Available Budget 
(Prior Year Encumbrance + CY 
Budget) 

22,509.00 

1,538.70 

1.00 

12,338.00 

3,207.00 

1,099.00 

Expenditure 

10356 
3180 
4094.47 
18967 
3498 
-6996 
8131 
4432 

Requisition Purchase Invoice Total Funds 
Commitment Order Expenditur Expenditure Available 
s Obligations e 

0.00 4,453.90 3,200.00 7,653.90 14,855.10 

0.00 0.00 40.00 40.00 1,498.70 C 
0.00 0.00 0.00 0.00 1.00 

0.00 0.00 5,852.40 5,852.40 6,485.60 

� 
0.00 0.00 0.00 0.00 3,207.00 

� 

0.00 0.00 1,081.87 1,081.87 17.13 

2 
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LAKE COUNTY COUNCIL FORM #3 t::lUUbt:: I Kt::v1;::,1vN tH::�ut:;:, I run.1v1 

I. Request for Transfer of Funds
IL Request for Additional appropriations 

Ill. Request to Encumber Appropriated Funds 

Alf requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County

1 

2. 

3. 

4. 

5. 

______________ as Follows: FUND NO.
Dept. Name & No. 

FROM: line Item No. & Title 

--------------

--------------

Amount To: Line Item No. & Title Amount 

II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget
of the Lake County Center Township Assessor as follows: Reduction 

Dept. Name & No. 

FUND, Line Item No. & Title #2003 

1 -1337-63190 other Professional Services

2. 
----------------

3. 

4. 
----------------

Amount 

(2,QDQ) 

Ill. Honorable lake County Auditor: Please encumber funds within the current budget of the Lake County 
_____ -,-___ as follows along with evidence of the obligation for which the encumbrance shall be used.

Dept Name & No. Copy to the Lake County council. 

2. 

3. 

FUND, Line Item No. & Title 

--------------

Amount 

Cc11ftc lh!n An-l's.sfk .J/olooa �; �,._[}
Name of Depar1inent r Signature & DCJ 

PLEASE NOTE: 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.
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I.AKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FOR 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

II requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by the Elected Official 01 
3partment head. One copy to the County Council office. 

Honorable Members of the Lake County Council: Please transfer funds within the cum,nt budget of the Lake County 
_______________ as Follows: FUND NO. 

Dept. Name & No. 

FROM: Line Item No. & Title Amount 

$ 

To: Line Item No. & Title 

Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget 
of the Lake County Hobart Township Assessor - as follows: 

DopL Homo &No. J..,00 t{ FUND, Line Item No. & Title 
1337 63190 ot·ha-,l'ro-t- _ser\l�LQ,�-

Amount 

$ (2,000.00} 

(2,000.00) 

. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
_____________ as follows along with evidence of the obligation for which the encumbrance shall be used. 

Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

Hobart Township Assessor 
.me of Depa,lmant 

LEASE NOTE: 

Amount 

I 

ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE COUNCIL'S MEETING 
DATE (2ND TUESDAY OF EACH MONTH). 

ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO REGULAR 
MEETING DATE (2ND TUESDAY OF EACH MONTH) 

ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO DECEMBER 31ST OF 
EACH BUDGET YEAR. 

Amount 

15



October 18, 2023 

Lake County Council 

2293 N. Main St. 

Crown Point, IN 46307 

ANGELA GUERNSEY 

ROSS TOWNSHIP ASSESSOR 

7870 BROADWAY, STE. C 
MERRILLVILLE, IN 46410 

Dear Honorable Council Members, 

OFFICE (219) 769-7667 
FAX (219) 769-2643 

E-MAIL guemax@lakecountyin.org

At this time, we would like to transfer $2,000 from Reassessment Fund 337, line item 63190 

Other Professional Service to the Lake County Assessor's budget. Our department# is 2005. Please feel 

free to contact us with any questions or concerns. 

Thank you, 

flngJa)j UlJLMUJ-
Angela Guernsey 
Ross Township Assessor 
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j 
LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

\ 

jj 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of-explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the lake County Council: Please transfer funds within the current budget of the lake County

1. 
2. 

3. 

4. 

5. 

--------Dep_t_. Nam-,--e--,&,..,N'"'"o-. ----

FROM:' Line Item No. & Title 

-------------

-------------

-------------

-------------

-------------

as Follows: FUND NO.

Amount To: Line Item No. & Title 

Total: 

Amount 

II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget
of the Lake County � A S5E .:ro g - as follows: 

Dept. Name & No. 

;}o 0� FUND, Line Item No. & TltJe 

1.J3;,,1, lo31qo, ()+her Professioro I �vvi�s-
2. 
---------------

3. 
---------------

4. 
---------------

5. 
---------------

6. 

Amount 

-------------
Total: - a.,otio. oO 

Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
---=-__,.,-...,....,,--

- as follows along with evidence of the obligation for which the encumbrance shall be used.
Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 
1. 
-------------

2. 
-------------

3. 
-------------

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. All REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS -PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



DEBORAH WALTERS 
,St. John Township Assessor 

To: lake County Council 

Date: October 16, 2023 

Re: Budget Revision 

The office of the St. John Township Assessors would like to request a transfer of funds to 

the Lake County Assessor. The purpose of this request is for our office to have access to Costar 

at a discounted rate. Any questions or concerns please contact us. 

Thank you, 

Deborah Walters 

St. John Township Assessor 

St. fohn Township Assessor 
9157 Wicker Ave 
St. John, IN 46373 

Phone: 219-365-2?77 Fax: 219-365-1075 

HTTP:/ /WWW.DEBBIEWALTERS.WEEBLY�COM EMAIL: DWALT.ERSSTJOHNASSESSOR@GMAIL.COM 
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lAKE COUNTY COUNCIL FORM 113 BUDGET REVISION REQUEST FORM 

I. Request for T111118fer of Funds
II. Request ror Additional appn,pliatlona

m. Requ89t to Enc;umber Appropriated Funds

All requests (originals) must be directed to the Lake County Audllor and must be accompanied by a letter of explanation signed by the Becled Official 
ar department head. One copy_, thv County Councll office. 

I. Honorable Members oftha Lake County Councl: Please transfer funds within the cment.btJdget of the Lake County

1. 
2. 

St Jol:tn Township Asses8or 2008 as Followa; FUND NO. 
• • 0lpt. lume6 ,.,,-

FROM: Line Hem No. & Tftfa 

-----------�

------------

Amount 

3. ------------

4. ------------
5. ------------
6. 
------------

To: Line Item No. & TIiie 

II. Honorable Members of the Lake County Counclt Please Allow eme�ncy addftfonal appropriations within 1he cunvnt budget
of1he lake County •Assessor .., [JOO'-J • as folloW8: '"Reduction• 

_.,.

FUND, Une Item No. & TIiie 
1. 387
2.

63190 O!Mr ProfesslOnal Servfcea 

--------------

3,
--------------

4. 
--------------

5. 
--------------

--------------

$ 

Ill. Honorable Lake County Audlior: Please encumber runcis wiltlln the current budget of the Lake County 

Amount 
(2,000.00) 

(2,000.00) 

_ _,....,.,,,_,.,..,,.,.,. __ as follow$ atong with evidence of the obrigation forwhlc:h the encumbrance shall be used.
Oepi. Nllile & No. Copy to Iha Lake Couniy cot.llciL 

FUND, Une Item No. & Tide 
1. 
------------

2. 
------------

3. 
------------

�hn township Assessor
Nam tlf Depiitmlnt 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BV THE AUDITOR 10 DAYS PREVIOUS TO THE COUNCIL'S
MEETING DATE (2ND TUESDAY OF EACH MONTH}. 

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO REGULAR
MEETING DATE (2ND TUESDAY OF EACH MONTH) 

S. All REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO DECEMBER 31ST
OF EACH BUDGET YEAR

Amount 



DEBORAH WALTERS 
St. John Township Assessor 

To: Lake County Council 

Date: October 18, 2023 

Re: Transfer of Funds 

17.B

I respectfully request to be placed on the Council agenda, November 14th, 2023. The 

purpose of this request is to transfer funds from "Other Supplies 1001-62410'' to "Longevity 

1001-61210''. We are in need of this transfer in order to have sufficient funds to pay our 

employees longevity. 

Thank you, 

Deborah Walters 

cr,.--::1!1 , ,  
St. John Township Assess'cit ··.,; • ;::, ;.:: / -� .;;_. ;/'.:i:

9157 Wicker Ave 
St. John, IN 46373

Phone: 219-365-2777 Fax: 219-365-1075

HTTP:/ /WWW .DEBBIEW AL TERS.WEEBLY.COM EMAIL: DWALTERSST JOHNASSESSOR@GMAILCOM 



LAt<E COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

L Request for Transfer of F unda 
II. Request for Addltlonal appropriations 

Ill. Request to Encumber Appropriated FLlldS 

All requests (originals) must be cireded m the Lake CoLllty Auditor a,d must be accornpa,ied by a letter cl expla,alion signed by the Eleeted Official 
or department head. One COPf to the County CoLllcil office. 

I. Honorable Members cl the Lake CoLllty Council Please transfer funds within the cLITef'lt budget cl the Lake CoLllty
St John TownshipAasessor2008 as Follows: FUND NO. _100 ___ 1 __

o.,I.Nlme&No. 

FROII: UM Item No. & Title To: UM 118m No. & Tltle �-..

1. Other Supplies
2.

62410 

-------------

3. -------------

4. -------------
5. --------------
6. -------------

$ 440.00 61210 

II. Honorable Members cl the Lake County CoLllci: Please Allow emergency additional approprtalions within the current budget
cl the Lake County St John Townshif? Assessor 2006 as follows: *Reduction" 

llo,t-&No. 

FUND, Une Item No. & Title 
1. --------------
2. --------------
3.
--------------

4. 
--------------

5. 
--------------

6. --------------

Ill. Honorable Lake County Auditor: Please encumber funds wlhin the current budget of the Lake CoLllty 

Amount 

as follows along with evidence of the obligation for which the encumbrance shaR be used. 
Dlllt- Hime• No. COP'/ m the Lake County council. 

FUND, Une Item No. & TIiie 
1. 
-------------

2. ___________ _
3. -------------

St John Township Assessor 
,..,. -Olplrtmlnt 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE COUNCIL'S
MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO REGULAR
MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY TIE AUDITOR 3 WEEKS PREVIOUS TO DECEMBER 31ST
OF EACH BUDGET YEAR.

$ 440.00 

$ 440.00 



Budget Account Budget Account PnorYear .. Total Available Budget Requisition Purchase, lnvoh:e total F,uncis- ' 

Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expendltur Expenditure Available 
(Carried over as of Budget) s Obligations ·8 

01/01) 
1001-2006 61110 County General-St John 122,370.00 0.00 0.00 98,388.89 98,388.89 23,981.11 

Township Assessor-Official 
& Administrators 

1001-2006-61130 County General-St John 268,110.00 0.00 0.00 205,987.63 205,987.63 62,122.37 
Township Assessor-
Technicians 

1001-2006-61160 County General-St John 50,129.00 0.00 0.00 40,245.33 40,245.33 9,883.67 
Township Assessor Office & 
Clerical 

1001-2006 61190 County General-St John 41,500.00 0.00 0.00 43,959.50 43,959.50 -2,459.50 
Township Assessor-Part\-
Time 

1001-2006-61210 County General-St John 3,100.00 0.00 0.00 0.00 0.00 3,100.00 
Township Assessor-
Loni:1evity I-Deduction 

1001-2006 61229 County General-St John 0.00 0.00 0.00 2,900.00 2,900.00 -2,900.00 
Township Assessor-Board 
Member Per Diem 

1001-2006 61250 County General-St John 11,000.00 0.00 0,00 8,000.00 8,000.00 3,000.00 
Township Assessor-
Assessor Certification 

1001-2006-61251 County General-St John 0.00 0.00 0.00 850.00 850.00 -850.00 
Township Assessor-
Assessor Per Diem 

1001-2006-61320 County General-St John 0.00 0.00 0.00 23,951.20 23,951.20 -23,951.20 
Township Assessor-FICA\-
Deduction 

1001-2006-61330 County General-St John 0.00 0.00 0.00 48,173.93 48,173.93 -48,173.93 
Township Assessor-PERF 1-
Deduction 

1001-2006-61340 County General-St John 0.00 0.00 0.00 127,159.15 127,159.15 -127, 159.15 
Township Assessor-Group 
Insurance 1-Deductio 
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Budget Account Budget Account Prior Year TotafAvallable Budget ReqiiJsltlon 
 Description Encumbrance • (Prior Year Encumbrance + CY' Commitment 

(Carried over as. of Budget) s 
01/011 ..

.  � 
1001-2006 61350 County General-St John 0.00 0.00 

Township Assessor-
Unemolovment Como\- Ded 

1001-2006-61360 County General-St John 0.00 0.00 
Township Assessor-
Workman's Como \. Ded 

1001-2006-62110 County General-St John 6,126.00 0.00 
Township Assessor-Office 
Supplies 

1001-2006-62310 County General-St John 1.00 0.00 
Township Assessor-
Equioment Repair Parts 

1001-2006-62390 County General-St John 242.00 0.00 
Township Assessor-Other 
Reoair & Mainten Su 

� 
1001-2006 62410 County General-St John 1,599.00 0.00 

Township Assessor-Other 
Suoolies 

1001-2006 63220 County General-St John 3,977.00 0.00 
Townshio Assessor-Postaoe 

1001-2006-63231 County General-SI John 1.00 0.00 
Township Assessor-Travel\. 
Reoistralion 

1001-2006-63232 County General-St John 1.00 0.00 
Township Assessor-Travel \. 
Meals 

1001-2006-63233 County General-St John 1.00 0.00
Township Assessor-Travel\. 
Lodoinq 

1001-2006-63235 County General-St John 4,629.00 0.00 
Township Assessor-Travel\. 
Mileaoe 

'Purchase ·Irivolce 
Order ·Expendltur 
�bllgatlons e 
.. 

0.00 0.00 

0.00 4,931.78 

0.00 1,882.58 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 2,580.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 2,711.78 

Tptal 
Expenditure 

�•1. -
-

0.00 

4,931.78 

1,882.58

0.00

0.00 

0.00 

2,580.00 

0.00 

0.00 

0.00 

2,711.78 

Funds 
Available;'  

-
. 

.. ·· :\, ::,:: ; / 
0.00 

4,931.78 

4,243.42 

1.00 

242.00 

1,599.00 

1,397.00 

1.00 

1.00 

1.00 

1,917.22 

2 
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Budget Account Budget Account Prior Year Total.il\vallable Budget Requisition Pur.chase -Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY ·Commitment Order ·Expendltur �penditure Available 

(Carried over as of• Budget) s Obligations e
01/011 . 

1001-2006-63240 County General-St John 1,253.37 0.00 0.00 997.31 997.31 256.06 
Township Assessor-
Teleohone 

1001-2006-63510 County General-St John 5,888.07 0.00 0.00 4,719.70 4,719.70 1,168.37 
Township Assessor-Utilities 

1001-2006-63630 County General-St John 2,083.30 0.00 0.00 1,401.27 1,401.27 682.03 
Township Assessor-Mainten 
& Service Cont 

1001-2006-63730 County General-SI John 36,190.00 0.00 0.00 30,000.00 30,000.00 6,190.00 
Township Assessor-Property 
Rental 

1001-2006-63910 County General-St John 1,349.00 0.00 0,00 0,00 0.00 1,349.00 
Township Assessor-Dues & 
Subscriptions 

1001-2006-63919 County General-St John 3,983.00 0.00 0.00 918.45 918.45 3,064.55 
Township Assessor-Laundry 
& CleaninQ 

1001-2006-63955 County General-St John 108.00 0.00 0.00 100.00 100.00 8.00 
Township Assessor-Official 
bonds 

1001-2006-63980 County General-St John 1.00 0.00 0.00 0.00 0.00 1.00 
Township Assessor-Court 
Judgement 

Detail Expenses 

Budget Account Period Name Gl Data ., . "Expe:nil)ture 
 . . 

-

1001-2006-61110 Jan-23 01/30/2023 470.65 
1001-2006-61110 Jan-23 01/31/2023 13200.72 
1001-2006-61110 Feb-23 02/13/2023 470.65 
1001-2006-61110 Feb-23 02/28/2023 8942.41 

3 



Aleksandra l>imitrijcvic 
Judge 

October 23, 2023 

Lake County Council 
2293 N. Main Street 
Crown Point. IN 46307 

THE SUPERIOR COURT OF LA.KE COUNTY 

County Division - Room 4 
232 RuSSell Street • Hammond, Indiana 46320 

(219) 933-2841 • Fax: (219) 9J3-2833

Dear President Charlie Brown and Council Members. 

The Superior Court,of Lake County. County Division, Room Four respectfully requests to be placed on the November 
2023 Council agenda. We would like to transfer $1.480.00 within,tb�County General Fund- 1001: __

- - . . • - - .. . - -:. . . '""\ 
- - - -

From: 1001-4001-61140: Protective Services 

To: 1001-4001-61210:· Longevit;y\Oeduction 

$1,480.00 

$1,480.00 

Please fmd attached Fonn 3 with the budget revision request Thank you for- your consideration; please contact me should 
)'OU have any questions. 

Sincerely, 

�1�
cf 

Aleksandra Dimitrijevic 

18.A



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds 
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed 
by the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the cooent budget of the Lake County
4001 L C Superior Court IV as Follows: FUND NO. 1001 

Dept Harne &'No. 

FROM: Line Item No. & Title 

1. 61140 Protect.Ive Services
2.
3.

--------------

$ 

Amount To: Une Item No. & Tltle 

1,4800 0 61210 Longevity-Deduction 

Amount �2r 
$ 1,480.0 0 

4. ______________ ------- -------------- -------

5. ------------- ------- -------------- -------

II. Honorable Members of the Lake County. Council: Please Allow emergency additional appropriations within the current budget
of the Lake County 

---------�---------- as follows:

FUND, l:ine Item No. & Title 
1. 

--------------------

2. 
-------------------

3. 
-------------------

4. 
--------------------

5. ___________________ _
6. 
------------------

Amount 

1 11. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
as follows a long with evidence of the obligation for which the encumbrance shall be used. 

---,Oe,,......,.pt"="Na,...me.....,,.&-=-=t:o-.-- Cq>y to the Lake County councl. 

FUND, Line Item No. & Title 
1. 
-------------

2. 
-------------

3. 
-------------

4001 L C Superior Court IV 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO
THE COUNCIL'S MEETING DA TE  (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS
PREVIOUS TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH}

October 23
1 
2023 



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obllgatlons e 
01/01} 

1001-4001-61110 County General-L C 259,060.00 0.00 0.00 194,187.26 194,187.26 64,872.74 

Superior Court IV-Official & 
Administrators 

1001-4001-61120 County General-L C 146,500.00 0.00 0.00 118,529.18 118,529.18 27,970.82 

Superior Court IV-
Professionals 

1001-4001-61130 County General-L C 77,785.00 0.00 0.00 62,644.61 62,644,61 15,140.39 

Superior Court IV-
Technicians 

� 

1001-4001-61140 County General-L C 190,261.00 0.00 0.00 113,634.93 113,634.93 76,626.07 

Superior Court IV-Protective 
Services 

� 

1001-4001-61150 County General-L C 255,282.00 0.00 0.00 204,729,52 204,729.52 50,552.48 

Superior Court IV-
Paraorofessionals 

1001-4001-61160 County General-L C 214,968.00 0.00 0.00 173,128.51 173,128.51 41,839.49 

Superior Court IV-Office & 
Clerical 

1001-4001-61190 County General-L C 20,000.00 0.00 0.00 960.00 960,00 19,040.00 

Suoerior Court IV-Part\-Time 
1001-4001-61210 County General-L C 8,040.00 0.00 0.00 220.00 220.00 7,820.00 

Superior Court IV-Longevity 
\-Deduction 

1001-4001-61231 County General-L C 500,00 0.00 0.00 0.00 0,00 500.00 

Superior Court IV-Court 
Reporter Per Diem 

1001-4001-61320 County General-L C 0.00 0.00 0.00 53,109.72 53,109.72 -53,109.72 

Superior Court IV-FICA\-
Deduction 

1001-4001-61330 County General-L C 0.00 0.00 0.00 118,373.10 118,373.10 -118,373.10 

Superior Court IV-PERF 1-
Deduction 

1 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/011 

1001-4001-61340 County General-L C 0.00 0.00 0.00 268,894.05 268,894.05 -268,894.05 
Superior Court IV-Group 
Insurance 1-Deductio 

1001-4001-61350 County General-L C 0.00 0.00 0.00 0.00 0.00 0.00 
Superior Court IV-
Unemployment Comp\- Ded 

1001-4001-61360 County General-L C 0.00 0.00 0.00 9,353.55 9,353.55 -9,353.55 
Superior Court IV-
Workman's Como \- Ded 

1001-4001-62110 County General-L C 9,130.02 0.00 0.00 5,081.82 5,081.82 4,048.20 
Superior Court IV-Office 
Supplies 

1001-4001-62230 County General-L C 4,710.80 0.00 0.00 4,137.80 4,137.80 573.00 
Superior Court IV-ClothinQ 

1001-4001-62410 County General-L C 4,988.15 0.00 0.00 4,235.42 4,235.42 752.73 
Superior Court IV-Other 
Supplies 

1001-4001-63190 County General-L C 4,723.00 0.00 0.00 690.00 690.00 4,033.00 
Superior Court IV-Other 
Professional Servic 

1001-4001-63231 County General-L C 1,000.00 0.00 0.00 478.32 478 32 521.68 
Superior Court IV-Travel\-
ReQistration 

1001-4001-63232 County General-L C 2,000.00 0.00 0.00 1,395.00 1,395.00 605.00 
Superior Court IV-Travel\-
Meals 

1001-4001-63233 County General-L C 7,000.00 0.00 0.00 3,684.05 3,684.05 3,315 95 
Superior Court IV-Travel\-
Lod!linQ 

1001-4001-63234 County General-L C 2,000.00 0.00 0.00 519.96 519.96 1,480.04 
Superior Court IV-Travel\-
Trans/Other 

2 



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/011 

1001-4001-63235 County General-L C 2,500.00 0.00 0,00 1,531.65 1,531.65 968.35 
Superior Court IV-Travel\  
Mileaoe 

1001-4001-63240 County General-L C 118.00 0.00 0.00 0.00 0.00 118.00 
Suoerior Court IV-Teleohone 

1001-4001-63630 County General-L C 1,045.00 0.00 250.97 612.43 863.40 181.60 
Superior Court IV-Mainten & 
Service Cont 

1001-4001-63910 County General-L C 3,000.00 0.00 0.00 2,429.00 2.429.00 571.00 
Superior Court IV-Dues & 
Subscri otions 

1001-4001-63920 County General-L C 2,000.00 0.00 0.00 1,684.71 1,684.71 315.29 
Superior Court IV-Food & 
Lodging 

1001-4001-63995 County General-L C 0.00 0.00 0.00 0.00 0.00 0.00 
Superior Court IV-Other 
Services & Charoes 

1001-4001-64410 County General-L C 1.00 0.00 0.00 0.00 0.00 1.00 
Superior Court IV-Furniture 
& Fixtures 

1001-4001-64490 County General-L C 1.00 0.00 0.00 0.00 0.00 1.00 
Superior Court IV-Other 
Equipment 

Detail Expenses 

Budget Account Period Name GLDate Expenditure 

1001-4001-61110 Jan-23 01/30/2023 593.49 

1001-4001-61110 Jan-23 01/31/2023 21542.83 
1001-4001-61110 Feb-23 02/13/2023 593.49 

1001-4001-61110 Feb-23 02/28/2023 15113.03 

3 



RESOLUTION NO.________

RESOLUTION PERMITTING THE SUPERIOR COURT
OF LAKE COUNTY, COUNTY DIVISION - ROOM NO. 4 TO PAY 

AN OUTSTANDING 2022 INVOICE/DEBT FROM THE 2023 BUDGET

WHEREAS, the Lake Superior Court, County Division - Room No. 4 is currently operating in
the 2023 Budget; and

WHEREAS, the following invoice/debt incurred in the Budget year of 2022, has not been
paid:

1001-4001-62410 Other Supplies
Gateway Business Systems, Inc. $ 56.50; and

WHEREAS, the Lake Superior Court, County Division - Room No. 4 desires to pay the above
invoice/debt due. 

