
 

Gain essential skills to manage your projects 
effectively and increase business profitability. 

PROJECT ENGAGEMENT MANAGEMENT 

 Greater awareness of the environmental and human factors 

influencing projects. 

 Awareness of the critical need for early stakeholder identification. 

 Identification of personal development needs to enhance desired 

traits. 

 Insight into the direct link between personality traits and project 

success. 

 Appreciation of the root causes underlying stakeholder behaviour. 

 Effective methods to sustain positive project relationships. 

 Approaches to managing difficult, sensitive situations. 

 Understanding of team dynamics and behaviour. 

Improve project management performance and effectiveness. 
 

A two-day training content that covers the skills needed for engaging effectively with key 

individuals and groups critical to project success. 

OVERVIEW 

Successful project management requires 

effective coordination of People, Processes and 

Tools. This course enhances people skills by 

providing insights into stakeholder behaviour.  

Interactive team activities, exercises and 

discussions to cover the skills needed for 

engaging effectively with key individuals and 

groups critical to project success. 

Course participants will apply the acquired skills 

and tools in their actual projects. 

DURATION & FORMAT 

COURSE BENEFITS 

ITX Information Technology Services 

Unit 10-1, Fort Legend Tower, 3rd Ave. cor. 31st Street,  

Bonifacio Global City, Fort Bonifacio, Taguig City, Philippines 1634  

+63 2 8579 4303 | info@itxasiapac.com  

www.itxasiapacific.tech 

We can show you the possibilities and benefits of Microsoft Project Professional and Microsoft Project Server – live or online. Contact us now to schedule a demo. 