NOW, THEREFORE, LET IT BE RESOLVED AS FOLLOWS:

That the following 2022 expense shall be paid from
the Lake Superior Court, County Division - Room No. 4's
2023 Budget: 

1001-4001-62410 Other Supplies
Gateway Business Systems, Inc. $ 56.50

SO RESOLVED THIS 14  day of November, 2023.th

_________________________
CHARLIE BROWN, President

__________________________ ________________________
DAVID HAMM CHRISTINE CID

___________________________ ________________________
RANDELL C. NIEMEYER CLORIUS L. LAY

___________________________ ________________________
PETE LINDEMULDER TED F. BILSKI

Members of the Lake County Council
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Aleksandra Dimitrijevic 
Judge 

October 23, 2023 

Lake County Council 
2293 N. Main Street 
Crown Point, IN 46307 

THE SUPERIOR COURT OF LAKE COUNTY 

County Division - Room 4 
232 Russell Street • Hammond, Indiana 46320 

(219) 933-2841 • Fax: (219) 933-2833

Dear President Charlie Brown and Council Members, 

The Superior Court of Lake County, County Division, Room Four respectfully requests to be placed on the November 

2023 Council agenda. We are requesting a resolution to pay an outstanding 2022 invoice out of the 2023 budget in the 

total amount of $56.50. 

1001-4001-62410-OtherSupplies Gateway Business Systems, Inc. $56.50 

Please find attached all corresponding documents; we were unaware the Court was responsible for developer and just 

recently received notice of the outstanding invoice. Thank you for your consideration; please contact me should you have 

any questions. 

Sincerely, 

Aleksandra Dimitrijevic 



m!!.ta!f.Y 
510 Progress Street 
Munster, IN 46321 

(219) 934-2800 (708) 4 7 4-8282
(877) Copier-4 fax:(219) 934-2810

www.gateway-biz.com

Lake Superior Court Division 4 
232 Russell St. 
Hammond, IN 46320 

Hi Cheryl, 

Hope all is going well. 
We have an invoice that is past due. It says Service Invoice which is generated 
by our service department. A service call was put in on the machine, and a 
technician went out. 
This is machine is on contract bid but it doesn't include developer. Departments 
have to pay for developer. When service generates the invoice they don't get a PO 
number. Can you let me know if there is something we need to do, so this invoice 
can get paid. 

Thank you, 

��
Debbie Hojnacki 
Gateway Business Systems, Inc. 
219=934-2800 

hojnackid@gateway-biz.com 



·m!!��!Y
510 Progress Ave. • Munster, IN 46321 

www.gateway-biz.com • (219) 934-2800 

Lake Superior Court Division 
232 Russell Street 
Hammond, IN 46320 

Statement Date 

9/20/2023 

Transaction Due 
Type Date Date 

Service Invoice 10/31/2022 11/10/2022 

Sales Invoice 3/13/2023 3/23/2023 

Room 4 

-
-

Number 

1074891 

1086354 

Current 1 to 30days 

$ 0.00 $ 0.00 

AcmuntNo. 

107932 
-

Description 

PO:Brenda Koselke 

31to 60days 

$ 0.00 

-
-- -

Invoice Amt 

$56.50 

$91.33 

61to90 Days 

$ 0.00 

Statement 

Amount Due 

$ 147.83 

Invoice 
Pmt/Credit Balance 

$56.50 

$91.33 

Over90Days 

$ 147.83 



•. · m!!s��!Y
510 Progress Ave. • Munster, IN 46321 

www.gateway-biz.com • (219) 934-2800 

Bill To: Lake Superior Court Division 
Cheryl Blair 

can 

Number 

90870 

232 Russell Street 
Hammond, IN 46320 

Equipment Serial 
Number Number 

18192 1UE011013731 

Room 4 

Make/Model 

Konica Minolta • Bizhub 363 

labor 

Charges 

$ 0.00 

SERVICE INVOICE 

Invoice Number: 

Invoice Date: 

Account Number: 

Balance Due: 

Work Order Date 

10/26/2022 

Payment Terms 

Net 10 Davs 

Description 

I 
Travel Materials 
Charges Charges 

$ 0.00 $ 56.50 

1074891 

10/31/2022 

107932 

$56.50 

Work Order No. 

72363 

Payment Due 

I 11/10/2022 

Other Tot.al 
Olarges Charges 

$ 0.00 $ 56.50 

Service Date: 10/31/2022 Contract Number: 1033-01 Description: Jamming • same as last time 

Loc.ation: Lake superior Court Division 
Room 4 PO#: Brenda Koselke 
232 Russell Street Contact: Chris Vulpitta 
Hammond, IN 46320 Phone: 219·933-2843 

Fax: 
caller: Christine Tslrtce -

219·933·2841 -
tsirtce@lakecountyln.org 

Remarks: Replace fuser and pm parts adjust test not good. New fuser Is defective. 

Labor Olarges 
start End 5Candard 

Tedloodln 
-

Date rime l1me Hours 

Angel Jivkov 10/31/2022 10:44 am 11:41 am CDT 0.95 

Travel U1arges 
Travel T� Hourly HDutly T-
Dice Houl5 Aate Charge 

Angel Jivkov 10/31/2022 0.57 $ 0.00 $ 0.00 

Material Olarges 
- � Quantity 

A2A103D Konica Minolta DR411 Drum w/ Paper Du: 1 

A202SOO Konica Minolta DV411 Developer 81zhub 2 1 

A1UDR70SOO Konica Minolta Transfer Roller Unit 1 

Installed old fuser test ok. Need another fuser 

Standard Standard � °""1ime 
� Ol¥ge Hours Rate 

$ 0.00 $ 0.00 0.00 $ 0.00 

Traw! Mileage � 
Miles Rate Cllatge 

9.00 $ 0.00 $ 0.00 

UM Price 

Each $ 143.00 

Each $ 56.50 -

Each $ 104.70 

I Totals: $ 0.00 $ 0.00 

ClYeftJlne Labor 
$0.00 

-.--------•---... 
Charge Olarge 

$ 0.00 $ 0.00 

Rat T ...... $0.00 
Olarge Ola<ge 

$ 0.00 $ 0.00 

$56.50 
Olscount Amour( 

---·-·-----··-

0.00 $ 0.00 

0.00 $ 56.50 

0.00 $ 0.00 

$ 56.50 $ 0.00 $ 56.50 

Invoice Subtotal: $56.50 

Tax: $0.00 
____ ......;.. __ 

Invoice Total: $56.50 

Balance Due: 56.50 

Page 1 of 1 
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Lake Superior Court Division 
232 Russell Street 
Hammond, IN 46320 

3/13/2023 

Room 4 

107932 

Service Invoice 10/31/2022 11/10/2022 1074891 PO:Brenda Koselke 

Statement 

$ 56.50 

$56.50 
- - - - -- - - - - - - - -- - - - - - - - -- - - - - - -· - - - -- - - - - - - -- - - -

- - - - --
-

-- - -

---------- ---·- -------------------

$ 0.00 $ 0.00. $ 0.00 

( 

$ 0.00 $ 56.50 



Tsirtsis, Christine E 

From: Brenda Koselke 
Sent: 

To: 

Friday, October 13, 2023 11 :SO AM 
Tsirtsis, Christine E 

Subject: RE: Gateway Business Systems Invoices 

HI Christine, 

The outstanding invoice is for developer. I do not pay for supplies such as toner, developer, staples, paper out of my 

budget. The supplies come out of your budget. The quarterly maintenance comes out of my budget. 

Sincerely yours, 

Brenda 

From: Tsirtsis, Christine E <tsirtce@lakecountyin.org> 

Sent: Thursday, October 12, 2023 2:58 PM 

To: Adriana Covarrubias <covarax@lakecountyin.org>; Brenda Koselke <koselbl@lakecountyin.org>; Erskine, Yolanda 

<erskiyx@lakecountyin.org> 

Subject: FW: Gateway Business Systems Invoices 

Good afternoon, 

Please find attached outstanding invoices from Gateway in reference to our Konica Minolta Copier. The 2022 invoice for 
$56.50 was first received about a year ago; the 2023 invoice was received for the first time this month. All new 
correspondence is located in the file Gateway Invoices_ 4001_Outstanding as of October 2023 

Please let me know if any of the invoices are the Court's .responsibility. I appreciate the help. 

Thank you, 

Christine 

Christine Tsirtsis 

Chief of Staff 
Superior Court of Lake County 
County Division, Room Four 

232 Russell Street 

Hammond, IN 46320 
219.933.2843 

From: Tsirtsis, Christine E 
Sent: Monday, March 20, 2023 11:02 AM 

To: Adriana Covarrubias <covarax@lakecountyin.org>; Anna Nunez <nunezad@lakecountyin.org>; Brenda Koselke 

<koselbl@lakecountyin.org>; Erskine, Yolanda <erskiyx@lakecountyin.org> 
Subject: Gateway Business Systems Invoices 

1 



Good Morning, 

Please find attached invoices for work done on our Konica Minolta copy machine. 

I received Gateway 10312022 in the mail this week. I am waiting to hear back from Gateway since this is the first time I 

was notified of this charge from ·October 2022. The last invoice received from Gateway was back in August 2022 for 

$175.00 which was emailed to Purchasing and paid. 

Please let me know if you need additional information or have any questions. Have a great week and Happy Spring! 

Thank you ... christine 

Christine Tsirtsis 

Chief of Staff 

Superior Court of Lake County 

County Division, Room Four 

232 Russell Street 

Hammond, IN 46320 

219.933.2843 

2 



Tsirtsis, Christine E 

From: 

Sent: 

Deborah Hojnacki <hojnackid@gateway-biz.com> 
Monday, October 16, 2023 11 :43 AM 

To: Tsirtsis, Christine .E 
Subject: Re: Outstanding Invoices 

External Email 
Do not click any links or open attachments unless you know and trust the sender and are expecting this 
message. 

Hi Christine, 

Hope all is going well. 

Don't worry about Inv #1086354. That was billed by mistake and has been credited. 

I did send our billing dept. the information on changing paperwork to your name. 

Let me know if you have any questions. 

Thanks for your help. 

Debbie 

From: Tsirtsis, Christine E <tsirtce@lakecountyin.org> 
Sent: Friday, October 13, 2023 12:19 PM 
To: Deborah Hojnacki <hojnackid@gateway-biz.com> 
Subject: Outstanding Invoices 

Good afternoon, 

I sent the invoices to Purchasing last year, but was not notified until today that we were responsible to pay the 
developer fee. I will need to ask permission from the Council to pay a 2022 invoice; once that is granted, I will create and 
send you the purchase order. 

Can you please let me know what the other invoice is for so that we know whether Purchasing or the Court is 
responsible: Sales Invoice 1086354 dated 3·13·2023 in the amount of $91.33. This is the first time I am receiving a 
charge for the work'done in March• do the invoices go anywhere else? 

Finally, can you please update our Court information and please remove all other names. My contact information is the 
only one from our Court that should be on paperwork; everyone else have left the Court. 

Thank you for your help. Have a great weekend ... Christine 

Christine Tsirtsis 
Chief of Staff 
Superior Court of Lake County 
County Division, Room Four 
232 Russell Street 
Hammond, IN 46320 

1 



ORDINANCE NO._______

ORDINANCE AMENDING ORDINANCE NO. 1132B, 
ESTABLISHMENT OF NON-SUFFICIENT FUND SERVICE FEE CHARGE

WHEREAS, on July 12, 1994, the Lake County Council adopted Ordinance No. 1132B,
an Ordinance for the Establishment of Non-Sufficient Fund Service Fee Charge;
and 

WHEREAS, the Lake County Council now desires to amend the Ordinance.

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS:

Ordinance No. 1132B, the Ordinance for Establishment of 
Non-Sufficient Fund Service Fee Charge shall be amended as follows:

DELETE:

Now, Therefore, be it resolved, that a Twenty-Five Dollar ($25.00) charge
is hereby established for each check presented to the County for which a
non-sufficient funds notice is received by the County.  These monies shall
be deposited in a separate fund known as the Non-Sufficient Check Fund of 
the Lake County Treasurer which is to be used for making up any deficiencies
in the cash accounts of the Treasurer.  The Treasurer shall submit a report
to the Lake County Council annually indicating the amount of monies collected
and the fund balance.

INSERT:

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS:

1. A fee consistent with a bank’s non-sufficient funds fee charged
to Lake County is hereby imposed upon each person who remits
to the County a check which is dishonored for non-sufficient funds, or
any other reason (“NSF Check Fee”).

2. The fee charged shall be deposited in a separate fund known as the
Non-Sufficient Check Fund of the Lake County Treasurer, which is to be
used for making up any deficiencies in the cash accounts of the
Treasurer.  The Treasurer shall submit a report to the Lake County
Council annually indicating the amount of monies collected and the
fund balance.

SO ORDAINED THIS 14  DAY OF NOVEMBER, 2023.th

_________________________
CHARLIE BROWN, President

__________________________ ________________________
DAVID HAMM CHRISTINE CID

___________________________ ________________________
RANDELL C. NIEMEYER CLORIUS L. LAY

___________________________ ________________________
PETE LINDEMULDER TED F. BILSKI

Members of the Lake County Council
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SUPERIOR COURT OF LAKE COUNTY 
CRIMINAL DIVISION 

2293 NORTH MAIN STREET 

IDA CHATMAN-SANDERS 
COURT MANAGER 

CROWN POINT, INDIANA 46307 

chatmix@lakecountyin.org (219) 755-3504 EXT. *339
FAX: (219) 755-3505

OCTOBER 24, 202 3 

LAKE COUNTY COUNCIL 

ATTN: 

RE: 

CHARLIE BROWN, PRESIDENT 

DAVID HAMM, COMMITTEE CHAIRMAN 
TED BILISKI, COMMITTEE MEMBER 
CLO RIUS LAY, COMMITTEE MEMBER 

REDUCTION IN PROBATION SALARY 

INCREASE IN PROBATION SALARY 

DEPARTMENT 3002 - NOVEMBER MEETING 

Due to resignation of a Probation Officer, a reduction in salary is shown on the 

submitted Form 144. Salaries are determination based on years which is a 

part of the Judicial Schedule of salaries. The new Probation Officer wil l  have 

less time than the Officer who resigned, which requires a reduction in salary 

of $3,505.00 

The Director of Probation earned her Master's Degree on October 13, 2023, 

which requires an increase in Salacy of $3,505.00. 

The EFFECTIVE PAYROLL DATE is NOVEMBER 5, 2023. 

Sincerely, 

IDA CllATMAN-SAN'DFR.S 

COURT MANAGER 

cc: George Ficker 

20.A



Form Prescribed l>y State Board d Ao::ounts C.Ounly Form No. 144 (1971) 

STATEMENT OF S ALARIES AND WAGES 

PROPOSED TO BE PAID OFFICERS AND EMPLOYEES 

CALENDAR YEAR 2023 

SUPERIOR COURT, CRIM INAL D IVISION (1001-3002) 
--------------

LAKE County, lndicria 
(Name of 01f,ce, Departmen� Board Agency) 

The following statement shows the salaries and wages proposed to be paid to officers and employees of the above 

named office, department, board or agency during the calendar year 2023: 

FULL TIME SALARIED OFFICERS AND EMPLOYEES 

rne of Position or Emplom Classification 

JOB CODE# ANO POSITION # 

12428 Position 012 - Probation Officer 

Position 11221 001 - Director of Probation 

(MASTER DEGREE AS OF 10-13-23 

Totals 

$ PRESENT 

$ 73,599.00 

$ 100,094.00 

$ 173,693.00 

s PROPOSED 

$ 70,094.00 

$ 103,599.00 

$ 173,693.00 

PART TIME AND HOURLY RATED EMPLOYEES 

Title of Position or Emplo:,ee Classification,. 

$ 

$ 

$ 

$ 

$ 

Rate of Pay' 

Per 

Per 

Per 

Per 

Per 

$ DIFFERENCE 

$ (3.505.00) _

$ 3,505.00 

0 

•show rate of pay per month, week, day, hour, etc. 

Submitted by: IOA CHATMAN-SANDERS 

Date OCTOBER 24, 2023 

(Signature) 

COURT MANAGER 

NOTES: 
(1) 

(2) 

(3) 

(Title) 

This statement must be filed IN DUPLICATE with the County Auditor on or before July 1 each year for salaries and wages to be paid in the ensuring year. 

The number ard salaries to be paid full time officers ard employees must be fixed by the County Council. The rates of pay for part time and hourly employees shall 
likewise be fixed by the County Council but the number to be em�yed is limited only by the funds appropriated therefore; thus. the amount to be requested in the budget 
for part time ard hourly em�yees need not be included in this statement 

The County Auditor shall complete the rese.-ve side of this of this form and return one copy to the oflcer or head of the departmen� board or agency wi1hin 3 days after 
action thereon by the County Council. 



1001.County General 3002.Criminal Courts 

Basenne 

Jan 
61110.0fficial & Administrators Lake County State Mandate 300211024002 Judge Superior 06514 5,000.00 
61110.0fficial & Administrators Lake County State Mandate 300211222001Asst Director Of Probation 18914 69,089.00 
61110.0fficial & Administrators Lake County State Mandate 300211221001.0irector Of Probation 07796 100,094.00 
61110.0fficial & Administrators Lake County State Mandate 300211024003.Judge Superior 02727 5,000.00 
61110.0fficial & Administrators Lake County State Mandate 300211024001.Judge Superior 04801 5,000.00 
61110.0fficial & Admin istrators Lake County State Mandate 300211024004.Judge Superior 06539 5,000.00 
61110. Official & Administrators No Unioncode 300211507001.Court Manager 06470 61,541.00 
61110.0fficial & Administrators No_Unioncode 300211068001.Courtroom Commissioner No Employee 
61120.Professionals Lake County State Mandate 300212428023.Probation Officer No Employee 52,662.00 
61120.Professionals Lake County State Mandate 300212542001.Magist rate 06316 4,000.00 
61120.Professionals Lake County State Mandate 300212428010.Probation Officer 18556 53,715.00 
61120.Professionals Lake County State Mandate 300212428017.Probation Of ficer 18473 70,094.00 
61120.Professionals Lake County State Mandate 300212428013.Probation Of ficer 14484 63,724.00 
61120.Professionals Lake County State Mandate 300212428005.Probation Officer 17532 52,930.00 
61120.Professionals Lake County State Mandate 300212428021.Probation Officer 20514 52,662.00 
61120. Professiona Is Lake County State Mandate 300212428008.Probation Officer 24273 40,634.00 
61120.Professionals Lake County State Mandate 300212428011.Probation Officer 11791 71,496.00 
61120.Professionals Lake County State Mandate 300212428002.Probation Of ficer 14103 58,724.00 
61120. Professiona Is Lake County State Mandate 300212542002.Magistrate 13536-- 4,000.00 
6112 0. Professionals Lake County State Mandate 300212428001.Probation Officer 14014 59,998.00 
61120. Professiona Is Lake County State Mandate 300212428014.Probation Officer 24274 45,634.00 
61120.Professionals Lake County S tate Mandate 300212428009.Probation Officer 22997 52,662.00 
61120. Professiona Is lake County State Mandate 300212233001.5uperviso r 10031 72,094.00 
61120. Professiona Is Lake County State Mandate 300212428020.Probation Officer 22428 38,107.00 
61120. Professiona Is lake County State Mandate 300212428006.Probation Officer 19578 47,662.00 
61120. Professiona Is lake County State Mandate 300212428022.Probation Officer 24785 41,02 1.00 
61120. Professiona Is Lake County State Mandate 300212428012.Probation Officer 12445 73,559.00 
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SUPERIOR COURT OF LAKE COUNTY 
CRIMINAL DIVISION 

2293 NORTH MAIN STREET 

IDA CHATMAN-SANDERS 
COURT MANAGER 

CROWN POINT, INDIANA 46307 

chatmix@lakecountyin.org (219) 755-3504 EXT. *339
FAX: (219) 755-3505OCTOBER 31, 2023 

LAKE COUNTY COUNCIL 

ATTN: CHARLIE BROWN, PRESIDENT 
DAVID HAMM, COMMITTEE CHAIRMAN 
TED BILISKI, COMMITTEE MEMBER 
CLORIUS LAY, COMMITTEE MEMBER 

RE: TRANSFER 
FUND 1001-DEPARTMENT #3002 

Dear Council Members: 

A transfer is being requested to meet current expenditures in line items OTHER 
PROFESSIONAL SERVICES and OTHER COMM & TRANS. 

FROM: 

TO: 

1001-61130 
1001-62110 
1001-62230 
1001-63231 
1001-63232 
1001-63233 
1001-63234 
1001-63235 

1001-.63190 
1001-63290 

$10,000.00 
$ 1,000.00 
$ 1,400.00 
$ 2,000.00 
$ 900.00 
$ 2,900.00 
$ 1,000.00 
$ 600.00 

(TECHNICIANS) 
(OFFICE SUPPLIES) 
(CLOTHING) 
(REGISTRATION) 
(MEALS) 
(LODGING) 
(TRANSPORTATION) 
(MILEAGE) 

$10,000.00 (OTHER PROFESSIONAL SERVICE) 
$ 9,800.00 (OTHER COMM & TRANS) 

We are requesting to be PLACED on the LAKE COUNTY COUNCIL'S NOVEMBER 14, 2023, 
REGULAR MEETING AGENDA for this transfer. 

Jj�� 
IDA CHATMAN-SANDERS 
COURT MANAGER 

C: Lake County Council 
Lake County Auditor 

George Ficker 

20.B
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L Request for Transfer of Funds 
II. Request for Additional appropriations 

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed 
by the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
SUPERIOR COURT, CRIMINAL DIVISION - 3002 as Follows: FUND NO. 1001 

Dept. N ame & No. 

FROM: Line Item No. & Title

1. 61130 TECHNICIANS
2. 62110 OFFICE SUPPLIES
3. 62230 CLOTHING
4. 63231 REGISTRATION
5. 63232 MEALS
6. 63233 LODGING
7. 63234 TRANSPORTATION
8. 6323E)MILEA$E

9. 
-------------

10. 

$ 
$. 
$ 
$ 

$ 
$ 
$ 
$ 

Amount 

10,000.00 
1,000.00 
1,400.00 
2,000.00 

900.00 
2,900.00 
1,000.00 

600.00 

To: Line Item No. & Title 

63190 OTHER PROF SERVICES 
63290 OTHER COMM & TRANS 

$ 
$ 

Amount E/0 
10,000.00 
9,800.00 

Total: $ 19,800.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

of the Lake County _____________________ as follows: 
Dept. Name & No. 

FUND, Line Item No. & Title 

1. 
Amount 

--------------------

2. 
--------------------

3. 
--------------------

4. 
--------------------

5. 
--------------------

6. 
--------------------

Il l .  Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
as follows along with evidence of the obligation for which the encumbrance shall be used. 

---------Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

1. 
-------------

2. 
-------------

3. 
-------------

Amount 

SUPERIOR COURT, CRIMINAL
C'\ u � � -

N
-am-e-of-D

-ep-a-rtm-e-nt_D_IV_ I _S _IO_ N ______ �-/L�'(W;-u� 

PLEASE NOTE: 
1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS

TO THE COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).
2. ALL REQ�ESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS

PREVIOUS TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)
3. All REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS

October 31, 2023 



Budget Account Budget Account Prior Year Total Avallable Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/011 

1001-3002-61110 County General-Criminal 250,724.00 0.00 0.00 214,698.31 214,698.31 36,025.69 
Courts-Official & 
Administrators 

1001-3002-61120 County General-Criminal 1,329,337.00 0.00 0.00 1,078,101.5 1,078,101.55 251,235.45 
Courts-Professionals 5 

1001-3002-61130 County General-Criminal 459,680.00 0.00 0.00 364,115.20 364,115.20 95,564.80 
Courts-Technicians 

¥ 

1001-3002-61140 County General-Criminal 557,937.00 0,00 0.00 464,768.04 464,768.04 93,168.96 
Courts-Protective Services 

1001-3002-61160 County General-Criminal 653,884.00 0.00 0.00 534,564.35 534,564.35 119,319.65 
Courts-Office & Clerical 

1001-3002-61190 County General-Criminal 20,417.00 0.00 0.00 17,137.56 17,137.56 3,279.44 
Courts-Part\-Time 

1001-3002-61210 County General-Criminal 25,890.00 0.00 0.00 1,918.63 1,918.63 23,971.37 
Courts-Longevity \-
Deduction 

1001-3002-61231 County General-Criminal 14,000.00 0.00 0.00 10,447.01 10,447.01 3,552.99 
Courts-Court Reporter Per 
Diem 

1001-3002-61320 County General-Criminal 0.00 0.00 0.00 164,959.05 164,959.05 -164,959.05 
Courts-FICA\- Deduction 

1001-3002-61330 County General-Criminal 0.00 0.00 0.00 365,921.02 365,921.02 -365,921.02 
Courts-PERF \- Deduction 

1001-3002-61340 County General-Criminal 0.00 0.00 0.00 939,317.10 939,317.10 -939,317.10 
Courts-Group Insurance\-
Deductio 

1001-3002-61350 County General-Criminal 0.00 0.00 0.00 0.00 0.00 0.00 
Courts-Unemployment 
Comp\- Ded 

1001-3002-61360 County General-Criminal 0.00 0.00 0.00 27,531.33 27,531.33 -27,531.33 
Courts-Workman's Comp\. 
Ded 

¥
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Budget Account Budget Account Prior Year Total Available Budget Requisition 
Description Encumbrance (Prior Year Encumbrance + CY Commitment 

(Carried over as of Budget) s 
01/01) 

1001-3002-62110 County General-Criminal 29,987.86 1,174.00 
Courts-Office Suoolies 

1001-3002-62230 County General-Criminal 2,432.00 0.00 
Courts-Clothino 

1001-3002-63190 County General-Criminal 74,500.00 0.00 
Courts-Other Professional 
Servic 

1001-3002-63231 County General-Criminal 2,000.00 0.00 
Courts-Travel 1- Reqistration 

1001-3002-63232 County General-Criminal 2,546.50 0.00 
Courts-Travel I- Meals 

1001-3002-63233 County General-Criminal 7,778,60 0.00 
Courts-Travel \- Lodging 

1001-3002-63234 County General-Criminal 2,345.40 0.00 
Courts-Travel\- Trans/Other 

1001-3002-63235 County General-Criminal 3,067.10 0.00 
Courts-Travel\- Mileaae 

1001-3002-63240 County General-Criminal 1.00 0.00 
Courts-Teleohone 

1001-3002-63290 County General-Criminal 75,000.00 0.00 
Courts-Other Comm & Trans 

1001-3002-63310 County General-Criminal 1.00 0.00 
Courts-Printina 

1001-3002-63620 County General-Criminal 1.00 0.00 
Courts-Equipment Repair 

1001-3002-63630 County General-Criminal 6,443.00 0.00 
Courts-Mainten & Service 
Cont 

1001-3002-63910 County General-Criminal 3,878.00 0.00 
Courts-Dues & Subscriotions 

1001-3002-63920 County General-Criminal 49,979.47 0.00 
Courts-Food & Lodaina 

Purchase Invoice 
Order Expendltur 
Obligations e 

1,292.19 22,270.03 

0.00 0.00 

3,300.00 68,730.21 

0.00 0.00 

0.00 1,615.00 

0.00 4,839.10 

0.00 679.00 

0.00 1,693.86 

0.00 0.00 

0.00 71,673.46 

0.00 0.00 

0.00 0.00 

0.00 6,429.00 

0.00 3,080.00 

765.68 31,204.39 

Total 
Expenditure 

24,736.22 

0.00 

72,030.21 

0.00 

1,615.00 

4,839.10 

679.00 

1,693.86 

0.00 

71,673.46 

0.00 

0.00 

6,429.00 

3,080.00 

31,970.07 

Funds 
Available 

5,251.64 , � 

-I: 2,432.00 

2,469.79 

2,000.00 

931.50 

2,939.50 

1,666.40 

1,373.24 

1.00 

3,326.54 

1.00 

1.00 

14.00 

798.00 

18,009.40 

* 

"' 

* 

« 

� 

2 

¥

¥

¥

¥

¥

¥

¥
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SUPERIOR COURT OF LAKE COUNTY 
OFFICE OF THE COURT ADMINISTRATOR 

Hon. John M. Sedia 
Oilef Judge 

CJVIL OIVISION 
Hon. Johll M. 5edia 
Senior Judge, Room 1, Hammond 
Hon. calvln D. Hawkins 
Room 2, East Chicago 
Hon. Thomas P. Hallett 
Room 3, Gary 
Hon. Kristina c. Kantar 
Room 4, Gary 
Hon. Stephen E. Scheele 
Room 5, Hammond 
Hon. Rehana Adat-Lopez 
Room 6, Crown Point 
Hon. Bruce D. Parent 
Room 7, Crown Point 

COUNTY OMSION 
Hon. Nicholas J. Schiralli 
Room 1, Crown Point 
lfon. Shella M. Moss 
Room 2, Crown Point 
Hon. Julie N. cantrell 
senior Judge, Room J, Crown Point 
Hon. Aleksandra Dlmibijevic 
Room 4, Hammond 

CRIMINAL DMSION 
Hon. Salvador Vasquez 
Room 1, Crown Point 
Hon. Natalie Bokota 
Room :z, Crown Point 
Hon. Gina L Jones 
Room 3, Crown Point 
Hon. Samuel L. cappas 
Senior Judge, Room 4, Crown Point 

JUVEND.E DIVISION 
Hon. Thomas P. stefanlalc, Jr. 
Senior Judge, Crown Polnt 

3000 W. 93rd Avenue 
Crown Point, Indiana 46307 

October 25, 2023 

2293 North Main Street 
Crown Point,. Indiana 46307 

219-755-3494
Fax 219-755-3004 

Lake County Council 
2293 North Main Street 
Crown Point, IN 46307 

Martin Goldman 
Court Administrator 
Jury Administrator 

Please allow for the transfer of $300.00 from 1001-3003-63920 - Food and 
Lodging to 1001-3003-61210 - Longevity to correct for a miscalculation in our 
2023 longevity appropriation. 

I have attached Form 3 requesting the transfer. 

Please feel free to contact me with any questions. Thank you for your assistance 
in this matter. 

Sincerely, 

�t .fk.--
Martin Goldman 
Court Administrator 
Jury Administrator 

15 West 4th Avenue 
Gary, Indiana 46402 

3711 Main street 
East Olicago, Indiana 46312 

232 Russell Street 
Hammond, Indiana 46320 

21



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

m. Request to Encumber Appropriated Funds

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
OfficeottheCourtAdm1nlstrator3003 as Follows: FUND NO. 1001 

Dept. Name & No. 

FROM: Line Item No. & Title 

1. 1001-3003-63920 Food and Lodging

2. 
-------------

3. 
-------------

4. 
-------------

5. 
-------------

Amount 

$300.00 

To: Line Item No. & Title 

1001-3003-61210 Longevity 

Amount 

$300.00 

Total: $300.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

1. 

2. 

3. 

4. 

5. 

6. 

of the Lake County Court Administrator 3003 as follows:
0epL Name & Na, 

FUND, Line Item No. & Title 

---------------

---------------

---------------

---------------

---------------

---------------

Amount 

Total: ________ _ 
Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

--...,,......,....,..,-..,..,.,---as follows along with evidence of the obligation for which the encumbrance shall be used.
Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & TltJe Amount 

1. -------------

2. 
-------------

3. 
-------------

Office of the Court Administrator 
Name of Department 

PLEASE NOTE: 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01101) 

1001-3003-61110 County General-Court 79,210.00 0.00 0.00 63,687.10 63,687.10 15,522.90 
Administrator-Official & 
Adminislrators 

1001-3003-61160 County General-Court 81,246.00 0.00 0.00 65,323.83 65,323.83 15,922.17 
Administrator-Office & 
Clerical 

1001-3003-61190 County General-Court 0.00 0.00 0.00 0.00 0.00 0.00 
Administrator-Part\-Time 

1001-3003-61210 County General-Court 2,280.00 0.00 0.00 0.00 0.00 2,280.00 
Administrator-Longevity\-
Deduction 

1001-3003-61320 County General-Court 0.00 0.00 0.00 7,915.65 7,915.65 -7,915.65 
Administrator-FICA\-
Deduction 

1001-3003-61330 County General-Court 0.00 0.00 0.00 19,746.28 19,746.28 -19,746.28 
Administrator-PE RF\-
Deduction 

1001-3003-61340 County General-Court 0.00 0.00 0.00 41,605.71 41,605.71 -41,605.71 
Administrator-Group 
Insurance 1-Deductio 

1001-3003-61350 County General-Court 0.00 0.00 0.00 0.00 0.00 0.00 
Administrator-
Unemolovment Comp\- Dad 

1001-3003-61360 County General-Court 0.00 0.00 0.00 946.91 946.91 -946.91 
Administrator-Workman's 
Comp\- Ded 

1001-3003-62110 County General-Court 713.00 0.00 0.00 351.30 351.30 361.70 
Administrator-Office 
Suoolies 

1001-3003-62130 County General-Court 109,103.00 0.00 0.00 75,049.87 75,049.87 34,053.13 
Administrator-Law Books 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01} 

1001-3003-63231 County General-Court 1.00 0.00 0.00 0.00 0.00 1.00 
Administrator-Travel 1-
Reoistration 

1001-3003-63232 County General-Court 1.00 0.00 0.00 0.00 0.00 1.00 
Administrator-Travel I- Meals 

1001-3003-63233 County General-Court 1.00 0.00 0.00 0.00 0.00 1.00 
Administrator-Travel 1-
LodQinQ 

1001-3003-63234 County General-Court 1.00 0.00 0.00 0.00 0.00 1.00 
Administrator-Travel I-
Trans/Other 

1001-3003-63235 County General-Court 1.00 0.00 0.00 0.00 0.00 1.00 
Administrator-Travel I-
Mileaqe 

1001-3003-63620 County General-Court 1.00 0.00 0.00 0.00 0.00 1.00 
Administrator-Equipment 
Repair 

1001-3003-63630 County General-Court 1,017.50 0.00 16.50 415.08 431.58 585.92
Administrator-Mainten & 
Service Cont 

� 

1001-3003-63920 County General-Court 1,001.00 0.00 0.00 168.13 168.13 832.87 
Administrator-Food & 
Lodoino 

� 

1001-3003-63922 County General-Court 211,267.00 0.00 0.00 149,296.96 149,296.96 61,970.04 
Administrator-Per Diem Petit 
iuror's 

1001-3003-63980 County General-Court 1.00 0.00 0.00 0.00 0.00 1.00 
Administrator-Court 
Judoement 

Detail Expenses 

2 
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From: Jeanann Ficker
To: Cid, Christine
Cc: Ficker, George P
Subject: Grant Applications for the Council"s November Regular Meeting
Date: Wednesday, October 25, 2023 12:32:58 PM

External Email
Do not click any links or open attachments unless you know and trust the sender and
are expecting this message.

_  
Christine,
I am requesting the following Grant Applications be placed on the Council's
November Regular Meeting Agenda:

(1) Lake County Homeland Security and Emergency Management Agency = US
Department of Homeland Security - Indiana Department of Homeland Security -
2023 Emergency Management Performance Grant (EMPG) - Salary
Reimbursement Grant Application

(2) Lake County Sheriff's Department = US Department of Justice - Indiana
Criminal Justice Institute - 2024 Justice Assistance Grant (JAG) Program
"Pass-Through" Grant Application

(3) Combined Board of Elections and Registration = US Election Assistance
Commission - Indiana Secretary of State Office - 2023 Help America Vote Act
(HAVA) Election Security Local Grant Application - Outreach and Education
Category

(4) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 4 = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Drug Court Category

(5) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 2  = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Mental Health Court Category (for Therapeutic
Intervention Court)

(6) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 1  = Indiana Supreme Court - 2024 Problem-Solving
Court Grant Application - Re-Entry Court Category (for Community Transition
Court)

Thank you for your assistance in this matter.  I will email my recommendations to the
Council later this week.  Please call me if you have any questions.

22
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Sincerely,
Jeanann Ficker
(219) 663-8526

  



From: Jeanann Ficker
To: Cid, Christine
Cc: Ficker, George P
Subject: Grant Applications for the Council"s November Regular Meeting
Date: Wednesday, October 25, 2023 12:32:58 PM

External Email
Do not click any links or open attachments unless you know and trust the sender and
are expecting this message.

_  
Christine,
I am requesting the following Grant Applications be placed on the Council's
November Regular Meeting Agenda:

(1) Lake County Homeland Security and Emergency Management Agency = US
Department of Homeland Security - Indiana Department of Homeland Security -
2023 Emergency Management Performance Grant (EMPG) - Salary
Reimbursement Grant Application

(2) Lake County Sheriff's Department = US Department of Justice - Indiana
Criminal Justice Institute - 2024 Justice Assistance Grant (JAG) Program
"Pass-Through" Grant Application

(3) Combined Board of Elections and Registration = US Election Assistance
Commission - Indiana Secretary of State Office - 2023 Help America Vote Act
(HAVA) Election Security Local Grant Application - Outreach and Education
Category

(4) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 4 = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Drug Court Category

(5) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 2  = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Mental Health Court Category (for Therapeutic
Intervention Court)

(6) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 1  = Indiana Supreme Court - 2024 Problem-Solving
Court Grant Application - Re-Entry Court Category (for Community Transition
Court)

Thank you for your assistance in this matter.  I will email my recommendations to the
Council later this week.  Please call me if you have any questions.

23
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Sincerely,
Jeanann Ficker
(219) 663-8526

  



From: Jeanann Ficker
To: Cid, Christine
Cc: Ficker, George P
Subject: Grant Applications for the Council"s November Regular Meeting
Date: Wednesday, October 25, 2023 12:32:58 PM

External Email
Do not click any links or open attachments unless you know and trust the sender and
are expecting this message.

_  
Christine,
I am requesting the following Grant Applications be placed on the Council's
November Regular Meeting Agenda:

(1) Lake County Homeland Security and Emergency Management Agency = US
Department of Homeland Security - Indiana Department of Homeland Security -
2023 Emergency Management Performance Grant (EMPG) - Salary
Reimbursement Grant Application

(2) Lake County Sheriff's Department = US Department of Justice - Indiana
Criminal Justice Institute - 2024 Justice Assistance Grant (JAG) Program
"Pass-Through" Grant Application

(3) Combined Board of Elections and Registration = US Election Assistance
Commission - Indiana Secretary of State Office - 2023 Help America Vote Act
(HAVA) Election Security Local Grant Application - Outreach and Education
Category 

(4) Lake County Adult Community Corrections on behalf of Lake Superior Court
-  Criminal Division - Room 4 = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Drug Court Category   

(5) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 2  = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Mental Health Court Category (for Therapeutic
Intervention Court)  

(6) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 1  = Indiana Supreme Court - 2024 Problem-Solving
Court Grant Application - Re-Entry Court Category (for Community Transition
Court) 

Thank you for your assistance in this matter.  I will email my recommendations to the
Council later this week.  Please call me if you have any questions.

24.1
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Sincerely,
Jeanann Ficker
(219) 663-8526

  



From: Jeanann Ficker
To: Cid, Christine
Cc: Ficker, George P
Subject: Grant Applications for the Council"s November Regular Meeting
Date: Wednesday, October 25, 2023 12:32:58 PM

External Email
Do not click any links or open attachments unless you know and trust the sender and
are expecting this message.

_  
Christine,
I am requesting the following Grant Applications be placed on the Council's
November Regular Meeting Agenda:

(1) Lake County Homeland Security and Emergency Management Agency = US
Department of Homeland Security - Indiana Department of Homeland Security -
2023 Emergency Management Performance Grant (EMPG) - Salary
Reimbursement Grant Application

(2) Lake County Sheriff's Department = US Department of Justice - Indiana
Criminal Justice Institute - 2024 Justice Assistance Grant (JAG) Program
"Pass-Through" Grant Application

(3) Combined Board of Elections and Registration = US Election Assistance
Commission - Indiana Secretary of State Office - 2023 Help America Vote Act
(HAVA) Election Security Local Grant Application - Outreach and Education
Category 

(4) Lake County Adult Community Corrections on behalf of Lake Superior Court
-  Criminal Division - Room 4 = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Drug Court Category   

(5) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 2  = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Mental Health Court Category (for Therapeutic
Intervention Court)  

(6) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 1  = Indiana Supreme Court - 2024 Problem-Solving
Court Grant Application - Re-Entry Court Category (for Community Transition
Court) 

Thank you for your assistance in this matter.  I will email my recommendations to the
Council later this week.  Please call me if you have any questions.

24.2
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Sincerely,
Jeanann Ficker
(219) 663-8526

  



From: Jeanann Ficker
To: Cid, Christine
Cc: Ficker, George P
Subject: Grant Applications for the Council"s November Regular Meeting
Date: Wednesday, October 25, 2023 12:32:58 PM

External Email
Do not click any links or open attachments unless you know and trust the sender and
are expecting this message.

_  
Christine,
I am requesting the following Grant Applications be placed on the Council's
November Regular Meeting Agenda:

(1) Lake County Homeland Security and Emergency Management Agency = US
Department of Homeland Security - Indiana Department of Homeland Security -
2023 Emergency Management Performance Grant (EMPG) - Salary
Reimbursement Grant Application

(2) Lake County Sheriff's Department = US Department of Justice - Indiana
Criminal Justice Institute - 2024 Justice Assistance Grant (JAG) Program
"Pass-Through" Grant Application

(3) Combined Board of Elections and Registration = US Election Assistance
Commission - Indiana Secretary of State Office - 2023 Help America Vote Act
(HAVA) Election Security Local Grant Application - Outreach and Education
Category

(4) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 4 = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Drug Court Category

(5) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 2  = Indiana Supreme Court - 2024 Problem-Solving
Court  Grant Application - Mental Health Court Category (for Therapeutic
Intervention Court)

(6) Lake County Adult Community Corrections on behalf of Lake Superior Court
- Criminal Division - Room 1  = Indiana Supreme Court - 2024 Problem-Solving
Court Grant Application - Re-Entry Court Category (for Community Transition
Court)

Thank you for your assistance in this matter.  I will email my recommendations to the
Council later this week.  Please call me if you have any questions.
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Sincerely,
Jeanann Ficker
(219) 663-8526



From: Jeanann Ficker
To: Cid, Christine
Cc: Ficker, George P
Subject: Grant Renewal Award for the November 2023 Council Meeting Agenda
Date: Friday, November 3, 2023 9:33:40 AM

External Email
Do not click any links or open attachments unless you know and trust the sender and
are expecting this message.

_  
Christine,
Good morning.  I recently learned of a federal grant renewal awarded by the Indiana
Supreme Court.  As a result, I am requesting the following Grant Renewal Application
be placed on the Council's November 14, 2023 Meeting Agenda: 

(8) Lake County Adult Community Corrections = US Department of Health and
Human Services -  Indiana Family and Social Services Administration-Division
of Mental Health and Addiction (FSSA-DMHA) - Indiana Supreme Court - 2024
Justice Partners Addiction Response (JPAR) Sequential Intercept Model (SIM)
Opioid Grant Renewal Award 

I apologize for not sending this yesterday.  

Have a great weekend,
Jeanann
(219) 663-8526
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Lake County 911 

October 31, 2023 

2293 N. Main Street 

Suite A-312 

Crown Point, IN 46307 

219.755.6510 

To: President Charlie Brown & Honorable Council Members 

Fr: Commissioner's E-911 Department 9305 

Re: November Council Agenda 

Mark Swiderski, CPE, ENP 
Executive Director 

C.J. Wittmer, CPE
Deputy Director of Operations 

Corbin Bish, CPE 
Deoutv Director of Suooort Services 

The Lake County E-911 department is requesting the following transfers to cover expected costs through the end of 
2023: 

1014 Fund: 

$300,000 from Protective Services to Overtime 

$1flo,ooo from Insurance to Overtime 

$120,000 from Insurance to Maint & Service Contracts 

$60,000 from Insurance to FICA 

$60,000 from Insurance to PERF 

Sincerely, 

Executive Director 

Lake County 911 

25.A



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
Commissioners/Lake County 911 -9305 as Follows: FUND NO. 1014

Dept. Name & No. 

FROM: Line Item No. & Title Amount To: Line Item No. & Title 

1. 61140 Protective Services $ 300,000.00 

$ 380,000.00 

61100 Overtime 

2. 61340 Insurance 61320 FICA 

3. 61330 PERF 
-------------

4. 63630 Maint & Service Cont 
-------------

5. 

Amoom i 
$ 440,000.00 

$ 60,000.00 

$ 60,000.00 

$120,000.00 

$ 680,000.00 $680,000.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget 

of the Lake County ______________ as follows: 
Dept. Name & No. 

FUND, Line Item No. & Title 

1. 
---------------

2. 
---------------

3. 
---------------

4. 
---------------

5. 
---------------

6. 

Amount 

Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
_________ as follows along with evidence of the obligation for which the encumbrance shall be used. 

Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

1. 
-------------

2. 
-------------

3. 

Commissioners/Lake County 911 - 2901 
Name of Department 

PLEASE NOTE: 

Signature & Date 

Amount 

10/31/2023 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1014-9305-61100 E911 Operating Fund- 1,250,000.00 0.00 0.00 1,368,824.4 1,368,824.45 -118,824.45 
Commissioners/lake 5 
Countv-Overtime 

1014-9305-61140 E911 Operating Fund- 4,257,120.00 0.00 0.00 3,114,312.0 3,114,312.04 1,142,807.96 
Commissioners/lake 4 
County-Protective Services 

1014-9305-61190 E911 Operating Fund- 1.00 0.00 0.00 288.00 288.00 -287.00 
Commissioners/Lake 
Countv-Partl-Time 

1014-9305-61210 E911 Operating Fund- 15,000.00 0.00 0.00 440.00 440.00 14,560.00 
Commissioners/lake 
County-Longevity \. 
Deduction 

1014-9305-61237 E911 Operating Fund- 91,871.00 0.00 0.00 67,328.45 67,328.45 24,542.55 
Commissioners/Lake 
County-Differential Pay 

1014-9305-61270 E911 Operating Fund- 183,069.00 0.00 0.00 111,449.54 111,449.54 71,619.46 
Commissioners/lake 
County-holiday pay 

1014-9305-61320 E911 Operating Fund- 356,270.00 0.00 0.00 356,640.62 356,640.62 -370.62 
Commissioners/lake 
County-FICA I- Deduction 

1014-9305-61330 E911 Operating Fund- 782,000.00 0.00 0.00 732,514.71 732,514.71 49,485.29 
Commissioners/lake 
County-PERF \. Deduction 

1014-9305-61340 E911 Operating Fund- 2,405,000.00 0.00 0.00 1,275,478.9 1,275,478.90 1,129,521.10 
Commissioners/lake 0 
County-Group Insurance\-
Deductio � 

1014-9305-61350 E911 Operating Fund- 1.00 0.00 0.00 0.00 0.00 1.00 
Commissioners/Lake 
County-Unemployment 
Comp\. Ded 

� 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1014-9305-61360 E911 Operating Fund- 65,000.00 0.00 0.00 39,123.47 39,123.47 25,876.53 
Commissioners/Lake 
County-Workman's Comp \-
Ded 

1014-9305-62110 E911 Operating Fund- 25,221.80 0.00 0,00 5,854.90 5,854.90 19,366.90 
Commissioners/Lake 
Countv-Office Supplies 

1014-9305-62120 E911 Operating Fund- 2,593.00 0.00 0.00 1,393.47 1,393.47 1,199.53 
Commissioners/Lake 
County-Lit, Edu .. Info & Ref 
Mat 

1014-9305-62210 E911 Operating Fund- 5,250.00 0.00 0.00 2,885.62 2,885.62 2,364.38 
Commissioners/Lake 
Countv-Petroleum Products 

1014-9305-62230 E911 Operating Fund- 10,000.00 0.00 9,495.00 0.00 9,495.00 505.00 
Commissioners/Lake 
Countv-Clothing 

1014-9305-62240 E911 Operating Fund- 14,300.08 0.00 223.01 13,736.29 13,959.30 340.78 
Commissioners/Lake 
County-Househld & Instil 
Supplie 

1014-9305-62410 E911 Operating Fund- 21,247.56 0.00 2,136.30 2,120.92 4,257.22 16,990.34 
Commissioners/Lake 
CounlV-Other Supplies 

1014-9305-63145 E911 Operating Fund- 4,800.00 0.00 800.00 918.00 1,718.00 3,082.00 
Commissioners/Lake 
Countv-Leoal Services 

1014-9305-63150 E911 Operating Fund- 1.00 0.00 0.00 0.00 0.00 1.00 
Commissioners/Lake 
Countv-Consultant Fees 

1014-9305-63220 E911 Operating Fund- 1.00 0.00 0.00 0.00 0.00 1.00 
Commissioners/Lake 
Countv-Postage 

2 



Budg&t Account Budg&t Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Ord&r Expendltur Expenditure Available 

(Carrl&d over as of Budget) s Obligations e 

01/01} 
1014-9305-63231 E911 Operating Fund- 2,022.00 0.00 0.00 0.00 0.00 2,022.00 

Commissioners/Lake 
Countv-Travel \- ReQistration 

1014-9305-63232 E911 Operating Fund- 1,729.30 0.00 0.00 0.00 0.00 1,729.30 
Commissioners/Lake 
Countv-Travel \- Meals 

1014-9305-63233 E911 Operating Fund- 6,324.00 0.00 0.00 0.00 0.00 6,324.00 
Commissioners/Lake 
Countv-Travel \- LodQina 

1014-9305-63234 E911 Operating Fund- 3,541.30 0.00 0.00 0.00 0.00 3,541.30 
Commissioners/Lake 
County-Travel\- Trans/Other 

1014-9305-63235 E911 Operating Fund- 1,271.90 0.00 0.00 0.00 0.00 1,271.90 
Commissioners/Lake 
Countv-Travel 1- Mileaqe 

1014-9305-63240 E911 Operating Fund- 88,959.00 0.00 2,058.74 75,895.39 77,954.13 11,004.87 
Commissioners/Lake 
County-Telephone 

1014-9305-63310 E911 Operating Fund- 1.00 0.00 0.00 0.00 0.00 1.00 
Commissioners/Lake 
Countv-Printina 

1014-9305-63320 E911 Operating Fund- 1,176.00 0.00 0.00 0.00 0.00 1,176.00 
Commissioners/Lake 
Coun1y-Advertisinq 

1014-9305-63420 E911 Operating Fund- 1.00 0.00 0.00 0.00 0.00 1.00 
Commissioners/Lake 
Countv-lnsurance 

1014-9305-63450 E911 Operating Fund- 1.00 0.00 0.00 0.00 0.00 1.00 
Commissioners/Lake 
County-Employment Testinq 

1014-9305-63510 E911 Operating Fund- 28,597.92 0.00 1,751.21 23,252.85 25,004.06 3,593.86 
Commissioners/Lake 
Counlv-Utilities 

3 



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

1014-9305-63610 E911 Operating Fund- 1.00 0.00 0.00 0.00 0.00 1.00 
Commissioners/Lake 
Countv-Buildina & Structures 

1014-9305-63630 E911 Operating Fund- 1,173,470.35 0.00 54,380.75 998,341.55 1,052,722.30 120,748.05 
Commissioners/Lake 
County-Mainten & Service 
Cont 

1014-9305-63715 E911 Operating Fund- 15,000.00 0.00 0.00 570.00 570.00 14,430.00 
Commissioners/Lake 
Countv-Eauipment Lease 

1014-9305-63995 E911 Operating Fund- 151,485.00 0.00 36,300.72 44,553.30 80,854.02 70,630.98 
Commissioners/Lake 
County-Other Services & 
Charoes 

Detail Expenses 

Budget Account Period Name GL Date Expenditure 

1014-9305-61100 Jan-23 01/31/2023 195042.75 

1014-9305-61100 Feb-23 02/2812023 132318.4 

1014-9305-61100 Mar-23 03/31/2023 126300.11 

1014-9305-61100 Apr-23 04/30/2023 127550.43 
1014-9305-61100 May-23 05/3112023 122806.05 
1014-9305-61100 Jun-23 06/05/2023 60051.38 

1014-9305-61100 Jun-23 06/16/2023 60392.36 

1014-9305-61100 Jul-23 07/03/2023 56355.08 
1014-9305-61100 Jul-23 07/17/2023 61462.53 
1014-9305-61100 Jul-23 07/31/2023 63614.12 
1014-9305-61100 Aug-23 08/14/2023 57412.14 
1014-9305-61100 Aug-23 08/28/2023 55841.3 
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Lake County 911 

October 31, 2023 

2293 N. Main Street 

Suite A-312 

Crown Point, IN 46307 

219.755.6510 

To: President Charlie Brown & Honorable Council Members 

Fr: Commissioner's E-911 Department 9305 

Re: November Council Agenda 

Mark Swiderski, CPE, ENP 
Executive Director 

C.J. Wittmer, CPE
Deputy Director of Operations 

Corbin Bish, CPE 
Deoutv Director of Suooort Services 

The Lake County E-911 department is requesting the following transfers to cover expected costs through the end of 

2023: 

1399 Fund: 

$100,000 from Protective Services to Maint & Service Contracts 

$40,000 From Telephone to PERF 

$10,000 from Consultants to FICA 

$5,000 from Consultants to PERF 

$5,000 from Consultants to Workers Comp 

Sincerely, 

Executive Director 

Lake County 911 

25.B



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
Commissioners/Lake County 911 - 9305 as Follows: FUND NO. 1399 

� 

Dept. Name & No. 

FROM: Line Item No. & Title Amount To: Line Item No. & Title Amoun 

1. 61140 Protective Services $ 100,000.00 

2. 63150 Consultants $ 20,000.00 

3. 63240 Teleehone $ 40,000.00 

4. 
5. 

61320 FICA 

z61048"PERF ul3?:Dr 
61360 Workers Come 

63630 Maint & Service Cont 

$ 10,000.00 

$ 45,000.00 

$ 5,000.00 

$100,000.00 

$ 160,000.00 $160,000.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

of the Lake County _____________ as follows: 
Depl Name & No. 

FUND, Line Item No. & Title 

1. 
---------------

2. 
---------------

3. 
---------------

4. 
---------------

5. 
---------------

6. 
---------------

Amount 

Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 
--...,,...--�---

as follows along with evidence of the obligation for which the encumbrance shall be used. 
Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Tltle 

1. 
-------------

2. 
-------------

3. 
-------------

Commissioners/Lake County 911 - 2901 
Name of Department 

PLEASE NOTE: 

Signature & Date 

Amount 

10/31/2023 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase· Invoice· Total Funds 
Description Encumbrance (Prior ve·ar Encumbrance+ CY· Commitment Order. Expendltur ·expenditure AvaHable 

(Carried over as.of Budget) s Obligations e 
01/01) 

1399-9305-61100 Lake County 911 Fund- 100,000.00 0.00 0.00 81,709.25 81,709.25 18,290.75 

Commissioners/Lake 
Countv-Overtime 

1399-9305-61110 Lake County 911 Fund- 316,450.00 0.00 0.00 266,605.84 266,605.84 49,844.16 

Commissioners/Lake 
County-Official & 
Administrators 

1399-9305-61120 Lake County 911 Fund- 560,104.00 0.00 0.00 456,374.94 456,374.94 103,729.06 

Commissioners/Lake 
County-Professionals 

1399-9305-61130 Lake County 911 Fund- 266,558.00 0.00 0.00 160.064.76 160,064.76 106.493.24 

Commissioners/Lake 
Countv-Technicians 

1399-9305-61140 Lake County 911 Fund- 138,200.00 0.00 0.00 1,326.48 1,326.48 136,873.52 
Commissioners/Lake 
County-Protective Services 

1399-9305-61150 Lake County 911 Fund- 66,166.00 0.00 0.00 44,801.14 44,801.14 21,364.86 
Commissioners/Lake 
County-Paraprofessionals 

1399-9305-61160 Lake County 911 Fund- 42,751.00 0.00 0.00 36,017.23 36,017.23 6,733.77 
Commissioners/Lake 
County-Office & Clerical 

1399-9305-61190 Lake County 911 Fund- 200.000.00 0.00 0.00 143,494.62 143.494.62 56,505.38 
Commissioners/Lake 
County-Part\-Time 

1399-9305-61270 Lake County 911 Fund- 35,000.00 0.00 0.00 21,051.57 21,051.57 13,948.43 
Commissioners/Lake 
Countv-holidav oav 

1399-9305-61320 Lake County 911 Fund- 102,528.00 0.00 0.00 91,768.90 91,768.90 10,759.10 

Commissioners/Lake 
Countv-FICA \- Deduction 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Oblfgatfons e 
01/01) 

1399-9305-61330 Lake County 911 Fund- 160,040.00 0.00 0.00 168,802.48 168,802.48 -8,762.48 
Commissioners/Lake 
Countv-PERF \. Deduction 

1399-9305-61340 Lake County 911 Fund- 529,100.00 0.00 0.00 325,589.34 325,589.34 203,510.66 
Commissioners/Lake 
County-Group Insurance \. 
Deductio 

1399-9305-61360 Lake County 911 Fund- 14,300.00 0.00 0.00 14,226.62 14,226.62 73.38 
Commissioners/Lake 
County-Workman's Comp \. 
Ded 

1399-9305-62410 Lake County 911 Fund- 15,345.99 0.00 4,845.79 3,933.02 8,778.81 6,567.18 
Commissioners/Lake 
County-Other Supplies 

1399-9305-63145 lake County 911 Fund- 1.00 0.00 0.00 0.00 0.00 1.00 
Commissioners/Lake 
County-Legal Services 

1399-9305-63150 Lake County 911 Fund- 25,000.00 0.00 0.00 0.00 0.00 25,000.00 
Commissioners/Lake 
Countv-Consultant Fees 

1399-9305-63231 lake County 911 Fund- 6,000.00 0.00 0.00 3,275.00 3,275.00 2,725.00 
Commissioners/Lake 
Countv-Travel \. Registration 

1399-9305-63232 Lake County 911 Fund- 5,000.00 0.00 0.00 1,095.00 1,095.00 3,905.00 
Commissioners/Lake 
County-Travel\. Meals 

1399-9305-63233 Lake County 911 Fund- 10,000.00 0.00 0.00 6,891.04 6,891.04 3,108.96 
Commissioners/Lake 
Countv-Travel \. Lodoina 

1399-9305-63234 Lake County 911 Fund- 6,000.00 0.00 0.00 1,790.60 1,790.60 4,209.40 
Commissioners/Lake 
County. Travel \. Trans/Other 
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Budget Account Budget Account Prior Year Total Avallable Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance {Prior Year Encumbrance + CY Commitment Order Expendltur Expenditure Avallable 

(Carried over as of Budget) s Obligatfons e 
01/01) 

1399-9305-63235 lake County 911 Fund- 5,000.00 0.00 0.00 1,215.82 1,215.82 3,784.18 
Commissioners/Lake 
Countv-Travel \. Mileage 

1399-9305-63236 Lake County 911 Fund- 84,145.00 0.00 54,213.87 15,024.00 69,237.87 14,907.13 
Commissioners/Lake 
Countv-Travel \. Training 

1399-9305-63240 Lake County 911 Fund- 49,500.00 0.00 3,918.33 581.67 4,500.00 45,000.00 
Commissioners/Lake 
Countv-Telephone 

1399-9305-63450 Lake County 911 Fund- 1.00 0.00 0.00 0.00 0.00 1.00 
Commissioners/Lake 
Countv-Employment Testing 

1399-9305-63630 Lake County 911 Fund- 1,015,342.39 0.00 28,282.68 861,130.22 889,412.90 125,929.49 
Commissioners/Lake 
County-Mainten & Service 
Cont 

1399-9305-63910 Lake County 911 Fund- 8,000.00 0.00 0.00 7,840.00 7,840.00 160.00 
Commissioners/Lake 
County-Dues & 
Subscriptions 

1399-9305-63995 lake County 911 Fund- 89,000.00 0.00 6,902.28 31,971.54 38,873.82 50,126.18 
Commissioners/Lake 
County-Other Services & 
Charaes 

1399-9305-64490 Lake County 911 Fund- 306,269.74 0.00 19,692.15 236,636.79 256,328.94 49,940.80 
Commissioners/Lake 
Countv-Other Eauioment 

Detail Expenses 

Budget Account Period Name ·GLDate Expenditure 
1399-9305-61100 Jan-23 01/31/2023 13682.22 
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Murray, Jasmine L

From: 

Sent: 

To: 

Subject: 

External Email 

Anita Lockett <alockett@lcec911.org> 
Wednesday, November 1, 2023 9:57 AM 
Murray, Jasmine L 
RE: Fund 1399 Transfer Request 

Do not click any links or open attachments unless you know and trust the sender and are expecting this 
message. 

Jasmine, 

Yes, that should be 61330 PERF-thanks again for double checking. 

Respectfully, 

Anita C Lockett 

Administrative Assistant 

LAKE COUNTY E911 

2293 N. Main St. Suite A312 

Crown Point, IN 46307 

a/ockett@lcec9ll.org 
{219} 755-6510

From: Murray, Jasmine L <murrajl@lakecountyin.org> 

Sent: Wednesday, November 1, 2023 9:07 AM 

To: Anita Lockett <alockett@lcec91l.org> 

Subject: Fund 1399 Transfer Request 

I I EXTERNAL EMAIL l

Good morning Anita, 

On the Form 3 request for Fund 1399, the 61340 line item is listed as PERF but 61340 is actually for Group Insurance -
Deduction on our accounts list. I would just like to confirm that it should be 61330 PERF - Deduction so we can change it 

on our end. 

Thanks! 

J'a<,mine .e. � 
Council Secretary 

2293 N. Main Street 
1 



Crown Point, In 46307 

219-755-3729 

I' 
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RESOLUTION NO.________

RESOLUTION PERMITTING THE OFFICE OF
THE PROSECUTING ATTORNEY TO PAY AN

OUTSTANDING 2022 INVOICE/DEBT FROM THE 2023 BUDGET

WHEREAS, the Office of the Prosecuting Attorney, is currently operating in the 2023 Budget; and

WHEREAS, the following invoice/debt incurred in the Budget year of 2022 has not been paid:

4141-9001-63145 Legal Services
Lindsey Lanham $ 510.21;  and

WHEREAS, the Lake County Council desires to pay the above invoice/debt due.

NOW, THEREFORE, LET IT BE RESOLVED AS FOLLOWS:

That the following 2022 expense shall be paid from the Office of the
Prosecuting Attorney's 2023 Budget:

4141-9001-63145 Legal Services
Lindsey Lanham $ 510.21

SO RESOLVED THIS 14TH DAY OF NOVEMBER, 2023.

_________________________
CHARLIE BROWN, President

__________________________ ________________________
DAVID HAMM CHRISTINE CID

___________________________ ________________________
RANDELL C. NIEMEYER CLORIUS L. LAY

___________________________ ________________________
PETE LINDEMULDER TED F. BILSKI

Members of the Lake County Council
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Office of the Prosecuting Attorney 
31st Judicial Circuit 

BERNARD A. CARTER 
PROSECUTING ATTORNEY 

October 31, 2023 

Christine Cid, Chairperson 

Lake County, Indiana 

PROSECUTOR'S STANDING COMMITTEE 
LAKE COUNTY COUNCIL 
2293 N. Main Street 
Crown Point, IN 46307 

CRIMINAL DIVISION 
2293 NORTH MAIN STREET 
CROWN POINT, IN 46307 
(219) 755-3720
(219) 755-3642 FA

RE: Request to be on the scheduled November 14, 2023, County Council Agenda 

Dear Chairperson Cid: 

This is our formal requestt o  be placed on the November 14, 2023, agenda of the regularly 
scheduled County Council meeting for approval to transfer funds within our Infraction 6Deferral 
Program Fund 7104 as follows: 

Transfer from: 

Transfer to: 

Fund# 7104-9001 

Fund # 7104-9001 

61160 Office and Clerical: 

62110 Office Supplies: 

$15,000.00 

$15,000.00 

The Prosecutor's Office is requesting this transfer in anticipation of any needed supply orders from 
now until the end of the year. 

Sincerely, 

qou1r� 
Jacob Ponton 
Administrative Director 

\ i :
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LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County

1. 

2. 

3. 

4. 
5. 

Prosecutor's Office, 9001 as Follows: FUND NO. 7104 

Dept. Name & No. 

FROM: Line Item No. & Title 

61160 Office and Clerical 
-------------

-------------

--------------

--------------

--------------

Amount 

$15,000.00 

To: Line Item No. & Title 

62110 Office Supplies 

Amount �

$15,000.00 

Total: $15,000.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

of the Lake County -----=-,....,.,....--,------- as follows:
Dept. Name & No. 

FUND, Line Item No. & Title 

1. 
---------------

2. 
---------------

3. ----------------
4. ----------------
5. ----------------
6.

Amount 

Total: ________ _ 
Ill. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

_________ as follows along with evidence of the obligation for which the encumbrance shall be used. 
Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 

1. --------------
2. --------------
3. --------------

Lake County Prosecutor's Office 
Name of Department 

PLEASE NOTE: 

Amount 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH). '.'.: --� ' -

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED !;IV: TH� f-UDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH} i : . f. j I/ _ ;

' •.,- k. • •' •, • ,. 

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expendltur ExpendHure Available 

(Carried over as of Budget) s Obllgatlons e 
01/01} 

7104-9001-61100 Infraction Deferral Progr- 200.00 0.00 0.00 0.00 0.00 200.00 

Prosecutor-Overtime 

� 
7104-9001-61160 Infraction Deferral Progr- 433,543.00 0.00 0.00 52,057.99 52,057.99 381,485.01 

Prosecutor-Office & Clerical � 
7104-9001-61190 Infraction Deferral Progr- 0.00 0.00 0.00 0.00 0.00 0.00 

Prosecutor-Part\-Time 
7104-9001-61210 Infraction Deferral Progr- 440.00 0.00 0.00 0.00 0.00 440.00 

Prosecutor-Longevity\-
Deduction 

7104-9001-61290 Infraction Deferral Progr- 74,222.00 0.00 0.00 49,166.64 49,166.64 25,055.36 

Prosecutor-Supplemenlal 
Pav 

7104-9001-61295 Infraction Deferral Progr- 200.00 0.00 0.00 0.00 0.00 200.00 

Prosecutor-Bonus Pav 
7104-9001-61320 Infraction Deferral Progr- 39,179.00 0.00 0.00 9,072.83 9,072.83 30,106.17 

Prosecutor-FICA\-
Deduction 

7104-9001-61330 Infraction Deferral Progr- 72,703.00 0.00 0.00 10,853.20 10,853.20 61,849.80 
Prosecutor-PERF \-
Deduction 

7104-9001-61340 Infraction Deferral Progr- 336,700.00 0.00 0.00 42,585.30 42,585.30 294,114.70 
Prosecutor-Group Insurance 
\-Deductio 

7104-9001-61360 Infraction Deferral Progr- 9,100.00 0.00 0.00 1,086.74 1,086.74 8,013.26 

Prosecutor-Workman's 
Comp\- Ded 

7104-9001-62110 Infraction Deferral Progr- 500.00 0.00 0.00 0.00 0.00 500.00 

Prosecutor-Office Supplies 
7104-9001-62130 Infraction Deferral Progr- 1.00 0.00 0.00 0.00 0.00 1.00 

Prosecutor-Law Books 
71 04-9001-6221 0 Infraction Deferral Progr- 2,350.00 0.00 850.00 0.00 850.00 1,500.00 

Prosecutor-Petroleum 
Products 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/011 

7104-9001-63145 Infraction Deferral Progr- 4,000.00 0.00 0.00 0.00 0.00 4,000.00 
Prosecutor-LeQal Services 

7104-9001-63190 Infraction Deferral Progr- 6,000.00 0.00 0.00 5,400.00 5,400.00 600.00 
Prosecutor-Other 
Professional Servic 

7104-9001-63231 Infraction Deferral Progr- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 
Prosecutor-Travel\-
Reoistration 

7104-9001-63232 Infraction Deferral Progr- 1,000.00 0.00 0.00 125.00 125.00 875.00 
Prosecutor-Travel \- Meals 

7104-9001-63233 Infraction Deferral Progr- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 
Prosecutor-Travel\- LodQinQ 

7104-9001-63234 Infraction Deferral Progr- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 
Prosecutor-Travel\-
Trans/Other 

7104-9001-63235 Infraction Deferral Progr- 1,000.00 0.00 0.00 182.09 182.09 817.91 
Prosecutor-Travel\- Mileaae 

7104-9001-63240 Infraction Deferral Progr- 500.00 0.00 0.00 0.00 0.00 500.00 
Prosecutor-Telephone 

7104-9001-63310 Infraction Deferral Progr- 1.00 0.00 0.00 0.00 0.00 1.00 
Prosecutor-Printino 

7104-9001-63630 Infraction Deferral Progr- 500.00 0.00 0.00 0.00 0.00 500.00 
Prosecutor-Mainten & 
Service Cont 

7104-9001-63910 Infraction Deferral Progr- 250.00 0.00 0.00 0.00 0.00 250.00 
Prosecutor-Dues & 
Subscriotions 

7104-9001-64410 Infraction Deferral Progr- 5,000.00 0.00 0.00 4,917.83 4,917.83 82.17 
Prosecutor-Furniture & 
Fixtures 

7104-9001-64420 Infraction Deferral Progr- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 
Prosecutor-Office Machines 

7104-9001-64440 Infraction Deferral Progr- 1.00 0.00 0.00 0.00 0.00 1.00 
Prosecutor-Motor Vehicles 
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Office of the Prosecuting Attorney 
31st Judicial Circuit 

BERNARD A. CARTER 
PROSECUTING ATTORNEY 

October 31, 2023 

Christine Cid, Chairperson 

Lake County, Indiana 

PROSECUTOR'S STANDING COMMITTEE 
LAKE COUNTY COUNCIL 
2293 N. Main Street 
Crown Point, IN 46307 

CRIMINAL DIVISION 
2293 NORTH MAIN STREET 
CROWN POINT, IN 46307 
(219) 755-3720
(219) 755-3642 FA 

RE: Request to be on the scheduled November 14, 2023, County Council Agenda 

Dear Chairperson Cid: 

This is our formal request to be placed on the November 14, 2023, agenda of the regularly 
scheduled County Council meeting for approval to transfer funds within our In Rem. Forfeiture 
Fund 4145 as follows: 

Transfer from: 

Transfer to: 

Fund # 4145-9001 

Fund# 4145-9001 

61125 Discretionary Salaries: 

61190 Part- Time: 

$30,000.00 

$30,000.00 

The Prosecutor's Office is requesting the transfer of funds to maintain sufficient funds to keep our 
part-time employee's through the rest of the year as well as bring former employees back while 
they are on break from school. 

Administrative Director 
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LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
II. Request for Additional appropriations

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
Prosecutor's Office, 9001 as Follows: FUND NO. 4145 

Dept. Name & No. 

FROM: Line Item No. & Title Amount To: Line Item No. & Title 

1. 61125 Discretionary Salaries $30,000.00 61190 Part-Time 

Amoum � 

$30,000.00 

2. 

3. 

4. 

5. 

-------------

-------------

-------------

-------------

Total: $30,000.00 

II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget
of the Lake County _____________ as follows: 

Dept. Name & No. 

FUND, Line Item No. & Title 

1. 
---------------

2. 
---------------

3. 
---------------

4. 
---------------

5. 
---------------

6. 
---------------

Amount 

Total: _,.......,,...,,--,.......,.__,,-----
II I. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

----,-,-..,...,,---_as follows along with evidence of the obligation for which the encumbrance shall be used.
Dept. Name & No. Copy to the Lake County council. 

FUND, Line Item No. & Title 
1. 

-------------

2. 
-------------

3. 

Lake County Prosecutor's Office 
Name of Department 

PLEASE NOTE: 

Amount 

\Q/31/13 

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE (2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



Budget Account Budget Account Prior Year Total Avallable Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expendltur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

� 

4145-9001-61125 Noni-reverting Property Se- 60,509.00 0.00 0.00 0.00 0.00 60,509.00 
Prosecutor-Discretionary 
Salaries 

� 

4145-9001-61190 Noni-reverting Property Se- 46,997.00 0.00 0.00 10,515.75 10,515.75 36,481.25 
Prosecutor-Part\-Time 

4145-9001-61290 Noni-reverting Property Se- 51,878.00 0.00 0.00 29,421.61 29,421.61 22,456.39 
Prosecutor-Supplemental 
Pay 

4145-9001-61320 Noni-reverting Property Se- 7,023.00 0.00 0.00 2,762.39 2,762.39 4,260.61 
Prosecutor-FICA\-
Deduction 

4145-9001-61330 Noni-reverting Property Se- 7,303.00 0.00 0.00 763.48 763.48 6,539.52 
Prosecutor- PERF 1-
Deduction 

4145-9001-61340 Noni-reverting Property Se- 19,051.00 0.00 0.00 5,880.74 5,880.74 13,170.26 
Prosecutor-Group Insurance 

1-Deductio 
4145-9001-61360 Noni-reverting Property Se- 3,250.00 0.00 0.00 533.25 533.25 2,716.75 

Prosecutor-Workman's 
Comol-Ded 

4145-9001-62130 Noni-reverting Property Se- 1.00 0.00 0.00 0.00 0.00 1.00 
Prosecutor-Law Books 

4145-9001-62410 Noni-reverting Property Se- 2,000.00 0.00 395.98 0.00 395.98 1,604.02 
Prosecutor-other Suoolies 

4145-9001-63145 Noni-reverting Property Se- 7,000.00 0.00 0.00 0.00 0.00 7,000.00 
Prosecutor-Leaal Services 

4145-9001-63190 Noni-reverting Property Se- 2,000.00 0.00 0.00 175.00 175.00 1,825.00 
Prosecutor-Other 
Professional Servic 

4145-9001-63231 Noni-reverting Property Se- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 
Prosecutor-Travel 1-
Re!listration 
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Budget Account Budget Account Prior Year Total Available Budget RequlsHlon Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance + CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 

01/01) 
4145-9001-63232 Noni-reverting Property Se- 500.00 0.00 0.00 0.00 0.00 500.00 

Prosecutor-Travel 1- Meals 
4145-9001-63233 Noni-reverting Property Se- 500.00 0.00 0.00 0.00 0.00 500.00 

Prosecutor-Travel 1- Lodgino 
4145-9001-63234 Noni-reverting Property Se- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 

Prosecutor-Travel I-
Trans/Other 

4145-9001-63235 Noni-reverting Property Se- 200.00 0.00 0.00 0.00 0.00 200.00 
Prosecutor-Travel 1- MileaQe 

4145-9001-64410 Noni-reverting Property Se- 10,175.86 0.00 6,757.86 699.00 7,456.86 2,719.00 
Prosecutor-Furniture & 
Fixtures 

4145-9001-64420 Noni-reverting Property Se- 10,561.39 0.00 0.00 9,363.57 9,363.57 1,197.82 
Prosecutor-Office Machines 

Detail Expenses 

Budget Account Period Name GLDate Expenditure 
4145-9001-61190 Oct-23 10/23/2023 10515.75 
4145-9001-61290 Jan-23 01/31/2023 1794.15 
4145-9001-61290 Feb-23 02/28/2023 1196.1 
4145-9001-61290 Mar-23 03/31/2023 1080.72 
4145-9001-61290 Apr-23 04/30/2023 965,34 
4145-9001-61290 May-23 05/31/2023 5461.74 
4145-9001-61290 Jun-23 06/05/2023 1530.74 
4145-9001-61290 Jun-23 06/16/2023 1609,59 
4145-9001-61290 Jul-23 07/03/2023 1599.78 
4145-9001-61290 Jul-23 07/17/2023 1599.78 
4145-9001-61290 Jul-23 07/31/2023 1801.79 
4145-9001-61290 Aug-23 08/14/2023 1873.9 
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Office of the Prosecuting Attorney 
31st Judicial Circuit 

BERNARD A. CARTER 
PROSECUTING ATTORNEY 

October 31, 2023 

Christine Cid, Chairperson 

Lake County, Indiana 

PROSECUTOR'S STANDING COMMITTEE 
LAKE COUNTY COUNCIL 
2293 N. Main Street 
Crown Point, IN 46307 

CRIMINAL DIVISION 
2293 NORTH MAIN STREET 
CROWN POINT, IN 46307 
(219) 755-3720
(219) 755-3642 FA

RE: Request to be on the scheduled November 14, 2023, County Council Agenda 

Dear Chairperson Cid: 

This is our formal request to be placed on the November 14, 2023, agenda of the regularly 
scheduled County Council meeting for approval to transfer funds within our Non-Reverting Pre­
Trial Diversion Fund 7135 as follows: 

Transfer from: 

Transfer to: 

Transfer from: 

Transfer to: 

Fund# 7135-9001 
Fund# 7135-9001 

Fund# 7135-9001 

Fund# 7135-9001 

Fund# 7135-9001 

61125 Discretionary Salaries: 
� Office & Clerical: 
lJlllJO t 
61190 Part- Time: 

.6-H"15 Office & Clerical: 
ulllQO 1 
63630 Mamt. & Serv. Contracts: 

$30,000.00 
$30,000.00 

$60,000.00 

$20,000.00 

$20,000.00 

The Prosecutor's Office is requesting the transfer of funds to maintain sufficient funds to keep our 
part-time employee's through the rest of the year as well as bring former employees back while 
they are on break from school. We are requesting the transfer to Maintenance and Service 
Contracts to pay for the bills for Waddell INC. and Thomson Reuters- West. Fund 7135 is a 
revenue based fund from user fees. 

! ! 
I 
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Jacob Ponton 

Administrative Director 



LAKE COUNTY COUNCIL FORM #3 BUDGET REVISION REQUEST FORM 

I. Request for Transfer of Funds
It. Request for Additional approprfations 

Ill. Request to Encumber Appropriated Funds 

All requests (originals) must be directed to the Lake County Auditor and must be accompanied by a letter of explanation signed by 
the Elected Official or department head. One copy to the County Council office. 

I. Honorable Members of the Lake County Council: Please transfer funds within the current budget of the Lake County
Prosecuto(s Office, 9001 as Follows: FUND NO. 7135 

Dept. Name & No. 

FROM: Line Item No. & Title Amount To: Line Item No. & Title � Amount �

1. 61125 Discretionary Salaries
-------------

2. 61160 Office & Clerical
-------------

3. 
-------------

4. 
-------------

5. -------------

$30,000.00 
$50,000.00 

61190 Part-Time 
63630 Maintenance and Service Contracts 

$60,000.00 0 
$20,000.00 

Total: $80,000.00 
II. Honorable Members of the Lake County Council: Please Allow emergency additional appropriations within the current budget

of the Lake County _____________ as follows:
Dept. Name & No. 

FUND, Line Item No. & Title
1. 
---------------

2. 
---------------

3. 
---------------

4. 
---------------

5. 
---------------

6. 
---------------

Amount

Total: ---�-----
111. Honorable Lake County Auditor: Please encumber funds within the current budget of the Lake County 

as follows along with evidence of the obligation for which the encumbrance shall be used. 
---=o,--ep...,.t...,.,N-am-e-=-&.,..,No-. -- Copy to the Lake County council. 

FUND, Line Item No. & Title
1. 
-------------

2. -------------

3.
-------------

Lake County Prosecutor's Office 
Name of Department 

PLEASE NOTE: 

Amount

1. ALL REQUESTS FOR TRANSFERS MUST BE RECEIVED BY THE AUDITOR 10 DAYS PREVIOUS TO THE
COUNCIL'S MEETING DATE {2ND TUESDAY OF EACH MONTH).

2. ALL REQUESTS FOR ADDITIONAL FUNDS MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS
TO REGULAR MEETING DATE (2ND TUESDAY OF EACH MONTH)

3. ALL REQUESTS FOR ENCUMBRANCES MUST BE RECEIVED BY THE AUDITOR 3 WEEKS PREVIOUS TO
DECEMBER 31ST OF EACH BUDGET YEAR.



-t 
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Budget Account 

7135-9001-61100 

7135-9001-61125 

7135-9001-61160 

7135-9001-61190 

7135-9001-61210 

7135-9001-61290 

7135-9001-61320 

7135-9001-61330 

7135-9001-61340 

7135-9001-61360 

7135-9001-62110 

7135-9001-62130 

Budget Account 
Description 

Pre\-Trial Diversion-
Prosecutor-Overtime 
Pre\-Trial Diversion-
Prosecutor-Discretionary 
Salaries 
Pre\-Trial Diversion-
Prosecutor-Office & Clerical 
Pre\-Trial Diversion-
Prosecutor-Part\-Time 
Pre\-Trial Diversion-
Prosecutor-Longevity\. 
Deduction 
Pre\-Trial Diversion-
Prosecutor-Supplemental 
Pay 
Pre\-Trial Diversion-
Prosecutor-FICA\-
Deduction 
Pre\-Trial Diversion-
Prosecutor-PERF \-
Deduction 
Pre\-Triai Diversion-
Prosecutor-Group insurance 
\-Deductio 
Pre\-Trial Diversion-
Prosecutor-Workman's 
Comp\- Ded 
Pre\-Trial Diversion-
Prosecutor-Office Suoolies 
Pre\-Triai Diversion-
Prosecutor-Law Books 

PrlorYear Total Available Budget Requisition 
Encumbrance (Prior Year Encumbrance + CY Commitment 
{Carried over as of Budget) s 
01/011 

500.00 0.00 

33,650.00 0.00 

302,797.00 0.00 

39,995.00 0.00 

1,060.00 0.00 

17,090.00 0.00 

24,473.00 0.00 

49,703.00 0.00 

278,687.00 0.00 

7,150.00 0.00 

250.00 0.00 

500.00 0.00 

Purchase Invoice 
Order Expenditur 
Obligatlons e 

0.00 0.00 

0.00 0.00 

0.00 140,271.44 

0.00 8,932.50 

0.00 0.00 

0.00 14,250.13 

0.00 12,011.51 

0.00 26,428.97 

0.00 87,743.06 

0.00 3,063.56 

0.00 0.00 

0.00 0.00 

Total 
Expenditure 

-

0.00 

0.00 

140,271.44 

8,932.50 

0.00 

14,250.13 

12,011.51 

26,428.97 

87,743.06 

3,063.56 

0.00 

0.00 

Funds 
Available 

500.00 

33,650.00 

162,525.56 

31,062.50 

1,060.00 

2,839.87 

12,461.49 

23,274.03 

190,943.94 

4,086.44 

250.00 

500.00 

* 
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Budget Account Budget Account Prior Year Total Available Budget Requisition Purchase Invoice Total Funds 
Description Encumbrance (Prior Year Encumbrance+ CY Commitment Order Expenditur Expenditure Available 

(Carried over as of Budget) s Obligations e 
01/01) 

7135-9001-62210 Pre\-Trial Diversion- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 

Prosecutor-Petroleum 
Products 

7135-9001-63145 Pre\-Trlal Diversion- 1,000.00 0.00 0.00 0.00 0.00 1,000.00 

Prosecutor-Leqal Services 
7135-9001-63231 Pre\-Trial Diversion- 100.00 0.00 0.00 0.00 0.00 100.00 

Prosecutor-Travel \-
Registralion 

7135-9001-63232 Pre\-Trial Diversion- 100.00 0.00 0.00 0.00 0.00 100.00 

Prosecutor-Travel\- Meals 
7135-9001-63233 Pre\-Trial Diversion- 100.00 0.00 0.00 0.00 0.00 100.00 

Prosecutor-Travel\- Lodging 
7135-9001-63234 Pre\-Trial Diversion- 100.00 0.00 0.00 0.00 0.00 100.00 

Prosecutor-Travel I-
Trans/Other 

7135-9001-63235 Pre\-Trial Diversion- 500.00 0.00 0.00 0.00 0.00 500.00 

Prosecutor-Travel I- Mileaae 
7135-9001-63240 Pre\-Trial Diversion- 100.00 0.00 0.00 0.00 0.00 100.00 

Prosecutor-Tele phone 
7135-9001-63630 Pre\-Trial Diversion- 100.00 0.00 0.00 0.00 0.00 100.00 

Prosecutor-Mainten & 
Service Cont 

7135-9001-64410 Pre\-Trial Diversion- 21,500.00 0.00 0.00 0.00 0.00 21,500.00 

Prosecutor-Furniture & 
Fixtures 

7135-9001-64420 Pre\-Trial Diversion- 100.00 0.00 0.00 0.00 0.00 100.00 

Prosecutor-Office Machines 
7135-9001-64440 Pre\-Trial Diversion- 100.00 0.00 0.00 0.00 0.00 100.00 

Prosecutor-Motor Vehicles 

Detail Expenses 

2 
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ORDINANCE NO. 
------

ORDINANCE ESTABLISHING THE 

PROCEDURE FOR LAKE COUNTY TO OBTAIN TITLE 

FOR A PARCEL OF REAL PROPERTY OFFERED AT TAX SALE 

TWO OR MORE OCCASIONS WITHOUT A BID 

AND PARCELS DETERMINED TO BE A PUBLIC HAZARD 

WHEREAS, pursuant to LC. 36-2-3.5, et. seq., the Lake County Council is the fiscal and 
legislative body of Lake County, Indiana; and 

WHEREAS, pursuant to LC. 36-2-3.5-5, the Lake County Council may pass all ordinances, 
orders, resolutions and motions for the Government of Lake County, Indiana; and 

WHEREAS, pursuant to LC. 6-1.1-25-4.9 establishes a procedure for Lake County to obtain 
title to parcels ofreal property offered at county treasurer's and/or county 
executive's tax sale on two or more occasions without a bid and a parcel of real 
property determined to be a pubic hazard subject to the rights of parties with a 
substantial property interest of record; and 

WHEREAS, a parcel of real property must meet the following criteria to be eligible for the 

procedure: 
1. Parcel must be included on the certified list prepared under subsection ( e );
2. Assessed value of the parcel exceeds the opening bid for the property at

the last county executive's tax sale under LC. 6-1.1-24-6.1;
3. Parcel is not in bankruptcy;
4. Tax sale certificate for the parcel is either:

(A) transferred to a municipality; or
(B) Retainer by the county executive;

In accordance with subsection (h); and 

WHEREAS, real estate parcel is considered a public hazard if all of the criteria in LC. 6-1.1-
25-4 .9( d) apply; and

WHEREAS, the Lake County Council desires to establish the procedures pursuant to LC. 6-
1.l-25-4.9(e), (f), (g), (h), (I), G), (k), (1), for Lake County to obtain title to
parcels offered at tax sales two or more occasions without a bid and parcels
determined to be a public hazard.

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS: 

The Lake County Council hereby establishes pursuant to LC. 6-1.1-25-4.9, the criteria and 
procedure for Lake County to obtain title to parcels offered at tax sales two or more occasions 
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without a bid and parcels determined to be a public hazard. 

SO ORDAINED THIS DAY OF , 2023. 
--- -------

DAVID HAMM 

RANDELL C. NIEMEYER 

PETE LINDEMULDER 

CHARLIE BROWN, President 

CHRISTINE CID 

CLORIUS L. LAY 

TED F. BILSKI 

Members of the Lake County Council 
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First Regular Session of the !23rd General Assembly (2023) 

PRINTING CODE. Amendments: Whenever an existing statute (or a section of the Indiana 
Constitution} is being amended, the text of the existing provision will appear in this style type, 
additions will appear in this style type, and deletions will appear in !Im style type, 

Additions: Whenever a new statutory provision is being enacted ( or a new constitutional 
provision adopted}, the text of the new provision will appear in this style type. Also, the 
word NEW wiU appear in that style type in the introductory clause of each SECTION that adds 
a new provision to the Indiana Code or the Indiana Constitution. 
Conflict r=mciliation: Text in a statute in this style type or lffl:7'.ff;l'/e'i,,,ercconciles conflicts 

between statutes enacted by the 2022 Regular Session of the General Assembly. 

SENATE ENROLLED ACT No. 157 

AN ACT to amend the Indiana Code concerning taxation. 

Be it enacted by the General Assembly of the State of Indiana: 

SECTION 1. IC 6-1.1-24-2, AS AMENDED BY P.L.251-2015, 
SECTION 2, IS AMENDED TO READ AS FOLLOWS [EFFECTIVE 
JULY I, 2023]: Sec. 2. (a) This section does not apply to vacant or 
abandoned real property that is on the list prepared by the county 
auditor under section 1.5 of this chapter. 

(b) In addition to the delinquency list required under section I of
this chapter, each county auditor shall prepare a notice. The notice shall 
contain the following: 

()) A list of tracts or real property eligible for sale under this 
chapter. 
(2) A statement that the tracts or real property included in the list
will be sold at public auction to the highest bidder, subject to the
right of redemption.
(3) A statement that the tracts or real property will not be sold for
an amount which is less than the sum of:

(A) the delinquent taxes and special assessments on each tract
or item of real property;
(B) the taxes and special assessments on each tract or item of
real property that are due and payable in the year of the sale,
whether or not they are delinquent;
(C) all penalties due on the delinquencies;
(D) an amount prescribed by the county auditor that equals the
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sum of: 
(i) the greater of twenty-five dollars ($25} or postage. and
publication costs; and
(ii) any other actual costs incurred by the county that are
directly attributable to the tax sale; and

(E) any unpaid costs due under subsection'( c) from a. prior tax
sale.

( 4) A statement that a person redeeming each tract or item ofreal
property after the sale must pay:

(A) one hundred ten percent (1 i0%) of the amount of the
minimum bid for which the tract or item ofreal property was
offered at the time of sale if the tract or item of real property
is redeemed not more than six (6) months after the date of
sale;
(B) one hundred fifteen percent (115%) of the amount of the
minimumbid for which the tract or item ofreal property \Vas
offered at the ti'me of sale if the tract oritem ofreal property
is redeemed more than six ( 6) months after the date, of sa1e;
(C) the amount by which the purchase price exceeds the
minimum bid on the tract or item of teat property plus five
percent (5%) interest per annum;on the amount by which the
purchase price exceeds the minimum:bid; and
(D) all taxes and special assessments on the tract or item of
real property paid by the purchaser after the tax sale plus
interest at the rate of five percent (5%) per annum, on the
amount of taxes andspecia:l assessments paid by the purchaser
on the redeemed property,

(5) A statement for informational purposes only, of the location
of each tract or item of real property by key number, if any, and
street address, if any, or a common description of the property
other than a legal description. The township assessor, or the
county assessor if there is no township assessor for the township,
upon written request from the countyauditor, shall provide the
information to be in the notice required by this subsection; A
misstatement in the key number or street :address does not
invalidate an otherwise valid sale;
(6) A statement that the county does not warrant the accuracy of
the street address or common description of the property.
(7) A statement indicating:

(A) the name of the ov,,ner of each tract or item of real
property with a single owner; or
(B) the name of at least one (1) of the owrl'ers of each tract or
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item ofreal property with multiple owners: 
(8) A statement of the procedure to be followed for obtaining or
objecting to a judgment and order ofsale, that must include the
following:

(A-) A statement: 
(i) thatthe.countyauditor and county :treasurer will apply on
or after a date designated in the ,notice fora courtjudgment
against the tracts or real prQperty for ap amountthat is not
less than the amount set under subdivision (3); and for an
order to sell the tracts or real property at public auction to
theJrig:hest bidder,stibject tb the right ofredemption; and
(ii) indicating the date when th.e periQd of redemption
specified in.IC 6-1.1-2'5�4 wiltexpire.

(B) A statement tha:t any defense to. the amHication for
Judgment mnst be.:

(i) filedwith the court; and
{ii) served on lhe county auditor and the county treasurer;

before the date designated as the earliest date on \vhich the 
application for judgment may be filed. 
(C) A statement that the county auditor and the county
treasurer are entitled to receive all pleadings, motionsi 

petitions, and other filings related to the defense to the
application forjudgrnent.
(D) A statement that the court will set a date for a hearing at
least seven (7) days before the advertised :date and that the
comt will determine· any defenses tb the application for
juclgmentatthe hearing.

(9) A statement that the sale will be conducted at a place
designated in the notice and that the sale wilLconrinue until all
tracts and.real property have been offered fors·a1e.
( 10) A statement that the sale will take place atthe times and
dates designated fo the notice. Whenever the public auction is to
be conducted as an el'ectronic '.sale,. the hoti<:;e_ must inciude a
statementindicating that the public .auction will be conducted as
.an electronfo sale and a descriptionofthe prnceduresthatmust be
followed to participate in the electronic sale.
{I !}A slatemet1tthata person redeeming each tractor itemafter
the sale:mustpay the costs described inIC 6-l.l-25-2(e).
(12) If a county auditor and county treasurer have enterep into an
agreement under JC 6-l.J-154.7, a statement that the county
auditorwill perfonnthe duties of the notification andtitle search
under IC 6�1, l-25-4.5 and the notification and petition to the
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court for the tax deed under IC 6- I .1 �25-4.6. 
(13) A statement that, if the tract or item of real property is sold
for an amount more than the minimum bid and the property is not
redeemed, the owner ofrecord of the tractor item ofreal property
who is dive,ted ofownership at the time the tax deed is issued
may have a right to the tax sale surplus.
(14) If a determination bas been made :under subsection (e), a
statement that tracts or items will be sold tog¢ther.

(15) A statement that ifa tract or item of real property has
been offered for sale at a county treasurer's fax sale in
accordance with sectio.n 5 of this chapter and .a county
executive's tax sale in accordance with section 6.1 of this
chapter on two (2}or more occasions without a bid, the tract
or item of real property may be subject to an ordinance
adopted under JC 6-1.1-25-4.9.

(c)Ifwithin sixty(60) days before the date.of the-tax sale the county 
incurs costs set under subsection (b )(3)(D) and those costsarenotpaid, 
the county auditor shall enter the amount of costs that remain unpaid 
upon the tax duplicate of the property for which the costs were set The 
county treasurer shall mail notice of unpaid costs.entered upon a tax 
duplicate under this subsection to the owner of the property identified 
in the tax duplicate. 

( d) The amount of unpaid costs entered upon a tax duplicate under
subsection (c)must be paid no later than the dateuponwbich the.next 
installment of real estate taxes for the property is due. Unpaid costs 
entered upon a tax dupHcate under subsection ( c}are a lien against the 
property described in the tax duplicate, and amounts remaining unpaid 
on the date the next installment of real estate taxes is due may be  
collected in the same manner that delinquent property taxes are 
cbllected. 

(e) The county auditor and county treasurer may establish the
condition that a tract or item v.'.ill be sold and may be redeemed under 
this chapter only if the tract or item is sold or redeemed together with 
one (1) or more other tracts or items. Property may be sold 'together 
on]yifthe tract or item is owned by the same person. 

SECTION 2. IC 6-1.1-24-3, AS AMENDED BY P.L.187-2016, 
SECTION 2, IS.AMENDED TO READ AS FOLLOWS [EFFECTIVE 
JULY l, 2023]: Sec. 3. (a) This section does not apply to vacant or 
abandoned real property that is on the list prepared by the county 
auditor under section 1.5 of this chapter. 

(b) When real property is eligible for sale under this chapter, the
county auditor shall post a copy of the notice required by section 2 of 
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this chapter at a public place of posting in the county courthouse or in 
another public countybujlding at least twenty-one (21) days before the 
earliest date ofapplication for judgment. In addition, the county auditor 
shall, in accordance with IC 5-3-1-4, publish the notice required in 
section 2 of this chapter once each week for three (3) consecutive 
weeks before the earliest date on which the application for judgment 
may be made. The expenses of this publication shall be paid out of the 
county general fund without prior appropriation. 

(c) At least twenty-one (21) days before the application for
judgment is made, the county auditor shall mail a copy of the notice 
required by section 2 of this chapter by certified mail, return receipt 
requested, to any: 

(1) mortgagee; or
(2) purchaser under an installment land contract recorded in the­
office ofthe county recorder; or

(3) personwho claims a substantial property interest◊fpublic

record;

who annually requests, by certified mail, a copy of the notice. 
(d) The notices mailed under this section are considered sufficient

notice ofthe intended application for judgment and of the sale ofreal 
property under the order of the court. 

( e) For properties not sold at their initial tax sale, the county auditor
may omit the descriptions of the tracts or items of real property 
specified in section 2(6)(1) and 2(6)(5) of this chapter for those 
properties when they come up for sale at subsequent tax sales if: 

(1) the county auditor includes in the notice a statement that 
descriptions of those tracts or items ofreal property are available 
on the mtemet web site website of the county;government or the 
county government's contractor and the information may be 
obtained in an alternative fonn from the county auditor upon 
request; and 
(2) the descriptions of those tracts or iterns of real property
eligible for sale a second or subsequent time are made available
on the mtemetweb site website of the county government or the
county government's contractor and may be obtained from the
county auditor in an alternative forrn upon request in accordance
with section 3.4 ofthis chapter.

SECTION 3. IC 6-1.1-24-5.3, AS AMENDED BY P.L.66-2021, 
SECTION2, IS AMENDED TO READASFOLLOWS [EFFECTNE 
JULY 1, 2023]: Sec. 5.3. (a) 111is section applies to the following: 

(1) A person who:
(A) owns a fee interest, a life estate interest, or the equitable
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interest of a contract purchaser in an unsafe building or unsafe 

premises; and 
(B) is subject to an order issued under IC 36-7-9-5(a)(2),
JC 36-7-9-5(a)(3), IC 36-7-9-5(a)(4), or IC 36-7-9-5(a)(5)

regarding which the conditions set forth in IC 36-7-9-1 0(a)( 1)
through IC 36-7-9-JO(a)(4) exist.

(2) A person who:
(A) owns a fee interest, a life estate interest, or the equitable

interest of a contract purchaser in an unsafe building or unsafe
premises; and
(B) is subject to an order issued under IC 36-7-9-5(a), other
than an order issued under IC 36-7-9-5(a)(2),

IC 36-7-9-5(a)(3), IC 36-7-9-5(a)(4), or IC 36-7-9-5(a)(5),

regarding which the conditions set forth in IC 36-7-9-1 0(b )(1)
through IC 36-7-9-J0(b)(4) exist.

(3) A person who is the defendant in a court action brought under
IC 36-7-9-18, IC 36-7-9-19, IC 36-7-9-20, IC 36-7-9-21, or
IC 36-7-9-22 that has resulted in a judgment in favor of the
plaintiff and the unsafe condition that caused the action to be
brought has not been corrected.
( 4) A person who has any of the following relationships to a
person, partnership, corporation, or legal entity described in
subdivision (1 ), (2), (3), or (5):

(A) A partner of a partnership.
(B) A member of a limited liability company.
(C) An officer, director, or majority stockholder of a
corporation.
(D) The person who controls or directs the activities or has a
majority ownership in a legal entity other than a partnership or
corporation.

(5) A person who owes:
(A) delinquent taxes;
(B) special assessments;
(C) penalties;
(D) interest; or
(E) costs directly attributable to a prior tax sale;

on a tract or an item of real property listed under section I of this 
chapter. 
(6) A person who owns a fee interest, a life estate interest, or the
equitable interest of a contract purchaser in a vacant or abandoned
structure subject to an enforcement order under IC 32-30-6,
IC 32-30-7, IC 32-30-8, or IC 36-7-9, or a court order under
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IC 36-7-37. 
(7) A person who is an agent of the person described in this

subsection.
(8) A person who:

(A) is delinquent in the payment of any personal property
taxes; or
(B) is subject to an existing personal property tax judgment;

under IC 6-1.1-22-9. 

(9) A person who owns any tract or item of real property that

bas been offered for sale under sections 5 and 6.1 of this
chapter on two (2) or more occasions and no bid was
submitted for the tract or item of real property.

(b) A person subject to this section may not bid on or purchase a
tract offered for sale under section 5 or 6.1 of this chapter. However, 
this section does not prohibit a person from bidding on a tract that is 
owned by the person and offered for sale under section 5 of this 
chapter. 

(c) A business entity may not bid on or purchase a tract offered for
sale under section 5 or 6.1 of this chapter if: 

(1) a person subject to this section:
(A) formed the business entity;
(B) joined with another person or party to form the business
entity; or
(C) joined the business entity as a proprietor, incorporator,
partner, shareholder, director, employee, or member; or

(2) a person subject to this section:
(A) becomes an agent, employee, or board member of the
business entity; or
(B) is not an attorney at law and represents the business entity
in a legal matter.

SECTION 4. IC 6-1.1-25-4.9 IS ADDED TO THE INDIANA 
CODE AS A NEW SECTION TO READ AS FOLLOWS 
[EFFECTIVE JULY 1, 2023]: Sec. 4.9. (a) This section applies only 
to: 

(1) a parcel of real property that has been offered for sale at
a county treasurer's tax sale in accordance with IC 6-1.1-24-5
and a county executive's tax sale in accordance with
IC 6-1.1-24-6.1 on two (2) or more occasions without a bid;
and
(2) a county in which the county legislative body adopts this
section by ordinance.

(b) A county legislative body may adopt the provisions of this
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section by ordinance. A parcel of real property subject to this 

section may be determined to be a public hazard, and this section 

is the statutory procedure for a county or municipality that adopts 

an ordinance under this section to obtain title to the parcel subject 

to the rights of parties with a substantial property interest of 

record. 
(c) A parcel of real property must meet the following criteria to

be eligible for the procedure established by this section: 

(1) The parcel must be included on the certified list prepared

under subsection (e).
(2) The assessed value of the parcel exceeds the opening bid

for the property at the last county executive's tax sale under
IC 6-1.1-24-6.1.

(3) The parcel is not in bankruptcy.
( 4) The tax sale certificate for the parcel is either:

(A) transferred to a municipality; or
(B) retained by the county executive;

in accordance with subsection (h), 
( d) A parcel of real property is considered a public hazard if all

of the following criteria apply: 
(1) Real estate taxes have not been paid for two (2) or more

years and the property is on the delinquent tax list prepared
under IC 6-1.1-24-1.

(2) No appeal of any property tax assessment notice received

in the last two (2) years has been filed.
(3) No appeal of any change in any property assessment filed

in the last two (2) yean has been filed,
(4) No permit to construct improvements or to improve the

property has been filed in the last two (2) years with the
county or municipality (as applicable).
(5) No objection was filed by any party in accordance with
IC 6-1.1-24-4. 7(b) to the last county treasurer's tax sale under
IC 6-1.1-24-5.

(6) There is no existing statutory agreement with the county

treasurer to pay the amount due over time in accordance with

IC 6-1.1-24-1.2.

(7) No party has redeemed the parcel after the last
immediately preceding county treasurer's tax sale under
IC 6-1.1-24-5.
(8) No party has redeemed the parcel after the last
immediately preceding county executive's tax sale under
IC 6-1.1-24-6.1.
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(9) There is no improvement on the property that is occupied.
(e) The auctioneer employed to conduct the county treasurer's

tax sale in accordance with IC 6-l.l.;24-5 and the auctioneer 
employed to conduct the county executive's tax sale in accordance 
with IC 6-1.1-24-6.l shall, after each respective sale is closed, 
prepare a certified list of the parcels that have gone through each 
sale on two (2) or more occas_ions without a bid and submit the 
certified list to the county treasurer; county auditor, and county 
executive. If the sales were conducted by the county auditor 
without employing a licensed auctioneer, the county auditor snail 
prepare the certified list. 

{f) The certified lists hall be made available to themunicipality's 
executive that submits a written request for the certified list 
prepared under subsection (e). The county auditor shall provide 
the list in either paper format or in data format at the preference 
of the·municipality's executive. 

(g) The municipality's executive shall review the certified list of
parcels prepared inaccordance with subsection ( e) and submit this 
list to the municipality's legislative body for approval before 
submission of the list to -the county executive. The muriicipality's 
legislative body may by ordinance authorize the municipality's 
executive to prepare and submit a requestto the county executive 
to acquire the tax sale certificates that are eligible in accordance 
with subsections (c} and (cl). 

(h) The county executive shall, within twenty (20) days after
receipt of the municipality's request for a tax sale certificate under 
subsection (g), pface the request on the county executive's agenda 
for action, and if approved shall transfer title to the tax sale 
certificates to the municipality in accordance with IC 6-1.1-24-6.2; 
The county executive may retain any tax sale certificates that are 
110t transferred to the.municipality underthis subsection. 

(i) Ifany tax sale certificates are:
(1) transferred to a municipality under subsection (h); or
(2) retained by the county executive under subsection (h);

the county ormunicipality may file a petition with the circuit court 
requestingthe issuance of a deed for the property to the requesting 
county or municipality transferring the title in fee sh.nple absolute 
to that county or municipality subject to the rights of any party 
with a substantial property interest of record in the property. The 
county or municipality shall designate an attorney to represent the 
county or municipality at the hearings conducted by the circuit 
court for-the issuance-of the tax title deed. 

SEA 157 



• 

G) At the request of a municipality, the county auditor and
county trcasuter, 'if there is an appropriation in the ccrunty 
auditor's budget to cover the cost of the services to be provided, 
shall enter into a mutual agreement for the county auditor to 
perform the following duties instead of the muilicipality With 
respect to the tax sale certificates: 

(I) Provide notification to the owner, a mortgagee, a person
purchasing the parcel under aland contract, and any person
filing a request under IC 6-1.1-24-J(c) ohhe party's right to
redeem-the parcel under this chapter. Thenotice shall be-sent
in accordance with the procedures set forth in section 4.5- of
this diapter.
(2) Provide for notification and petition to the court for the 
tax deed under section 4.6 of this chapter. Asingle,petition 
that includes all of the parcels owned by one '(1), or more 
owners may be prepared and submitted or the county auditor 
and county treasurer may submit multiple petitions. 
(3) If the county treasurer and county.auditor perform tbe 
procedures descrilYed in this subsectiOn for. the municipality., 
any cost incurred by the county .in preparing and sending all 
notices reqtifred bysecd@s4.5and 4.6�fthis chapter and

f

or 
filingthe petition, with the,-courtshall be paid for outoffuncis. 
in the county general fund-approprfated'forthis purpose. In 
the first year of the program to carry out the procedures 
described in tliis subsedion, the coun·ty fiscal body may 
appropriate one million dollars ($1,000,000) in the budget of 
the county auditor to defray the cost of the program� The 
amo1mt ofthe,appropriationin theinitla1yearoft11e program 
may be approved in the annual budget or through an 
additional appropriation. The fi'scalbody may increase. this 
amount in subsequent budget years for the cost of the 
program. 

The agreement described in this subsection shall be for a calendar 
year and shall be structured so thatthe costto process th.e number 
of parcels ttansferredto the,countyshaffnot exceed the.amount of 
'the money .appropriated by the fiscal body for the, services 
provided through the, county auditor in accordance with 
subdivision(3). 

(k) The court shallhold a'hearing to determine if the court will
arder the auditor to fssue 11 deed to the county or- municipality. 
Following the. hearing, ifthe proper procedureJias been followed 
.andtheparcel meetsthe criterfaofa public bazard,,the court shaU 
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issue an order that does the following: 
(1) Declares the parcel to be a public hazard and orders the
county auditor to issue a deed to the county or municipality.
(2) Acknowledges in the deed that the order does not change
or affect any substantial property interest of record other
than the ownership interest of the current owner or owners.
(3) Cancels the personal tax liability of the owner or owners.
( 4) Provides that the taxes that are a lien on the property since
the date of the county treasurer's tax sale will be canceled and
the county or municipality wiU not have to pay these taxes
prior to the county auditor issuing the deed.
(5) Provides that no fee will be charged by the county auditor
or the county recorder for processing the deed issued by the
county auditor and then recording the deed with the county
recorder.

()) If the county or municipality files a quiet title action for a 
parcel placed into its name, the following apply to the quiet title 
action: 

(I) Any party of record with a substantial property interest of
record including any mortgagee and any purchaser under an
installment land contract recorded in the office of the county
recorder shall be made a party.
(2) Except for a party identified in subdivision (3), any party
joined as a defendant to the quiet title action or entering the
quiet title action as a party defendant shall have the right to
redeem the property and have the court order the issuance of
a deed in that party's name if the party pays the following:

(A) Any and aU costs, interest, and taxes due and owing at
the time that the tax sale certificate was acquired by the
county or municipality.
(B) All taxes that would have been paid by the party had
the party redeemed the property at the time the county or
municipality took title to the tax sale certificate.

(3) A person is not eligible to take title in the quiet title action
if the person is ineligible or is associated with any person in a
real property or business venture manner who is ineligible to
purchase a property in accordance with IC 6-1.1-24-5.1,
IC 6-1.1-24-5.3, or IC 6-1.1-24-5.4.
(4) If no party redeems and takes title to the parcel in the
quiet title action, then all substantial property interests of
record in the parcel are extinguished and the county or
municipality takes title free and clear of any such
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encumbrance. 
SECTION 5. IC 6-1.1-25-5.1 IS ADDED TO TIIE INDIANA 

CODE AS A NEW SECTION TO READ AS FOLLOWS 
[EFFECTIVE JULY I, 2023]: Sec. 5.1. (a) An owner of a parcel of 
real property that bas been offered for sale at a county treasurer's 
tax sale in accordance with IC 6-1.1-24-5 and a county executive's 
tax sale in accordance with IC 6-1.1-24-6.1 on two (2) or more 
occasions without a bid may transfer the real property, subject to 

any liens and encumbrances, by warranty deed to a county or 
municipality. 

(b) If the transfer is accepted by the county or municipality and
the warranty deed is recorded, the owner's personal liability for 
the taxes on the real property is canceled but the lien for the 
unpaid taxes remains on the real property. 
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Citizen Appointments 
        --Page 9-- 

20) Lake County Corrections Merit System Board (Created with
Ord. 1322C-2 on May 10, 2016)

One member appointed by the Lake County Council for an initial term of 3 years,
subsequent appointments will be 4 years an expired term.

Current Appointment   Date Appointed Term Next Appointment 
Robert Lee Paulson  May 9, 2023 4 years May 2027 

21) Veterans Memorial Parkway Commission (created 11/14/95, by Council
Resolution #95-21).

The Veterans Memorial Parkway Commission was established to oversee the development
and beautification of the Veterans Memorial Parkway on U.S. 231.  The Commission
consists of fifteen (15) members appointed by the Lake County Council for a two (2) year
term.  The members must be interested and active participants in the beautification of the
parkway and/or interested in veterans affairs.  Appointments not made during initial 
November 14, 1995 meeting. 

Current Appointment    Date Appointed     Term Next Appointment 
Dhiren Shah  April 12, 2022      2 yrs. April 2024 

            Roger Fowler  April 12, 2022   2 yrs. April 2024 
Kent Kolodziej April 12, 2022    2 yrs.               April 2024 

            Jason Zaideman April 12, 2022   2 yrs. April 2024 
            Craig Zandstra  April 12, 2022    2 yrs.   April 2024 
            Dawn Stokes  April 12, 2022   2 yrs. April 2024 
            Donna Catalano April 12, 2022    2 yrs.               April 2024 
            Mitchell Barloga April 12, 2022   2 yrs.               April 2024

Paul Reed April 12, 2022              2 yrs.              April 2024 
Glenn Kracht  April 12, 2022   2 yrs. April 2024 
Tim Brown  April 12, 2022   2 yrs. April 2024 
Donald Ensign  April 12, 2022   2 yrs. April 2024 
James Metros  April 12, 2022   2 yrs. April 2024 
Donald Levinson October 12, 2021  2 yrs. October 2023 
Jack Parton  October 12, 2021  2 yrs. October 2023 

22) Lake County Uniform Internal Control Standards and Materiality Committee
(Created 11-15-16, Ord. 1402D)

County Council shall appoint no less than three (3) or more than one (1) individuals for a
one (1) Year Term to assist Lake County Officials in performing all duties and
responsibilities required by I.C. 5-11-1-27 in developing and adhering to the Uniform
Internal Control Standards and Materiality Policy.

Postponed October 27.B.1
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Citizen Appointments 
      --Page 5-- 

12) County Property Tax Assessment Board of Appeals (6-1.1-28-1)

Fiscal Body of the County shall appoint two (2) individuals; at least one (1) must be a
Certified level two or level three assessor-appraiser.  Commissioners shall appoint three
(3) freehold members so that not more than three (3) of the five (5) members may be of
the same political party and so that at least three (3) of the five (5) members are residents
of the county and at least one (1) of their members must be a certified level two or level
three assessor-appraiser.  The Commissioners may waive the requirement in this subsection
that one (1) of the freehold members appointed by them must be a certified level two or
three assessor-appraiser.

Current Appointment  Date Appointed Term Next appointment
Carly A. Brandenburg  January 10, 2023 l year December 31, 2023 
Joree Richards  January 10, 2023 1 year December 31, 2023 

13) Fairways Regional Sewer & Water District (I. C. 13-26)

County Council shall approve five trustees for an initial term of one for two years, two
for two years, and two for four years.  The five trustees will be elected by the voters in the
District, thereafter for a term of four years.

Council designated 6 members August, 2003 to be elected by voters.

14) Regional Transportation Authority Committee (Created 5-9-00 -
Ordinance #1203A)

County Council shall appoint 3 members to the 16 member committee for a six month
term and may be reappointed for successive terms.

See R.T.A., page 1, #2 of Combined Councilmanic & Citizen Appointments 

27.B.2
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September 6, 2023 

Latonya Spearman 
Lake County Assessor 
2293 N. Main Street 
Crown Point, IN 46307 

Dear Assessor Spearman, 

Joree Richards 

2259 Rutledge Street, Gary, IN 46404 

It is with regret that I am writing to inform you of my decision to resign my position with PTABOA, effective 
immediately. 

My new commitments with in the IBEW have become too great for me to be able to fulfill the requirements of my 
position on the PTA BOA, and I feel it is the best interest of the board for me to step aside and make room for some 
that is able to meet the board meeting schedule. 

It has been my pleasure to work with the PTABOA and its knowledgeable members over the past 18 months. The 
staff that has supported the board has been second to none. I am sure the board and staff will continue to 
represent the best interests of its citizens and continue to provide a fair process to all. 

•
7

egards, jle-' ➔ 
a ee Richards 



Kenneth J. Barksdale 
11900 West 105th Place 

St. John, IN 46373 
KjB.Preferred@gmail.com 

219.808.4094 
 

Letter of Interest for Property Tax Board of Appeals 

 

Dear Esteemed Members of the Lake County Council, 

It has recently been brought to my attention that there is a vacancy on the Property Tax Board of 
Appeals (PTABOA). I have been a lifelong resident of Indiana and a resident of St. John since 
2005. I believe my practical experience and extensive knowledge of markets throughout Lake 
County make me a great fit to fill the vacancy. 

I am a licensed Indiana REALTOR® with almost 30 years of experience serving clients within 
and outside of the region and Chicagoland area. In addition to my real estate experience, I have 
served in numerous capacities on advisory groups, boards, committees, political transition teams, 
task forces, etc., over the years that have enabled me to sharpen my exceptional problem-solving 
skills. I have included my resume for your review.   

It would be a privilege and honor to serve with you.   

Feel free to contact me anytime with any questions/concerns.  

Thank You in advance for your time and invaluable consideration.  

Respectfully,  

Kenneth J. Barksdale 
Kenneth J. Barksdale, MPA, CP, AHWD, CRS 

 

Attachment: 

Resume 



Kenneth J Barksdale, MPA, CP, AHWD, CRS 
KjB.Preferred@gmail.com 

(219) 808-4094 
                                                                                                                                                 

 
SUMMARY  

 Small Business Partner 
 Profound real estate professional   
 Established Speaker/Instructor/Seminar Leader 
 Expert Client/Partner relationship management skills 
 PROFESSIONAL LICENSES, CERTIFICATIONS &/OR 

DESIGNATIONS 
o IN Real Estate Broker | Team Leader 
o IN Continuing Education Instructor 
o At-Home with Diversity, National Association of REALTORS® (AHWD)  
o Certified Professional Speaker (CP) 
o USA Basketball (USAB) Certified Trainer/Youth Coach 
 

Professional Competencies’ include, but are not limited to: 
 Community Involvement through civic and private organizations. 
 Extensive skills in problem solving, interpersonal communications (written and 

verbal), facilitator, marketing, budgeting, planning, organizing and scheduling. 
 Experienced liaison with diverse professions and or disciplines, community resources 

and institutions, and laypersons. 
 Exceptional ability to assess and align talents of individuals within a team 

builder/team player concept. 
 

PROFESSIONAL EXPERIENCE  
 

Founder, Chairman, and Managing Partner    2019 – Present 
KjB Preferred Real Estate Group, Schererville, IN 
Commercial/Residential 

 Real estate consulting, management, marketing, and sales  
 Motivational speaking and educational training 
 Real Estate Licensing and Continuing Education  

 
Director of Multiple Listing Service and Information Systems  2008 – 2019 
Greater Northwest Indiana Association of REALTORS®, Inc., Merrillville, IN 
Duties include, but are not limited to: 

 Daily operations management, staff training and development of systems to facilitate 
membership concerns and retention.   

 Construct and negotiate contract language as well as development of policies and 
procedures in conjunction with the Board of Directors.  

 Manage P&L, budgeting, forecasting, and statistical analysis to support data-driven 
decision making in junction with the Board of Directors.  
 

Founder & Chief Executive Officer      2015 - Present 
KjB Athletics | KjB Warriors Basketball Club, LLC, Schererville, IN  
 

 Youth athletics training and mentoring 
 Life Skills Development 
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Founder / Managing Partner      2001 – 2008  
Barksdale, Collins & Clarke, LLC, Schererville, IN  
Commercial/Residential 

 Consummate Commercial and Residential real estate professional in sales and 
marketing with consistent years of Multi-Million-dollar sales volume production.    

 Served clients/customers throughout Indiana and the Chicagoland area since 1995. 
 Combined 25 years of experience in real estate with previous exemplary education 

and acquired credentials through competing brands and state organizations. 
 
Associate Broker       1997 – 2001  
Century 21 Heritage, Inc., Merrillville, IN  
Commercial / Residential  

 Top Producer annually with five (5) consecutive years of Multi-Million Dollar sales 
volume production.  

 Centurion Award – Multi-Million Dollar Sales Club Member | Team Leader. 
 REO / HUD Specialist / Distressed Property Specialist. 

 
Line Supervisor       1995 – 2001  

 Ford Motor Company, Chicago, IL  
 Facilitated the production of Ford Taurus and Mercury Sable production lines.   
 Resolved concerns and or problems with operations through communication with 

lateral and upper-level management, vendors, union representatives and or 
assemblers.   

 Maintained adherence and compliance with all OSHA safety regulations. 
ISO 9001 Certification Standards Compliance – utilized the eight core quality 
management principles; customer focus, leadership, the involvement of people, a 
process approach, a system approach to management, continual improvement, a 
factual approach to decision making, and mutual beneficial supplier relationship. 

 
Senior Adjustor       1994 – 1996  
NBD Bank, NA 

 Managed over 400+ consumer loan accounts and services.   
 Provided credit counseling and assistance with financial planning.   
 Enhanced policies and procedures including accurate contract interpretation and 

operational reports such as institutional funding, claims paid reports, stop loss and 
utilization reports. 

 
Financial Services Representative     1992 – 1996  
NBD Bank, NA 

 Managed daily operations, which included a staff of twelve (12) in a highly federally 
regulated environment.   

 Solved customer complaints in a timely and efficient manner while generating new 
banking relationships through consistent follow-up and dedicated personal service. 

 Trained and coordinated implementation of the banking industries ever-evolving 
federal regulations. 

 
EDUCATION 
 
 Master of Public Affairs, Public Management, INDIANA UNIVERSITY 

 Extensive coursework in finance and budgeting  
 

Bachelor of Arts, INDIANA UNIVERSITY 
 Minor in English & Minority Studies   
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ACADEMIC HONORS  
 

 Pi Alpha Alpha National Honor Society 
 Dean’s Honor List throughout graduate program 

 
TECHNICAL SKILLS 
 
 Detailed Knowledge     General Knowledge 

 Windows Applications            Web Server Administration 
 Real Estate Transaction Standards Server      Web Design 

(RETS) Open/ODBC Clients 
 e-commerce and Content Management Systems 

 
PROFESSIONAL SERVICE/CIVIC ORGANIZATION AFFILIATIONS 
 

 GNIAR/MLS, MLS Task Force, Staff  2014 – 
 Real Estate Standards Organization, Member 2009 – 
 Communal Services, Inc., Board of Directors 2014 – 2017 
 Race Relations Council of NWI, Board of Directors 2012 – 2016 
 Leadership Northwest IN, Advisory Council  2012 – 2016 
 Indiana University Northwest Environmental  2011 – 2016 

Action Committee, Community Advisor  
 GNIAR – Government Affairs Committee, Staff  2008 – 2016   

 
PROFESSIONAL SERVICE/CIVIC ORGANIZATION AFFILIATIONS (continued) 
 

 Omega Psi Phi Fraternity Incorporated, Alpha 1994 –   
Kappa Kappa Chapter, Distinguished Member  

 Mayor Karen Freeman-Wilson, City of Gary  2011 – 2012 
Transition Team – Economic Development Committee  

 Indiana University Northwest Campus Council on 2009 – 2013 
Diversity, Diversity Advocate – Committee Chair  

 Indiana Association of REALTORS, President’s  2008 – 2010  
Advisory Group, Advisor  

 GNIAR – Government Affairs Committee, Member 2002 – 2008 
 Community Action for a Renewed Environment  2006 – 2008  

(CARE), Partner     
 Provisions Educational Network, Inc.,  2004 – 2008   

Board of Directors, Secretary 
 Indiana University Northwest Alumni Association,  2003 – 2007  

Board of Directors, Director  
 GNIAR MLS, Board of Directors, Director  2002 – 2007  
 Merrillville Jr. Pirates Youth Basketball League, 2000 – 2005   

Director of Basketball Operations 
 GNIAR/MLS, MLS Task Force, Director  2000 – 2004 
 Merrillville Jr. Pirates Youth Basketball League, 1998 – 2000   

Treasurer 
 

PROFESSIONAL REFERENCES AVAILABLE UPON REQUEST 



LAKE COUNTY COUNCIL APPOINTMENTS 

CITIZEN APPOINTMENTS 
 (As of January 2023)

1) Convention & Tourism Bureau (I.C. 6-9-2-3, As Amended by
P.L. 223-2007, effective 7-1-11).

Council appoints two members.  One must be a resident of the 5th largest city in the 
county and the other must be a resident of the 8th largest town.  In addition, one of the 
appointees must be a Democrat, the other a Republican.  Finally, the individuals  
appointed must be knowledgeable about or employed as executives or managers in at 
least one of the following  businesses in the county:  (1) hotel; (2) motel; (3) 
restaurant; (4) travel; (5) transportation; (6) conventions; (7) trade shows; (8) 
riverboat licensed under I.C. 4-33; (9) banking; (10) real estates; (11) construction.  
Terms begin 7-1-11; members serve three (3) years. 

Current Appointment      Date Appointed     Term Next Appointment 
      Salvador Espino  July 11, 2023     3 years    July 2026 (D) 
      Doug Spencer             May 9, 2023  3 years May 2026 (R) 

2) Alcohol Beverage Board (I.C. 7.1-2-4-1).

One member is appointed by the Council contingent upon Democratic/Republican
make-up.  Qualifications are as follows: (1) shall be 21 years of age or older; (2) shall

have been a bona fide resident at the county for at least 5 years; (3) shall never have
been convicted of a felony under the laws of the United States; (4) shall have a good
moral character.  Not more than two (2) of the four (4) members shall be of the same
political party.  No member may hold another lucrative public office or employment.
When make-up of Board is not lawfully constituted, the Council must make two (2)
appointments.  Thus two appointments were made in 1989. (Appointments to be made
on or before January 1st)

  Current Appointment     Date Appointed      Term Next Appointment 
  David Innes    November 15, 2022    1 year November 2023          

27.B.3
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Citizen Appointments 
         --Page 7-- 

19) County Domestic Violence Fatality Review Team (Created 7-12-11-
Ord. 1337A)

County Council SHALL appoint 8 members to a 2-year term; a survivor of domestic
violence, a domestic violence direct service provider agency, a representative of law
enforcement from the area served by the review team, the prosecuting attorney or
his/her designee from Lake County, an expert in the field of forensic pathology or
coroner or deputy coroner, a medical practitioner with expertise in domestic
violence, a Judge who hears civil or criminal cases, and an employee of child
protective services agency.  County Council MAY appoint 11 additional members;
member of the clergy, a representative from a Lake County Government Agency,
a representative from the Lake County Health Department, a representative from
the Lake County Bar Association, a defense Attorney, an educator, a Lake County
Probation Officer, a representative from the business community, a lake County
animal Control officer, an Attorney who represents victims of domestic violence,
and a provider of a batter’s intervention program.

Current Appointment       Date Appointed        Term Next Appointment 
Shanda Hanft       September 12, 2023     Bal. of Term   January, 2024 
Survivor of Domestic Violence 

Pam Serrano       January 10, 2023       2 years    January, 2025 
DV Direct Service Provider       

Larry Thurmond      January 10, 2023        2 years    January, 2025 
Law Enforcement 

Nadia Wardrip       January 10, 2023       2 years      January, 2025 
Prosecuting Attorney/Designee 

David Pastrick       November 9, 2021      2 years      November, 2023 
Forensic/Coroner/Deputy      (Effective 1/1/2022) 

Michelle Resendez       March 14, 2023           Bal. of Term     January, 2024 
Medical Practitioner 

Shall ->

27.B.4
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Citizen Appointments 
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19) County Domestic Violence Fatality Review Team (Created 7-12-11-
Ord. 1337A)(continued)

Current Appointment       Date Appointed        Term Next Appointment 
Honorable Calvin Hawkins      December 14, 2021        2 years      December, 2023 
Civil/Criminal Judge 

Twan Stokes       September 12, 2023      Bal. of Term  December, 2025 
Protective Service Employee:  

Pastor JJ Hairston       July 11, 2023                 Bal. of Term  February, 2024 
Clergy 

Christine Cid       January 11, 2022           2 years       January, 2024 
Government Agency 

Health Dept. PPP 

Bar Association. 

Defense Attorney 

Andrea Graciano      October 10, 2023         2 years       October 2025 
Educator 

Jacob Fadely       July 12, 2022         2 years       July, 2024 
Probation Officer 

Business Community 
Terence Fife       February 6, 2020         2 years       February, 2022 

Elizabeth Koeppen       November 10, 2020        2 years         November, 2022 
Animal Control Officer 

Jerry Ezell       January 11, 2022           2 years        January, 2024 
Domestic Violence Attorney 

John Toigo       January 10, 2023             2 years        January, 2025 
Intervention Program Provider 

May ->

May ->
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LAW OFFICE OF RAYL. SZARMACH, P.C. 
CONSUL TING CONTRACT 

THIS AGREEMENT, entered into this __ day of ______ , 2023, 
effective from January 1, 2024 to December 31, 2024, by and between the LAW 
OFFICE OF RAYL. SZARMACH, P.C., (hereinafter called "Consultant") and the 
LAKE COUNTY COUNCIL (hereinafter called "Council"). 

Under the statutory provisions in I.C. 36-2-3-lO(a) (Exhibit "A") and I.C. 36-2-

3.5-5(b)(2) (Exhibit "B"), the COUNCIL has the authority to dete1mine the 
compensation and duties of its Attorney (Consultant). The purpose of this Contract 
is to spell out the duties of the Consultant and to enumerate compensation that is 
consistent with the Council's authority. 

WITNESSETH THAT: 

NOW, THEREFORE, the parties hereto mutually agree as follows: 

1. Employment of Consultant Attorney.

2. 

A. In accordance with LC. 36-2-3-l0(a) and I.C. 36-2-3.5-5(b)(2), the
LAKE COUNTY COUNCIL as the fiscal and legislative body of
Lake County, hereby employs the consulting services of Law Office
of Ray L. Szannach, P.C., 2115 W. Lincoln Hwy., Merrillville, IN,
46410.

B. The Consultant hereby agrees to perform the services for the
compensation indicated in this agreement.

Scope of Fixed Fee Service. The Consultant shall do, perform, and carry 
out in a good and professional manner the following services in paragraph 2 
for the fixed fee of Five Thousand ($5,000.00) Dollars per month for a total 
of Sixty Thousand ($60,000.00) Dollars per year: 

A. The Consultant will provide secretary and paralegal services
as required.

B. Legally advise the Council and/or its departments when requested
by the Council of duties and authority.

C. Attend all meetings of the Council, and Council committees
when requested.

D. Prepare opinions, reports and documents for the Council as
requested.

E. Devote such hours as are necessary for the perforn1ance of the
obligations of the Consultant as outlined in the fixed fee section of
the contract.

Page -1-
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3. 

F. The fixed fee payable to the Consultant under this section is payable
out of the Legal Services line item in the Council's General Fund
Budget or such other line items under the control of the Council.
The fee of Five Thousand ($5,000.00) Dollars shall be paid
monthly.

Representation in Litigation. 

A. The Consultant shall legally represent or designate a representative
for the Council as the County fiscal and legislative body in all
possible, potential, threatened and actual litigation to include
litigation or threats of litigation against the Council as a political
subdivision and in any cases filed by the Council as Plaintiff.

B. The Consultant shall exercise his discretion after consultation with
the Council in determining who shall represent which defendants in
all litigation filed against the County and or Lake County Council.

C. The Consultant shall keep the Council up-to-date on all proceedings
so as to permit the Council to make informed judgments at action
stages in any controversy or litigation.

D. The Consultant will act as their lead counsel.
E. The amount of a fee for representation for in Court litigation shall

be detennined by the Council on a case by case basis.

4. Bond Counsel.

5. 

A. The Consultant shall act as local counsel in all proceedings where
the Council as the fiscal and legislative body for Lake County are
involved in bonding or issuing tax warrants.

B. The fees for this service shall be the usual and customary fees
applicable to the services rendered by the Consultant in current and
bond/warrant fundings undertaken by and/or involving the Council.

Time of Performance. The services to be performed hereunder by the 
Consultant shall be undertaken and completed in such sequence as to assure 
their expeditious completion and best carry out the purposes of the 
agreement. 

6. Changes. The Council may, from time to time, require changes in the
scope of the services of the Consultant to be performed hereunder. Such

changes, which are mutually agreed upon by and between the Council and
the Consultant, shall be incorporated in a written amendment to this
agreement.
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7. Tennination of Agreement. Either party may terminate this agreement,
with or without cause, by giving thirty (30) days written notice to the other
party and specifying the effective date of termination.

8. Accomplishment of Project. The Consultant shall commence, carry on, and
complete the project with all practicable dispatch, in a sound economical
and efficient manner, in accordance with the provisions thereof and all
applicable laws.

9. Provisions Concerning Certain Waivers. Subject to applicable law, any
right or remedy which the Council may have under this contract may be
waived in writing by the Council by a fonnal waiver, if, in the judgment of
the Council, this contract, as so modified, will still confonn to the terms
and requirements of pertinent laws.

10. Matters to be Disregarded. The titles of the several sections, subsections,
and paragraphs set forth in this contract are inserted for convenience of
reference only and shall be disregarded in construing or interpreting any of
the provisions of this contract.

11. Completeness of Contract. This contract and any additional or
supplemental docun1ent or documents incorporated herein by specific
reference contain all the tenns and conditions agreed upon by the parties
hereto, and no other agreements, oral or otherwise, regarding the subject
matter of this contract or any part thereof shall have any validity or bind
any of the parties hereto.

12. Council Not Obligated to Third Parties. The Council shall not be obligated
or liable hereunder to any party other than the Consultant.

13. When Rights and Remedies Not Waived. In no event shall the making by
the Council of any payment to the Consultant constitute or be construed as
a waiver by the Council of any breach of covenant, or any default which
may then exist, on the part of the Consultant, and the making of any such
payment by the Council while any such breath or default shall exist in no
way impair or prejudice any right or remedy available to the Council in
respect to such breath or default.

14. Personnel. The Consultant represents that he has, secured at his own
expense, all staff, office equipment and facility required in perfom1ing the
services under this agreement. Such personnel shall not be employees of or
have any contractual relationship with the Council. All of the services
required hereunder will be perfom1ed by the Consultant or under his
supervision, and all personnel engaged in the work shall be fully qualified
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15. 

to perfonn such services. 

Equal Opportunity and Affirmative Action. The Consultant agrees by the 

execution of this contract that in regards to its operations: 

A. No person shall, on the grounds of race, color, national origin or

sex, be excluded from participation, be denied the benefits of, or be

subject to discrimination.

B. The principles of equal opportunity in employment and delivery of

services are applicable and commits to a policy and practice of

nondiscrimination and affirmation action based upon age, military

service, ancestry, color, national origin, physical handicap, political
affiliation, race, religion and sex.

C. The provisions of the Affirmative Action Program adopted by the
Council and Board of Commissioners of the County of Lake on
May 31, 1977, as applicable are incorporated by reference as part of

this agreement.

D. The provisions of all Federal Civil Rights laws and the Indiana Civil

Rights Law as applicable are incorporated by reference as part of
this agreement.

E. Breach of any of the equal opportunity and/or nondiscrimination
provisions of the agreement remedy available to the Council in
respect to such breach or default.

F. Where applicable, nondiscriminatory clauses and affirmative action

clauses shall be made a part of any agreement, contract or lease

between the Consultant and any organization, corporation,

subcontractor or other legal entity that benefits from the funds paid

to the Consultant by this agreement.

16. Miscellaneous Provisions.

A. This agreement represents the entire understanding between the
parties, and modifications of this agreement shall not be effective

unless reduced to writing and signed by both parties. In the event

any portion of portions of this agreement are found to be void and
voidable portions; these portions shall be stricken and the remaining

portions enforced;

B. Consultant may not subcontract any part of the work covered herein
without the prior written consent of the Council.

C. The Consultant is personally responsible for paying any fines or
sanction penalties which any Judge or Administration Board orders
the Consultant personally to pay because of the actions of the
Council Consultant in violating applicable procedural rules, the

Page -4-



rules of professional conduct, and/or the rules of the administrative 

board. These sums will not be reimbursed by the Council, or any of 
its elected or appointed officials or employees. 

D. The Consultant shall be deemed an independent contractor and not
an employee of the Council, and shall not file any claim under
Workers Compensation or Occupation Disease against the Council
for any injury or disease arising from the perfomrnnce of this
contract.

E. Any dispute arising under this consulting contract shall be
submitted to binding arbitration as the sole and exclusive remedy of
either party.

17. Extension. This contract may be extended by agreement of the parties.

18. Notice. Any notice, bills, invoices, or reports required by this agreement
shall be sufficient if sent by the parties in the United States mail, postage
paid, to the addresses noted below:

19. 

Law Office of Ray L. Szam1ach, P.C. 
Attorney at Law 
2115 W. Lincoln Hwy. 
Merrillville, IN 46410 

Lake County Council 
2293 N. Main St. 
Crown Point, IN 46307 

Conflict of Interest. The following provisions of Lake County Council 
Ordinance No. 1356C are incorporated as part of this contract. 

A. The Council has the right to prohibit activity it deems in conflict of
interest with Council's employment. Activities are to be monitored
by the official. (Ord. 1356C, passed 1-8-13).

B. Neither Council employee whose job description included the
provision of legal services nor any person, partnership or
corporation of any type, acting as a contract agent to provide legal
services for the Council, its elected officials, its appointed officials,
employees, departments, agencies or agents shall represent any
person, partnership or corporation of any type in any manner in or
out of court in a proceeding, claim, or action where the legal
services provided for the client seeking in part legal redress against
the Council or Lake County Government, its elected officials, its
appointed officials, employees, departments, agencies or agents.

C. The prohibition against legal representation outlined in the
paragraph above shall be placed in all Council contracts for legal
services. If the restriction on legal representation is violated, the
contract with the Council shall be null and void and any monies
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paid under the contract after the violation shall be deemed unearned 

and shall be repaid to the Council with eight (8%) percent interest. 

20. Infonnation Availability.

A. Information that is the property of the Lake County Council shall be

made available in accordance with the Indiana Open Records Law,

LC. 5-15-5.1-1, et. seq.

B. The Council members recognize and acknowledge that in the course
of perfonning the services provided hereunder it may have access to
certain confidential or proprietary information of Consultant and
Consultant's business and computer operations. The Council

members hereby agree that it will not, at any tie during or after the
tem1 of this agreement disclose any such confidential or proprietary
information to any person unless required by law or upon obtaining
the prior written consent of Consultant.

21. E-Verification.

A. LC. 22-5-1.7 Chapter 1.7, Public Contract Services, Business
Entities; Unauthorized Aliens.

B. LC. 22-5-1.7-2 "Contractor" as used in this chapter, "contractor"
means a person that has or is attempting to enter into a public
contract for services with a state agency or political subdivision.

C. LC. 22-5-1.7-3 "E-Verify program" as used in this chapter, "E­
Verify program" means the electronic verification of work
authorization program of the Illegal ln1migration Reform and
Immigration Responsibility Act of 1996 (P.L. 104-208), Division C,
Title IV'S 403(a), as amended, operated by the United States
Department of Homeland Security or a successor work
authorization program designated by the United States Department
of Homeland Security or other federal agency authorized to verify

the work authorization status of newly hired employees under the

Immigration Refom1 and Control.
D. LC. 22-5-1.7-4 "Person" as used in this chapter, "person" means an

individual, a corporation, a limited liability company, a paiinership,
or another legal entity.

E. LC. 22-5-1.7-5 "Political subdivision" as used in this chapter,
"political subdivision" has the meaning set forth in LC. 36-1-2-13.

F. LC. 22-5-1.7-6 "Political contract for services" as used in this
chapter, "public contract for services" means any type of agreement
between a state agency or a political subdivision a11d a contractor for
the procurement of services.

G. LC. 22-5-1. 7-0 "Unauthorized alien" as used in this chapter,
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"authorized alien" has the meaning set forth in 8 U.S.C. 
1324a(h)(3). 

H. I.C. 22-5-1.7-11 Contractors with public contract for services
required to use E-Verify program; business entities that receive
certain grants required to use E-Verify program Sec. 11. (a) This
subsection applies only to a public contract for services entered into
or renewed after June 30, 2011. A state agency or political
subdivision may not enter into or renew a public contract for
services with a contractor unless:
1. The public contract contains:

A. A provision requiring the contract to enroll in and
verify the work eligibility status of all newly hired
employees of the contractor through the E-Verify
program; and

B. A provision that provides that a contract is not
required to verify the work eligibility status of all
newly hired employees of the contractor through the
E-Verify program if the E-Verify program no longer
exists; and

2. The contractor signs and affidavit affim1ing that the
contractor does not knowingly employ an unauthorized
alien.

(b) A state agency or political subdivision may not award a
grant of more than One Thousand ($1,000.00) Dollars to a
business entity unless the business entity:
1. Signs a sworn affidavit that affinns that the business

entity has enrolled and is participating in the E­
Verify program;

2. Provides documentation to the state agency or
political subdivision that the business entity has
enrolled and is participating in the E-Verify program;
and

3. Signs an affidavit affim1ing that the business entity
does not knowingly employ an unauthorized alien.

I. LC. 22-5-1. 7-15 Certification by subcontractor. If a
contractor uses a subcontractor to provide services for work the
contractor is perfonning under a public contract for services, the
subcontractor shall certify to the contractor in a manner consistent
with federal law that the subcontractor, at the time of certification:

1. Does not knowingly employ or contract with an
unauthorized alien;

2. Has enrolled and is participating in the E-Verify
program.

J. Affidavit by contractor. By execution of this contract I swear under
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the penalties of perjury that my company does not knowingly 
employ an unauthorized alien. 

22. I hereby certify that I am not engaged in investment activities in Iran per
LC. 5-22-16.5-13.

IN WITNESS WHEREOF, the Council and the Consultant have executed this 
Agreement as of the date first written above. 

LAKE COUNTY COUNCIL 

CHARLIE BROWN, President 

CHRISTINE CID 

DAVID HAMM 

PETE LINDEMULDER 

TED F. BILSKI 

CLORIUS L. LAY 

RANDELL C. NIEMEYER 

Page -8-

CONSULTANT ATTORNEY 

LAW OFFICE OF RAY L. 
SZARMACH, P.C. 

BY: 
------- --

RAY L. SZARMACH 



36-2-3-10 Employment of attorney to represent and advise fiscal body, IN ST 36-2-3-10

West's Annotated Indiana Code 

Title 36. Local Government (Refs & Annos) 

Article 2. Government of Counties Generally 

Chapter 3. County Fiscal Body 

re 36-2-3-10 

36-2-3-10 Employment of attorney to represent and advise fiscal body

Currentness 

Sec. 10. (a) The fiscal body may employ and fix the compensation of an attorney to represent and advise the fiscal body. 

(b) For the purposes of Section 9, Article 2 of the Constitution of the State ofindiana, employment by a county fiscal body as

an attorney does not constitute a lucrative office.

Credits 

As added by P.L.137-1989, SEC.13. 

LC. 36-2-3-10, IN ST 36-2-3-10 

The statutes and Constitution are current with all legislation of the 2023 First Regular Session of the 123rd General Assembly 

effective through July 1, 2023. 

End of Document ,r, 2023 Thomson Reuters. No claim to origina.l U.S. Government Works. 

ES'TLAW •G 2023 Tr:o ,1son Reuters. N.:, claim to or:gi:,al U.S. Gov8rnr,,ent Works. 1 



36-2-3.5-5 Legislative powers and duties, IN ST 36-2-3.5-5

West's Annotated Indiana Code 

Title 36. Local Government (Refs & Annos) 

Article 2. Government of Counties Generally 

Chapter 3.5. Division of Powers of Certain Counties 

IC 36-2-3.5-5 

36-2-3.5-5 Legislative powers and duties

Currentness 

Sec. 5. (a) All powers and duties of the county that are legislative in nature shall be exercised or perfonned by its legislative body. 

(b) The legislative body may:

(1) establish the committees that are necessary to carry out its functions;

(2) employ legal and administrative personnel necessary to carry out its functions;

(3) pass all ordinances, orders, resolutions, and motions for the government of the county, in the manner prescribed by IC

36-2-4;

( 4) receive gifts, bequests, and grants from public or private sources;

(5) conduct investigations into the conduct of county business for the purpose of correcting deficiencies and insuring

adherence to law and county policies and regulations; and

(6) establish, by ordinance, new county departments, divisions, or agencies whenever necessary to promote efficient county

government.

Credits 

As added by Acts 1981, P.L.11, SEC.147. 

LC. 36-2-3.5-5, IN ST 36-2-3.5-5 

The statutes and Constitution are current with all legislation of the 2023 First Regular Session of the 123rd General Assembly 

effective through July 1, 2023. 

End of Document (1 2023 Th ms n Reuters. No cldim to origin.ii U.S. Government Work;. 

6. 
WESTLAW ·E, 2023 Thomson Reuters. No claim to original U.S. Go ernment 'Noi:ks. 



Revised 08/14/2023

Dept.# Description Chairman Members Members
HAMM BROWN CID

1002 Auditor
1003 Treasurer

NIEMEYER CID BROWN
1006 Surveyor
1007 Coroner’s Office
1008 Drainage Board

CID LAY BROWN
1001 Clerk
1004 Recorder

HAMM BROWN NIEMEYER
2001 County Assessor
2002 Calumet Township Assessor
2003 Center Township Assessor
2004 Hobart Township Assessor
2005 Ross Township Assessor
2006 St. John Township Assessor
2007 Property Tax Board of Appeals

LINDEMULDER NIEMEYER HAMM
5001 Combined Election & Registration
5002 Cooperative Extension Service
5003 Veteran Service BILSKI
5004 Planning Commission
5005 Weights & Measure
5006 Soil & Water Conservation

BILSKI BROWN HAMM
6001 County Council
6002 Lake County Commissioners

NIEMEYER CID BILSKI
9201 Fairgrounds

9203/9204/9226 Parks & Recreation

CID LINDEMULDER HAMM
9001/9003 Prosecutor/IV-D

9002 Criminal Div. Public Defender

HAMM LINDEMULDER CID
4002/4008 Lake Sup. Ct. County Div. Rm. 1/LADOS Div. 1
4003/4009 Lake Sup. Ct. County Div. Rm. 2/LADOS Div. 2

4004 Lake Sup. Ct. County Div. Rm. 3
4001 L.C. Superior Court IV

4005/4007 Juvenile Court/IV-D Court
4006 C.A.S.A.

2023 County Council Budget Committees

Administrative Financial

Assessor

County Services

County Courts

Administrative-Div.1

Administrative-Div.2

Legislative/Executive

Recreation

Legal Proceedings



Revised 08/14/2023

Dept.# Description Chairman Members Members

2023 County Council Budget Committees

HAMM BILSKI LAY
3001 Superior Court Civil
3002 Criminal Courts
3003 Court Administrator
3004 Circuit Courts

CID LAY NIEMEYER
8001 Sheriff
8002 Jail
8003 Juvenile Detention Center
8004 Animal Control

BROWN CID NIEMEYER
9301 Data Processing Agency
9302 Hammond & Gary Courthouses
9303 Government Center

9304/9310 Emergency Management/Planning
9305 Commissioners L.C. 911
9306 Health Department
9307 Economic Development
9308 Human Resources Department
9312 HVAC

NIEMEYER BILSKI BROWN
7001 Public Works
7002 County Highway
7003 Highway Fund
7004 Gen. Undistributed Motor Expense
7005 Motor Vehicle
7006 Cumulative Bridge
7007 Local Roads & Streets

BILSKI HAMM LINDEMULDER
BILSKI HAMM LINDEMULDER

CID BROWN BILSKI
NIEMEYER HAMM BROWN

CID LAY BROWN
BROWN LINDEMULDER BILSKI
BROWN CID NIEMEYER

LINDEMULDER HAMM BROWN
LINDEMULDER HAMM BILSKI

BILSKI LINDEMULDER HAMM
BROWN CID BILSKI

BILSKI BROWN NIEMEYER
REPAY ALLEN, SR. COLE

Negotiation Committee
Office on Aging

Capital Committee
Finance Committee

Legislative Committee
Local Roads & Streets

Merit Committee

Appointments

Infrastructure

Circuit/Superior Court

Law Enforcement

Commissioner's Departments

Lake County Commissioners

Construction Committee

Purchasing Ad Hoc Transition Committee
Route 30 Highway Committee

Route 6 Highway & Borman Express
Social Status of Black Males

County Council


	Agenda
	Page 1 (1-5.A)
	Page 2 (5.B-8)
	Page 3 (8-12)
	Page 4 (13-17.A)
	Page 5 (17.B-20)
	Page 6 (21-24)
	Page 7 (25-26)
	Page 8 (27)

	3
	5.A
	5.B
	5.C
	6
	7.A
	7.B
	8
	9.A
	9.B
	9.C
	10
	11.A
	11.B
	12.A
	12.B
	13.A
	13.B
	13.C
	14
	15
	16
	17.A
	17.B
	18.A
	18.B
	19
	20.A
	20.B
	21
	22
	23
	24.1
	24.2
	24.3
	24.4
	25.A
	25.B
	26.A
	26.B
	26.C
	26.D
	27.A
	27.B.1
	27.B.2
	27.B.3
	27.B.4
	27.C
	27.D
	Budget Committees



